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Who should tune out?  

I'll answer that in reverse. The folks who should stay tuned are: 

 Anyone who wants to get their book out for the sake of being an author. This can be any 
kind of book, fiction or nonfiction. 

 
 Anyone who wants to get paid to generate traffic and leads for their business. So for 

example, let’s say you have a lemonade stand. In this model, you'd create a book that 
targets very thirsty people. You'd tell them amazing stories about people whose thirst was 
indeed quenched by your lemonade. And then, you’d invite them to your lemonade stand. 

Who I am and what got me started? 

I have always loved writing and even have college degree in writing. At one point in my life, though, I 
was homeless -- so I'm a true rags-to-riches story. I did ClickBank campaigns and launches pretty 
successfully for a while. Though I enjoyed the money, I wanted to change how my business was 
perceived. It didn't feel right to me. So I shifted things over to the digital author publishing model.  

Ultimately, my inner drive was to give my daughter a good response to the question, "What does your 
father do?" Being an author is way more respectable than being an Internet marketer.  Also, it is more 
sustainable. I don't have to ask permission or get other people to promote me because I have my own 
infrastructure now that is self-sustaining and scalable. It's something I can do without having to make a 
bunch of phone calls and asking for favors every time I need money. 

“Concurrently with the Kindle device, Amazon launched Kindle Direct Publishing, where authors and 
publishers independently publish their books directly … Authors can upload documents in several formats for 

delivery via Whispernet and charge between $0.99 and $200.00 per download.” - Wikipedia 
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Critical elements that make you successful in digital publishing with Kindle 

DONT BE A DOUCHE BAG. Provide quality content and don't just rehash garbage. You have to 
remember that there are living breathing people at the other end of whatever sales funnel or business 
model you've chosen, including this one.  

PUT OUT SOMETHING GOOD. Give people good stuff that they want. Deliver it well. Follow up on your 
promises. There are three benefits to taking this high road: It takes way less time. You usually end up 
making way more money. And, you don't get your account banged.  

DELIVER GOOD STUFF WELL. Craft your book in a way that makes people happy and appreciative. And 
charge a reasonable price that isn't scammy or cut-throat. 

FOLLOW UP ON YOUR PROMISES. Give good customer service. Don't pull any shenanigans.  

HAVE A SYSTEM. In every business, there's work to be done. Focus on what you really enjoy and then 
systematize everything else.  

MAKE SURE THERE'S A MARKET FOR WHAT YOU'RE DOING. This is super vital. Before you write a book, 
find out if there's really a market for it out there.  

BE RESILIENT AND THICK-SKINNED. I can crank them out now but it took some doing to get here. 
Persist! 

Mistakes you would never do again 

GO LIGHT ON INVESTMENTS. For example, recognize that building your website when you first get 
started does not cost $5,000. Keep it simple. You need to have a market, book, method of getting traffic 
and way to build your fan base. Those are the essentials. You can keep that machine running smoothly 
and easily for not much money. Give yourself a budget of say, $500, and then operate within it. 
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HIRE SLOW, FIRE FAST. When you have to scale beyond yourself, don't spend money on people who 
don't actually help you. Be very selective. 

KILL A PROJECT THAT DOESN'T WORK WITHIN 24 HOURS. When I was learning all this stuff, I had books 
that didn't work. Sometimes I'd let them go too long. To paraphrase Robert Kiyosaki of Rich Dad Poor 
Dad, you have to learn to fail faster. 

What to remember about the digital publishing with Kindle model 

Make sure you have an audience, a way to reach them and a way to get them on your list. Your list is 
essential.  Without it, you're forced to start the process over on your next book. A list helps you shoot 
up the bestseller list so much faster.  

The Digital Author Business Model (Kindle) is by far the best business model I've found for 
bootstrapping-- literally coming out of nowhere with nothing -- and getting to the top within a year to 18 
months. You could be doing six figures a year or more it you really apply yourself. 

Many of my students have done just that, including a mother/daughter team who released their book 
when The Hunger Games was all the rage. My students’ books appeared just below it on the bestsellers 
list.  

Another mother/daughter team, Maggie and Brooke, have written 15 books that have each become a 
#1 bestseller; the first one only three weeks from taking our course. One book has been downloaded 
60,000 times. They are super sweet southern women who've never done anything like this before. I'm 
really proud them. 

To learn more 

To drill down and learn how to succeed as a digital author using Kindle, check out 
PerfectPublishingSystem.com. You’ll find many other success stories that prove that our system works, 
and that it’s built solidly around the fundamentals of digital publishing… with sprinkles of ninja. 

http://perfectpublishingsystem.com/

