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Chapter 12: Collaborations With the Community  

 

Katherine Haldeman, George Mason University 

 

George Mason University, in Fairfax Virginia, is recognized internationally for its innovation, 

diversity, and entrepreneurial spirit. Mason offers a wide variety of degree programs, dynamic 

faculty and staff, and a diverse student body on multiple campuses/locations throughout northern 

Virginia. For their faculty, Mason provides a variety of innovative programs which facilitate a 

smooth retirement transition, including a faculty retirement transitions leave program, medical 

bridge program, comprehensive pre-retirement education programs with financial counseling, life 

planning seminars and a Retirement Connections program to encourage Mason retirees to stay 

connected to the university. Mason's interest in helping faculty and staff transition to retirement 

has been long standing. This commitment is reflected in the current programs offered and in the 

new creative retirement transitions programs which are being developed. In addition, Mason 

values their connection with the surrounding community and collaborates with community 

organizations to provide retirement transition seminars and to facilitate opportunities for fulfilling 

life experiences following retirement. The university has been actively involved in meaningful 

collaborations with the County of Fairfax and other community non-profit organizations such as, 

http://styluspub.com/Books/AuthorDetail.aspx?id=10561
http://www.styluspub.com/Books/Features.aspx


Van Ummersen  Chapter 12 2 
 

Volunteer Fairfax, the Positive Aging Coalition and Osher Lifelong Learning Institute (OLLI). 

(www.olli.gmu.edu). For retiring Mason, these collaborations provide rewarding opportunities for 

involvement within the community.  

 

George Mason University and Community Collaborations 

Community outreach is one of the key functions of George Mason University, and both faculty 

and staff at various levels actively contribute to this goal. Outreach ranges from spinoff companies 

to voluntary for community members to active work on health systems, P-12 school systems, and 

of course a vibrant community-oriented arts program. The resulting collaborations are 

fundamental to our institutional identity, and figures strongly in our strategic vision. Faculty 

members in particular can make valuable connections and build a network of contacts with 

community leaders.  

Because George Mason University values the surrounding community, we collaborate with 

local organizations to provide retirement transition seminars and to facilitate opportunities for 

fulfilling life experiences following retirement. Ongoing collaborations are with Fairfax County, 

Leadership Fairfax, Volunteer Fairfax, the Positive Aging Coalition and Osher Lifelong Learning 

Institute (OLLI). The resulting programs from a number of these community collaborations are 

detailed below.  

 

Your Next Chapter: Charting the Course to Your Retirement  

Working with Fairfax County in Virginia, the university offers a day long program called Your 

Next Chapter: Charting the Course to Your Retirement, which helps prepare the individual, as a 

whole, for retirement by exploring personal resources, preferences, motivations, skills, and 

http://www.olli.gmu.edu/
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interests. Your Next Chapter: Charting the Course to Your Retirement was developed through 

collaboration between George Mason University and Fairfax County. In 2008, Dr. Lois Tetrick, 

then Director of the Industrial and Organizational Psychology Program at George Mason 

University, collaborated with Dorothy Keenan, Supervisor of Senior Services in the Fairfax 

County Department of Community and Recreation Services, and others to host a local session of 

the 2nd Annual Positive Aging Conference, goal was to advance a national conversation around 

positive aging, when it was simulcast from the University of Minnesota (See their website for 

more information). 

 Following the conference, Dr. Tetrick, Ms. Keenan and others formed The Positive Aging 

Coalition in January 2009 to assist people who were transitioning into retirement by establishing a 

community coalition which would help them find pathways to meaningful work and opportunities 

for significant community service following retirement. The Positive Aging Coalition members 

collected feedback from the participants of their second annual conference in the hopes of finding 

which topics were of interest to transitioning retirees. Four themes emerged as being important to 

this population in achieving a “Purposeful Life”: “re-careering (encore careers), community 

involvement (civic engagement), life-long learning, and healthy aging (fitness, wellness, and 

social connectedness)” (Positive Aging Coalition, n.d.). 

 Following this analysis of important themes, Dr. Tetrick and Ms. Keenan were inspired to 

partner in the creation of a course focusing on retirement transitions, titled Your Next Chapter: 

Charting the Course to Your Retirement. The organizers approached Fairfax County to provide 

funding through a contract agreement, between George Mason University and Fairfax County, to 

develop the course and offer it jointly to Fairfax County employees and George Mason University 

employees. Fairfax County wanted to collaborate with George Mason University on the 

development of this course because of the credibility that Mason faculty would bring to the 
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venture. Per the contract, George Mason University was responsible for the development of the 

Your Next Chapter: Charting the Course to Your Retirement program and the specific program 

curriculum, with Fairfax County providing final approval of the curriculum, the process and the 

staff to implement the program. The mission of the program was to provide opportunities for 

adults of retirement age to explore personal resource, attitudes, preferences, motivation; skills and 

interest resulting in a unique individual plan so that older adults can stay healthy, active, and 

connected to their families, friends, and communities as they transition into retirement. The 

specific goals were as follows:  

1. Identify personal motivators of transitioning retirees as they explore the next life. 

2. Identify personal skill sets and other resources that may be applied in retirement. 

3. Develop an awareness of self as it relates to retirement. 

4. Explore opportunities for career changes, community engagement, lifelong learning, 

fitness, wellness and leisure in northern Virginia.  

5. Develop an individual plan for retirement.  

 George Mason University was to implement the Your Next Chapter: Charting the Course 

to Your Retirement pilot program at various county facilities, and the County agreed to provide 

coordination of the project, including identifying county resources necessary to accomplish the 

agreed upon project tasks, identifying participants that would be included in the pilot program and 

training Mason staff on relevant county policies and procedures.   

 A pilot program of “Your Next Chapter: Charting the Course to Your Retirement was 

offered in September 2009. The course was taught to Mason faculty and staff and to county 

employees by educators from George Mason University and Fairfax County, who had been 

certified as Too Young to Retire (2Young2Retire) facilitators whose training course was based 

upon the book, Too Young to Retire: 101 Ways to Start the Rest of Your Life (Stone, 2002). Each 
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of the participants received an official acknowledgment that they had been trained as 

2Young2Retire facilitators. (www.2young2retire.com/) 

 During the Your Next Chapter: Charting the Course to Your Retirement pilot program, a 

variety of program formats were tried. First, four 2-hour sessions, every other week, were offered. 

Then, in response to feedback from participants, the program was offered as two half day sessions. 

Finally the program was adapted into one all day workshop. For Mason employees, the all-day 

session seemed to be the most appealing. In all versions, the course involved 8 hours of time. 

Fairfax county employees seem to prefer either the two half day or the four 2-hour sessions. 

Therefore, we have concluded that the desired format will vary depending upon the population 

being served.  

  The Your Next Chapter: Charting the Course to Your Retirement course is both interactive 

and thought provoking, as the emphasis is shifted from the financial aspects of retirement to a 

focus on the social implications of this pivotal transition period. A person’s career gives them 

social contact, recognition, a daily routine, a chance to use their skills and opportunities to be 

productive. Most of the “Baby Boomers” want a retirement that fulfills many of these same needs. 

Transitioning into “what’s next” can be daunting and uncertain for many individuals. Participants 

taking the class discuss topics such as changing roles within their relationships, career and part 

time work, the value of community involvement, changing family commitments and enjoying a 

lifetime of leisure. They have an opportunity to reflect on their own goals and they are provided 

with tools to create an individual, customized retirement plan.  

Dr. Tetrick has continued the Your Next Chapter: Charting the Course to Your Retirement 

program within the Psychology Department at George Mason University. Because George Mason 

University places such value on their continued connection to the surrounding community, and 

because the program has a successful track record since its inception in 2010, Your Next Chapter: 

http://www.2young2retire.com/


Van Ummersen  Chapter 12 6 
 

Charting the Course to Your Retirement is now offered to the public as a non-credit workshop 

through George Mason University, expanding this educational opportunity to the entire local 

community. Currently, the course is being offered in several formats throughout the county with 

each class totaling 8 hours, and class materials are provided. The following formats are offered: 

1. Your Next Chapter: Charting the Course to Your Retirement was offered to the community 

on a Saturday and a Thursday. Each class was held during the day from 8:30 am to 5:00 

pm.  

2.  A Your Next Chapter: Charting the Course to Your Retirement - A Couples Only session 

was offered on Saturday from 8:30 am to 5:00 pm. 

 

Lifetime Leadership Program (LLP) 

According to the Corporation for National and Community Service (2007): 

“Over the past two decades, a growing body of research indicates that volunteering 

provides not just social benefits, but individual health benefits as well. The research has 

established a strong relationship between volunteering and health. Those who volunteer 

have lower mortality rates, greater functional ability, and lower rates of depression later in 

life than those who do not volunteer.” (p. 1) 

As a result of a partnership between Leadership Fairfax and Volunteer Fairfax, George 

Mason University, the Positive Aging Coalition, Fairfax County Neighborhood and Community 

Services, and Fairfax County Area Agency on Aging, a new program called Lifetime Leadership 

Program, (LLP) was created in 2012 to educate and train retirees, who want to offer their skills 

and leadership expertise by volunteering within the community. The Lifetime Leadership 

Program, (LLP) is administered by Leadership Fairfax and is self-funded. The Lifetime 
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Leadership Program (LLP) addresses the themes of civic engagement, encore careers, and social 

connectedness. Participants enjoy new social and community connections while learning more 

about Fairfax County and its needs and converting a wealth of knowledge into meaningful roles. 

This 2 ½ month program offers five bi-weekly program days, providing an overview of ways for 

retirees to transition into their next chapter of life by informing participants of the needs within the 

community and training retirees to contribute their talents and skills. The leadership course is 

designed for retirees who want to move their lives from “success to significance” by helping 

program participants recognize their potential in the second half of their lives. The course provides 

transition training for both high-level volunteering and community engagement and is designed 

based on the belief that retirees offer a wealth of experience, leadership, and vitality to the 

community hence enriching their own lives. With a lifetime of accumulated skills and experiences, 

the participants of the new Lifetime Leadership Program (LLP) are inspired to connect and make a 

difference by volunteering in the community.  

Leadership Fairfax was able to contribute their expertise in running programs and currently 

oversees the program, providing oversight and handling the program logistics. George Mason 

University provides curriculum development and speakers to address lifelong learning, encore 

careers, leadership, social entrepreneurship and leaving a legacy. Fairfax County provides 

information regarding how the county works with the state, issues in the county, as well as county 

resources. Volunteer Fairfax assists in matching the skills of the program participants, who want 

to volunteer, with nonprofit organizations that need support. The Positive Aging Coalition assists 

in connecting interested people to the Lifetime Leadership Program, (LLP).  
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Osher Lifelong Learning Institute (OLLI)  

The Osher Lifelong Learning Institute (OLLI), an affiliate of George Mason University, with three 

locations in the northern Virginia area, provides opportunities for mature adults to explore 

intellectual and cultural subjects, as well as share their experiences and talents. Participants enjoy 

learning with “no homework, no exams, no required college degree, and no age threshold” (OLLI 

George Mason University, 2013). For an annual fee of only $360 members may take as many 

classes as they like throughout the year or an introductory rate of $150 for limited offerings. 

Classes meet between 9:40 am and 3:40 pm on weekdays during four seasonal terms for a total of 

26 weeks per year. Members also enjoy campus privileges, such as use of the Mason libraries, 

bookstore, and discounts at dining services, health facilities, the Center for the Arts, and more. 

Many ongoing activities and clubs are available throughout the year, including the Investment 

Forum, History Club, OLLI Players (reader’s theater), Computer Club and Photography Club. 

Prospective members may visit up to two class sessions of any course or activity (as space is 

available) at no charge. 

 OLLI members participate in “Resource Groups” that develop over 360 courses and 

activities each year. Members brainstorm ideas for courses that would be of interest and recruit 

qualified speakers and instructors who volunteer their time and talents. Approximately half of 

OLLI courses are facilitated or taught by OLLI members themselves (some who are Mason 

retirees), 25% are taught by Mason faculty, with the remainder of instructors recruited from the 

vast array of expertise available in the Washington Metropolitan area.  

 

More About Community Collaborations 

All of these programs are made possible because of the support that the George Mason University 

employees receive for volunteering in the community. George Mason University supports the 
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School Assistance and Volunteer Service Leave, a Commonwealth of Virginia policy, which 

allows Mason classified and administrative or professional faculty to volunteer in the community 

and receive pay for 16 hours per year (in some cases 24 hours per year). Volunteering in the 

community has been supported throughout the years. At Mason, if faculty members want to be 

involved in a project that has a service component, the academic departments are generally very 

supportive. This is in large part due to the culture at George Mason, where community 

collaborations are valued and supported by the upper levels, as mentioned earlier. It is also critical 

that the academic department recognizes what is gained by the university when their faculty and 

staff are partnering with the community and the local county. As an example, Dr. Tetrick, the 

Mason point person on the development of Your Next Chapter: Charting the Course to your 

Retirement, was encouraged by the initial center which housed the program, her home department 

in Psychology, and the dean College of Humanities and Social Sciences to expand her local 

community involvement. This resulted in her role helping to develop the Lifetime Leaders 

program. In addition, academic departments should recognize that these community connections 

may already exist because many outstanding members of the Fairfax county community serve as 

adjunct faculty at Mason, bringing their expertise and experience into the classroom, thus 

benefiting Mason students and Mason programs. 

 

Challenges of Implementation 

Community collaboration is not always seen a major mission or major component of a faculty 

position. This can be a challenge to the development and implementation of these programs. The 

collaborations count as a service component within a faculty position, but several of them have 

also served as a research project. On the issue of retirement, some program participants may think 

that their retirement transitions or plans to volunteer are too personal to be involved as a research 
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project, so researchers must find a way to collect the information they need without compromising 

the privacy of the participants. Regardless of the type of partnership that ensues, it is 

recommended that a contract be written and signed between the collaborating parties, (e.g., the 

university, the county and other community organizations) so that each partner knows what their 

responsibility is during the completion of the project and beyond. The process of contract 

development can require patience when working with the legal departments within the university 

and the legal departments of the county.  

 Sustaining the programs can be difficult if the academic institution and/or the community 

organizations do not decide to institutionalize the new programs. At Mason, an advisory 

committee has been established to explore ways to make these programs and community 

collaborations sustainable. Mason has offered a trial pilot of the Your Next Chapter: Charting the 

Course to Your Retirement course, specifically for the general public. The course offered was 

successful. We are now looking at the possibility for developing a Continuing Education course to 

be offered to community as a way of nurturing the partnership. Other possibilities include 

development of formal public – private partnerships with Fairfax County. We continue to look for 

grant funding for continued research associated with these programs and yet to be developed 

programs. 

 Dorothy Keenan, now retired as the Supervisor of Senior Services in the Fairfax County 

Department of Community and Recreation Services, was a pioneer in bringing community 

partners together when there was a common goal involved. These are her suggestions for others 

who want to create collaborative partnerships (personal communication, 2013). 

1. Establish a Relationship—Look for what you have in common. Look for parallel 

themes and common goals for partnerships. University faculty and/or administrators 
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can develop relationships and network with the surrounding community by becoming 

members on community boards or commissions. 

2. Identify Resources—What can each partner provide or do for the project? Look for 

complementary skills or resources. 

3. Identify the Key Players within Each Organization—Make it clear how the project 

benefits each of the partners involved. 

4. Understand Your Target Audience—Do the research to determine what they want and 

need. Determine the best way to reach them when it is time to market the program. 

5. Set Strategic Goals and Outcomes—Use these in program development and in creating 

the evaluation process. 

6. Develop a Timeline—Write a report if you fall behind on the timeline. Review and 

readjust the timeline as needed. 

7. Start with a pilot program. 

8. Evaluate based upon expected and realized outcomes. 

9. Revise the program based upon program evaluation results. 

10. Continue to update the program based upon new research and current relevant   

resources. 

 

Retirement Transitions Education 

 

Because Mason is able to benefit from a robust involvement with our community, we also help 

faculty plan for ways to stay connected and engaged beyond the formal and structure programs 

listed earlier. Many of our pre-retirement programs are open to prospective retirees as well as their 

spouses/partners. Our Life Planning Seminars have the goal of preparing faculty and staff to age 

well, and our Retirement Connections programs encourage faculty and staff to stay connected to 
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the institution. Both of these programs are administered by the Work/Life team within the HR & 

Payroll Benefits department.  

Research indicates that people plan more for a two-week vacation than they do for their 

retirement, yet, pre-retirees today say they want fulfillment and meaning in their later years than 

generations prior (Freedman, 2011). To achieve the goals, they need encouragement, insight and 

an action plan from a retirement transitions coach. The Human Resources & Payroll Department 

of George Mason University has long wanted to provide one-on-one individualized counseling for 

retirement transition planning. Frequently, these programs do not offer guidance with the major 

social and psychological changes that this life transition requires. Today, with more employees 

bearing the responsibility for preparing for a secure retirement, a growing number of employers 

are offering retirement coaching as part of their benefits package. Barbara Hogg, retirement 

communication leader at Aon Hewitt, states that retirement looks a lot different from decades past. 

“We are seeing an emerging interest in providing more retirement counseling to the rank and file,” 

she explained. The coach is someone who “can handhold the employee through the process of 

retirement,” including the logistics of some of those decisions and helping the employee 

understand the steps along the way. (Gurchiek, 2011).  

Mason is taking a holistic full spectrum approach to retirement preparation. The HR & 

Payroll department is developing a program which focuses on planning a lifestyle to support 

health, meaning, and purpose during the phase of life following retirement. The professional 

retirement coaching program will provide one-on-one retirement coaching for individuals who 

want this specific assistance. These topics include, but will not be limited to time management and 

structure, keeping life orderly and in sync with the beat of the culture and world around us, as well 

as providing us with a sense of utility, purpose or meaning in life. The new retirement coaching 

program will be a more individualized and personalized program.  During one-on-one retirement 
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transitions coaching, program participants will work with our retirement transition coaches to 

understand what effect the retirement process will have on their physical and emotional health and 

overall wellness, as well as, how to avoid the lack of purpose that many retirees experience. Our 

stated objectives for the one-on-one retirement transitions coaching program are to facilitate the 

process of establishing life-long goals for each program participant, to help program participants. 

Through this program, participants will identify values, skills and talents which they can use in 

retirement, identifying ways to utilize their values, skills and talents and find success in the next 

stage of life.  

 We have conducted three Faculty Focus Groups, which focused on retirement transitions 

programming. In each focus group, we asked faculty members:  

1. What have your colleagues, friends or relatives told you about retirement? 

2. What are your key issues or concerns about your future retirement? 

3. What is the most challenging part of planning for retirement? (e.g., deciding where to live, 

determining what to do during retirement, coordinating retirement timing with a significant 

other, etc.) 

4. What are some ways in which Mason could make the retirement transition more 

manageable and smoother for faculty?  

We are using the data from the faculty focus groups to improve and enhance our faculty retirement 

transitions programs and to better assist our faculty in preparing for this major life change.  

 

Life Planning & Encore Stage  

Life planning is the investigation of preferences and meaning in life beyond money. It engages an 

individual in systematically thinking through the possibilities for the remainder of his or her life, 

which could be up to 30 years. It is a process conducted to help participants with the following 
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steps: a) focus on the true values and motivations in their lives; b) determine the goals and 

objectives they have as they see their lives develop; and c) to use these values, motivations, goals 

and objectives to guide the planning process providing a framework for making choices and 

decisions in life that have financial and non-financial implications or consequences. 

During this process, it will be possible to make a successful life transition, in addressing 

possible job training, identifying where the jobs are projected to be (e.g., health care, education, 

the emerging green economy and aging) and customizing it to each participant. At Mason, we 

believe that now is the time to develop a new paradigm suited to the new Encore stage of life, 

blending vocational preparation, personal transformation, and intellectual stimulation. Renewal 

and reevaluation of one’s life path occurs through a look back over one’s life. Looking forward, 

one can incorporate personal values, skills and motivations. Encore careers provide income, new 

meaning, and social impact, which can be enhance society at large. (Freedman, 2011)   

The retirement transitions programs at George Mason University are being designed to 

address the Encore Stage. We expect to assist our faculty in preparing for a fulfilling life after 

retirement by encouraging opportunities for them to explore personal resources, attitudes, 

preferences, motivation, skills, and interests so that they may remain healthy, active, and 

connected to their families, friends, and communities. We hope to help facilitate connections that 

lead to community service, life-long learning, meaningful work, self-discovery and well-being for 

our faculty, as they prepare for retirement. 

 

Conclusion 

Faculty retirees have a lifetime of accumulated skills and experiences. We hope that through all of 

these programs retirees will be inspired to transform their wealth of knowledge and experience 

into meaningful new roles. Through the coaching and life planning, retirement may mean that 
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retirees enter new paid positions, become volunteers in their community, use their skills, express 

their values and find meaning during this next phase of life. 
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