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SERIES FOREWORD

New Faculty Majority (NFM): The National Coalition for 
Adjunct and Contingent Equity was established in 2009 
for one purpose: to focus on resolving the economic, ethi-

cal, political, and educational crises created by the shift to a pre-
dominantly contingent faculty workforce in higher education. The 
shift has occurred over decades, and it has led to an institutionaliza-
tion of attitudes and policies toward contingent faculty members 
and toward faculty work more generally that must be described as 
counterproductive at best, exploitative at worst. By denying basic 
professional working conditions and opportunities for professional 
growth to faculty members without whom, ironically, higher educa-
tion could not function, college and university leaders harm students 
and undermine the common good. Faculty working conditions are 
student learning conditions, so when faculty are not supported—
not provided basic supports from offi ces to access to professional 
development—students are not supported. Similarly, when contin-
gent faculty do not have academic freedom protections to ensure 
that they can challenge students and maintain high academic stand-
ards, they cannot fully carry out their duty to educate students to be 
active, responsible, discerning, courageous citizens.

This series gives members of the academic community an oppor-
tunity to wrestle with these vexing, critical issues and to explore 
real-world, practical, and ethical solutions. It will invite different 
audiences to be challenged and inspired to think; collaborate; and 
yes, to argue, in a way that is true to the diversity of experience that 
shapes us. Most important, this series will highlight the voices and 
perspectives of contingent faculty themselves, so that all members of 
the higher education community committed to quality and equity 
can work toward these goals with integrity and in good faith. 

NFM’s objective from the beginning was to create a broad coa-
lition of constituencies including faculty, students, parents, staff, 
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administrators, labor activists, higher education organizations, and 
community members who would engage in inside/outside education 
and advocacy. Early in its existence, NFM realized that the project 
it had taken on was daunting in the same way that the crisis of cli-
mate change is so frustrating; namely, that there was signifi cant denial 
among people who should know better that the problem exists; it is 
man-made,  and, therefore, it requires intentional, dedicated, and hon-
est attention and effort to correct. This series is one important part of 
the effort to ensure that the climate of higher education is always as 
conducive to justice as it is to success.

Maria Maisto
President, New Faculty Majority
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