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357

AFTERWORD

Nancy Geist Giacomini and Jennifer Meyer Schrage

Do not get lost in the sea of despair. Be hopeful, be optimistic. Our struggle is not the 
struggle of a day, a week, a month, or a year, it is the struggle of a lifetime. Never, 

ever be afraid to make some noise and get in good trouble, necessary trouble.

—Congressman John Lewis (1940–2020)

Introduction

The spectrum model (Schrage & Thompson, 2008) approach is essentially 
an integrated system of doing things if practices are uprooted from founda-
tions of social and restorative justice and process co-opts purpose. The same 
might be said about any system. Still, it is a counter intuitive conclusion 
to 15 chapters of advocacy for expanded conduct resolution options and 
inclusive conflict excellence that trades a myopic lens for more robust expres-
sions of social, restorative, transformative, and procedural justice. Suffice it 
to say, this was not the afterword we imagined. Nothing upends a good draft 
manuscipt quite like a pandemic followed closely by the tipping point of a 
historic social justice movement.

The second edition of Reframing Campus Conflict moved into final pro-
duction in pace with the COVID-19 pandemic, as too quickly and too slow 
we came to understand that the story of this generation of learners, together 
with our own, includes bearing witness to a century-defining global health 
crisis response. International and domestic border enforcement, social dis-
tancing, stay-at-home orders, and personal protective equipment (PPEs) 
were not even on the periphery of campus life when we set to work on our 
updated anniversary edition. Neither were they on the radars of most college 
students setting out for spring breaks. A new shared awareness followed the 
casualty numbers of who is deemed essential and who was not, though argu-
ably this sorting by identity has been with us all along. 

It is not a coincidence that unprecedented mass community action to 
eradicate systems and symbols that perpetuate racism and exploited power 
has escalated at the same time the coronavirus exacts disproportionate lives 
lost in Black and Brown communities. George Floyd’s May 2020 mur-
der under the knee of a White police officer, together with the murders of 
Ahmaud Arbery, Breonna Taylor, Rayshard Brooks, and Tony McDade, add 
still more names to the ever-evolving list of those killed by racism and pro-
vided a long simmering ignition point for unprecedented condemnation, 
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358  afterword

action, and an international movement for racial justice and systemic police 
reform that even the risk of exposure to COVID-19 could not quell. 

The call for transformative justice has taken center stage. At this impor-
tant moment, the higher education community approaches its own reckoning 
and a call to address systemic inequities in conduct and conflict manage-
ment on campus. Relevant to this community conversation and informing 
this important work is Reframing Campus Conflict’s ongoing advocacy for 
inclusive excellence across social, restorative, transformative, and procedural 
measures.  

Of these unprecedented times, there is no doubt history will take note 
of warnings quelled and fears politicized across this interdependent set of 
cultural crises. Nevertheless, for now and into the foreseeable future, we will 
continue to work our way out from under the long shadow of both a racist 
legacy and a silent viral enemy that exposes leaders for their strengths and 
weaknesses in stark relief; casts existing protocols and systems as glaringly 
inadequate and obsolete; and stretches capacity to reach, teach, and learn. 
Here in a world oddly confounded by the light newly cast on our existen-
tial interdependence, our manuscript waited in line behind priority decision 
making and forecasting, risk, and trauma response, all 6 feet apart.

What is Essential

A crisis, not unlike conflict, sorts what matters from what is in the way, where 
being safe and fed on a human needs hierarchy and making rudimentary 
meaning on the way to fully integrated knowledge acquisition intersect and 
take precedent over the higher-ordered luxuries of creation, inspiration, and 
aspiration. Here we paused to ask, is this work essential or just academic aspi-
ration? What do we hold as essential—those necessary and unwavering com-
mon foundations concealed under ordered ways of doing things? What is left 
when foregone systems are shaken to their core and begin to fall like dominos, 
exposing both weaknesses and opportunity while letting in the light? Like 
any system, what happens, when we set aside our own spectrum pathways to 
revisit the essence of our purpose? 

Beverly Daniel Tatum’s (1997/2017) metaphoric moving walkway used 
to describe ongoing cycles of racism guides us to familiar answers as it accel-
erates even as the world stands still to let illness pass. The truth in our work 
is found where being essential in the context of a pandemic or engaging with 
police both result in added risk and comorbidity for communities of color. 
Here, preexisting conditions are reduced to the common denominator of 
access instability, rather than how it shows up as disease and death rates. 
Students are brought together as equals under campus diversity rubrics and 
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are then abruptly sent home to vast economic and resource differences. At 
the same time laborers and health care workers are deployed to the front lines 
of care without earnest protection, Black people are killed by police while 
sleeping in their homes, and prison populations wait. The world may have 
stilled, but the work of reconciling inequity with inclusive excellence is as raw 
and purposeful as ever, at once disappointing and affirming. 

Shining a light on inequity is essential, not mere aspiration—though 
arguably, it is both. It is the bedrock of inclusive expressions of justice and 
peace, without which we seek and never realize individual and shared human 
potential. Reckoning inequity affirms our purpose even as we make space for 
common trauma and loss; it holds us accountable and creates obligations, 
which are common principles across both restorative justice and truth and 
racial healing. A reckoning requires acknowledgment, reconciliation, collab-
oration, learning, and a recalibrated transformation that reframes old ways 
to better align impact and intent. The gift of a crisis is that it exposes what is 
essential and makes it urgent. 

Forecasting a New Student Life Normal

The urgency of the COVID-19 pandemic is less than a year old and an 
insidious new part of our shared human existence. Our racist past cuts deeper 
still. Educators across domestic and international communities have faced 
down risk and cancelled in-person classes with a quick emergency transfer of 
curriculum online; short term, sporadic, or indefinite, we do not yet know. 
If this is short term, sporadic, or indefinite, we do not know. Zoom is now a 
household word as competitors expand the market of meeting online. So are 
accelerated loss and escalated civic action.

In the scope of student affairs practice with responsibilities in conduct, 
conflict, and change management, spring caseloads have long been cleared 
and systems audited, a rare and unwelcome consequence of vacant campuses 
and emptied classrooms. In the meantime, new cases raise new questions 
that do not fit existing tools and protocol. What to do with the student still 
awaiting adjudication? When on-campus residences are closed to all, what is 
to be done about the student facing an outcome rubric that standardizes sus-
pension from housing when housing is closed to all? How to respond when 
widespread cheating is indicated from remote learning spaces by stretched 
new online learners with easy access to all the answers? What to say when 
a hacked online Zoom celebration for students of color moves racial slurs 
and hateful imagery online? How do we balance individual rights and free-
dom of expression with the necessity of facial coverings and social distancing? 
After the corona themed send-offs enjoyed by many as a way to hold fear 
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and uncertainty at bay, we are left with new and urgent questions that hold 
trepidation alongside opportunities for responsive change. Necessity is the 
mother of invention, even as Mother Earth asks that we take a time out and 
sit for a spell in our corners. 

Speculating on what lies ahead as we conclude this second edition is like 
posting spoilers for a surreal movie stalled in production. The truth is, we do 
not know, as we continue to respond in real time to the interrelated pandem-
ics of racism and COVID-19. An unprecedented national and global social 
justice uprising continues to shift rapidly and long-held assumptions, like 
outdated relics inspired by a racist past, are being dismantled. Real change 
related to sustainable, equitable human and civil rights seems inevitable, 
although its breadth and depth are yet to be determined. A century-defining 
pandemic in turn, shakes our sense of equilibrium and wellbeing differently, 
and we are only beginning to understand the long-term public health, eco-
nomic, and social consequences to come. Bevins et al. (2020) represent a pro-
gressive framework in Coronavirus: How Should US Higher Education Plan for 
an Uncertain Future?, which includes “three broad epidemiological and pub-
lic-health scenarios” (para. 2). The first and most hopeful scenario suggests 
that by the time our first readers pick up a copy of this work, the COVID-19 
pandemic will be contained, and we will be entertaining a new normal with 
largely mitigated and manageable consequences. The second scenario plays 
out the possibility of a new school year with recurring COVID-19 flare ups 
both domestically and abroad that continue to restrict travel and necessitate 
periodic social distancing as we learn and work from home in online for-
mats. In the third and most dire prediction, interdependent systems of virus 
containment and mitigation falter and fail, inequitable losses across means 
and identity grow deeper, and the chasm between not just educational per-
sistence and attrition but universal human wellbeing and survival widen. In 
this uncertain landscape, dozens of scenarios for how and whether to resume 
and sustain in-person learning continue to be vetted to anticipate continued 
social unrest and mitigate ongoing economic and health risks. While we do 
not know whether activism will escalate or which pandemic scenario will 
prevail, we do know that reasoned, resilient, and sustainable responses will 
rest on informed and inclusive theoretical foundations, science and data, and 
acts of hope and expressions of trust introduced earlier as essential to inclu-
sive conflict excellence. Crisis responsiveness shares constructs with conflict 
responsiveness, this is not new ground. What is unique to the global activism 
for racial justice paired with the COVID-19 crisis and conflicts spawned is 
that we are all presented with the same new awareness and opportunities at 
the same time, an unwitting critical mass of wokeness and new agency for 
interconnected systemic change. 
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Reengaging the Decision Matrix in a New Landscape  
of “Insubordination”

“Harnessing the spirit of insubordination,” the problematic Jeffersonian 
quote referenced in the original student conduct model by Ed Stoner and 
Kathryn Cerminara (1990), was meant to convey the nature of the student/
college relationship. While reining in subordinates with institutional power 
is the antithesis of inclusive conflict excellence, we give a nod to the undeniable 
ingenuity of spirited learners across generations who make what the late John  
Lewis named “good trouble” by navigating and inspiring change with endless 
curiosity, boundary testing, passion, and impatience—including the Black 
youth who perched on counter stools and marched the streets for civil rights 
in the 1960s, as well as those protesters in Lafayette Park who endured tear 
gas in 2020. We do not know what the long-term implications of a global 
racial justice movement together with a shared pandemic response will be. 
We know only that learning from this opportunity over the temptation of 
responses rooted in unsustainable control and punishment orientations is a 
prerequisite to moving forward. 

In chapter 1 we introduced Schrage’s decision matrix to engage and 
learn from complex variables found in student conflict and conduct cases 
as well as broad change management and policy decisions through essential 
invariable lenses of inclusive excellence. These criteria are essential as edu-
cational communities true to their core values push back against the urge 
to enlist authority, control, and dualistic thinking triggered by high stakes 
decision-making in times of threat to resources, time, and safety. We see this 
in leadership that labels elderly peaceful protesters injured by police “fas-
cist,” and in the priority attention given to emerging compliance policies 
designed to control the COVID-19 risk with swift and punitive sanction 
mandates. We also see it in the false duality that frames unrest as “riots” 
and positions health and economy as independent actors both on campus 
and across the nation. Leveraging inclusive conflict excellence across diverse 
perspectives is necessary now more than ever if a new and transformed nor-
mal is to be centered like the resolute eye of a storm, at the intersection 
of nostalgia for the way things used to be and the necessity of making old 
models obsolete by building better ones (Buckminster Fuller, n.d.). This is 
the educational mandate at hand. 

In this strange new cultural landscape, many anticipate that remote 
learning, teaching, and administration will continue in some fashion, 
whether as a failsafe or a new normal now that change has been ignited. 
With this, we must also anticipate, learn from, and account for continued 
individual and institutional economic challenges, an overall compromised 
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sense of wellbeing, and tandem expressions of student (and faculty and staff ) 
conflict and conduct into the foreseeable future. A synthesized sampling of 
emerging conflicts cropping up across the United States invites new consid-
eration through our inclusive conflict excellence lenses of procedural, social, 
restorative, and transformative justice:

1. Disruptive incidents of “Zoombombing,” especially those inspired by 
racism and nationalism, threaten to compromise a secure and con-
structive online learning venue. 

2. Students are increasingly being reported for alleged cheating. These 
reports are coming out of classes where integrity policies, honor codes, 
and good faith expectations cannot keep pace with new and tempting 
gray area opportunities to over-collaborate or exploit open and online 
note sources. For many students, these incidents are exacerbated by 
lost hope, relentless, anxiety, and uncertainty that the course, grade, 
or degree even matter anymore. 

3. Administrators conducting 2019–2020 conduct case audits from 
home offices discover that many students have failed to complete 
required educational sanctions (papers, alcohol seminars, etc.). Exist-
ing policies identify this lapse as failure to comply with a common, 
escalated sanction protocol. 

4. International borders remain closed hindering international students 
from returning to campuses, and identity-based acts of harassment 
and violence are triggered when COVID-19 is framed as the fault of 
another country.

5. Students participate in a synchronous class with alcohol visible in the 
camera frame. When confronted, they disclose that they have had to 
default on their financial obligations as the unemployment rate soars 
and their family faces imminent bankruptcy and homelessness. 

6. A student of color consistently fails to complete online coursework 
despite prompting by her White instructor. The instructor is now frus-
trated and threatening to post a failing course grade. The grade will 
compromise her scholarship. When meeting remotely with a trusted 
adviser, the student acknowledges that she is “not okay” but is reluctant 
to name her trauma as someone who identifies with the Black Lives 
Matter actions in the news across the country and world.

7. A respondent asks to delay pending adjudication related to sexual har-
assment despite policy-defined timelines until in-person procedures 
can resume. They cite a lack of privacy or technology access from 
home. 
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8. Social distancing protections are abandoned by roommates in 
shared living spaces on and off campus, prompting conflict and con-
duct related reports and requests for action from students, families, 
neighbors, and landlords and renewed fear about the spread of the 
novel coronavirus. 

9. A student fails to account for time zone differences and mistakenly 
schedules an online exam for 2:00 a.m. A proctor with full access 
to the student’s laptop and view of the test taking space is required. 
The student’s remote “classroom” is on their bed and this level of 
transparency and access triggers feelings of  vulnerability and anxiety 
exacerbated by the post-traumatic stress suffered as a survivor of past 
sexual abuse. 

10. First year students defer admission in record numbers rather than face 
the health risk of a secondary crisis, compromised social activities, or 
another midterm disruption while cancelled standardized tests and 
compromised prospective campus visits disrupt admissions cycles into 
the future. In the meantime, residence halls do not open at capac-
ity and the off-campus housing market suffers forfeited leases, bank-
ruptcy, and closures, leaving some students with nowhere to go and 
others on the hook for expensive off-campus annual leases and noth-
ing to do. 

11. On campus roommates misinterpret the meaning of public spaces or 
disregard facial mask mandates altogether, prompting fear, conflict, 
and retaliation.

This list will continue to grow as we roll out uncharted educational plans 
into the foreseeable future and students contend with variations of a new 
normal.

Conclusion

The COVID-19 pandemic intertwined with renewed cultural awareness 
about racial inequity is both a catastrophic event and a cataclysmic opportu-
nity for great change. Like conflict, how we make meaning of the events and 
navigate our responses will make the difference between an overall destruc-
tive, even tragic, set of ongoing outcomes or a tipping point for a construc-
tive systemic transformation. Catastrophe is measured not only in illness and 
loss of life but also by negative cultural, social, and economic impact. Fear 
and scarcity are historic drivers for conflict, bias, and harm. Early in the 

Shrage.indb   363 9/10/2020   12:44:20 PM



364  afterword

pandemic, we witnessed these dynamics across the United States and on col-
lege campuses alike. The consequences of vilifying and excluding a suffer-
ing nation from the presidential pulpit by dubbing a shared threat with an 
inaccurate and racially charged term have proven particularly painful and 
dangerous for international students from China and neighboring countries, 
and reports of harassment and assault fueled by bigotry continue. Likewise, 
amid Black Lives Matter activism, national leadership tweeted defense of 
Confederate flags and support for militia style intervention. Fear and scarcity 
also continue to influence increased polarization likely to overflow on cam-
pus as the pandemic inspires institutional calls for new compliance mandates 
and swift punitive disciplinary responses to behavior that risks community 
spread outbreaks of the virus. Higher education institutions weathered a 
primary crisis management response only to face the necessity of a second-
ary and ongoing response to the significant and potentially long-term social 
and financial implications of closed and compromised campuses. The ripple 
effect will span years and the road to recovery will be long. 

Still, cataclysmic events also inspire necessary realignment, innovation, 
and collaboration. This is fertile ground for the work of inclusive conflict 
excellence. Never has restorative, social, transformative, and procedural jus-
tice been more relevant to the campus community conversation. Our profes-
sion stands at a crossroads, on truly unprecedented magic real estate. A step 
toward the complexity of the spectrum model (Schrage & Thompson, 2008) 
approach to conflict and conduct management on foundations of social 
and restorative justice is a move toward the essence and heart of educational 
enterprise. Our systems must model core values and common justice founda-
tions. They no longer do, and maybe they never did. 

In this fragile moment, it is essential that we revisit our purpose as we 
transform the meaning of community by turning toward restoration over 
punishment, inclusion over exclusion, education over legalism, and transfor-
mation over the dysfunctional status quo. In the wake of this disruption and 
shift in our practice, we have a chance to fundamentally transform systems in 
necessary and improved partnership with units inside and outside our divi-
sion and beyond our campus boundaries. The crisis of a pandemic and the 
activism that demands racial justice and deep lasting change have implica-
tions that will continue to test higher education for years to come together 
with all other interdependent systems (K–12, health care, juvenile and crimi-
nal justice, etc.) in place to raise up and graduate productive, healthy global 
citizens. 

This is the moment along the civil and human rights trajectory, and in 
our chosen profession, that we must each make a choice. Either we com-
mit ourselves as visible, vulnerable, and sustained allies for systemic and 
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interpersonal change and truth-telling, or we remain complicit bystanders. 
Either we leverage partnerships, power, and privilege for transformation and 
a reimagined future so that the next generation of learners will know both 
justice and peace, or we perpetuate the same violence and injustice that led 
to the murder of George Floyd.

This moment offers faculty, staff teams, and campus leadership increased, 
affordable, and on-demand access to not only online curriculum deliv-
ery but also online mediation, restorative justice, and other training. This 
moment also provides campuses with the motivation to embrace new intake 
systems and technology to deconstruct structural determinism in student 
conflict and conduct management. To stop short of inclusive innovation 
with the simple move of a desk, addition of a barrier, and spacing of chairs 
to accommodate social distancing upon our students’ return is to squander 
the opportunity before us. With intentionality and strategy, the years ahead 
as marked forever by the unprecedented events of 2020 will be remembered 
as a remarkable catalyst for change that paved the way to a sustainable and 
innovative shift to student centered practices both aspirational and essential. 

In these times, there will continue to be reason to act with urgency and 
strategy alike as new information comes at us quickly and without precedent. 
When this happens, it is natural and even necessary to assert independent 
problem-solving and decision-making that trades collaboration for timeli-
ness, as was often the case in the rush of spring 2020. This is a situational and 
reasoned response that can be checked with renewed and ongoing inclusive 
dialogue, assessment, and evaluation as we prioritize and integrate lessons 
learned over the need for control. As our knowledge base grows and our 
COVID-19 responses continue to prevent and respond to new COVID-19 
clusters in the way of a safe and sustained return to full in-person commu-
nity-building again, we regain the opportunity to take the time needed to 
collaborate strategically in ways that better balance results with relationships 
and intent with impact. 

This moment in time has been given to us at great cost. It is our respon-
sibility to use it for good. What has come into full 20/20 view in this new 
and changing normal is the consequence of tragic inequities and injustices 
easier to conceal but no less obvious pre-pandemic. It took longer than the 
10 years between the first and second editions of our book and longer still 
since civil rights leaders as youth demanded a visible place of respect, for 
humanity to not look away. While we did not invite the novel coronavirus 
in, the urgency is not unwelcome as it has made space for a universal need 
to shift a myopic perspective toward more robust and inclusive lenses, an 
ignition moment to reframe and transform educational and extended com-
munities of learners into better versions of ourselves so that we might build 
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trust, promote justice, and teach peace in step with inclusive conflict excellence 
and entrust our stewardship and allyship to the next generation. 

Questions and Case Studies for Ongoing Reflection 
and Dialogue in a “New Normal”

We introduced Schrage’s decision matrix (see Table 1.1 and Table 1.2) as a 
useful dialogue and decision-making tool as institutions process cases, con-
duct system reviews, and facilitate dialogue around policy initiatives and 
innovation. Arguably, having individuals, teams, institutions, and higher 
education as a whole, weigh responses and policies through the inclusive con-
flict excellence lenses of restorative, social, procedural, and transformative jus-
tice has not been this important since civil rights student activists including 
those who gifted us with their story in the preface, were turned out of their 
beloved Alabama institution. The hurt and harm these students endured as 
represented in St. John Dixon’s quoted content, and the story told by Eleanor 
Moody-Shepherd and James McFadden, is as palpable today as ever. As Black 
students speaking truth to power, the message they received was clear: They 
did not matter. It took a court case to suggest otherwise, and even then, a 
hoped-for restorative message of care was lost over many years to codified 
campus due process within systems of existing inequity, under the watch of 
those gaining privilege from and quite comfortable with the power structures 
in place. 

The decisions and outcomes that lie ahead will have individual and sys-
temic consequences for years to come. Stakes, tensions, and risks are high, 
all triggers for simplistic over elegant solutions imposed by the powerful and 
enshrined as policy. Thus is the course of structural determinism, in which 
exclusion from places of learning will remain our priority punishment of 
choice. We have a choice, as did H. Councill Trenholm, the president of 
Alabama State College, and the State of Alabama Board of Education, led by 
Governor John M. Patterson. The question remains: What we will do with it 
on the threshold between transformation and status quo? 

Case #1: A Retrospective Case Analysis

Campuses across the United States were faced with reuniting students with 
personal items left behind in campus residences closed in response to the 
COVID-19 pandemic. Continued travel and social distancing challenges 
restricted in-person campus returns at end of term, necessitating an unprece-
dented wide-scale need for pack and ship/store options. Challenges included 

Shrage.indb   366 9/10/2020   12:44:21 PM



afterword  367

cost and logistics and policy violations like underage alcohol possession, par-
aphernalia, and weapons that were discovered during the packing process. As 
an exercise in retrospect, what decisions were made on your campus about 
cost, logistics, choice, and violation management? When plotting each of 
these decisions viewed through inclusive procedural, restorative, social, and 
transformation justice considerations, how does intent and impact measure 
up? What would you do differently to bring decisions into inclusive align-
ment? How will you prepare for subsequent emergency closings informed by 
inclusive lenses?

Case #2: Reimagining Private Conversation in 
Virtual Spaces in Real Time

Moving private and confidential conflict and conduct resolution practices 
and processes like adjudication and related sexual misconduct investiga-
tion protocol, mediation, restorative conferences, coaching, and facilitation 
into secure and meaningful online platforms has been an ongoing interest. 
The COVID-19 pandemic makes it essential. Your institution must draft 
a set of transferable guidelines that bridge in-person to online facilitated 
meetings, conferences, and hearings. Develop concise language informed 
across procedural, social, restorative, and transformative justice lenses. 
Recognizing that higher education is not alone in raising questions regard-
ing the move to online learning and work, campus teams are introduced 
to the International Council for Online Dispute Resolution’s (2020) free 
and downloadable Video Mediation Guidelines to prompt additional con-
tent under your purview. The guidelines address the following questions: 
(a) Are available and emerging process options fully accessible? (b) What 
capacity-building is needed? (c) How will we address and guard privacy 
and confidentiality and mitigate vulnerability? (d) What does it look like 
to facilitate a remote multipartial process perceived as fair and just? and (e) 
How do we implement and anticipate security issues that threaten to upend 
processes?

Case #3: Restorative Tiered Behavior Policy 
Development in a New Landscape

In a pandemic the very measures necessary for community safety take prec-
edent over individual rights. For many campus leaders, the key to students’ 
safe return to campus is implementing revised behavior response policies 
and protocols that facilitate compliance with strict social distancing miti-
gation measures and expedited intervention and isolation or exclusion, if 
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necessary. These same measures invite unrest as students (as activists) may 
contest invasive social distancing disciplinary action via protest, litigation, 
and civil liberties challenges. How might campuses develop new or revised 
policy language and protocols that deliver on restorative and social justice 
commitments and show genuine care without violating procedural justice 
and risk management priorities? In the face of these challenges, your institu-
tion is asked to consider a proposal for a restorative tiered solution modeled 
after approaches to minor alcohol and other drug (AOD) violations on some 
campuses:

Tier One Response (no disciplinary record filed) = First time reports of 
minor violations of social distancing policy. Students receive an educa-
tional letter advising them that a concern has been raised, reminding 
them of applicable policies and information about the purpose of 
those policies and cautioning against future community behavior 
that might trigger a Tier Two and Tier Three response.

Tier Two Response (no disciplinary record filed) = Multiple reports of 
violations of social distancing policy. Students receive an educational 
letter advising that multiple concerns have been raised and inviting 
them to participate in an online educational offering or a confiden-
tial restorative in-person or online dialogue to review the purpose 
behind the policies along with the potential for personal and com-
munity harms when safety practices are not followed. Students exer-
cising this option receive “amnesty.” 

Tier Three Response (disciplinary record filed if student found to be 
responsible) = Multiple and/or egregious incidents reported as viola-
tions, indicating significant risk of harm to self and others. The matter 
is referred to adjudication under the discipline policy (student may 
elect informal or formal pathway). Appropriate and restorative edu-
cational interventions are assigned as deemed appropriate if student 
is found responsible.

Discuss the possible benefits of prioritizing educational approaches 
and information-sharing that encourages cooperative student engagement 
through “amnesty” and whether they outweigh any critique by stakeholders 
desiring swift punishment through traditional legalistic lenses in the name 
of campus safety and risk management. What are the alternative risks of tak-
ing a hardline approach and adjudicating all social distancing violations as 
formal discipline cases?
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Case #4: Rebranding Racism

Among the accelerated cultural shifts prompted by the re-energized Black 
Lives Matter movement in 2020 is that of symbolic change. Across the 
United States, monuments to the Confederacy have come down, sometimes 
violently, after years of unsuccessfully lobbying to peacefully do away with 
public celebrations of a racist past. Similar acts have occurred on campuses 
across the nation. Campus buildings named to honor racist figures from 
the past are also being renamed as an important nod toward evolving racist 
campus cultures, this as the U.S. leadership opposes the similar recasting 
of military bases named for soldiers with a celebrated racist past. In sports, 
longtime mascots viewed to make mockery of or mischaracterize Native 
American people are under renewed scrutiny; the Washington Football 
franchise, after years of pressure, finally abandoned its racist nomenclature. 
High school teams have followed suit, with far smaller budgets to rebrand 
 everything from uniforms and swag to stadiums and fields. As a member of a 
venerable institution with deep southern roots, you are part of the leadership 
team that must respond with urgency to several #BLM demands to eradicate 
racist symbolism on your campus in ways that show an authentic commit-
ment to lasting cultural and systemic change. The number one demand is 
to change the decades old mascot representing the institution that some but 
not all view as both sexist and racist. The decision of whether to replace the 
beloved (to some) mascot will have widespread financial and public relations 
implications across diverse stakeholders. 

Case #5: The Counter

Students of color refuse to leave the counter of a local eatery when they 
are denied service for reportedly not properly wearing facial coverings as 
required by campus and community COVID-19 protocol. A faculty mem-
ber in the restaurant reports the incident to the police and is called a “Karen” 
by several of the students, a derogatory term for a rude, interfering White 
woman. The police arrive and are perceived by the students to escalate the 
incident with threats of arrest and physical force to remove them from the 
restaurant. Ultimately, the students are permitted to leave. They are banned 
re-entry into the restaurant and an incident report is filed on campus. Cell 
phone videos supporting both sides of the conflict rapidly go viral and the 
university quickly finds itself faced with a public relations crisis centered on 
both racial tension and public health. The institution’s president determines 
that interim suspension is on the table as an immediate response, based on 
mounting media coverage and a zero-tolerance policy adopted by the school 
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for gatherings by students who do not wear protective masks in public. If 
enacted, you would be responsible for carrying out an interim suspension 
order. You also have authority over investigations and protecting the integ-
rity of the campus conduct and conflict resolution process. You are presently 
working remotely due to the pandemic. What do you do? 

References

Bevins, F., Bryant, J., Krishnan, C., & Law, J. (2020, April 3). Coronavirus: How 
should US higher education plan for an uncertain future? McKinsey & Company. 
https://www.mckinsey.com/industries/public-sector/our-insights/coronavirus-
how-should-us-higher-education-plan-for-an-uncertain-future

International Council for Online Dispute Resolution. (2020). Video mediation 
guidelines. https://icodr.org/guides/videomed.pdf

Schrage, J. M., & Thompson, M. C. (2008, June). Using a social justice model for 
conflict resolution to ensure access for all students. Paper presented at the Donald 
D. Gehring Academy for Student Conduct Administration, Salt Lake City, UT.

Stoner, E. N., & Cerminara, K. L. (1990). Harnessing the spirit of insubordination: 
A model student disciplinary code. Journal of College and University Law, 17(2), 
89–121.

Tatum, B. D. (1997/2017). Why are all the Black kids sitting together in the cafeteria: 
And other conversations about race. Basic Books.

Shrage.indb   370 9/10/2020   12:44:21 PM


