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This book is about an increasing awareness of  
the risks and safety challenges facing religious 
events/festivals on a global scale. The turn of  the 
century has brought disturbing news ranging 
from natural disasters to lethal viruses, and the 
rise of  radical terrorist cells that target main 
tourist destinations worldwide (Floyd et al., 2004; 
Ritchie, 2004; Gössling and Hall, 2006; Korstan-
je and Olsen, 2011; Laws and Prideaux, 2005; 
Chowdhury et al., 2017). While policy makers 
devote their endeavours to laying the foundations 
for safer destinations, new risks, unimagined, 
have emerged (Tarlow, 2014; Raj and Griffin, 
2015) resulting in the media suggesting that the 
world has become a more dangerous place than 
ever before.

Contrary world-views exist, with unresolved 
discrepancies between, for example, culturalists, 
who define risks as social constructs that depend 
upon culture and time (Douglas and Wildavsky, 
1983; Slovic, 1993, 2016), and probabilists, 
who have fleshed out all- encompassing models 
to predict future risk emergences (Kaplan and 
Garrick, 1981; Kuran and Sunstein, 1999; Sun-
stein, 2005). In parallel, academics not only 
struggle to impose their own definitions of  risk, 
but also disagree regarding the best courses of  
action to take to achieve more efficient risk- 
mitigation programmes (Faulkner, 2001). The 

editors of  this volume think that this is the main 
reason why a risk management theory that com-
bines the profundity of  academic discussion with 
practical programmes is necessary.  Although 
risk studies and risk perception theory have more 
than 40  years of  tradition within the fields of  
psychology and sociology, before 11 September 
2001 there were few tourism analysts or scholars 
turning their attention to the  processes of  risk, 
safety or securitization ( Korstanje, 2009).

Over recent decades, tourism-related re-
search has matured, making considerable 
 advances in expanding the current understand-
ing of  risk as well as its intersection with leisure 
activities (Mansfeld, 2006; Saha and Yap, 
2014). Because of  limited time and space, it is 
very difficult to unfold a wider debate that would 
include the vast range of  theories and studies 
revolving around risk perception, but they can 
be framed in three well-known families of  study:

Risk associated with individual  
or collective demographic assets

Studies and research findings included in this 
family centre around the study of  risk and risk 
perception according to the demographic assets 
of  tourists. The chief  goal of  these works is 
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 discovering a direct correlation between demo-
graphics and risk perception. Variables such as 
age, political affiliation, religion, genre, purchas-
ing power or ethnicity correlate directly with risk 
perception. Quantitative research is found in 
these works (Lepp and Gibson, 2003; Floyd et al., 
2004; Fuchs and Reichel, 2004).

Risk associated with personality traits

There is an alternative wave of  theories that 
focus on cognitive-behavioural patterns or per-
sonalities of  subjects in order to predict stable 
patterns of  reaction against risk. Almost all 
studies in this family emphasize levels of  anxiety 
and uncertainty-tolerance as key factors that ex-
plain risk perception. Those with higher toler-
ance to uncertainty perceive fewer risks than 
others. Quantitative and qualitative methods are 
used in these studies (Plog, 2001; Kozak et al., 
2007; Quintal et al., 2010).

Risk as a disciplinary mechanism  
of control

Based on a critical (Marxist) perspective, these 
studies identify risk as a discourse that is created 
and imposed by the global financial elite in order 
to undermine the workforce’s resistance. 
Through the articulation of  a discourse of  fear, 
academics within this family argue that fear and 
risk should be studied as political institutions 
that are oriented towards discipline of  the 
lower classes. In these approaches, historiogra-
phies and qualitative methods are often pre-
ferred (Bianchi, 2006; Korstanje and Tarlow, 
2012; Raj et al., 2013; Bianchi and Stephenson, 
2014; Tzanelli, 2016).

With their strengths and weaknesses, each 
family not only pays heed to particular aspects 
of  risk but also develops different explanations 
that need further attention, helping policy 
makers to strengthen their protocols of  safety 
and security. Further, though risk perception 
theory has reached its zenith in recent years, 
 security as a topic of  investigation in tourism, 
hospitality, leisure and event management has 
only advanced at a snail’s pace (Skoll and 
 Korstanje, 2014).

The present book, which is intended to fill 
the gap, explores key learning points from a range 
of  contemporary case studies of  religious and 
pilgrimage activity related to ancient, sacred and 
emerging tourist destinations, and new forms of  
pilgrimage, faith systems and quasi- religious ac-
tivities. Hence, travellers in general are facing 
many challenges in the form of  terrorism and 
risk, and this book focuses, in particular, on the 
risk and safety challenges being faced by faith-
based travellers.

Human stampedes during religious festivals 
are identified as a major hazard that occurs 
 during mass-gathering events in Saudi Arabia, 
India, Bangladesh and other part of  the world. 
Annual religious festivals and events are com-
memorated with mass gatherings that can last 
hours or days; the annual Hajj festival in Saudi 
Arabia and Hindu festivals in India are examples. 
Mass-gathering events and festivals require a 
particular type and level of  disaster management 
plan on the part of  stakeholders. Management 
to mitigate crowd disasters at mass-gathering 
events and festivals has not been fully researched, 
and this volume will critically examine some of  
the key issues, aiming to provide suggestions for 
future event organizers, emergency and hospital 
services, and local authorities/governments.

This book aims to bridge the ever-widening 
gap between specialists within religious, tourism, 
management, education, risk assessment, and 
health and safety areas on the one hand, and 
event organizers on the other. The authors 
 provide practical applications, models and illus-
trations of  religious tourism and pilgrimage 
management from a variety of  international per-
spectives. They introduce theories and models in 
an accessible way and include many case studies.

The book is a timely reassessment of  the 
connection between risk and safety issues for re-
ligious tourism and pilgrimage, as well as those 
for secular spaces and events. The principle be-
hind the volume is to demonstrate the intrinsic 
elements and events that have a crucial role to 
play within the pilgrimage management process 
and explore key learning points from a range of  
contemporary case studies of  religious and pil-
grimage activity related to ancient, sacred and 
emerging tourist destinations; and new forms of  
pilgrimage, faith systems and quasi-religious ac-
tivities. Risk, vulnerability and long-term plan-
ning are important aspects in any planning/
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development process for large-scale gatherings, 
and disaster management is now a vital element 
in the planning of  global and large-scale events.

Risk management is an essential require-
ment for sacred sites, places of  worship and reli-
gious events in a climate where it has become 
essential for businesses to address the safety and 
security of  their activities. In the current climate, 
it is important to protect pilgrims from any harm 
and ensure visitors can use a product/service 
with minimum risk. Risk assessment concerns 
the long-term ability of  the organization to carry 
out its daily business and remain competitive.

The issue of  risk assessment has been rec-
ognized by authorities who have been making 
changes in the religious tourism sector during 
the last decade – in particular, event organizers 
and managers are dealing with challenges such 
as hate crime, human stampedes, international 
terrorism, food safety, health issues and natural 
disasters.

Risk and safety have become more import-
ant issues for the tourism industry due to polit-
ical situations around the world. This has 
changed the notion of  safety for visitors to reli-
gious sites also, due to a number of  disasters that 
have struck the religious tourism industry, in-
cluding international terrorism and human 
stampede. Therefore, issues in relation to health, 
safety and risk have become prominent. This is 
especially the case where the religious tourist 
plays an important role in the economy of  a 
country, such as in Egypt, Italy, India, Israel, 
Pakistan and Saudi Arabia, all of  which contain 
major sacred sites. These countries perform well 
in terms of  religious tourism, most of  them being 
fully aware of  the significance played by religious 
tourism as a key vehicle for development.

It is evident that multidisciplinary ap-
proaches need to be adopted to deal with the 
growing risks to safety and security facing the 
religious tourism industry, which must meet 
international standards outlined in health and 
safety protocols adopted by the events and festi-
vals industry. Therefore, it is paramount that or-
ganizers address the concerns of  worshippers/
travellers by adopting risk assessment methods 
that are proofed by international health and 
safety acts. For example, the Health and Safety 
at Work Act 1974, introduced in the UK, states 
that if  a company has five or more employees, a 
health and safety policy must be in operation, 

with a clear health and safety certificate dis-
played for all employees. Therefore, employers 
need to develop a health and safety policy and 
undertake a full risk assessment of  the working 
environment for all employees, volunteers and 
visitors. This is vital to ensure that key risk and 
safety hazards are assessed and controlled, and 
to minimize the potential for injury to staff. Reli-
gious events vary in size, nature and type, but 
irrespective of  scale, religious events need to en-
sure that risk and safety assessments are under-
taken in the same manner.

In years to come, tourism scholars should 
cooperate in the creation of  an all-encompass-
ing model to understand risks and mitigate 
 disasters, and this is deeply ingrained in contem-
porary society. Once potential risks have been 
assessed, the next step should be to improve the 
climate of  trust, which is vital for the function-
ing of  tourism in general, and religious tourism 
and pilgrimage in particular.

Overview of the Chapters

In Chapter 2 Alan Clarke reflects on religion, 
ideology and terrorism, highlighting that now, 
in the late 2010s, we live at a particular con-
juncture that brings together terrorism and 
tourism and places them in a context where reli-
gion is a defining parameter. Clarke deals with 
many concepts in relation to ideologies, panic 
and risk. In his conclusion he highlights that the 
dominant, simple and uncomplicated narrative 
expounded by the media focuses on the terrorist 
and acts of  terrorism, negatively linking them to 
religion, and ignores the many positive acts 
undertaken in the name of  religion and faith. 
Because there is an absence of  a humanistic per-
spective, the dominant viewpoint is one that fo-
cuses on an all-pervasive perception of  danger.

In Chapter 3 Razaq Raj and Kevin Griffin 
demonstrate the principles of  risk assessment, 
how health and safety management works in 
practice, and the significant risks involved in 
managing religious events. Religious events are 
becoming increasingly popular with people from 
many religious congregations undertaking pil-
grimages. These pilgrimages are mostly made up 
of  people (devotees) who are committed to their 
faith. The chapter presents, in the first instance, 
the principles of  risk assessment and outlines a 
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number of  statutory legislations that apply in 
different countries. The authors argue that it is 
vital to understand, manage and control crowd 
movements, and there is a necessity to provide 
facilities that meet the requirements of  partici-
pants. There is also a high risk of  accidents 
 occurring during the construction and develop-
ment stages of  religious sites. They further dis-
cuss the importance of  contingency planning 
and of  developing an emergency plan in relation 
to large-scale religious festivals. The security for 
such festivals needs to be reinforced and meet 
international standards. Therefore, festival and 
event organizers must put measures in place to 
mitigate any safety and security dangers they 
face, and need to ensure that such contingency 
plans are in place for the duration of  the event. 
The most important tool that religious festival 
organizers need to employ is a risk assessment 
plan. Risks needs to be identified and measures 
taken to avoid disasters.

Chapter 4, by Ayesha Chowdhury and 
Razaq Raj, highlights the importance of  security 
at religious festivals and how this now needs to 
take into account the new threat of  terrorism. 
International terrorism and hate crime affect 
the tourist’s mindset in a number of  ways and 
these differ from the effect of  ordinary crime. 
The chapter discusses the conceptual differences 
between crime, hate crime and terrorism. In 
addition, it evaluates how the risks faced by trav-
ellers, due to recent terrorist acts, have impacted 
the tourism industry in the worst way possible. 
Finally, the chapter illustrates that terrorism is 
an extraordinary type of  a crime that needs 
extraordinary legal protection. Prior to the 
1990s, terrorist acts were considered to be crim-
inal acts and were dealt with by the criminal law. 
Once prosecuted by the state, the suspected ter-
rorists were taken into custody and jurisdiction 
was claimed over their conduct. This approach 
was justified at that time as the threat from ter-
rorism was not as severe as it is today. States 
have now changed their strategies for combating 
terrorism markedly.

In Chapter 5 Maximiliano Korstanje re-
views the evolution of  terrorism in relation to 
tourism and security, focusing on the new tac-
tics of  modern terrorism. The act of  hijacking 
aircraft or kidnapping celebrities sets the stand-
ard for more virulent acts of  intimidation such 
as suicide bombings and public decapitations. 

These tactics of  extortion are aimed at under-
mining the trust between citizens and their insti-
tutions, even the state and authorities, in order 
to instil claims that otherwise would be rejected. 
To some extent, each generation is becoming 
more sensitive to and influenced by certain dis-
courses that have been forged by terrorist at-
tacks. The author states that planned attacks 
at tourist destinations are not only in pursuit of  
political goals but also jeopardize the well- 
functioning religious tourism industry as well. 
Tourist destinations are sensitive to negative 
news, risks, and anything that affects their at-
tractiveness. Psychologically speaking, terrorists 
look to kill tourists simply because they can 
maximize their goals. The act of  assassinating 
tourists is not only a rapid and more efficient 
way of  producing political instability but it also 
receives global attention and achieves publicity 
for the terrorists at no cost to themselves.

Yasin Bilim and Aynur Gülenc Birsen, in 
Chapter 6, examine and question the general 
view of  tourism as an activity for pleasure and 
hedonic consumption. They provide an insight 
into how definitions have recently expanded the 
scope of  tourism to encompass the needs of  
health, work, religion and different orientations 
beyond vacation and pleasure. The chapter pre-
sents a discussion of  the relationship between 
tourism and aspects of  compulsory consump-
tion based on consumer decision-making. This 
compulsory nature is related to risk perception. 
Aspects of  both health and religion are critical 
factors in relation to such processes of  consump-
tion. The focus here is on medical tourism, 
which has recently emerged as a special kind of  
niche tourism. Contrary to hedonic tourism, 
such travel for health reasons is often compul-
sory and not very enjoyable. However, such 
travel is increasing. The preference for undertak-
ing international travel for issues related to 
health does not seem plausible, but there are im-
portant reasons for medical tourism to come to 
the fore; in the main, it is because people have 
demands that are not met at home, for a variety 
of  reasons.

Chapter 7, by Jahanzeeb Qurashi, considers 
the high volume of  pilgrims from across the globe 
performing the complex ritual of  the Hajj. This 
high volume of  pilgrims makes this mega- event 
potentially dangerous due to prolific  vehicular/
pedestrian movement, and also homogeneous and 
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heterogeneous crowd behaviour. It has been ob-
served that crowd behaviour in non-routine 
situations, which often involves heightened 
emotions (e.g. exhilaration, anxiety, fear, reli-
gious passion, aggression) can have major con-
sequences for mega-movements such as the 
Hajj, which can turn events to chaos. This chap-
ter outlines the Hajj ritual movements, with a 
focus on Amblers, Jamarat, and pedestrian and 
vehicular traffic movements. This will highlight 
the internal flows and challenges of  Hajj move-
ments from both a religious perspective and 
from the perspective of  vehicle service manage-
ment. Moreover, the chapter presents a com-
mentary on how the psychological and physical 
facets of  crowd behaviour impact on the me-
ga-movements of  the Hajj. Religious movements 
and rites mainly follow religious decrees. Each 
pilgrim wishes to keep to these guidelines as 
strictly as possible; however, the management of  
such activity depends on a complex relationship 
between religious adherence and the constant 
pressures of  a changing external environment.

In Chapter 8, Carlos Fernandes, Goretti 
Silva and Martín Gómez-Ullate examine the rela-
tionship between safety issues and pilgrimage 
routes. The chapter discusses how safety and se-
curity has become vital for the tourism industry 
as it needs to understand the main factors influ-
encing the perception of  safety, the key security 
and safety problems nowadays, and how safety 
issues influence the tourist’s choice of  holiday 
destination. The chapter looks at a framework 
that embraces three fundamental aspects: the 
need to understand the concept of  pilgrimage 
and spiritual fulfilment of  traditional religious 
pilgrims; the changing motivations, needs and 
behaviour of  religious pilgrims as well as those of  
the secular pilgrim; and the identification of  fac-
tors associated with ensuring that such physical 
and spiritual journeys take place in the context of  
a safe and secure environment. The chapter fur-
ther discusses the idea that physical security is no 
longer the sole consideration when assessing the 
safety of  a tourist destination; other factors, such 
as political security, hygiene, biosecurity and en-
vironmental security, are important. Informa-
tion and education for pilgrims may play a very 
important role in minimizing these various risks.

Chapter 9 by Bernadette Theodore dis-
cusses and examines the health and safety issues 
that continue to be paramount within current 

event management. Fatal incidents that reson-
ate within the broader event context include the 
Hillsborough disaster in the UK and incidents 
such as at the Hajj pilgrimage in 2015. Both re-
sulted in loss of  life. Had more effective crowd 
and risk management been pursued, casualties 
could have been minimized. Additionally, had 
more effective planning and management strat-
egies been employed, hazards that resulted in 
the deaths of  innocent participants would have 
been removed. Theodore provides a practical 
and logical approach to key areas that require 
risk assessment within the religious event space. 
Further, the chapter identifies general risk fac-
tors and provides samples of  risk documentation 
that can be used. The safety of  attendees at reli-
gious events is promoted through the use of  
 effective and comprehensive risk assessment 
practices.

In Chapter 10 Maximiliano Korstanje, 
Geoffrey Skoll and Hugues Seraphin examine 
and discuss colonization as a process, which, 
rooted in past centuries, supported the need to 
discipline non-European others. They discuss 
how such activity links closely to modern terror-
ism, which is inextricably intertwined with 
travel. They further discuss two interesting 
points of  convergence. First, the development of  
circuits orchestrated to regulate travel, and how 
goods exchange facilitated empires to manage 
peripheral economies. This is particularly evi-
dent in ancient civilizations such as Sumerian, 
Babylonian and Roman, but is also applicable to 
modern cultures such as those of  Britain and 
America. Secondly, the one-sided dialogue be-
tween empires and their colonies, which is fun-
damentally grounded in ‘a paternalist view of  
other’, mimicking the relationship between 
 parent and child. As a result of  such a process, 
ethnocentrism, in both directions, is the oxy-
moron of  colonial submission. Finally, the chap-
ter presents the argument, of  interest to cultural 
analysts and scholars, which suggests that colo-
nialism has triplicated in recent years. In the 
field of  tourism, scholars have been engaged 
with this idea, bringing the old centre–periphery 
theory to the fore, thus highlighting some theor-
etical underpinnings for our thoughts on crises 
and risk in tourism.

Chapter 11, by Danielle Griffin, Yadukrishna 
Puthanparambil Radhakrishnan and Kevin 
Griffin, discusses and analyses the Hindu festival 
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Kumbh Melia as a motivating factor for major 
religious tourism and pilgrimage. This event has 
developed from the Hindu belief  that during a 
battle that lasted 12 demigod days, or 12 human 
years, the nectar of  immortality was dropped 
into the River Ganga at four places, causing 
them to be eternally sanctified as places of  
cleansing and purity. Spiritual attainment at 
these sites does not come without corporeal risk, 
and a group of  scientists and doctors from Har-
vard University, along with their students, have 
researched the event extensively, paying particu-
lar attention to the pilgrims from across India, 
what infectious diseases they have carried and 
from where. Thus, there is the issue of  adding to 
the pollution of  the Ganga when they bathe as 
part of  the religious ritual of  Kumbh Mela. The 
ritual poses many other potential risk manage-
ment issues, including the use of  ritual fire, 
crowd management, sanitary issues, environ-
mental impacts, infectious diseases, public safety, 
and various water hazards.

Maximiliano Korstanje, in Chapter 12, crit-
ically discusses the role of  religious tourism/ 
festivals as one of  the most important growth 
pillars for underdeveloped economies, as they 
attract thousands, even millions, of  visitors/ 
participants each year. He argues that religious 
tourism not only plays a crucial role by revitaliz-
ing the social trust of  a community, dissipating 
fears and renovating its communion with gods, 
but also offers a fertile ground for terrorism. 
Celebrations and festivals represent an encoun-
ter between humans and gods – a type of  sacred 
meeting where one gives thanks for protection. 
In many cultures, the cycle of  rejuvenation is 
often accompanied by dancing, music, and food 
and drink, often attracting large crowds. Con-
trary to popular parlance, any disruption to the 
performance of  these rites may wreak havoc in 
the social imaginary. Rites of  passage, whatever 
their nature, confer upon society a veil of  protec-
tion of  life, economy and fortune. Disruption of  
this pattern can have a profound impact.

Chapter 13, by Cyril Peter, analyses and 
examines how the hospitality and tourism 
 industries must work towards creating and in-
graining a security-conscious culture where a 
duty of  care towards tourists exists. Many coun-
tries depend on tourism and hospitality as a 
source of  revenue and so they cannot afford to 
ignore possible threats to destroy it. Once a des-
tination has been affected by terrorism, it is very 
difficult for it to recover fully. Also, surrounding 
destinations, even if  they are in another country, 
will also suffer since no-one wants their holiday 
ruined by delays and cancellations. Religious 
tourism, which is one of  the earliest forms of  
structured tourism, is about visiting holy cities 
and sites, either individually or in groups. Faith-
based tourism involves every major religion and 
takes place all year round. Mecca, Jerusalem and 
Rome are just a few of  the more popular destin-
ations. The author argues that a location that is 
forward-thinking and prepared to go the dis-
tance to ensure guests’ safety and security will 
be the preferred destination for many. Providing 
the price differential is not too great, guests will 
pay extra to ensure their safety.

Chapter 14, by George Cassar and Dane 
Munro, examines the Maltese festa, a religious 
celebration honouring the patron saint of  each 
town and village of  the Maltese islands Malta 
and Gozo. It is a mixture of  the spiritual and the 
secular. The authors highlight that local feasts 
are typically announced and celebrated with a 
display of  fireworks; sometimes with animal 
races; always with band parades; and, invari-
ably, with devout processions featuring the 
statue of  the patron saint being celebrated. Fire-
works in Malta are the domain of  the dilettanti 
tan-nar (firework enthusiasts), a group of  zeal-
ous individuals (mostly men) who create fire-
works out of  a passion or obsession. Malta is one 
of  a few places where ground fireworks are set 
off  with people standing just a few metres away. 
This, clearly, poses dangers. The chapter dis-
cusses, critically, such practices.
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