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1.1 Introduction

This chapter uses various discourses and related 
recorded case studies to demonstrate the value 
and purpose of  sustainable development goals 
(SDGs). These discourses reflect the improving 
capability to utilize local resources and part-
nerships to underpin an emergent destination 
management strategy. Tourism can reflect the 
undeveloped yet innate capacity of  a community 
to adopt a coherent destination management 
approach to rejuvenation and regeneration that 
is considered appropriate to the stakeholders 
and the visitors attracted by the resources and 
inimitable offer provided.

SDGs can be used to benchmark and opti-
mize the future health of  communities from a 
developed nation perspective. The community 
at the heart of  this research has a specific focus 
on the usage of  existing resources and existing 
strategies to achieve development commensu-
rate with stakeholders’ vision and beliefs. These 
resources and strategies have been identified 
in economic growth, innovation in practice, 
sustainability in community development, and 
partnership in collaboration between sets of  key 
stakeholders in both community and business 

development. The chapter also acknowledges 
the benefit of  best practice through experience 
from a worldwide academy and practice- based 
background (Norström et al., 2014; Poudel et al., 
2016). It uses a case study of  a small market 
town (population 5000) in the English Midlands. 
The town epitomizes a long- held belief  in the 
positive outcomes of  rejuvenation and regenera-
tion in the era of  services marketing and against 
a background of  decline in manufacturing and 
extractive industry that took hold of  the local 
and national economies in the 1980s.

In terms of  the research activity, students 
from tourism courses at undergraduate and 
postgraduate level were set tasks as part of  the 
revitalization project employing what is often 
described a real- world- learning (RWL): work- 
based or problem- based learning techniques to 
obtain modular credits towards their university 
awards (Jamal et al., 2011).

The discourse and development process 
employed to maximize sustainable development 
planning is predicated on a long- held set of  
actions emergent from good practice employed 
over the past 50 years (Wood, 2002). Initial 
steps to be taken by stakeholders review values, 
beliefs and preferred shared identity (Galuppo 
et al., 2014). These steps support the advocacy of  
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supportive marketing that can enable adaptive 
exploration of  alternative segments. Establishing 
key segments that support identity and values 
requires management and practices to identify 
achievement of  key performance indicators that 
must be regularly monitored and managed (e.g. 
Norström et  al., 2014). Embedding from the 
management is a corpus of  learning that reflects 
goals for local stakeholders’ education and an 
ability and capacity established to transform 
existing practices and, where essential to meet 
SDGs, a series of  resilient alternatives.

These practices and actions, once adopted 
and embedded in a sustainable plan, can use 
tourism as part of  the learning community. 
Stakeholders can reflect on visitors’ expectations 
and perception gaps, which can inform specific 
aspects of  sustainable development that reward 
behaviour changes appropriate for the com-
munity (Dangi and Jamal, 2016). This chapter 
encourages reflection by stakeholders on diverse 
windows of  discourse. The relational perspectives 
demand that stakeholders respect such perspec-
tives but adopt a methodology to incorporate 
these variations (Della Lucia and Franch, 2015). 
The perspective of  actor network and structura-
tion additionally is seen as growing new social 
capital, a sharing economy that understands the 
diverse needs of  actors and which is predicated on 
partnership and the revisiting of  values, beliefs 
and identity over time (Baggio et al., 2010).

The first part of  this chapter identifies the 
legacy and its content. The second part explores 
the literature around revitalization, rejuvenation 
and interpretation of  the stories that abound into 
reasons to be justly proud and future- focused: 
firstly, future- focused to identify and accrue 
materials that underpin extant beliefs and values; 
secondly, to interpret those stories and the lessons 
learned into materials to underpin destination 
development in the future. Finally, the chapter 
outlines lessons learned in the process and 
recommendations for any destination, especially 
those more mature places that need skills, capac-
ity and resources to effect change for their future 
welfare and enduring legacy.

1.2 Literature Review

Through the lenses of  various discourses and 
using case studies this chapter explores outcomes 

for a destination that best reflect the capacity of  
the community to adopt a coherent destination 
management approach to rejuvenation and 
regeneration. These lenses are postmodern, they 
are reflexive and built around an emergent body 
of  social science research that reflects on the 
divergent and occasionally contradictory needs 
of  communities facing development dilemmas 
within a community, business or tourism context 
(Billington et al., 2007; Napolitano et al., 2007; 
Beritelli and Bieger, 2014; Sebby and Jordan, 
2018; Wise, 2018).

The focus is on the lessons learned from 
experience, using a case study. Evaluations used in 
discourse analysis in the social sciences are held up 
to the lens of  inspection. These include relational 
discourse, structuration, endogeny, stakeholders 
and structure agency/actor networks. The identi-
ties of  these communities are not revealed as this is 
irrelevant. In the face of  mounting pressure from 
central government and against a background of  
competitive thrust from post- industrial commerce 
and enterprise, anonymity is best to ensure frank 
and open discussion (Baggio et al., 2010). Rather 
than focus on idiosyncratic issues raised by a 
study of  special cases it might be more useful to 
draw conclusions from discussions which may 
have universal appeal in terms of  solutions for 
application (some might say best practice) in 
other locations (Fyall, 2011; Jenkins et al., 2011; 
Haven‐Tang and Jones, 2012).

The components of  such lenses of  analysis 
are set out in Table 1.1. In conjunction with data 
collection and analysis of  values, beliefs, identity 
and current market activity, the discourses 
permit a socially constructed reflection to 
accompany a marketing perspective (Norström 
et al., 2014).

Revitalization and regeneration as con-
cepts and practices are highly dependent on 
incorporating non- traditional resources and 
stakeholders in a mix, leading to community 
development. The proposed model incorporates 
diverse orientations evolving from heritage and 
history, environmental concerns from sustain-
able development, social equity stakeholder 
views and an array of  non- governmental 
spokespersons (Baggio et  al., 2010). Table  1.1 
shows a range of  stakeholders, their identity 
within the community and their contribution 
to the revitalization and regeneration capacity 
within their community.
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There are many areas of  the UK that have 
outstanding stories of  the past, borne of  lega-
cies of  times past that were remarkable for the 
innovations in those eras that were, at the time, 
creative, innovative and are now, perceptibly, 
legendary in their gestation and birth (Bontje 
and Musterd, 2016; Carley and Spapens, 2017). 
This reflection is of  an era where new forms of  
work, new industry and creativity were fostered 
from new knowledge that had the UK, and more 
specifically certain areas in England, as the 
centre of  that creativity and innovation during 
the Industrial Revolution (Moore, 2014).

It is the legacy of  the Industrial Revolution 
in the 18th century, an era of  unparalleled 
creativity and innovation, that has caused 
some despair in key stakeholders and created 
some dysfunction in more recent centuries –  
specifically, the years following the Second 
World War. From a visitor perspective we all 
need to care more about the way in which 21st- 
century knowledge economies present services 
innovation (Wiltshier, 2018). In terms of  the 
18th- century innovations in heavy industry, the 
creative and astounding aspects of  200 years 
ago may now be a little tired and more than a 
little depressing, both to the visitor and the local 
(Ashworth and Tunbridge, 2013). Through 
focusing on discourse, the related correspond-
ing examples and outcomes, a community can 
identify development processes for necessary 
and desirable shared outcomes (Table 1.1).

Lessons learned from that industrial legacy 
provide narratives from the evolving destina-
tion story that are captured and reflected in 
the tales that may be used by stakeholders with 
support from historians, novelists and diarists, 
to create an identity, brand and aim for sustain-
able destination development (see examples 

from Hartman et  al., 2019; Korez- Vide, 2017; 
Bassano et al., 2019).

The aim is to turn those cultural and 
heritage remnants that are old, tired and in 
need of  revitalization into the content to steer 
communities into revitalization as sustain-
able destinations of  distinction for the future 
(Agarwal, 1999, 2002; Saxena, 2014; Holladay, 
2018). Partnerships between the cultural, 
economic and environmental stakeholders and 
agents can, and do, embed community values 
and beliefs easily within the governance and 
structures necessary to develop destinations for 
tourism and for community coherence. There 
are philanthropic goals espoused by stakeholders 
where the importance of  returning something 
acquired during association with the com-
munity leaves expectations, even anticipations, 
of  returning cultural resources and knowledge 
to the community that drives revitalization 
(Murzyn- Kupisz, 2012; Aquino et al., 2018; Bec 
et al., 2019; Little et al., 2020).

In conclusion, the extant literature usefully 
informs multiple lenses of  inspection and high-
lights discourses that can provide frameworks 
for a socially balanced way forward, incorporat-
ing environmental sustainability goals as well 
as productivity and community- shared values 
as targets for future regeneration and revitaliza-
tion. It is contemporary debate that reassures 
us that the research is equally focused on triple- 
bottom line components. These triple- bottom 
line components include good governance 
(Nunkoo, 2017), where responsibility as well 
as rewards are shared by stakeholders. Heritage 
and culture, seen as creating a sticky cohesive 
opportunity to share new resources, are based 
on addressing any social inequality (Calicchia 
et al., 2017). Inclusivity and sharing of  heritage 

Table 1.1. Elements and discourses for renewal.

Discourse Example Outcome

Relational Local food and beverages Territorially specific (butchery and milk 
products)

Structuration Marshalling multiple decision makers Events specific (festival arts and books)

Endogeny Farmers’ market Farmers/growers

Stakeholder World Heritage Site Coherent products and services

Actor/network Partnerships and collaborations Education sponsored by arts and 
performance

Adapted from Senge (1990), Saxena (2014), Puhakka et al. (2014), Flaccavento (2016), Latour (2004).
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and cultural assets are also highlighted through 
the discourses (Dragouni and Fouseki, 2018). A 
community- interest company can also provide 
resources for expanding the range of  cultural 
resources that provide inimitable competitive 
advantage and have recently been explored 
as constituent to a healthy set of  achievable 
SDGs (Fouseki and Nicolau, 2018; Kryder- Reid, 
2018).

1.3 Methodology

Student- centred, work- based learning was 
undertaken in June 2017. It was focused on the 
sustainability of  a nascent community interest 
company (CIC). More specifically, students were 
engaged to identify and test the development of  
a marketing, communication and media plan 
for the destination in collaboration with existing 
public and private sector stakeholders. To do 
this, students selected an appropriate framework 
devised from secondary desk research covering 
a range of  sustainability issues to engage ‘best 
practice’ in identifying essential components of  
marketing and communication for the newly 
formed CIC.

An initial meeting with business owners/
operators was organized by the key tourism 
business stakeholder and conducted at the 
local museum by a panel of  six students posing 
questions relevant to tourism development, 
community development and general business 
confidence, insights, perceptions and expecta-
tions. The student panellists collected varying 
views clarifying business confidence and 
expectations from both the public and private 
sectors. A further cohort of  second- year tourism 
students donned bright orange sweatshirts and 
conducted primary research with visitors over 
a week’s duration in April and June of  2017 
to identify expectations and perceptions. The 
results of  the focus group and consumer survey 
have been published elsewhere. The overarching 
findings informed the group working to create 
the CIC and ongoing action group.

University students arranged a meeting 
at the local mining museum to discuss and 
collate opinions and expectations of  business 
stakeholders (owners and operators from a 
diverse range of  service sector businesses). This 

scoping meeting was chaired by an influential 
operator. Business owners were invited to par-
ticipate in the meeting. Representatives of  food 
and beverage outlets, retailers, museums and 
accommodation provision participated volun-
tarily. Outcomes included the establishment of  
a community interest company and a specific 
focus for collaborative projects with an agreed 
calendar of  events.

Consumers’ and residents’ opinions were 
collected over peak and off- peak demand dates. 
A secondary project was to explore visitor 
capacity management at sites of  sensitivity for 
the visitor trail around local heritage in a nearby 
former industrial site that utilized local water, 
coal, manufacturing clay and textiles. The result 
was suggestions for good practice carried out 
elsewhere in (a) marketing and communica-
tion and (b) carrying capacity. The additional 
focus was centred on public and private power 
sharing. This is a small community with some 
important natural and manmade features of  
interest to visitors. Therefore, stakeholders have 
energized themselves to improve the perception 
of  the community as a destination for further 
development. The parish council, working with 
the local authority and key stakeholders engaged 
in visitor activity, requested support from the 
university to develop a strategy and structure to 
take a vision forward for development. Success 
now depends on the stakeholders working 
together to make the initial vision into a strate-
gic plan with oversight from key stakeholders (a 
good mix of  public and private shareholders) to 
entice more visitors and more working together 
to create a self- sustaining structure for strategy 
and management over time.

With a strong presence as a destination 
of  distinction for visitors, there is a good case 
to engage current residents, businesses, local 
government and visitors in an agreed image, 
brand and identity based on shared heritage 
(Alvarez et  al., 2016; Della Lucia et  al., 2016). 
A shared heritage is represented in diverse and 
differentiated services and products which in 
this case included education, creative arts, film 
and television, food and retail (a similar project 
span is viewed holistically in typologies by 
Saxena, 2014). The initial approach to tourism 
development can therefore be predicated on this 
potential agreement for future plans to engage a 
diverse and enthusiastic market and an engaged 
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and enthusiastic set of  actors working with 
a limited repertoire of  supportive individuals 
(Jeannerat, 2013; Pröbstl- Haider et  al., 2014; 
Wiltshier, 2017). The anticipated outcomes 
of  a diverse and differentiated product offer 
will depend somewhat on the maturity of  the 
destination, indeed its position in the life cycle, 
often represented by poor linkages between dis-
ciplines and underperforming partnerships (or 
no partnerships, as observed by Caffyn, 2000). 
A sequential approach was used to develop a 
sustainable model that balances resources with 
identity and brand expectations of  the key stake-
holders. The initial steps were to undertake an 
inventory of  attractions and amenities to ensure 
that there was an agreed coherent offer for visi-
tors that accorded with existing infrastructure 
and visitor resources (see e.g. Jeuring, 2016; 
Stylidis et al., 2016; Wiltshier, 2017; Fredholm 
and Olsson, 2018). In the process, skills and 
resources were identified in stakeholders wishing 
to expand the tourism sector as well as assigning 
responsibilities to those stakeholders in forming 
a community interest company to monitor and 
manage developments. This is against a back-
ground of  market forces and neoliberal politics 
that demands private sector stakeholders take 
up a protectionist and competitive role from 
local and central government in the formation 
of  CICs (see, for background, Mosedale, 2016).

1.4 Findings

One of  the more important outcomes of  inter-
ventions to provide resources, new knowledge, 
skills and capacity to communities is the endur-
ing and resonating embedding of  new learning 
within the community. This new learning 
must necessarily be adopted and enshrined in 
tourism development, subject to endorsement 
by stakeholders. This can naturally lead to a 
course of  action with measurable outcomes 
for the benefit of  a wide range of  stakeholders 
whose resources are going to be central to the 
success of  regeneration (Saxena, 2005). Upon 
reflection with the secretary of  the CIC, the 
following are listed, not in order of  importance 
but perhaps in order of  procedural and opera-
tional issues within the CIC.

A development association is being formed 
which represents the wider interests of  key stake-
holders engaged in business as well as public 
sector and regulatory activities. Membership is 
driven by shared business, social and environ-
mental concerns of  stakeholders involved in the 
research with the university: ‘The formation of  
the development association community inter-
est company is the first step in implementing 
recommendations in the report. The Association 
will strive to raise funds to implement as much 
of  the report as possible to develop the village 
for the benefit of  the residents, businesses and 
visitors.’

The association represents the outcomes 
of  the university’s work with key community, 
business and faith stakeholders. Meetings of  key 
stakeholders follow through in the private and 
public sectors on issues of  general and special 
interest to all interested stakeholders. The 
association has also tapped into new resources 
from regional universities and acknowledged 
the contribution in research and skills currently 
provided for the community as an outcome of  
the longitudinal commitment to knowledge 
sharing and embedding (as demonstrated by 
Pröbstl- Haider et al., 2014). The achievement of  
partnerships to achieve sustainable community 
and business development is more likely assured 
by the presence of  the CIC.

New food outlets and visitor service centres 
have been created since 2018. There are teeth-
ing issues with visitor services that concern 
provision of  bathrooms. Ideally these will be 
reconciled through the CIC as membership of  
the group comprises representative stakehold-
ers from the encompassing public and private 
sectors who have responsibility for address-
ing the expectations of  the wider network 
that includes the residents and taxpayers (as 
exemplified in Stylidis et al., 2016). An expecta-
tion of  regeneration of  business outlets can 
engender hope for decent work and economic 
growth enshrined in aspirations for sustainable 
development.

Recreational opportunities using heritage 
gardens and walkways are next on the agenda 
with an acknowledgement of  the adjacent UN 
World Heritage Site agreement to connect terri-
torially. A ‘Heritage Action Zone’ is in the process 
of  deployment with significant input from local 
and regional territorial authorities. This zone 
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comprises heritage listed buildings (conserva-
tion zoned), areas of  natural beauty and areas 
acknowledged for recreation. In venturing into 
heritage development coupled with healthy 
living, the outcomes for wellbeing are connected 
to tourism as well as community development.

The CIC has supported initiatives to revital-
ize and reconstruct heritage events and attrac-
tions with support from small- and medium- sized 
enterprises (SMEs) established in the past decade. 
There are useful tourism- related examples from 
the USA (Delconte et al., 2016). The pursuit of  
RWL is a focus for students (Jamal et al., 2011; 
Smith, 2016). Students can achieve competency 
in the study and reporting of  complex and messy 
tourism development and management issues 
through active participation in projects such as 
those outlined here. RWL allows students the 
opportunity to problem solve for organizations 
outside the university. It permits, within tight 
timelines, the chance to act as a project worker 
or project consultant to identify and synthesize 
solutions and create recommendations at rela-
tively low cost. RWL encourages innovation, cre-
ativity, analytical behaviour, knowledge accrual, 
exchange, storage and retrieval for stakeholders 
within the community and within education 
(Guimón, 2013). Education curriculum devel-
opment is dependent on reflecting, through a 
consultative process, industry expectations and 
outcomes from informed discussion with busi-
ness managers. Education can therefore dem-
onstrate proactive work with industry to reflect 
the latter’s needs and expectations in skill and 
capacity to engage, solve and produce relevant 
new knowledge (Guimón, 2013). It is hoped 
that innovation and creativity through partner-
ship with the university will lead to improved 
infrastructure, innovation and applications in 
business that inspire future- focused sustainable 
business development.

García- Hernández et al. (2017) specifically 
identified the importance of  heritage tourism 
in addressing community conservation and 
interpretation, which is at the centre of  the 
contemporary renewal and rejuvenation debate 
through the knowledge transfer process (KTP) 
in education. This KTP demonstrates how 
student and educator participation and engage-
ment in community leads to perception of  
economic as well as social benefits to any com-
munity (Dragouni and Fouseki, 2018). In turn, 

KTP backgrounds and supports campaigns to 
promote brand and underpin new marketing 
activity (Smith and Campbell, 2016). Sharing 
new knowledge helps promote the accrual of  
social capital for adjacent community tourism 
development. New knowledge has been freely 
exchanged through publicly available funding 
to help develop community- owned assets and 
(under strict legislation) ensure that emergent 
ideas are shared through deliberate attempts to 
use contracted workers or project consultants 
whose intellectual contributions are no longer 
privatized and kept strictly available to directly 
funding public servants (Becker, 2015; Hesse 
et al., 2015; Tennant et al., 2019).

New social capital is recognized as emer-
gent from the establishment of  a CIC (Plow, 
2015; Wilson and Desha, 2016). Stakeholders 
devise various interpretive forms of  culture and 
heritage through narratives and storytellers 
not engaged with the development process. 
Storytellers provide the glue that holds this 
community together; their role is to underpin 
new branding that is redolent of  the values and 
beliefs that have grown in importance over the 
past 200 years but may have been neglected as 
informing brand and image for the 21st century 
(Corallo et al., 2019). One of  the key performance 
indicators for renovation and rejuvenation is 
the spread of  new stories actively supported by 
stakeholders that were not traditionally engaged 
in supply- side branding and identity creation. In 
this example the CIC has understood the neces-
sity and relevance of  this storytelling to interpret 
a destination and unite stakeholders in a quest 
to derive social as well as economic capital from 
tourism (Table 1.2).

The outcome of  rejuvenation and the estab-
lishment of  a CIC to set parameters and condi-
tions for economic, social and environmental 
benefits to accrue to this community through 
tourism has been a focus. Quality of  life, quality 
of  heritage interpretation and conservation have 
been paramount for all stakeholders’ long- term 
benefits (Waterton and Watson, 2015; Jelinčić 
and Mansfeld, 2019). This chapter identifies 
that, through conservation and protection goals 
for the community, an outcome in quality of  life 
and a quality of  experience for invited guests 
has been achieved. It is the mix of  heritage and 
performance that underpins the relevance and 
consistency of  the quality of  experience for all 
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stakeholders. Resources fire up community 
enthusiasm and shared capital through embod-
ied performativity in the relevant identified 
community space of  heritage and its continued 
reinvention and making (Crouch, 2017).

A coherent picture of  the components of  
regeneration emerges. This chapter uses dis-
course, the relevant practice examples and the 
championed outcomes worked on by staff  and 
students of  the university (Table 1.2).

Our initial report identified that existing 
target markets were justified by the evidence 
collected at the site. Visitor trends will have an 
important impact on the future domestic leisure 
tourism market. Understanding sociodemo-
graphic trends is crucial to developing tourism 
products and services. The growth in intergener-
ational family holidays (including grandparents 
and great- grandparents) is already providing 
growth in the visitor economy and is predicted 
to have sustainable growth.

The changes in family structures include 
larger family groups that include children 
from second marriages. There is a growth in 
the trend to bring extended families together 
for short breaks and leisure trips to spend time 
with family and celebrate big family events such 
as weddings and birthdays. Sociodemographic 
trends also include increased ethnic diversity 
in the population. The leisure tourism needs 
of  ethnic groups are poorly understood in the 

sector, but this group will become increasingly 
important. The economic downturn (2008) 
provided an increase in domestic tourism as 
consumers stayed at home rather than holiday 
overseas (as noted in this location by Davison 
and Ryley, 2016). It is not clear whether this 
trend will continue and whether consumers’ 
experience and benefits of  holidaying at home 
compensate for the hassle of  travelling overseas. 
An important factor in choosing to holiday at 
home may be the increasing security risks and 
uncertainty of  travelling overseas. Technology 
is changing the way consumers access informa-
tion and make holiday decisions. Technology 
enables a destination to increase its visibility, 
reduce its marketing costs and enhance local 
cooperation in marketing.

The glue that may well help to hold this 
destination together as a centre for visitor enjoy-
ment, recreation and personal development is 
based upon shared values, identity reinforced 
through 300 years of  narratives around thermal 
water and enjoyment of  an inland resort. This 
research identifies, reviews and conceptualizes 
shared values and beliefs underpinning social 
capital for the benefit of  the majority of  stake-
holders. Kagan et  al. (2013) see the embedded 
learning of  ‘how to’ and ‘what is it’ as useful 
social capital as bonding and bridging ‘a process 
through which wellbeing and social capital are 
both generated and linked together by insight 

Table 1.2. The glue and the legacy.

Discourse Example Final outcome of student project

Relational Local food and beverages Developed businesses, business support 
and mentoring, training and customer 
service.

Structuration Marshalling multiple decision makers 
and creation of new management 
structure

Established a CIC to manage 
implementation, and measure the impact of 
the plan

Endogeny Farmers; market Attracted new higher spending consumers

Stakeholder World Heritage Site Preserved the historic character of the 
village.
Post photos of recent visit online using 
hashtags such as #whyilovexxxxxxxx 
and residents to post stories using 
#mystorymyvillage

Actor/network Partnerships and collaborations Created a leading festival and events 
destination

Adapted from Senge (1990), Saxena (2014), Puhakka et al. (2014), Flaccavento (2016), Latour (2004).
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into self  and the other’ (Kagan et  al., 2013, p. 
292). However, it is also critical that we view the 
action taking the strategy forward as in no way 
dismissive or acknowledging inevitable contra-
dictions and impasses between opposed groups 
that may not always benefit those involved 
(Kagan, 2006). As Kagan identifies, such work 
conducted in the public arena of  the community 
may lead stakeholders to see that ‘local people 
may see the activists as the problem solvers of  
the community’ (2006, p. 1).

A further aspect in the development of  a 
regeneration project that seeks long- term ben-
efits to a variety of  dissonant voices is the need 
for partnership, collaboration and networks 
that reflect the objective of  United Nations’ 
SDGs.  Burns (2006) identifies the congruence 
of  outcomes from a variety of  multiple partners. 
The findings reinforce the collaboration between 
identified key stakeholders that can develop a 
sustainable tourism offer. The focus is the cred-
ible creation of  a collaboration process engaging 
stakeholders' imaginations without burdening 
those engaged with resource- depleting, process 
driven activities (Evans, 2016). To undertake this 
in a strategic way, having identified resources, 
cooperation between stakeholders, the uplift of  
existing skills and values and a process to opera-
tionalize tourism as a regeneration tool required 
ongoing analysis of  facts (objective) and expec-
tations (subjective) within the framework of  
the new organization. This needed a conceptual 
start point in stakeholders and actor/network 
theory to accommodate the desire to retain at 
least some competitive advantage within the 
existing market for tourism.

1.5 Conclusion

Through the use of  discourse analysis this 
community can espouse a sustainable destina-
tion development process (cf. Dangi and Jamal, 
2016). It is also relevant to review findings 
from other communities that reflect success 
and wisdom and embedded learning in a variety 
of  lenses from business, education, tourism, 
services and resources such as Hjalager (1997, 
2010) and Ruffin (2010) where collaboration 
process, product, information and institu-
tional innovation have all been reflected and 

measurements of  a partnership approach partly 
embedded in the community itself. Implicit is 
an agreement, a concurrence, among majority 
stakeholders about the strategic direction of  
the projects. Cawley and Gillmor (2008) and 
Bramwell (2006) discuss the importance of  
‘negotiated power relations’ where witnesses 
seek to concur on the level of  agreement on 
intellectual as well as physical resources at sites.

The CIC has been established with a 
working committee to manage the implementa-
tion, and measure the impact of  the sustain-
able development plan intended to attract new, 
higher spending consumers while aiming to 
retain and preserve the historic character of  the 
community.

In evaluation terms, the achievements 
of  the CIC in relation to tangible outcomes 
such as business support, mentoring, training 
and customer service has not yet been proven. 
Unfortunately, the CIC has not yet been able to 
undertake any funded projects to attract new 
businesses to the destination. The CIC has as yet 
not been successful in obtaining a legacy direct-
ing the operations and suggestions for initiatives 
relating to the quality of  the visitor experience, 
nor to the ongoing operations of  the coordinated 
visitor experience as a manager has not yet 
been appointed. However, better information 
points have been sought and made available for 
interpretation and support of  the visitor experi-
ence and public toilets have been refurbished. 
In efforts to create a leading festivals and events 
destination the CIC has been more imaginative 
and slightly more successful in hosting relevant 
events to reinforce the brand and identity of  the 
heritage through a heritage trail, sensory trail 
and a dark tourism initiative with interpretation.

What has been demonstrated through 
our small- town rejuvenation and regeneration 
project is the value of  new learning in bridging 
social capital which has also resulted in the 
establishment of  a CIC to take a variety of  ele-
ments forward. Included in those elements are 
culture, accessibility, retail offer, heritage and 
storytelling, better destination marketing and 
elements emerging of  quality of  life, reflecting 
Napolitano et  al.’s (2007) work in Italy. The 
destination identity and reinforced values for the 
stakeholders engaged with the CIC are reflected 
in the social bonding capital that incorporates 
capacity to manage change, trust between 
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diverse strands of  enterprise and a recognition 
of  the value of  exchange (Sebby and Jordan, 
2018; Wise, 2018). In addition to articulating 
the new resources in social capital, more freely 
exchanged within the community, tangible ele-
ments included using key actors, storytellers, 
performers and artists and their networks in 
retaining competitive advantage and emergent 
materials for others to borrow in benchmarking 
exemplar case studies for the future.

An ACES model incorporating the devel-
opment knowledge over time, accrual of  new 
datasets and analyses can be seen as relational 
and structured. This model also requires that 
development for tourism is in tandem with com-
munity goals and these are coherent. Finally, the 
model leads to long- lasting solutions for ready 
reference by generations of  stakeholders – an 
enduring legacy that is used by each community –  
but the model is accessible by a range of  commu-
nities (e.g. the emergent developing community 
as much as the mature community). Accrual of  
new sustainable development actions through 
tourism needs to be coherent and cohesive 
to ensure no conflict with other SDG actions 
(Poudel et al., 2016). We learn from the actions 
and now plan to store, retrieve and amend data 
collected and monitoring actions managed by 
appointed stakeholders in such a manner that 
education of  all stakeholders can be achieved. 
The outcome is the enduring and transformative 
effects and benefits of  the ACES model on SDGs.

Limitations in this chapter underscore 
the need to test and re- test management and 
monitoring of  developments conducted by 
the destination’s leaders. Future research 
must focus on testing the strengths of  various 
discourse elements through deductive empiri-
cal work. This research can reduce the bias 
from vested interests and from the university’s 

syllabus focus on learning rather than practice. 
This learning inherently brings elements of  
trust and competency to the fore; community 
stakeholders, both in the public and the private 
sectors, deserve to define sustainable develop-
ment internally rather than import development 
schedules and lenses from external sources, 
however well- meaning such intentions may be. 
Endogenous development requires a high level 
of  trust and engagement at the site to secure 
skills for ongoing management and monitoring 
of  sustainable local visitor management (see 
Beritelli and Bieger, 2014; Aquino et al., 2020).

Finally, and importantly, engaging learn-
ers from the university proved to be useful in 
several ways. Academics broadened the appeal 
of  the curriculum through RWL and students 
benefited from using examples in practice that 
have supported classroom action. Community 
stakeholders benefited from the academic input 
and developed solutions for community develop-
ment and rejuvenation as well as for tourism 
expansion.

All stakeholders became acquainted 
with skills provided for the establishment of  a 
working CIC through both staff  and students 
at the university. The working CIC can develop 
community and inform the tourism curriculum 
at the university. The CIC permitted longitudinal 
research using this case study and is reflected 
in the discourse analysis employed here. We are 
now better informed as to what is a learning 
community and a blueprint for what all stake-
holders can do to use cultural heritage resources 
in various discourses by multiple experiments 
to provide sustainable competitive advantage to 
the community through revitalization. Future 
deductive experiments may be necessary to 
qualify the balance of  discourses and disciplines 
and achieve coherent long- term goals.
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