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1

INTRODUCTION

Good leaders are by definition change agents, taking their 
institutions to greater heights of excellence and service.

—Madeleine F. Green and Christa L. Olson (2003)

To accomplish the task of internationalization . . . requires knowledge 
about change, for internationalization is about change and the future.

—Josef Mestenhauser and Brenda Ellingboe (2005)

We should be “the broker”: always looking to build internal 
linkages. We should multi-task and be comfortable wearing more 

than one hat. And lastly, we should never stop learning.

—Hans-Georg van Liempd (2013)

Today’s higher education scene is dramatically different from 
what it was just over a decade ago when the first edition of The 
Senior International Officer (SIO) as Change Agent appeared 

(Heyl, 2007). Globally, more traditional university business models 
have eroded; public investment in higher education, in many coun-
tries, continues to decline; and an overall negative political climate 
threatens the very autonomy of institutions around the world.

International higher education has not escaped the impact of 
these trends. Increasingly, international education is expected to 
pay for itself, whether this is through international student tuition, 
English-language training, study abroad fees, or grant funding to 
support new global partnerships. The result, not surprisingly, has 
been the increased commercialization of many international educa-
tion activities (Altbach & de Wit, 2018). In addition, the widening 
critique of global migration patterns affects opportunities for inter-
national mobility, the lifeblood of international higher education.

This second edition both updates the themes and broadens 
the range of the earlier version to include selected leadership issues 
outside the United States, mainly from Europe, in this new con-
text. The supporting references have likewise been expanded and 
updated to reflect relevant literature published since the first edition. 
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2  INTROduCTION

The authors hope that international educators everywhere will find 
a useful blend of theory, practice, and inspiration as they confront 
institutional, national, and global change in the years ahead.
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