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Features of the Fully Updated & Revised Second Edition

• Gives voice to diverse and inclusive perspectives, identities, and practices that support the 

principle that student conduct and conflict response must be based upon foundations of social 

justice and restorative justice to disrupt and transform overly legalistic and escalated student 

conduct administration applications. 

• The Spectrum Model (Schrage & Thompson, 2008) approach centers advocacy for inclusive 

conflict excellence by expanding traditional adjudication pathways to include dialogue, conflict 

coaching, mediation, restorative practices, and shuttle diplomacy.    

• More relevant than ever in the current landscape of COVID-19, campus activism, legal challenges, 

changing federal guidance, and political polarization with new chapter case studies, summaries and 

questions that bolster the usefulness of the work as a timely textbook and campus training guide. 

A must-have resource for broad stakeholders invested in 

inclusive conflict excellence informed through lenses of 

social, restorative, transformative and procedural justice.
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Chapter Two

Reconciling Legal 

Obligations with 

Education Goals: 

Revisiting Foundations of 

Student Conflict Work 

Simone Himbeault Taylor and 

Donica Thomas Varner
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Part One - Foundations for Student Affairs Educators

Chapter One

Transforming the Climate 

and Culture of Campus 

Communities through 

Inclusive Conflict 

Excellence 

Nancy Geist Giacomini and 

Jennifer Meyer Schrage
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Chapter Four

Creating a 

Community of 

Inclusive Excellence 

Using a Spectrum 

Model Approach to 

Campus Conflict 

Jennifer Meyer 

Schrage and Monita C. 

Thompson
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Chapter Three

Why Objectivity is Not 

Nearly Enough: The 

Critical Role of Social 

Justice in Campus 

Conflict and Conduct 

Work 

Ryan C. Holmes, Keith E. 

Edwards, Tamara L. 

Greenfield King, and 

Michael M. DeBowes
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Chapter Six

The Art of Coaching: 

Transferring 

Interpersonal and 

Group Conflict 

Resolution Skills to a 

One-on-One Setting 

Nancy Geist Giacomini 

and Patricia M. Porter
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Chapter Five

Reviving Dialogue 

Jennifer Meyer Schrage and 

E. Royster Harper
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Chapter Nine

Restorative Justice from 

Theory to Practice 

Andrea Goldblum

Reframing Campus Conflict:
Student Conduct Practice through the Lens of Inclusive Excellence 

Part Two – Pathways Within the Spectrum Model 

Chapter Eight

Models of Mediation Practice 

William Warters

Chapter Seven

Facilitated Dialogue: An Introduction and 

Overview for Campus Conflict Management

Jay K. Wilgus and Ryan C. Holmes
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Part Two – Pathways Within the Spectrum Model 

Chapter Eleven

Off Script: Incorporating 

Principles of Inclusive 

Conflict Excellence into 

Informal and Formal 

Adjudication Pathways 

Nancy Geist Giacomini, 

David R. Karp, 

Derrick D. Dixon and 

Valerie Glassman 

Chapter Ten

Negotiating Peace on Campus 

through Shuttle Diplomacy 

Jennifer Meyer Schrage and 

Veronica Hipolito
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Part Three – Sustainable Innovation and Transformation 

Chapter Twelve

Cultural Responsiveness 

in Student Conduct and 

Conflict Resolution 

Assessment 

Erik Wessel and Amanda 

Karel

Chapter Thirteen

Building Relational and 

Critical Thinking Skills: 

The Power of Peer-led 

RJ Circles Among First 

Year College Students 

Sheila M. McMahon and 

David R. Karp
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Part Three – Sustainable Innovation and Transformation 

Chapter Fourteen

Culture, Conflict, and 

Student Learning: 

Intercultural 

Development for 

Global and Inclusive 

Graduates

Julio J. Cardona, Ramona 

Meraz Lewis, Nathan J. 

Hanke, D. Eric Archer, 

Mary Jo E. Desprez, and 

Donna M. Talbot

Chapter Fifteen

Keeping it Real: 

Reflections on 

Inclusive Campus 

Leadership and 

Authentic 

Collaboration 

Tamara L. Greenfield 

King, J.D. and Leah A. 

Merrifield, M.Ed.
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The model is introduced in Chapter 4 (Schrage & Thompson, 2020) 

and developed in detail across chapters 5-11. 
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ACR PATHWAY(S)

ADJUDICATION

infor mal or for mal

CONFLICT 
or INCIDENT

MAGIC 
REAL 

ESTATE

INTAKE 
SESSION

RESOLUTION
NO DISCIPLINE RECORD

DISCIPLINE RECORD FOR VIOLATIONS

Spectrum pathway options 
and process rights presented 

to parties individually 

Response practices, procedures, 
and policies structurally encourage space to: 

Pause. Think. Reflect. Consider.

No 
assumptions 

or labels

Party(s) may 

decide to divert 
from adjudication 
to ACR pathway 

or vice versa
(as appropriate)

Adjudicator(s) 

may refer 
parties to ACR 

pathway as part 

of sanction 
phase

(e.g. restorative
justice circle)

AFTER intake 
session, party(s) 

may decide to file 
a complaint and 

allege violation(s) 
of policy

Response practices, procedures, and policies structurally 

discourage formalization at first stage of engagement
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Built upon existing commitment to Procedural and Transformative Justice

In form al Form al

Figure 4.4 by 

Schrage shows 

how expanding 

pathways and 

embracing  

inclusive 

conflict 

excellence 

checks 

structural 

determinism at 

multiple points 

along a response 

and resolution 

process



INCLUSIVE 
CONFLICT 

EXCELLENCE 

➢ asserts a holistic commitment to 

student learning and 

development across identities

➢ values the necessity of tending 

to both results and relationships 

➢ demonstrates a multi-partial 

ethic of care with the capacity to 

notice and account for bias 

Taken together, lenses work against bias, 

exploitation and carelessness, in the 

name of justice, inclusion and excellence.  
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Restorative 
Justice

Content developed in 
Chapter 9 (Goldblum) and 
13 (McMahon & Karp) 

Reframing Campus 
Conflict: Student Conduct 
Practice Through the Lens 
of Inclusive Excellence 
(2020)

The restorative justice lens enhances an investment in civility 

and community development. It embodies truth, accountability, 

atonement, and reconciliation in instances both trending and 

historic that call on us to repair harm and rebuild trust to move 

forward together. 

Guiding questions posed by Howard Zehr include: 

❖What is the harm that has been done? 

❖ How can that harm be repaired? 

❖Who is responsible for the repair? 

How do these compare with existing conduct systems that ask 

“What law or rule was broken?”, “Who broke it?” and “How 

should the offender be punished?”

RJ strives to balance the rights and needs of all involved in or 

impacted by an offense. Solutions are authored by the voices of 

those affected by the conflict rather than solely by the institution.
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Transformative 
Justice

Content developed in chapter 1 
(Giacomini & Schrage) and 
chapter 15 (King & Merrifield) 

Reframing Campus Conflict: 
Student Conduct Practice 
Through the Lens of Inclusive 
Excellence (2020)

The transformative justice lens acts to mitigate exploitation and 

discourages a default to systems that perpetuate privilege and 

oppression. 

• Transformation is the living embodiment of education, student 

learning, and development over punishment and control. 

• People are equitably empowered and given agency to shape 

and inform their own resolutions and responses to conflict, 

conduct, and the companion process of change. 

• Bryan Stevenson, founder and director of the Equal Justice 

Initiative / author of Just Mercy, is the leading voice in the call 

for transformation of the U.S. criminal justice system. 

• Campus activists may gravitate towards transformative justice 

over other lenses in keeping with a “cancel culture”.
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Social 
Justice

Content developed in 
chapters 3 (Holmes, Edwards, 
King & DeBowes 

Reframing Campus 
Conflict: Student Conduct 
Practice Through the Lens 
of Inclusive Excellence 
(2020)

The social justice lens is enhanced, not diminished or replaced 

within an inclusive conflict excellence framework. SJ … 

• is a sustained investment in theories and models that address 

identity, identity expression and belonging. 

• accounts for power, privilege, and oppression and is critical to 

effective conduct and conflict management. 

• It a process toward and a product of equity and justice. 

• Addresses inequity in both conscious and unconscious ways at 

the individual, institutional, and societal levels.

Social justice requires individual consciousness of identities, 

differences, intersections and cultural competence. Competence 

further recognizes systemic privileges and oppressions and 

demands social change toward greater equity and justice for all.
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Procedural 
Justice 

Content developed in chapter 
2 (Taylor & Varner) and 
chapter 11 (Giacomini, Karp, 
Dixon & Glassman) 

Reframing Campus 
Conflict: Student Conduct 
Practice Through the Lens 
of Inclusive Excellence 
(2020)

The procedural justice lens attends to meaningful due process 
relevant to education and the unique relationship between 
learner and institution, individual rights, institutional 
compliance and risk management. 

• Rooted in due process applicable to IHE’s via the constitution 
and/or contract

• Concerned with risk management and compliance

• Procedural justice is often linear and drawn from other sources 

• Followed and applied in a way that is ostensibly “fair”

• IHE’s procedural justice also has implications for learning  

• Perception and experience of fairness are important  

• Compliance and education are not mutually exclusive 

Our relationship to the learner and the procedural elements we provide must be 

demonstrably rooted in values which promote equity and inclusion broadly – these 

include safety, fairness, equity, and free expression.
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The AAC&U asserts inclusive excellence as their guiding 

principle to recognize diversity, equity and inclusion as mission-

critical to “achieve excellence in learning, teaching, student 

development, institutional functioning, and engagement in 

local and global communities.” 

In 2017, AAC&U, with the support from the W.K. Kellogg 

Foundation and Newman’s Own Foundation, launched the Truth, 

Racial Healing & Transformation (TRHT) Campus Centers … 

focused on building the capacity of the next generation leaders to 

build equitable communities by dismantling the false belief in the 

hierarchy of human value that fuels systemic and structural racism. 

Inclusive conflict excellence extends this initiative to shift the 

higher education paradigm away from a retributive, punitive 

model of justice often the antithesis of inclusive excellence. 
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From Chapter 1 of 

Reframing Campus Conflict 

(Giacomini & Schrage, 2020)



TENSIONS

Human Resource vs Hot Commodity 

Care Management vs Risk Management

Learning and Restoration vs Control and Retribution

Equity vs Privilege

Inclusion vs Exclusion

“What do we fundamentally believe about students as human resources and profitable 

commodities and the nature of balancing care and risk; equity and privilege; inclusion and 

exclusion in real time as we engage them in the learning and development we promise to 

deliver on when they buy into our institutional brand?” 

From Chapter 1of Reframing Campus Conflict (Giacomini & Schrage, 2020)
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Human Resource vs 

Hot Commodity:

What do we believe and how do we 

navigate in a field where students are both 

human resources in development, entrusted 

to our care and sought-after consumers of 

big-ticket education - and all the 

coincidental costs of housing, texts, 

activities, meals and general merchandise 

in a competitive marketplace with declining 

numbers? 

How does this friction framed as capitalism 

and socialism show up today and what are 

the related costs? 
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Care Management vs 

Risk Management: 

Informal care reports, bias incident notifications 

and formal allegation numbers are skyrocketing; 

this in a “see something, say something” culture 

that promotes mandatory reporting and third-

party action (and record keeping) often over 

direct and constructive interpersonal intervention. 

What are the unintended consequences of a good 

intention gone awry? How do we strike a balance 

between individual rights and community 

interests, trust, interpersonal relationships, 

constructive empowerment, conflict resolution, 

multicultural capacity building, overall student 

development, and staff burn out and 

expendability?  



Learning and Restoration vs 

Control and Retribution: 

Are colleges and universities in the 

business of building inclusive capacity for 

student development and education and 

culturally sensitive community 

responsiveness and restoration? 

If so, why do systems operate from an 

orientation to justice as control and 

punishment, and prioritize risk 

management? Is it enough to mitigate 

structurally punitive conduct practices and 

record retention with amnesty, sanctioned 

education, reflection papers, and informal 

adjudication? If risk averse control is the 

antithesis of inclusive learning, what do we 

do?  
Reframing Campus Conflict Overview 

Equity vs 

Privilege: 

Campuses are microcosms interconnected 

with the climate and culture of the world. 

They are also generational incubators for 

the exchange of new ideas; freedom of 

expression; innovative change; civic 

engagement; and the transfer of shared 

knowledge, traditions and norms. 

How do we reconcile the tension created by 

a HE legacy rooted in explicit bigotry? 

How do we repair a flawed institutional 

foundation complicit in perpetuating 

power?  How do we move forward together 

in communities where vestiges of privilege 

and hierarchy and demands for equity and a 

democratic process systemically coexist?  



Inclusion vs 

Exclusion: 

HE might be said to be more accessible than ever 

before. How are gains being tested in a polarized 

country wrestling across an inclusion / exclusion 

dichotomy? How do belief systems about the value 

of individual merit vs the law of averages in who 

we let in and keep out serve or compromise 

inclusive missions? Does building barriers and 

boundaries and increased us/them nationalism 

threaten to undo globalism and the need for 

biodiversity? 

How have new realities introduced a sense of 

vulnerability into what is often perceived as the 

happiest time of a young person’s life?  
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These tensions and 

related emerging 

challenges are 

developed in 

chapter 1 and 

revisited in the 

afterword by editors 

Giacomini & 

Schrage, 2020
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Editors’ Afterword

Reframing Campus Conflict closes with an afterword composed 

during intermittent global resurgences of COVID-19, uneven public 

health guidance, escalated demands for racial justice, and an 

uncertain U.S. political future that holds conservative and 

progressive values in the balance. Against this landscape, we 

entertain questions about whether principles and practices asserted 

across our 15 chapters are essential and/or aspirational and weigh the 

challenges and opportunities ahead for stakeholders committed to 

inclusive conflict excellence as viewed through social, restorative, 

transformative, and procedural justice lenses. 

These bellwethers of justice are being tested by the reassertion of 

institutionalized power, hierarchical control, and community  

punishment to manage fear and uncertainty. Reframing Campus 

Conflict counters false dichotomies with just and inclusive options 

for resolving and responding to campus conflict and conduct.  

On behalf of the RCC writing team, 

thank you for your interest, inquiry 

and advocacy for inclusive conflict 

excellence in education. 

Jennifer Meyer Schrage & 

Nancy Geist Giacomini

Co-Editors
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