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SECTION ONE
WHY VIDEOS WILL WORK FOR
YO U A N D YO U R ST U D E N TS

T

oo many teaching innovations rest on the belief that teachers should
sacrifice our well-being for the success of our students. Instead, I argue
for a model of teaching and learning that sees the success of faculty
and students as interdependent. I want students to succeed. I want faculty to
succeed. This book aims to support both of those goals.
Videos are not another teaching tool that will steal your time and increase
your stress. By using my simple and sustainable method, you’ll create videos
that empower you in your teaching, save you time, and help you become a
more effective educator, all while helping your students succeed.
The tips in this section will outline the benefits to both faculty and students. You will learn why video is such an effective teaching tool and begin
to understand how you can weave videos into your teaching practice without
sacrificing an inordinate amount of time or increasing your stress level.
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T I P 1 : B E PA R T O F
A MOVEMENT

When I first started teaching online, I saw online learning as a second-best
replacement for land-based learning. I was much more interested in the landbased classes that I was teaching at the time. Today, I am a strong advocate
of online learning and the importance of excellence in online teaching. What
changed?
First, I started to hear stories from my student advisees about positive
experiences in online courses. Students told me that they had struggled with
participating in land-based courses for their entire educational lives, only
to discover that they finally felt free to shine in the online course setting,
released from a great deal of social anxiety. I also worked with students who
were serving on active duty in the military all over the world while taking
classes online. I met individuals with severe and chronic health issues who
would not have been able to pursue an education in the traditional college
setting. Online, however, they thrived. In short, I saw the access that online
education offered to a diverse population of students.
Second, in February of 2009, I had my first child. By April, I was
enrolled in my first online course as a student, pursuing an advanced graduate certificate in educational leadership. I was able to respond to my weekly
discussion boards while my son had tummy time on the living room floor.
Without this online option, I would’ve had to delay my education. Knowing
how life works, that delay could’ve been permanent. I also had an extremely
positive experience taking online courses, and as an introvert, I felt myself
come alive in the learning process as I’d never been able to do in a land-based
classroom.
Through listening to students’ voices and having my own transformational online education experience, I began to see the power of online education to increase access and success. I found myself speaking out as an advocate
for online education, willing to challenge anyone who made blanket statements indicating that online learning was somehow less than its traditional
forebearer. I dove into my professional development as an online teacher,
learning everything that I could about online pedagogy.
In the past several years, I’ve come to realize that access is only the most
obvious benefit of online education. When done well, online teaching and
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learning have the power to do things that traditional learning cannot do.
Instead of seeing online courses as a second-best option when land-based
courses aren’t feasible or accessible, what if we become curious about how
online education could be even better or could do something new, something special that could fuel a twenty-first-century learning experience?
Because I love online learning, I want to improve it. How can online education be better? The asynchronous nature of most online learning experiences
points to some of the possibilities. Personalization of content based on students’ unique interests, learning needs (note that needs are different from styles;
there’s no research to support the concept of learning styles), and ideal learning
pace are some promises presented in the online modality. With creative teachers
willing to dedicate themselves to learning about and applying innovative solutions grounded in both research and practice, I believe that online education
has unlimited potential to help people learn, grow, and contribute.
Access isn’t the online promise of online learning; this is a movement. By
reading this book, you’re taking the first step to contributing to the growth
of that movement. Welcome.

TIP 2: RECOGNIZE YOUR
POWER

In a recent study of the impact of various online course design factors on
student success in online courses, researchers found that while well-organized
course design principles are important, the interpersonal relationships between
students and faculty are paramount to student success (Jaggars & Xu, 2016).
Your ability to form quality relationships with students in the online modality
is critical to a student’s ability to learn and persist in an online course.
These findings are in alignment with one of the most popular models of
online teaching and learning, the community of inquiry (CoI) model. The
CoI model (see tip 24) consists of three types of presence: social, teaching,
and cognitive (Garrison, Anderson, & Archer, 2000). Social presence, in part,
speaks to a teacher’s skill in projecting their personality and self through their
students’ screens. It is often described as “being real” in an online course.
In short, more than content, more than course design, you are the factor in an online course that has the greatest potential to help your students
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succeed. You have a lot of power. We know that teachers are critical in any
educational setting, but I would argue that in an online course, where students are more isolated than in a traditional college or school setting, their
instructor is their lifeline, their guide on the path of persistence.
Recognize the power that you have in your online teaching. Step into the
gift of developing your social presence in an online classroom and watch your
students respond. There is, of course, a great deal that is out of our control
when it comes to our students. However, our ability to be real, to be present,
and to develop a positive and professional relationship with students in our
online courses is a power within our control. Let’s begin to recognize, own,
and use that power, for our success and the success of our students.

References
Garrison, D. R., Anderson, T., & Archer, W. (2000). Critical inquiry in a text-based
environment: Computer conferencing in higher education. The Internet and
Higher Education, 2(2–3), 87–105.
Jaggars, S. S., & Xu, D. (2016). How do online course design features influence
student performance? Computers & Education, 95, 270–284.

TIP 3: BUILD
R E L AT I O N S H I P S W I T H
YOUR STUDENTS

Positive relationships with students have always served as the foundation of
my teaching philosophy. While a lot of other factors go into forming how
and why I teach (challenge and support, validation, fun, brain-based teaching), all of it rests on my understanding that by getting to know my students,
and letting them get to know me, our teaching and learning journey together
will be more fruitful and enjoyable.
One of the biggest concerns that I hear from faculty about the challenges
of teaching online is that they won’t be able to connect with their students in
the same way that they do in a land-based setting. This is one of the biggest
misconceptions about online education. With some effort, planning, and
creativity, we can forge and sustain positive faculty-student relationships in
theSample
onlineChapter
setting.
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Of course, when we aren’t sharing the same physical space with our students, synchronously, two to three times a week, creating relationships takes
a bit more effort. Online courses can be isolating if we don’t take the challenge of connection seriously. The good news is that developing simple videos to share with your students will support you in that challenge.
A recent study found that when students and teachers discover things
that they have in common, students perform better in class. This was especially true for underserved populations (Gehlbach et al., 2016). The relationships that we form with our students aren’t just about social interaction;
they are paramount to the success of both students and faculty. Videos open
up a line of communication in the online modality, allowing teachers to
reveal appropriate personal details that can be used to discover commonalities that support our students’ academic achievement.
Sometimes, for example, my dog, Rocky, will make a guest appearance
in my videos. No longer am I just the professor in the eyes of my students;
I am now a dog lover, someone who’s a little silly, enough to bring her dog
into a video. Being a pet owner is a small detail that I likely have in common
with many students in my class. Suddenly, the distance between us, whether
it’s hundreds or thousands of miles, grows smaller.
How do you approach relationships in your land-based teaching? Your
online teaching? How can you foresee using videos to support those
relationships?

Reference
Gehlbach, H., Brinkworth, M. E., King, A. M., Hsu, L. M., McIntyre, J., & Rogers, T.
(2016). Creating birds of similar feathers: Leveraging similarity to improve teacher–
student relationships and academic achievement. Journal of Educational Psychology,
108(3), 342–352.

TIP 4: MAKE
STUDENTS HAPPY

I started creating videos for my online courses soon after I began teaching
online in 2006. I’ve taught around 100 courses since then, across a few different institutions. In almost all of those sections, I’ve used videos as a teaching
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and engagement tool, but in some classes, due to course content modifications or my busy schedule, I’ve gone without videos.
I observed two things about these courses without video. The first thing
was that they felt different for me. I wasn’t as connected to my students. I
felt like I was doing a good job as a teacher, but not a great one, and that my
course was decent, but could be better. You know that feeling when you put
on your favorite pair of jeans versus the ones that aren’t quite as comfortable?
It was like that—as if my course was missing something.
The second thing I observed about teaching without videos happened
in the terms when I once again infused my courses with videos. I not only
felt like I was back wearing my favorite pair of jeans but also noticed the
number of communications that I received from students. Students e-mailed
me about the videos, with no intention other than to thank me for including them in the course. They would post about the videos in the course discussions and mention them in course assignments. Finally, without fail, in
each term that I’ve taught with videos, at least a few students per course will
mention the value of those videos in their student evaluations at the end of
the term.
What always strikes me about the comments from students about videos is that they are often more focused on a feeling than on the content.
Students tell me that they “love” having videos in our course. They share
that they are “grateful” for a professor who takes the time to make videos.
They’ve written to me to say that they wish all of their professors would
make videos.
There are a lot of compelling reasons why teachers should create videos
for their students. One of the main reasons that I make videos is simple:
Making my students happy makes me happy.

T I P 5 : H AV E F U N

The older I get, the more effort I have to put into making time for fun. While
it’s a bit of a bummer that fun doesn’t flow as naturally for me as it did when
I was younger, I also find that because fun is more difficult to come by, I’m
much more appreciative of it. Making videos is a lot of fun. That alone, aside
from all of the other benefits of creating videos for my students, is worth my
time.
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When I look back at the videos that I’ve made over the years, I notice a
common theme: I’m happy. I’m smiling, often cracking jokes that make me
laugh, and just having an all-around great time with myself and my unseen
students. Even though I’m completely alone when making my videos, it’s as
if my heart and brain are already anticipating the people who will eventually
be on the receiving end of my performance. I feel a little bit less alone. My
work and life suddenly aren’t quite so serious. I am in the present moment
and enjoying it.
Sometimes, when I’m in the middle of creating a video, an idea for a
story will pop into my mind. I go with it, letting the spontaneous joy of
the moment take over. In many instances, I laugh at myself, like when I say,
“One last thing,” and then think of three more things to tell my students. I’m
known to pull a prop from my office space to illustrate points or bring my
dog onto my lap (warning: only if you have a lap-sized dog) and introduce
him to my students. There are elements of teaching that aren’t always that
much fun; such is life. Videos, though, are fun antidotes that open up my
creativity and sense of play.
I know that many of you might be questioning the potential of this tip
because you are nervous about being on camera. That’s perfectly understandable. By the time you finish this book, you’ll have had a chance to learn and
practice the logistical skills that you need to create an awesome instructional
video, paving the way for you to get past those fears and hesitations so that
you can start rediscovering a sense of play in your teaching.

TIP 6: GET CONNECTED

Online education can be a lonely enterprise for teachers as well as students
(I’ve been both). After many years of working in traditional, land-based roles,
I am now a fully remote worker and have been since 2012. Most days, after
I drop my son off at school and say goodbye to my spouse, the only living
being who I see until school pickup time is my shih tzu, Rocky. He’s a great
listener, but he’s not very effective at offering feedback or verbal encouragement. While I wouldn’t change my career choices, loneliness is definitely one
of the downsides of remote work.
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Creating and sharing videos with my online students decreases my sense
of isolation and increases my feelings of connectedness. I feel connected to
my students while I’m creating a video, even though I’m alone in my home
office. Just calling them to mind while I’m speaking and recording feels like
it brings us together in a shared virtual space. After I’ve shared a video and
I receive comments back from my students about how my video has helped
them understand course content or to feel less isolated themselves, I’m filled
with a feeling of connection.
One of my oft-repeated mantras about online education is that when it’s
done right, it can be as effective, if not more effective, than traditional education.
This argument acknowledges that there’s a wrong way to do online teaching
and learning. In part, the wrong way fails to address the tendency for isolation
in asynchronous, fully online teaching and learning experiences. While I’m sure
that some students and teachers can learn, grow, and succeed in isolation, like a
lone flower blooming in the desert, for most of us, isolation blocks growth.
The use of videos is one of several antidotes to isolation and one of the
most efficient. By creating simple and sustainable videos, you will decrease
not only your students’ sense of isolation but also your own.

T I P 7 : S AV E T I M E

In many conversations about why videos are important in online learning,
video advocates talk about the benefits to students. I’ve also included lots of
benefits to students in this book. This is valuable information, but it’s incomplete. Videos benefit faculty as well.
Most faculty I know want to create the best possible learning experiences
for their students, but they are also very busy. One thing I hear from a lot of
faculty is that they will set a goal to use videos in the next term, but that term
comes and goes in a flash without any videos. Time gets away from them,
and it can seem like more work than it’s worth.
That’s why I’m here to shout from the rooftops that videos will make
your life easier! Let me explain. How many e-mails or phone calls from students do you respond to each term asking you the same questions over and
over? Tons, right? I teach first-year students, often in their very first online
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course. They have a lot of questions, and they need almost constant support.
Being a great teacher is time-consuming. What if we could support our students and save ourselves time in the process?
Enter videos. Each week in my online courses, I create an instructional
video with an overview of that week’s content. I walk students through
assignments and expectations. I explain where past students have struggled
and how my current students can avoid common pitfalls. I always start and
end the videos with a story or positive anecdote. Typically, these videos are 5
to 10 minutes long, and they take me about 15 minutes to create and upload
to my course site with zero time needed for editing.
This time is given back to me tenfold in the time that I save from answering countless and repetitive questions term after term. I have taught with
and without these videos, and I can attest to the fact that in the terms in
which I use videos, I receive far fewer frequently asked question–type queries
from my students, and the quality of my students’ work is much better. That
means I also spend less time working with students on revisions or resubmissions, because they are more likely to get it right the first time. While creating
a video might cost you 15 minutes, it will pay you back in saved time.
Later in this book, I’m also going to teach you how to make your videos
sustainable so that you can reuse them from term to term. That means that
once you invest that 15 minutes in creating the video, you don’t have to
recreate it. You’ll continue to reap the benefits from that video for terms to
come, without having to invest any additional time. In short, videos will save
you time and make your life easier.
Video tutorials on your course and assignments can be used in both
land-based and online courses. If you teach a traditional course, consider
creating a video that you can e-mail to students before the course starts, or
early in the first week, to help answer common questions.

T I P 8 : E X PA N D S T U D E N T S ’
SELF-EFFICACY

One of the most insightful quotes that I’ve ever read about teaching comes
from Thomas Carruthers: “A teacher is one who makes himself progressively
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unnecessary” (Quotes.com, n.d.). This is a necessary reminder that part of
our job is to instill a sense of self-efficacy in our students.
Sometimes when a student asks me a question, the most appropriate response
is simply to answer them. Other times, when I answer immediately, I’m doing
their work for them. Using videos helps me find the perfect balance between supporting my students and challenging them to become self-sufficient.
When I have weekly informational videos available in my course, I can
respond to a student’s question as in the following:
That’s a great question. Have you viewed the week three video tutorial yet?
I believe you’ll find the answer to your question there. Check it out and let
me know if you still have any questions.

Learning is a partnership between students and teachers. In the preceding
example, I am demonstrating this shared responsibility. I am both supporting (by affirming the question and encouraging the student to circle back to
me if there are further questions) and challenging the student to utilize the
available course resources. In other words, I’m not handing the student the
fish; I’m teaching the student to fish.
Consider how you can use videos to expand students’ self-efficacy. When
ever you notice yourself working harder for students’ success than they are, a
video can help shift some responsibility back toward students.
Position your smartphone’s camera over Figure 8.1 to view a video about
this tip.
Figure 8.1. Video: Expand Students’ Self-Efficacy.

Note. Retrieved from https://youtu.be/KGN6GVPSp2I

Reference
Quotes.com (n.d.). Thomas Carruthers. Retrieved from https://www.quotes.net/
quote/11642
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TIP 9: INCREASE
COMPREHENSION OF
COURSE CONCEPTS

Higher education has a strong emphasis on student learning outcomes,
and rightfully so. Great teachers consider what they want their students to
know or be able to do as a result of their lessons. Ideally, when our students
complete our courses, they have gained a wealth of knowledge and learning
strategies that will serve them in their future educations, communities,
careers, and personal lives. When our students learn more, they are better for
it. This is one of the reasons that I create videos.
Notice that the emphasis in the previous paragraph was on students.
What about teachers and faculty? How is facilitating our students’ comprehension of course concepts good for us?
When I feel confident that my students are learning, I feel good about
myself as a teacher and a person. Doing a good job in our jobs is an integral
part of the human experience. Take a minute to consider how you would feel
if most of your students failed your course. Now, imagine a scenario where
most of your students demonstrated mastery of your course’s learning outcomes. How does each situation feel? If you’re like me, the former feels quite
awful, even demoralizing. The latter fills me with a sense of pride and hope.
I want to do good work, and I know that you do, too.
Later in this book, we’ll discuss how to create short, instructional videos
that demonstrate, emphasize, or explain key course concepts. I call these
mini-lectures. This is one of many ways that I use videos in my courses.
Rather than solely relying on written explanations, textbooks, or external
resources, I find that creating videos about course concepts improves my
students’ understanding. This benefits students and faculty. These spaces of
mutual benefit, I believe, are signposts that can guide us forward in creating
a higher education model for the twenty-first century and beyond.
When your students are learning and succeeding as a result of your
videos and teaching choices, you will feel more empowered, happier, and
more hopeful as a teacher. In addition to helping students, isn’t this a great
reason to create videos?
Sample Chapter

Book 1.indb 22

22

www.Styluspub.com

04-03-2020 19:54:17

