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I recommend Reframing Campus Conflict: Student Conduct Practice Through the Lens of Inclusive Excellence, 2nd 
Edition (Stylus 2020), edited by Jennifer Meyer Schrage and Nancy Geist Giacomini. Without any doubt, this book is 
a treasure for student affairs professionals that brings together diverse and innovative perspectives on how to 
build "inclusive conflict excellence" using the spectrum model (Schrage & Thompson, 2008) approach to student 
conflict and conduct. I became familiar with their work in the wake of having been named Chair of Swarthmore 
College’s Sexual Misconduct Task Force in 2013. I had been a program chair, a department chair, and an associate 
provost; I had gathered data and shepherded students, faculty, board members and staff to consensus on some of 
the toughest issues of the day. Then I met Nancy and learned that she and her colleague had a book on the very 
issues with which my college was wrestling. Here were actual strategies, not bromides, worksheets, ideas that one 
could test and put into action. It was both a relief and thrilling to find a resource like the first addition. When our 
college appointed a new president, it was one of my first gifts to her. Now, I serve Swarthmore as its Provost and 
Dean of Faculty. We’ve learned a great deal over the last decade, and Reframing Campus Conflict has been with us 
every step of the way. But if any of us in higher education administration thought that things would begin to calm 
down or get easier after the Title IX protests, the fossil fuel protests, the frustrations about the pace of anti-racism 
and the financial instability of the end of the first decade of the new century, this second decade of the century 
has continued the roller coaster. Our collective experiences with profound lack of leadership at the national level, 
continued confusion about adult roles and responsibilities at the level of our organizations, and the tragic 
continuity of fundamental race, class, and gender inequality throughout our culture have only been exacerbated 
by a global pandemic. 
 
And just in time, Schrage and Giacomini have brought out a second edition! I wouldn’t have thought it 
possible, but it’s even better than the first one. Their case studies and questions engage challenges related to 
COVID-19, student activism, Title IX, and freedom of expression through lenses of restorative, transformative, and 
procedural justice for more inclusive options and outcomes. They have broadened and deepened their approach 
with co-authors from different backgrounds and institutions, with different insights and research. And they 
continue to use their unique collective voice to offer paths forward rather than a didactic list of shoulds. Nearly 
every student situation is represented in their edited volume, offering an applied route to resolution from the 
most formal to the most informal, from arrangements to foster deep listening to clear guidance so that everyone 
involved in a conduct case knows where they stand. 
 
For more than 10 years, Reframing Campus Conflict has been used by campuses seeking to change the way 
students, faculty, and staff address, resolve and learn from disputes. The current inability for people to “walk 
in each other’s shoes” has led to a level of polarization that threatens all kinds of communities but 
particularly the fragile ones that make and remake themselves every year as students come and go. Their 
model of inclusive excellence and social justice have not become mainstream in higher education but more 
and more professionals are turning to the processes presenting in Reframing and with time, they could. In the 
context of student expression and behavior on campus, inclusive conflict excellence gives voice to diverse 
perspectives, identities, and practices that support the principle that student conduct and conflict response must 
be based upon foundations of social justice and restorative justice to disrupt and transform overly legalistic and 
escalated student conduct administration applications. Their use of the Spectrum Model incorporates the 
framework of inclusive conflict excellence by expanding traditional adjudication pathways to include dialogue, 
conflict coaching, mediation, restorative practices, and shuttle diplomacy, and embracing lenses of social, 
restorative, transformative, and procedural justice. Taken together, these lenses work against bias, exploitation, 
and carelessness, in the name of justice, inclusion and excellence. These words are neither fluff nor wishful 
thinking. They are useful, actual guides for transforming the usual habits in which we find ourselves, acting or 
speaking re-actively instead of searching for words and ways to interrupt one-ups-man-ship and verbal smack 
downs. Schrage and Giacomini encourage this long-haul work (some of which can happen quickly) because they 
understand the priceless place of trust in the healthy functioning of organizations. And while their focus is on 
helping to transform conduct offices and approaches for students, the insights of their chapters and those of their 
co-authors can be applied to staff and faculty as well. As colleges and universities find themselves in the cauldron 



of seemingly constant change, it’s helpful to have experts with deep hearts, genuine connections to others in their 
field, and actual strategies for the legal, communal, and individual work of doing conflict and doing it well. Schrage 
and Giacomini meet the challenge and offer their book as a compass for all of us charged with navigating the 
spaces where young people are desperate for models of being in the world differently than their predecessors. 
Reframing Campus Conflict, Second Edition, is a beacon for student affairs professionals and deserving of the 
highest praise.  


