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Introduction

Events are held today in many parts of  the world 
and in a wide variety of  genres. The events, 
which attract many attendees on a national and 
international scale, need to be evaluated in terms 
of  their sustainability. Although the foundations 
of  the concept of  sustainability were laid for the 
protection of  natural elements, today’s under-
standing and approach to sustainability has 
developed and it has been used in almost every 
aspect of  social science and life (Hall, 2012). 
Until recently, little attention has been paid to the 
impact of  planned events on the sustainability 
and resilience of  destinations. Many events leave 
a strong social and cultural legacy in the desti-
nation where they are organized. Events often 
involve the creation of  new infrastructure; they 
may be arranged in environmentally sensitive 
locations, require large volumes of  participants, 
goods and services, and other scarce resources 
to be transported, causing disturbance to local 
residents (Jones, 2017).

When the culture of  participation in events 
is examined it is seen that the increasing interest 
of  society in mega- events such as the Olympics, 
the World Cup and the Super Bowl has started 
the development of  the event literature 
(Backman, 2018).

After World War II, transglobal travel 
became easier and cost less and workers in new 
technologically developed countries had more 
discretionary income and increased leisure 
time and this caused an explosion of  global 
events at all levels. An increase in the number 
and frequency of  events of  all kinds began to 
appear (festivals, sports, music, food, culture, 
etc.) (Getz, 2008). Events include many types 
of  decision making before, during and after the 
event. Event organizers are beginning to realize 
that events involve a more systematic approach 
that includes strategic planning that includes 
not only short- term success but also long- term 
benefits for the wider community (Zrnic and 
Susnjar, 2010).

The broadest area of  research focus has 
been the economic effects/benefits of  individual 
events from the beginning of  event research. The 
second group of  event research topics is located 
around visitors attending various events. It has 
been found that research is weighted to under-
stand what motivates the needs and desires of  
visitors to participate in the events (Backman, 
2018, pp. 169–170). Today, there is increas-
ing militarization and security, which aims to 
protect participants and of  course tourists from 
local hostilities and security- related issues, espe-
cially terrorist attacks.

One of  the important issues in the success 
of  an event depends on the establishment of  
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risk management in the context of  strategic and 
operational problems. Another important issue 
is technological development and its impact on 
the event sector because technology is reshaping 
the sector as well as the demands and expecta-
tions of  participants (Eventbrite, 2013). Prior 
to advances in event technology, event planning 
was a manual process. Similarly, due to the 
increase in availability of  new technology and 
the coronavirus disease 2019 (COVID- 19) pan-
demic today, it has made it easier to bring per-
sonal and virtual activity ideas to life (Bizzabo, 
2021). Advances in data collection, analysis and 
communication technology greatly improve the 
way events are planned and managed.

In a short time, the world agenda has 
become very intense due to the developing 
technology, terrorist attacks and finally the 
COVID- 19 pandemic. The world has experi-
enced a number of  major epidemics/pandemics 
over the past 40 years, but none have had 
similar consequences on the global economy 
and tourism as the COVID- 19 pandemic 
(Gössling et al., 2020). For example, the impact 
of  cancelled events, closed accommodation and 
closed attractions was immediately felt in parts 
of  the supply chain, such as food, laundry and 
entertainment centres (Business Insider, 2020). 
Event managers trying to find solutions for the 
extensive challenges in their marketing efforts, 
for example, increased media and audience 
fragmentation, and this resulted in greater 
competition in the media market (Martensen 
et al., 2007).

This chapter aims to provide an overview of  
current issues, concerns about events, and what 
ways events can be used to overcome negative 
situations and be more resilient. With regards 
to events, it is important to evaluate what the 
practices and trends are about, both for the par-
ticipants and for the organizers in this process. 
The main aim of  the chapter is to examine the 
recent issues affecting the resilience of  the 
events and assess their role in the sustainability 
of  the events. For this purpose, the literature has 
been searched and recent studies on sustainable 
practices have been examined. The events indus-
try is still developing the research relationship 
between events and the environment, and is 
working on how making events more resilient is 
relevant to the sustainability framework (Rojek, 
2014).

Emerging Issues about Events

Most of  today’s tourist destinations use events 
and festivals, one of  the most important 
trends in the pursuit of  differentiation. These 
countries consider the events truly the best for 
their destination and best suited to the existing 
infrastructure, markets and products (Van 
Niekerk, 2017). The changes and concerns that 
have arisen in the planning and management 
of  events over the past decade are a must for a 
responsible event profession operating in the 
21st century. The planned events pose a unique 
and diverse set of  challenges for stakeholders 
tasked with maintaining the health and safety 
of  participants, transportation system safety 
and mobility (Latoski et al., 2003, p. 2).

It should be stated that we cannot begin 
to look at the future without looking at the 
most studied event research fields and subjects 
today. Until three decades ago, there were no 
academic journals devoted to events or event 
management (Backman, 2018, pp. 169–170). 
Backman stated in his study in 2018 that one 
of  the most prominent issues for event manage-
ment in the future will be safety and security in 
all kinds of  events. In this context, one of  the key 
issues today is how can it evolve to help provide 
solutions to these concerns without making 
the event experience less enjoyable? It stands 
in front of  us as just one of  the questions that 
event organizations/managers need to answer. 
The main issues that are prominent and current 
in event studies and practice are in the role of  
events in ensuring the competitiveness and resil-
iency of  a destination. In this context, security, 
travel restrictions/barriers and technology are 
very popular topics.

Safety and security concerns

Events are activities where people come together 
for fun, having an enjoyable time and memo-
rable experience. People participate in events 
for many reasons, such as an opportunity to 
experience entertainment, education, culture 
or enrichment, or to fulfil social, commercial or 
political obligations.

There are a wide range of  security issues, 
from the safety of  food served at events to 



5Making Events More Resilient

pandemics and terrorist attacks. It has been 
stated in previous studies that pandemics pose a 
great threat to both public health and tourism 
(Page and Yeoman, 2007; Scott and Gössling, 
2015). One of  the important issues in the suc-
cessful running of  an event should take into 
account all aspects of  management, including 
the legal duties of  the organizer. In general, 
these aspects include risk management, official 
licences and permits, general and private health 
and safety issues, and insurance issues (Shone 
and Parry, 2010, p. 171).

Any aspect of  an event has an effect on 
the entire event. Every decision made about an 
event can affect how resources are allocated. 
Each event has several positive characteristics 
to exploit and obstacles to overcome. Issues 
such as the safety and security of  the event can 
include uncertainty, an unknown outcome. 
Such ambiguous situations can include 
positive and negative consequences. The most 
effective way to deal with this uncertainty is 
through risk management practices. In this 
context, risk management is robust in ensur-
ing that these uncertainties are properly iden-
tified, reasonably addressed, and addressed in 
a way that has the best chance of  a beneficial 
outcome and the least harmful outcome. 
Risk management is increasingly defined as 
a priority in today’s world so that events can 
be managed smoothly. Some events may be 
based on potentially dangerous or lucrative 
outcomes, and event organizers may proceed 
without appreciating or even understanding 
the obligations associated with their efforts 
(Silvers, 2009, p. 4). There are incidents 
that show that event organizers face serious 
problems when the safety of  events is not 
taken seriously. For example, one of  the biggest 
lessons learnt from the Atlanta Olympic Games 
is that not only is the event marred when the 
risk is not taken seriously enough, but there is 
collateral damage to other institutions and the 
host location (Tarlow, 2002).

Effective risk management in events 
involves a comprehensive and in- depth process 
that examines and analyses every possibility, 
then takes the necessary steps and allocates 
appropriate resources to control risks (Silvers, 
2009, p. 24). All hazards and safety issues in 
an event are not equal and these are not easily 
visible. The range of  possible outcomes and the 

effects and factors that contribute to these pos-
sible outcomes should be taken into account so 
that plans can be made to ensure readiness to 
address the consequences should the situation 
or outcome arise.

Risk management for events is a defined and 
planned process; to be effective, it must be planned 
and implemented consistently. It is not a one- time 
activity that can be completed and then finished. 
This process is sequential by nature, but iterative 
in practice (Silvers, 2009, p. 25).

Travel congestion and restrictions

A planned event is a public activity with a 
planned time and place that affects normal 
travel system operations as a result of  increased 
visitor demand and/or reduced capacity attrib-
uted to event preparation. Following planned 
events held in the USA, local people stated that 
the events caused traffic congestion, transpor-
tation concerns and delays, and they became 
more sensitive to the impact of  this travel con-
gestion on their quality of  life (Latoski et  al., 
2003, p. 27).

The relationship between a pandemic and 
travel is central to understanding health secu-
rity and global change (Burkle, 2006). One of  
the most important facts of  pandemic processes 
is that travel is certainly central to epidemiology 
and the rate at which the virus spreads (Hon, 
2013). This also means recognizing that both 
travel and tourism contribute to, and are signifi-
cantly affected by, the spread of  the disease and 
its economic consequences (Nicolaides et  al., 
2019). The COVID- 19 pandemic, which spread 
to the world at the beginning of  2020, acceler-
ated over time and the number of  people infected 
increased at that rate.

International, regional and local travel 
restrictions, introduced because of  the COVID- 
19 pandemic, immediately affected national 
economies such as in tourism systems, interna-
tional travel, domestic tourism, excursions and 
air transport, cruises, public transport, accom-
modation, cafés and restaurants, congresses, 
festivals and various events such as meetings and 
all sporting events. International and domestic 
tourism was in rapid decline for months, as 
international air travel slowed rapidly due to the 
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crisis and many countries imposed travel bans, 
closed borders or imposed quarantine periods 
(Gössling et  al., 2020). Further, the practice of  
quarantine on international passengers clearly 
has implications for the countries’ relative 
attractiveness to tourists once the quarantines 
have been eased (Jones and Burgen, 2020).

Using country population data, it was 
estimated that more than 90% of  the world’s 
population was in countries with some degree 
of  international travel restrictions, and many 
of  these countries also had some degree of  
restrictions on limited air travel and movement 
in their own countries (Gössling et al., 2020). To 
contain the progression of  the COVID- 19 pan-
demic, many states implemented unprecedented 
measures, from border closures and travel bans 
to the suspension of  visa waivers to internal 
mobility restrictions, including quarantines for 
inbound travellers, as well as a full quarantine 
and curfew (Seyfi et al., 2020).

Quarantine processes have caused the 
suspension of  many activities, such as the ban 
on people coming to visit, and social distance 
between people and closure of  schools/universi-
ties and non- essential workplaces/workplaces, 
and cancellation or postponement of  events (e.g. 
major conferences and trade shows, concerts 
and festivals, political debates and elections, 
sports seasons and the summer Olympics) 
(Gössling et al., 2020).

Technology and social media

The year 2020 will be remembered as a year 
that has been redefined forever in terms of  the 
event sector, as it is felt in all other sectors. New 
security concerns and the rise of  virtual events 
seem to change the concepts of  2021 and the 
following years. Backman (2018, p. 170) stated 
that technology and social media will be at the 
top of  the list of  event management research 
topics.

Current technological products and devel-
opments affect today’s events in many ways, for 
visitors: (i) to be aware of  the event; (ii) to learn 
about what is offered by the event; and (iii) to 
evaluate and suggest the value of  the event as 
a personal experience (Robertson et  al., 2015). 
Event technology is any digital tool that helps 

organizers plan and produce an event. Some 
examples are event management software, 
participation tools, virtual platforms, stream-
ing services and mobile event application. As 
a solution to COVID- 19, activity technology is 
evolving faster than ever. This rapid develop-
ment has proved largely beneficial to the events 
sector; 90% of  event professionals believe that 
technology can have a huge positive impact on 
the success of  their event (Bizzabo, 2021). From 
a facial recognition app for easy registration to 
building an event app or using virtual reality for 
realistic demonstrations, digital technology can 
help deliver a superior experience to participants 
(Regalix Research, 2019).

Questions such as what event management 
approach should an event adopt in order to make 
the best use of  various types of  technology and 
especially social media sites such as Instagram, 
Facebook, Pinterest, and all that exists now, as 
well as all that will exist, are also among the ques-
tions that need to be answered today (Backman, 
2018, p. 170). Mobile communications and 
social media are seen as expansion opportuni-
ties by digital media networks. These are tools to 
integrate fragmented audiences while increas-
ing promotional circulation. For example, NBC 
partnered with Facebook and Instagram during 
both the 2012 London Olympics and the 2014 
Sochi Games. Univision’s adoption of  Twitter 
during the 2014 World Cup is yet another strik-
ing example. The organizer made a deal with 
Twitter to participate in the sponsored tweet 
campaign during the tournament (Compton, 
2015, p. 54). Friedman (2016) explained the 
following issues in his report on new trends in 
the event sector: (i) safety and security of  events; 
(ii) 5G technology; (iii) artificial intelligence 
and bots; (iv) experiential design; (v) Internet 
of  things (IoT); (vi) virtual reality; and (vii) 
augmented reality. It is thought that these issues 
will shape and direct the events of  the future.

Sustainability and Resiliency  
of Events

The issue of  sustainability is at the forefront of  
international dialogues and discussions and 
concerns all components of  the event sector 
(Dickson and Arcodia, 2010). Events are 
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profoundly linked to social, cultural values and 
the more basic constituent of  social inclusion, 
a sense of  belonging and a sense of  identity 
(Goodland, 2002). The movement to create 
a set of  frameworks for sustainable event 
management has resulted in a professional 
approach in light of  contemporary concerns. 
It also emphasized industry best practices, 
advice and guidance, practical solutions, and 
an internal understanding of  the importance 
of  events in modern society (Musgrave and 
Raj, 2009).

Musgrave and Raj (2009) express the view 
that organizing and managing a well- planned 
event involves many component concerns 
and many stakeholders. Indicators of  a good 
economic rationale include social and cultural 
benefits for a destination, raising awareness 
and exchange of  ideas about community/social 
issues, networking and strengthening business 
contacts (Garcia, 2003).

As expressed by Cavagnaro et  al. (2012), 
sustainability applied in event management 
is the achievement of  positive impacts in the 
context of  people, the environment and profit, 
with a holistic contribution to meet the eco-
nomic, sociocultural and environmental needs 
of  all stakeholders involved, including the host 
community. The scope of  any event should 
include groups of  participants and stakeholders 
involved in the event, consider social inclu-
sion as a fundamental principle for expanding 
participation, and encourage interest from all 
aspects of  the surrounding society.

Mega- events involve many dimensions, 
including short- lived, wide media global cover-
age, long- term national and international sig-
nificance, and economic, social, environmental 
and other structures. Fayos- Solá (1998) further 
details the components in the sustainability of  
events by highlighting the multiple outcomes 
for the host region/country, with impacts on 
tourism, travel, infrastructure, social, educa-
tion and other sectors. It is stated that the 
issues related to events and its sustainability 
started with the Olympic Games. In retrospect, 
the Olympic Games have often been found to 
overlook environmental and sustainability 
issues (Meza Talavera et  al., 2019). In paral-
lel, the Norwegian authorities recognized the 
importance of  the environment and sustainable 
development and embraced the sustainability 

concept in the 1994 Winter Games (Borcher, 
2011).

Currently, it is necessary to find new solu-
tions or new ways to solve new problems that 
arise in the context of  event tourism. Risk man-
agement practices are at the forefront of  these 
solutions. Risk management can be considered 
as the mechanism by which we seek to be aware 
of  things that can go wrong at an event or 
venue, and we must make plans or take steps to 
prevent or mitigate these risks. These risk/safety 
groups are generally divided into four groups in 
the literature. These are:

•	 economic risks (e.g. the lack of  financial 
support, sponsorship losses or lack of  
grants);

•	 performance risks (e.g. due to entertainers 
not being booked, an activity that does not 
close or lack of  contestants);

•	 psychological risks (e.g. a place or preceding 
similar event that had a bad reputation); 
and

•	 physical risks (e.g. health and safety issues 
or crime and security challenges that pose a 
threat to the public or participants) (Shone 
and Parry, 2010, p. 171).

Risk assessment is a way of  trying to iden-
tify potential risks, ensuring the resilience of  
the event, and taking steps to reduce or mitigate 
them. It is also the starting point for producing 
emergency plans and emergency procedures 
(Tarlow, 2002). Preparation in planning is 
crucial for the successful implementation and 
evaluation of  any management plan. The goal 
of  strategic thinking in sustainable incident 
management is to ensure that any response is 
timely, to achieve optimum effect, and to provide 
an understanding of  the reason for any action to 
all other stakeholders, resources and resilience 
of  events.

Conclusion and Implications

Historically and for several decades, entertain-
ment, sporting, cultural and economic interests 
dominated the organization of  large- scale 
events and games. There has been a consider-
able increase in interest and participation in 
events in the early years of  the 21st century 
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and in all corners of  the world. Today, despite 
the negative global and regional developments, 
how to ensure the sustainability of  these events 
has become one of  the most important issues. 
Based on the event, researching, designing, 
planning, coordinating and evaluating activi-
ties require a balance of  creative and logical 
thinking. The important thing for successful 
and contemporary governance is that these 
thinking processes must culminate in making 
good decisions, including selection, account-
ability and implementation. Keeping abreast of  
current developments and better understanding 
enhances this evaluation process, which helps 
managers make better decisions and gives more 
insight into stakeholders’ decisions (Zrnic and 
Susnjar, 2010).

While events offer many opportunities, 
they can also include adverse risks, such as 
disruptions in the supply chain of  important 
services, a decline in the quality of  service, and 
the COVID- 19 pandemic experienced today. 
Although the world has experienced serious 
health, safety and economic problems (some 
countries still do), over time countries have 
found different methods to deal with these prob-
lems. Considering the international research on 
event tourism in general, it is stated that events 
held in destinations contribute significantly to 
the development of  tourism (Backman, 2018), 

and therefore activities for event tourism will 
continue to increase.

Events may attract large numbers of  visi-
tors in confined spaces, contain tangible goods 
and property of  significant value, and may also 
be held in sensitive environments. The crowd of  
visitors brings with it visitor safety and security 
risks. Event organizers are responsible for the 
safety and security of  the event, just as they are 
responsible for the pleasant experiences of  the 
participants.

As virtual events have reached a wider 
audience from around the world thanks to 
technology, it has brought new and exciting 
opportunities. From software such as ticketing 
systems and webinar tools to innovations such 
as artificial intelligence and virtual reality, 
technology is giving signs of  what an event will 
be like in the future (Eventbrite, 2021). With 
digitalization, events create a digitally connected 
world where they provide a combination of  
learning, entertainment, fun and social com-
munication while providing a better experience 
for people. As event management and practices 
increase in less developed countries, the role of  
events in these countries will become even more 
important in planning traditional tourism strat-
egies for the content of  events, safety practices 
and for visitors to expand their tourism offerings 
to extend their stay.
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