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Who should tune out?  

Anyone who:  

 Gets indigestion from just thinking about putting thoughts down on paper; and, 

 Does not have the resources to hire out the writing. 

What is email marketing? 

The email marketing model is also known as the lead-gen or lead generation model. When folks arrive at 
your website, you try to get them to give you their email address and other information like name, 
gender, age, type of business and so on. In exchange for this info, you offer them a valuable lead magnet 
in a pdf, audio transcript, video, webinar and so on.   

Once you capture their email addresses, you then use a third-party service provider to send out a mass-
broadcast email or a series of emails at predetermined intervals. You can use the email marketing model 
to build your list from scratch. You can also use it to market to a list that you rent or gain access to 
through joint venture brokers and relationships. 

Who I am and what got me started? 

I said goodbye to corporate America in 2001 and have been making a full-time living online ever since. I 
had jumped out a window and built a plane on the way down. I realized that I have a real unique 
combination of programming skills and a passion for marketing, which are rarely found together in great 
presenters or programmers. Perry Marshall calls me a “two-headed monster.” 

“Email marketing is directly marketing a commercial message to a group of people using email.” - Wikipedia 
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I really started realizing the power of email marketing when I started working with Perry – a.k.a. the 
Google AdWords guy. Yes, he knows a lot of ninja tactics to drive traffic with AdWords, but the true 
secret sauce behind his success is email marketing. Perry increases sales by using some very powerful 
automated follow-ups that don’t go after the sale off the bat, and build relationships of trust before 
asking for the sale. By watching a true master use email marketing in this way, I realized its true power.  

Critical elements that make you successful with email marketing 

The three Rs:  Deliver the right message to the right market at the right time. 

THE RIGHT MESSAGE. Chunk your message. There are often a lot of different reasons to buy a product. 
Don’t say everything all at once. Break up your message so that everyone gets to see different parts of 
that message at different times.  

THE RIGHT MARKET. Every market has different segments. Choose one specific segment and then speak 
specifically to that segment’s pain points.  

THE RIGHT TIME. Different people have different buying cycles and will be ready to buy at different 
times. To make sure your message is in front of them at the right time, send them follow-up emails in an 
automated fashion so that when they’re ready to buy, you’ll already have built a relationship with them 
and they’ll know where to find you.  

HAVE ENOUGH AUTO-RESPONDER MESSAGES. Many new email marketers don’t put enough messages 
in their auto-responder series. Write at least seven to ten auto-responder messages. The more you 
have, the better.  

INFO-TAINMENT. Don’t just talk about yourself, your company or your offer. Craft emails in a way that 
people actually look forward to reading them. Tell stories from your own life or your clients’, and weave 
the information you want to give them inside of those stories. Stories will make your leads eager to 
receive and read your few next emails.  
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Mistakes you would never do again 

WAITING TO DO THE AUTO-RESPONDERS UNTIL THE PRODUCT IS DONE. Not all ideas are created 
equal. Get people on your list even before you’ve created your product. It gives you a feedback loop that 
helps you know whether you’re on the right track and how best to adjust the final product.  

WAITING UNTIL EVERYTHING IS PERFECT. You don’t have to have a beautiful website with 50 to 100 
pages of content up before launching an auto-responder. Hire someone on Fiverr to get a Facebook or 
Web landing page with an opt-in box, and get people to sign up.  

NOT INVESTING ENOUGH IN MY EDUCATION. I didn’t spend the time and money to learn from true 
pros how to craft emails that people read and look forward to reading. You really need to learn how to 
get your leads’ attention and then hold it over time. 

What to remember about the email marketing model 

Don’t just go for the sale. You really win with email marketing when every message is a cliffhanger for 
the next and you leave your leads looking forward to more. When done correctly, email marketing 
remains a super effective channel. It is great for when you have to educate the consumer, debunk a lot 
of myths, sell yourself or company as much as your product, position yourself as a thought leader in 
your industry, or promote potential multiple purchases. For those starting out, keep costs as low as 
possible, but don’t host on your website. Choose a third-party service provider that’s easy to use, such 
as AWeber, MailChimp or iContact. Personally, I use AWeber and built my latest tool around it. 

To learn more 

I created a tool that makes AWeber a lot more powerful and helps you easily dial it down to the” three 
Rs” I described earlier. Go to www.AWProTools.com\DaveG. Enter your email on the simple opt-in 
form and you’ll immediately receive the best segments of interviews I’ve done of thought leaders in the 
email marketing space, and a PDF of valuable information that will be helpful no matter what online 
business platform you use.  

http://fiverr.com/
https://www.aweber.com/landing.htm
http://mailchimp.com/?pid=GAW&source=website&gclid=CO3syL26_7QCFQixnQodz3kAWQ
https://www.icontact.com/
http://www.awprotools.com/DaveG

