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1

Introduction

Are you tasked with assessing education abroad programs and exchanges? An inter-

national or global course? An international students’ program? An orientation? An 

overseas internship program? A service-learning abroad course? An intercultural on-
campus program? An online program in international education? 

Do you need to know where to start with outcomes assessment?
Do you want to make sure assessments efforts are effective, given all that goes 

into assessment?

This book is a practical guide to student learning outcomes assessment in interna-
tional education, no matter your particular area. The concepts and materials can 
apply across the different contexts of international education, including formal and 
nonformal settings. Presented in a clear and accessible manner and assuming no 
prior knowledge of assessment, this book takes readers through the process of “doing 
assessment,” with particular emphasis on setting up the assessment, since the setup 
and approach are key to making assessment efforts successful. For readers already 
somewhat familiar with assessment, much of this material will be a refresher and can 
serve as a check to ensure quality assessment work. This resource is written primarily 
for international educators, since there is typically little formal training in assessment 
for professionals in this fi eld and even less time to read the plethora of assessment 
books that already exist. Parts of this book may be useful to colleagues in the assess-
ment fi eld wanting to understand more of the complexities in assessing learning out-
comes in international education. Those in international education and assessment 
are encouraged to work together since each group has unique expertise that can be 
effectively utilized through collaboration. Based on over a decade of work with inter-
national education programs and higher education institutions around the world, 
this publication serves as a foundation for effective assessment in international educa-
tion. Although this book refl ects a predominantly U.S. perspective, readers from dif-
ferent geographic and cultural contexts may fi nd this information helpful. In many 
ways, this resource channels the learning from these institutions in different parts 
of the world as well as from assessment experts to create a guide for those who wish 
to understand and use effective outcomes assessment in the international education 
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2 Demystifying Outcomes Assessment for International Educators

fi eld. After going through the materials in this publication, you will be ready to put 
together an effective assessment plan, or tweak an already existing plan, in your area 
that will result in a solid assessment strategy yielding the results that you and your 
learners need. This book does not present an exhaustive list of assessment instruments 
(resources in the back provide guides for fi nding that information) nor does it offer 
lots of concrete examples, except for those in the appendices. Consider this more of 
a blueprint for developing and improving assessment efforts in readers’ specifi c inter-
national education contexts. I have discovered through the years that international 
education colleagues fi nd this kind of foundational information helpful in demystify-
ing the assessment process as a whole as well as being useful in either getting started 
on assessment properly in their unique context or in ensuring the effectiveness of the 
assessment work they’re already doing. 

Given that international educators are busy professionals with much more than 
assessment in their portfolios, this book is meant to be more practical and “digest-
ible,” so that readers fi nd it useful. Much of this book focuses on setting up and plan-
ning for assessment, maximizing assessment results from an initial investment in the 
planning process. Here’s an analogy for the importance of preparation: Think about 
preparing for a hiking adventure. You’ll generally have a more successful experience 
if you prepare adequately with a map, compass, water, proper hiking shoes, and so 
on than if you just start walking. In the latter case, you may encounter more diffi cul-
ties and could end up anywhere. Remember, the success of outcomes assessment efforts 
depends on how much work and effort are invested from the very beginning. 

Given this focus on preparation, chapter 1 frames international education assess-
ment in terms of approaching assessment as well as provides an overview and the 
context for the rest of the volume. An at-a-glance list of frequently asked questions is 
featured in chapter 2, which provides a road map to materials in the book. Chapter 
3 highlights key aspects that make outcomes assessment in international education 
unique in relation to other types of assessment in higher education. Chapter 4 out-
lines fundamental assessment principles that should underlie any assessment effort, 
regardless of context (study abroad, global curriculum, etc.). Chapter 5 provides a 
holistic approach to outcomes assessment, while chapter 6 discusses practical steps 
in getting started in assessment. Chapter 7 outlines how to develop an assessment 
strategy through an actual assessment plan which takes into account the process of 
implementation. Chapter 8 discusses some common pitfalls and lessons learned in 
outcomes assessment in international education. Chapter 9 explores the role of lead-
ership in international education assessment, which is essential to assessment suc-
cess.  Chapter 10 looks to the future in international education outcomes assessment, 
including issues and questions that still need further examination, along with new 
ways to think about outcomes assessment that result in a paradigm shift for inter-
national education and assessment. Appendices include a suggested list of standards 
adapted to international education outcomes assessment, a selection that highlights 
examples of assessment in international education in a variety of contexts, a detailed 
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 Introduction 3

discussion on assessing intercultural competence, and resources. International edu-
cators may want to start with appendix A, for example, which includes practical 
worksheets that you can use to guide your assessment efforts as you put together 
an assessment team and bring others at your institution on board with assessment 
efforts. 

While this book could be read all the way through, many readers will most likely 
pick and choose chapters that meet their needs, which means that key points are 
reemphasized throughout the book so that some chapters or sections can be read 
independently. Thus, those who choose to read this publication from cover to cover 
will fi nd some necessary repetition in order to accommodate those readers who 
choose selected chapters based on their own needs and contexts. 

International education has many outcomes. This book focuses primarily on 
student learning outcomes assessment, since learning outcomes—what students 
know and are able to do as a result of completing a course or program—have been 
recognized as the ultimate drivers of internationalization (International Education 
Association of South Africa, 2014). Furthermore, the focus is primarily on how to 
approach and prepare for outcomes assessment, since the preparation is crucial to 
effective results. International education operates in diverse settings, and a rich vari-
ety of programs and organizations are involved in providing learning experiences 
that help today’s learners be better prepared to live in the global century. With this 
diversity comes many different perspectives on assessment and the recognition that a 
one-size-fi ts-all approach will simply not work across these different contexts. Thus, 
this book is focused more on the foundational basis for assessment, ensuring that a 
common starting point exists for assessment efforts. 
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