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Tourism is seen as a powerful vehicle for 
 economic growth and development, as well as 
for job creation, all over the world. It generally 
has low barriers to entry, a seasonal flow of  visit-
ors, a simple product and consumption at the 
point of  production – therefore, it has significant 
potential as a poverty alleviation tool (Twining- 
Ward, 2009; United Nations, 2017). The World 
Bank Group (2017) states that sustainable tour-
ism is in fact a proven tool for development, 
benefiting communities in destinations around 
the world as it is highly labour intensive, facili-
tates the development of  new infrastructure, 
helps fund conservation, revitalises modern and 
historic cities and can contribute to international 
understanding. Eagles, McCool and Haynes 
(2002), Leung, Spenceley, Hvengaard and Buck-
ley (2018) and Spenceley, Kohl, McArthur, Myles, 
Notarianni, Paleczny, Pickering and Worboys 
(2015) have all shown the important role that 
sustainable tourism can play in conservation 
areas. Tourism is, however, not a panacea for re-
ducing poverty and/or for socioeconomic devel-
opment. The introduction, implementation and 
management of  tourism requires constant moni-
toring, management and refinement to ensure 
long-term, sustainable benefits for all stakeholders, 
as well as positive social, environmental and eco-
nomic impacts. When tourism is poorly planned, 
it can negatively impact on parks, cities and his-
toric or cultural monuments and can put severe 
pressure on local infrastructure, biodiversity 

conservation, resident communities and their 
resources (World Bank Group, 2017).

The Convention on Biological Diversity 
(CBD) has been addressing the area of  biodiversity 
and tourism development since 2004, including 
the adoption of  Guidelines on Biodiversity and 
Tourism Development and the production of  two 
guideline user manuals: ‘Managing tourism and 
biodiversity’ (CBD, 2007), and ‘Tourism support-
ing biodiversity’ (CBD, 2015). Work presented to 
the Conference of  the Parties to the CBD in 2012 
concluded that the tourism sector is the largest 
global, market-based contributor to financing 
protected area (PA) systems in many countries, 
through entrance and other user fees, partner-
ships and concessions (Spenceley, Snyman and 
Eagles, 2017a). However, many parties to the 
CBD under-use tourism as a means to contribute 
towards the financial sustainability of  PAs.

According to the World Bank (Christie, Fer-
nandes, Messerli and Twining-Ward, 2014: 24), 
there are 10 main reasons to specifically develop 
tourism in Africa:

 1. To spur economic development as tourism 
has demonstrated its economic strength and 
 potential all over the world.
 2. To create good jobs as tourism is a more effi-
cient job creator than many other sectors due to 
the multiple downstream effects.
 3. To build remote and developing regions 
as tourism is growing faster in the world’s 
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 emerging and developing regions than in the 
rest of  the world.
 4. To accelerate reform as tourism has been 
shown to accelerate policy and economic re-
forms as political stability, good governance and 
an enabling business environment provide a 
good foundation for tourism growth (UNCTAD, 
2007).
 5. To improve infrastructure in order to attract 
tourists – these improvements often have posi-
tive impacts on the overall economy as well as 
local populations.
 6. To increase domestic consumption and to di-
versify exports. Tourists’ demand for goods and 
services (such as fuel, communication and re-
tail) creates induced supply chain benefits.
 7. To empower women, young people and mar-
ginalised populations because tourism is, glo-
bally, one of  the few economic sectors in which 
women outnumber men in certain positions and 
are paid the same.
 8. To preserve cultural heritage and to conserve 
the environment as tourism provides a source of  
revenue for its protection.
 9. To promote public–private partnerships as 
effective tourism planning requires collaboration 
and partnerships between the public and private 
sectors.
 10. To improve the national image, because 
successful tourism can change external percep-
tions of  a country, improve intercultural under-
standing and create a positive frame of  reference 
for a country.

It is argued in this volume that the private sector 
has the potential to provide financial sustain-
ability to protected/conservation areas as an al-
ternative to government allocations for  financing 
conservation efforts, particularly in  developing 
countries. A recent paper by Rylance, Snyman 
and Spenceley (2017) looked at the potential for 
tourism to fund PAs and found that although 
tourism is a significant revenue source for PA 
authorities in southern Africa, how it is retained 
and reinvested back into conservation man-
agement remains ambiguous. The lack of  con-
sistency of  data related to tourism revenues 
provided to conservation areas in Africa makes it 
difficult to measure the real impact of  tourism 
on conservation and the associated PAs and also 
does not allow for comparisons across the con-
tinent (Eagles et al., 2002; Leung et al., 2018; 

Rylance et al., 2017; Spenceley et al., 2015; 
Spenceley, Rylance & Laiser, 2017). The import-
ance of  sustaining tourism revenue for an indi-
vidual conservation area and to a PA authority 
ideally will be to help underpin quality customer 
service, and safe and clean destinations (Spence-
ley et al., 2015). Protected area managers need 
to be sensitive to business needs – for example, 
the timing of  management operations such as 
burning, pest animal control, weed control and 
maintenance tasks can be scheduled to avoid 
negative experiences for visitors, which may 
therefore impact on financial returns (Spenceley 
et al., 2015). Government and the private sector 
need to work together to optimise the benefits 
from tourism for conservation.

PAs, in all forms, whether formal or infor-
mal, are one way of  conserving biodiversity, 
ecosystem services and human well-being, and 
are now recognised as an integral part of  sus-
tainable development strategies (Rylance et al., 
2017). Over the past four decades there has 
been a 10-fold increase in the number of  PAs 
and with upcoming targets for all parties to the 
CBD needing to be met, there is likely to be even 
more of  an increase in the near future. As the 
number of  PAs increases, the amount of  fund-
ing available to manage them has, however, re-
mained generally stagnant (Emerton, Bishop & 
Thomas, 2006), and insufficient to ensure ef-
fective achievement of  conservation and liveli-
hood goals (Bovarnick, Alpizar & Schnell, 2010; 
Watson, Dudley, Segan & Hockings, 2014). PA 
financing shortfalls are most intense in develop-
ing countries and current financial needs for 
PAs in developing countries are thought to 
range between USD 1.1 billion to cover core op-
erations and USD 2.5 billion to cover the very 
basic range of  actions necessary to ensure that 
management is effective (Eagles & Hillel, 2008; 
Emerton et al., 2006).

Traditionally, PAs were funded by public 
money from government. Increasingly, PA au-
thorities do not have sufficient funds and most 
governments do not fund PAs fully (Adams & In-
field, 2003; Buckley, 2003; Eagles, Baycetich, 
Chen, Dong, Halpenny, Kwan, Lenuzzi, Wang, 
Xiao & Zhang, 2009; Mitchell, Wooliscroft & 
Higham, 2013; Saayman & Saayman, 2006 in 
Whitelaw, King & Tolkach, 2014). However, in-
vestment in PAs and other conservation areas 
should be considered an investment in local 
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 economic development and in improving the 
quality of  life of  people who live in and around 
these areas (Rylance et al., 2017). Low levels of  
funding to PA authorities is one of  the most im-
portant threats to biodiversity conservation in 
Africa (de la Harpe, Fernhead, Hughes, Davies, 
Spenceley, Barnes, Cooper & Child, 2004). If  PAs 
are unable to meet their ecological goals, as a re-
sult of  underfunding, then it is likely that they 
will be unable to meet their social goals (de la 
Harpe et al., 2004). The maintenance and ex-
pansion of  PAs in Africa will require a fresh ap-
proach to fundraising and new systems for 
achieving financial sustainability if  we are to en-
sure the conservation of  species in the long run 
(Rylance et al., 2017) (see Bakarr and Lockwood, 
2006: 218 for a list of  management principles 
for the establishment of  PAs). According to Eagles 
and Hillel (2008), tourism financial flows have 
the potential to make much larger contributions 
to the management of  the world’s conservation 
estate than they currently do: this can, in part, 
be achieved through greater private sector in-
vestment in tourism.

Over the years, it has been shown that pri-
vate sector tourism in remote, rural areas of  
 Africa can promote local socioeconomic devel-
opment (Buckley, 2010; Lapeyre, 2010; Mbaiwa 
& Stronza, 2010; Novelli & Scarth, 2007; Sny-
man, 2012a, 2012b, 2013, 2014; Spenceley, 
2008). Benefits can be enhanced when accom-
panied by other measures such as upliftment, 
empowerment and education projects. It was 
also observed by Snyman (2012a, 2012b, 2013, 
2014) and earlier noted by Adams and Infield 
(2003) that income generated from tourism can 
lead to a dynamic of  competition of  its own, as 
different stakeholders attempt to dominate ac-
cess to the available revenue streams. The private 
sector operator wants to maximise profits, as 
would the community and any related govern-
ment departments; ‘best practice’ involves max-
imising the benefits of  all involved (including 
economic, environmental and social benefits), or 
at least satisfying their needs (Snyman, 2013).

If  the aim of  tourism is simple profit maxi-
misation, then the best way is via the private sec-
tor, but if  the aim is to maximise local benefits, 
then joint ventures (JVs) or community-based 
tourism (CBT) may be optimal (Spenceley, 2008; 
Spenceley, Rylance, Nanabhay & van der Watt, 
2016). Equity mechanisms help ensure that 

 financial benefits for responsible land custodian-
ship are possible and can, if  managed correctly, 
have a significant impact on rural households’ 
social welfare in the form of  community devel-
opment such as health or education infrastruc-
ture, as well as poverty reduction impacts through 
collective revenues, and direct and indirect em-
ployment. The chosen equity or partnership ar-
rangement will depend on the community, the 
private sector tourism operator, government in-
stitutions, land rights, tenure and the security of  
this tenure, natural resources as well as the pol-
icies, legislation and institutions in place. Land 
tenure rights vary from one African country to 
the next and are a major factor impacting on the 
level/degree of  private sector investment that 
will occur. The tourism model or partnership 
(discussed in Chapters 2 and 3 in this volume) 
chosen by the private sector also depends on 
factors such as: the ease of  access; level of  ser-
vice provision; social responsibilities; proximity 
to other conservation areas; and the state of  nat-
ural resources. It is also determined by the exist-
ing and predicted future sociopolitical climate, 
relevant legislative procedures and existing legal 
frameworks, economic and political stability and 
the actions and interventions of  key stake-
holders (Castley, 2010).

1.1. The Scope of this Book

The focus of  this book is on private sector tour-
ism in conservation areas in sub-Saharan Africa 
and the various potential partnership models in-
volving different combinations of  stakeholders. 
Private sector tourism can take many forms, in-
cluding accommodation such as hotels, lodges, 
game ranching, campsites and services such as 
transport, retail and guiding. The focus in this 
book is only on accommodation, and the finance 
and operation of  lodges in sub-Saharan Africa. 
The reason for this focus was to specifically de-
termine optimal partnership models for private 
sector tourism lodges and the various institu-
tional arrangements that exist in terms of  
 accommodation establishments related to con-
servation areas: to promote local development, 
while at the same time supporting biodiversity 
conservation. It has been argued that in more 
environmentally sensitive areas high-end tour-
ism can potentially provide a low environmental 
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impact/high economic impact model. This 
would, therefore, have a more positive long-term 
impact on sustainable development and bio-
diversity conservation in sub-Saharan Africa. 
Many of  the case studies in this book are ex-
amples of  high-end tourism, though middle- to 
lower-end models have also been included. Any 
tourism activities in protected or conserved 
areas should be compatible with the protected 
area’s primary objective of  conserving biodiver-
sity, but also with other objectives such as the 
conservation of  geological, historic and cultural 
features.

This book focuses on the role of  the private 
sector, the different partnership models involving 
the private sector and how best to engage with 
the private sector and maximise benefits from pri-
vate sector tourism in conservation areas in 
sub-Saharan Africa. According to Castley (2010) 
the development of  luxury private game reserves 
has undoubtedly strengthened southern Africa’s 
conservation and sustainable tourism profile. 
There is, however, limited academic literature 
specifically on private sector tourism in Africa. 
A  number of  individual studies have examined 
 selected private sector models in Africa (e.g. 
 Lapeyre, 2011; Snyman, 2012a, 2012b, 2014; 
Spenceley, 2005; Spenceley & Goodwin, 2007; 
Spenceley & Snyman, 2017), but only a few stud-
ies have examined the net contribution of  the pri-
vate sector or the variety of  different partnership 
models which are available in different contexts 
and circumstances (e.g. Spenceley, 2003, 2010) 
and there has been no cross-country, multi- 
model analysis of  different private sector partner-
ship models in conservation areas in Africa. Van 
Wijk, Van der Duim, Lamers and Sumba (2014) 
noted the importance of  commercial conserva-
tion tourism approaches for the work of  pro-
tected areas worldwide, and in using tourism as a 
poverty alleviation tool in less developed coun-
tries. They focused on the potential innovative 
partnership opportunities between conservation 
non- governmental organisations (NGOs), the 
private sector and local communities, rather 
than on private sector tourism per se. This book is 
the first to survey, document and analyse private 
sector tourism lodges in conservation areas in 
sub-Saharan Africa with the inclusion of  de-
tailed case study analysis across the continent. It 
is important to note, and is clear from the case 
study analysis in this book, that there are no 

standard models, but rather a suite of  approaches 
and options which can be tailored and adopted to 
different circumstances and different stake-
holders. This volume presents examples of  part-
nership models all involving the private sector, 
showing the economic, social and environmental 
impacts of  each model in different countries.

To make comparisons between the case 
studies clear, we have applied the same structure 
to each. They provide background information, 
and then describe the institutional structure, 
economic, social and environmental elements, 
challenges and successes, lessons learned and 
recommendations emanating from the case 
study. It is not exhaustive as the number of  stake-
holder combinations and partnership models is 
extensive. It attempts, however, to offer a good 
overall understanding to allow for creative part-
nership models to be developed to benefit all 
stakeholders, local socioeconomic development 
and biodiversity conservation.

1.2. Users of this Book

We hope that this body of  knowledge will pro-
vide a wealth of  information for scholars, educa-
tors and students in their journey towards 
understanding how to make tourism sustain-
able. We further envisage that the book will be of  
value to people working on tourism in protected 
areas. The information will be of  use to protected 
area authorities and policy makers, who can 
provide an enabling environment of  laws, plans 
and regulations that promote sustainable tour-
ism investment and operations in areas of  high 
biodiversity. The book will also be of  use to 
 investors, tourism developers, managers and 
 operators, who are looking to draw on existing 
expertise and practices, to avoid reinventing the 
wheel, to scale up successes and avoid pitfalls. 
The book will also be of  value to those providing 
technical support to members of  rural commu-
nities, who endeavour to promote a positive and 
fair deal from tourism partnerships, such as 
NGOs and technical advisors. While the geo-
graphical focus of  the book is Africa, we recog-
nise the value of  south–south learning, and 
aspire to share experiences with other develop-
ing countries that have protected area networks 
which are viable for tourism development.
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1.3. Case Study Data Sources

The case studies were compiled through a process 
of  literature review and consultation with the 
private operators, technical support agencies and 
protected area officials who have made these en-
terprises happen. Based on a common structure 
for all the case studies, we applied an iterative pro-
cess with these stakeholders to ensure that the 
case reflected actual conditions on the ground. 
Many of  the stories told here have been followed, 
researched and encouraged by the  authors for a 
decade or more (e.g. Anvil Bay,  Damaraland, Nga-
la, Ndzou, Phinda, Pafuri, Rocktail Bay). They are 
journeys that we have been privileged to accom-
pany, document and learn from. Others have new 
and evolving tales, and we welcome their incorp-
oration in this  volume.

In compiling this book, we tried to ensure 
their accuracy through multiple reviews by our 
collaborators. This volume would not have been 
possible without them. The book is largely a tes-
tament to their vision, drive and perseverance to 
establish these facilities, and also their generos-
ity in sharing their knowledge with us, and 
readers of  this book.

Table 1 lists all of  the case studies collated 
here, and the contributors who made them 
 possible.

Interestingly, the case studies included in 
this volume come from a variety of  countries (11 
different countries) and tourism companies in 
sub-Saharan Africa (see Table 1). At the end of  
each case study a summary table of  the main 
statistics and information is included for quick 
reference.

1.4. Definition of Key Terms

In order to understand the use of  various terms in 
this book, Table 2 provides definitions of  some of  
the main concepts/terms used. Due to an on-
going debate related to the various terms  currently 
in use – ‘ecotourism’, ‘nature-based tourism’, ‘re-
sponsible tourism’, ‘sustainable tourism’ and 
‘ inclusive tourism’ – this volume has chosen to 
simply use the word ‘tourism’. In the context of  
this book, we describe tourism in protected areas 
that takes into account environmental, economic 
and social impacts, now and in the future.

1.5. Structure of this Book

Chapter 2 provides an overview of  key issues re-
lating to sustainable protected area tourism. 
This incorporates a review of  the literature relat-
ing to tourism and conservation in Africa, the 
role of  the private sector and its engagement 
with stakeholders. Background on the types of  
economic, social and environmental benefits 
that can be generated from private sector tour-
ism investment in protected areas is described. 
Furthermore, an overview of  challenges with 
private sector investment in protected areas, and 
with private operators themselves, is outlined.

Chapter 3 provides an overview of  options 
for private sector partnerships in protected areas, 
with a range of  for-profit and not-for- profit busi-
ness models based on land owned by government, 
the private sector, communities and others. Insti-
tutional arrangements of  varying degrees of  
complexity are explained, ranging from purely 
private sector operations to public private part-
nerships (PPPs) and joint venture partnerships. 
The role of  philanthropy and donations from 
tourism to communities is also explored. In all, 18 
case studies from 11 African countries illustrate 
the range of  models observed, to share actual data 
from the enterprises and role players on their suc-
cesses and challenges.

Chapter 4 focuses on private sector partner-
ships that incorporate community representation. 
These institutions differ considerably from purely 
Community-based Tourism (CBT) enterprises 
(this has been extensively researched previously). 
The chapter expands our knowledge on joint 
 venture operations, where community entities are 
formal partners in the business. It also explores 
 institutional arrangements where the management 
of  these  accommodation facilities is outsourced to 
the private sector. Fourteen case studies from six 
countries are used to illustrate these models.

In Chapter 5, we review processes that 
can be used to establish these partnerships in 
 government-owned protected areas. First, we 
describe the steps that protected area authorities 
can take to establish tourism concessions and 
partnerships with the private sector. This is 
 followed by suggested steps that can be used to 
establish tourism partnerships when the tenure 
for the protected area lies with a community or 
on privately owned land. This includes establish-
ing new partnerships, and also retrofitting pure 
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Table 1. List of case studies and related private sector partners.

Country Lodge/camp

Private sector 
Stakeholder/
company Contributors

Case study 
no.

Botswana Vumbura Plains and 
Little Vumbura

Wilderness Safaris 
(WS)

Lesh Moiteela; Warren 
Ozorio

29

Mombo Camp and  
Little Mombo

WS Gavin Jacobs; Grant 
 Woodrow; Warren Ozorio

3

Ethiopia Bale Mountain Lodge Jember Ltd Guy Levene; Kathleen 
Fitzgerald

8

Simien Lodge Nick Crane Nick Crane 4

Kenya Satao Elerai Satao Elerai Ltd Kathleen H. Fitzgerald;  
Torben Rune

31

Namibia Damaraland Camp WS Mike Wassung; Petru 
Ebersohn; Warren Ozorio

21

Doro Nawas Camp WS Mike Wassung; Petru 
Ebersohn; Warren Ozorio

22

Serra Cafema WS Mike Wassung; Petru 
Ebersohn; Warren Ozorio

27

Wolwedans NamibRand Nature 
Reserve

Jason Nengola 2

Malawi Mkulumadzi Lodge Robin Pope Safaris Charl Grobler; Stuart  
Slabbert

11

Thawale Lodge Sunbird Craig Hay; Stuart Slabbert 12

Mozambique Anvil Bay Chemucane 
Lodge

Chemucane Tourism 
Company (CTC)

Steve Collins; Ricky Bell 19

Covane Community 
Lodge

Scholtz Consultoria e 
Serviços Lda

Marina Scholtz; Luis Dinis 25

Ndzou Camp Eco-Micaia Lda Andrew Kingman 20
Nkwichi Lodge Nkwichi Lodge Malcolm Turner 6

Rwanda Bisate Lodge WS Ingrid Baas; Chris Roche;  
Jomi Krobb

1

Ruzizi Tented Lodge Akagera   
Management 
 Company

Sarah Hall 13

Sabyinyo Silverback 
Lodge

Governors’ Camps Dominic Grammaticas; 
Kathleen Fitzgerald; 
Leonard Harerimana; 
William Mwangi

28

South Africa Pafuri Camp Return Africa Peter John Massyn; Steve 
Collins; Bongani Baloyi

30

Ngala Main Camp  
and Ngala Tented 
Camp

andBeyond Andrew Nicholson; Johanthan 
Braack; Nikki Herbst; 
Les Carlisle; Aaron Jones

10

Singita Lebombo Singita Andrea Ferry; Morris 
 Ngwenyama

14

Phinda Private  
Game Reserve

andBeyond Andrew Nicholson; Virginia 
Bachoo; Simon Naylor;  
Nikki Herbst; Johanthan 
Braack; Les Carlisle

26

Rocktail Camp WS Natalie Gouws; Patrick 
Boddam-Whetham;  
Warren Ozorio

32
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Country Lodge/camp

Private sector 
Stakeholder/
company Contributors

Case study 
no.

!Xaus Lodge Transfrontier Park 
Destinations

Glynn O’Leary; Eleanor  
Muller

23

Witsieshoek Mountain 
Lodge

Transfrontier Park 
Destinations

Glynn O’Leary; Eleanor  
Muller

24

Tanzania Chumbe Island Chumbe Island Coral 
Park Limited 
(CHICOP)

Sibylle Riedmiller; Ulli Kloiber; 
Kevin Macdonald

7

Zambia King Lewanika Lodge Norman Carr Safaris 
(In 2018, Norman 
Carr Safaris 
rebranded and is 
now called Time + 
Tide)

Dave Wilson; Stuart Slabbert 9

Zimbabwe Davison’s Camp; Little 
Makalolo; Linkwasha 
(Hwange Camps)

WS Courtney Johnson; Warren 
Ozorio

5

Table 1.

Table 2. Definition of key terms used.

Biodiversity The variability among living organisms from all sources including, inter alia, terres-
trial, marine and other aquatic ecosystems and the ecological complexes of which 
they are a part; this includes diversity within species, between species and of 
ecosystems (United Nations, 1992)

Community A social group of any size whose members reside in a specific locality, share 
government and may have common cultural and historic heritage/s. It can also 
refer to a group of individuals who interact within their immediate surroundings.  
A typical local community consists of business operators, public agency staff and 
residents, and their interactions, and can include sharing of resources, information 
and support as well as establishing commercial relationships between local 
businesses and consumers (Spenceley, 2014)

Concession The right to use land or other property for a specified purpose, granted by a 
government, company or other controlling body. It can include a commercial 
operation and/or a piece of land (Pocket Oxford English Dictionary, 2006).  
A tourism concession could provide accommodation, food and beverage,  
recreation, education, retail and interpretive services (Eagles et al., 2009).  
A tourism concession is defined here as ‘a lease, licence, easement or permit for 
an operation undertaken by any party other than the protected area agency’  
(Thompson, Massyn, Pendry and Pastorelli, 2014) and it ‘provides public service 
and may require some capital investment by a concessionaire for buildings, 
equipment and operating costs (Eagles et al., 2009)

Ecotourism Responsible travel to natural areas that conserves the environment, sustains the 
well-being of the local people and involves interpretation and education  
(The International Ecotourism Society, 2015)

Joint venture A joint venture as ‘a contractual partnership between a community or local institution 
and a private investor, to work together in establishing and operating a single 
tourism or hunting enterprise’. They add that joint ventures add cultural and ethical 
components to the product (Ashley and Jones, 2001: 2)
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private sector (or CBT) models into partnerships 
to enhance their commercial viability and social 
impact.

We use Chapter 6 to synthesise the best 
practice lessons learned from all 32 case stud-
ies, by consolidating institutional issues, eco-
nomic, environmental and social considerations. 

We draw out the successes, challenges and les-
sons learned within the case studies.

Finally, in Chapter 7, we draw conclusions 
on the body of  evidence collated, the take-home 
messages for readers, and pose our vision for 
the future of  tourism in conservation areas of  
Africa.

Nature-based 
tourism

All forms of tourism that use natural resources in a wild or undeveloped form –  
including species, habitat, landscape, scenery and fresh-water features.  
Nature- based tourism is travel for the purpose of enjoying undeveloped natural 
areas or wildlife (Goodwin, 1996)

NGOs An NGO is an organisation not belonging to or associated with any government.

Partnership An arrangement in which two or more individuals share the profits and liabilities of  
a business venture. Various arrangements are possible: all partners might share 
liabilities and profits equally, or some partners may have limited liability  
(Investopedia, 2017). Partnerships may be formal contracts and agreements or 
may be informal arrangements agreed upon between the various parties

Private sector Part of the national economy that is not under direct state control

Protected area ‘[A] clearly defined geographical space, recognised, dedicated and managed,  
through legal or other effective means, to achieve the long term conservation of  
nature with associated ecosystem services and cultural values’ (Dudley, 2008).  
It is important to note that any tourism activities in protected areas should be 
compatible with the protected area’s primary objective of conserving biodiversity.  
In this book the focus is on conservation and protected areas, with conservation 
areas being any areas of land set aside for conservation, rather than alternative 
land uses, whether formally or informally declared conservation areas. These areas 
may be government-, community-, NGO- or privately owned, or a  combination of 
these. There are different categories of protected areas described by the  
International Union for the Conservation of Nature (IUCN), some of which are 
aligned with tourism development (Spenceley et al., 2017b). Protected areas are 
commonly called ‘parks’

Public–private 
partnership 
(PPP)

An agreement between a state institution and a private party, where the private  
party is granted the right to access and use public assets such as land and 
infrastructure for its own commercial use and assumes related substantial financial, 
technical and operational risks. The private party receives a benefit from using the 
state property by charging fees to customers to whom they provide a service 
(adapted from National Treasury Toolkit for tourism, 2004)

Stakeholders Stakeholders are persons or groups who are directly or indirectly affected by a 
project, as well as those who may have interests in a project and/or the ability to 
influence its outcome, either positively or negatively. In relation to protected areas, 
stakeholders may include government agencies, NGOs, the private sector, local 
community groups, local communities and other resource management agencies 
(IFC, 2012)

Sustainable 
tourism

Tourism that takes full account of its current and future economic, social and 
environmental impacts, addressing the needs of visitors, the industry, the  
environment and host communities (UNEP and UNWTO, 2005)

Source: Adapted from Spenceley et al. (2017b)

Table 2.
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