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xiii

PREFACE

Student affairs assessment is a rapidly growing fi eld. In today’s complex 
and sometimes turbulent higher education context, student affairs pro-
fessionals need to be fl uent in the language and skills of their fi eld in 

an environment that expects demonstration of effectiveness, value, student 
learning, and contributions to the academic mission of institutions. Staff 
should consider themselves educators and, as such, understand their respon-
sibility to continually determine how well they are delivering programs, ser-
vices, and activities that enhance students’ experiences in their college careers. 
While relatively few staff work in student affairs assessment as a  primary 
functional area, all student affairs staff have a stake in the process and thus 
must be competent in this work. 

The idea for this book came out of discussions with colleagues about the 
need for a textbook specifi cally focused on student affairs assessment to be 
used in student affairs and higher education master’s programs. There was 
not one text that covered important assessment topics within the student 
affairs context, specifi cally theory to practice. While there are several excel-
lent books that address higher education assessment, they mostly focus on 
curricular assessment and accreditation. The few student affairs assessment 
books seemed outdated, as the fi eld has quickly changed. 

Professional associations also saw a need to address expectations of admin-
istrators working in student affairs. ACPA—College Student Educators Inter-
national published the Assessment Skills and Knowledge (ASK) Standards (2006) 
to clarify what all student affairs professionals should know and be able to do 
regardless of functional area. In 2010, ACPA partnered with NASPA–Student 
Affairs Administrators in Higher Education to produce professional compe-
tencies: They determined that the area of assessment, evaluation, and research 
(AER) was important enough to have its own category. The competencies 
describe skills and abilities at the beginner, intermediate, and advanced lev-
els to guide staff in their professional development. Rubrics were created for 
each competency area and similar outcomes were grouped in categories called 
dimensions (Yousey-Elsener & Elkins, 2012). The competencies were updated, 
revised, and published in the fall of 2015. Similar to the original framework 
of the competencies, the 2015 version has three levels. However, the fi rst level 
is described as “foundational” rather than basic. The competencies at this level 
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xiv  PREFACE

are those that every student affairs professional should possess regardless of 
functional area. At the time of this printing, the rubrics for the 2010 compe-
tencies were not updated to refl ect the revisions in the 2015 edition. However, 
upon review, the dimensions identifi ed for the 2010 edition of the AER com-
petency also apply to the 2015 version. This comprehensive book addresses 
the foundational level of the AER competency area. Table P.1 demonstrates 
the alignment between the AER rubric dimensions and the book chapters.

Audience

There are several key audiences for this text. Graduate students in student 
affairs or higher education programs will gain an understanding of key 

TABLE P.1

Comparison of ACPA/NASPA Assessment, Evaluation, and Research 
Competency Dimensions and Book Chapters

 Chapter Competency Dimension(s)
1. Assessment in Student Affairs Defi ne terms and concepts, value

2. Epistemology Defi ne terms and concepts

3. The Assessment Process Defi ne purpose

4.  Planning and Designing Individual 
Assessment Projects

Design

5. Types of Assessment Design

6. Outcomes Defi ne purpose

7. Quantitative Design Design, analysis, interpreting results

8. Survey Design Data collection

9. Statistical Overview for Assessment Analysis, interpreting results

10. Qualitative Design Design, analysis, interpreting results

11. Interviews and Focus Groups Data collection

12. Additional Assessment Methods Data collection

13. Sharing Assessment Results Reporting

14. Using Assessment Results Use of results

15. Ethics Ethics

16. Politics Politics

17. A Culture of Assessment Creating systems

18. Technology Data collection, analysis

19. The Future No corresponding dimension
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PREFACE  xv

assessment concepts before they enter the profession, being prepared to per-
form assessment on the fi rst day they begin a job. Because more preparation 
programs include a required or elective course in assessment, younger profes-
sionals are developing skills that their more seasoned counterparts may not 
have been exposed to years ago. 

Another audience is those new to student affairs, who may not have 
graduated from a traditional preparation program or who have come into the 
profession from a different fi eld altogether. They need foundational knowl-
edge about the context of student affairs assessment and how it might differ 
from other professions. 

More seasoned professionals may also fi nd the book a good resource, 
either for themselves or as a professional development opportunity for staff. 
It can bring administrators up to date regarding current discussions and 
methods as well as provide clarity and demystify key concepts in assessment 
that may have seemed complicated in the past. For divisions, departments, or 
units getting started with assessment, the discussion questions at the ends of 
the chapters can engage staff in the process of developing an effective assess-
ment culture. 

Organization of the Book

This book is arranged in an order that sets the stage for assessment. It then 
moves into specifi c methods, current issues, and the future. Chapter 1 provides 
a history and context of how student affairs assessment developed into a vibrant 
fi eld. Chapter 2 reviews the epistemological perspectives that guide methodo-
logical choices. Chapter 3 builds upon that foundation to then describe the big 
picture when developing an assessment program. Because assessment requires 
understanding the philosophical foundations, Chapter 4 describes the assess-
ment cycle in more detail as individual projects are implemented. Chapter 5 
highlights common types of assessment used in student affairs. Because stu-
dent affairs and higher education are focused on program and student learning 
outcomes more than they were in the past, Chapter 6 delves into the impor-
tance of developing quality outcomes to guide assessment. 

To provide knowledge about specifi c methods, Chapters 7 and 8 address 
quantitative design and survey methods that are common in student affairs. 
Building on that information, Chapter 9 reviews common statistical methods 
useful to student affairs staff. Chapters 10 and 11 delve into qualitative design 
and methods, addressing data-collection methods of focus groups and inter-
views and the analysis options. Chapter 12 focuses on additional methods 
that are appropriate in a variety of student affairs contexts. 

The next two chapters describe how to put assessment into action. 
 Chapter 13 addresses the topic of sharing assessment results to enable student 
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xvi  PREFACE

affairs professionals to tell their story and communicate with a variety of 
stakeholders. Chapter 14 closes the assessment loop, providing guidance 
about using assessment results for improvement. 

Chapter 15 explains key areas of ethical beliefs and behaviors regard-
ing assessment and evaluation. In Chapter 16, the political environment is 
illuminated because professionals need to understand the reality of their con-
texts. In addition, Chapter 17 focuses on building a culture of assessment in 
student affairs. These chapters address the human side of assessment. 

The book ends with how student affairs assessment has changed based 
on technological advances Chapter 18 and where the profession is headed in 
the future (Chapter 19). 

This book was developed to provide foundational knowledge and skills 
to perform student affairs assessment. It can be used as a text for courses to be 
read from beginning to end, a resource for professional development activi-
ties with a focus on certain chapters, or simply a tool to be pulled off the shelf 
and consulted as needed. 
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