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Prologue 

 

The Increasing Role of Partnerships in Education 

 

Calls for partnerships are on the increase as a means to leverage resources and to create 

programs that best prepare students for a changing labor market that is increasingly global 

in nature (Bastalich, 2010). The fallout from the Great Recession created added incentive 

to develop partnerships because of tight budgets.  We know that collaborations provide a 

platform to address individual organizational goals and to meet state education and 

economic goals (Eddy, 2010a). When they work, resources are optimized, individual 

organizational needs are met, and outcomes are greater than could be achieved by a single 

entity (Baus & Ramsbottom, 1999; Flora & Hirt, 2010). When they do not work or last, 

time and resources invested are ultimately lost, even when accounting for short term gains 

(Kolowich, 2009).  Additionally, other potential opportunities may have been by-passed 

that would have eventually been successful. 

 

Push for Partnerships and Conflicting Frameworks 

Given the prospect of positive outcomes of partnering and the underlying belief that 

partnering results in better outcomes relative to what can be done individually, policy 

makers increasingly promote partnerships as a mechanism to address state and federal 

issues (Fowler, 2012).  Institutional leaders often do the same as a means to accomplish 
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different external mandates and to meet internal agendas.  On the one hand, partnering is 

increasingly a required activity through policy, grant requirements, or accreditation 

demands.  On the other hand, because partnerships are built on relationships, partnering 

often emerges due to desire of people to work together to accomplish a common goal.  

A significant component of partnerships involves working with others. Research on 

group work attests that more learning is possible when pairing with others (Nilson, 2010), 

proving true the adage that two heads are better than one.  The result of group learning is 

the creation of joint products that are not possible when working alone. Greater outcomes 

may emerge due to the synergies created when working with more people because of the 

added knowledge base and experience individuals bring to the joint work.  In group 

learning, the team can come up with more ideas than an individual working alone.   

Yet, despite their potential, many partnerships fail (Eddy, 2007; Fear, Creamer, 

Pirog, Block, & Redmond, 2004). Partnerships are sometimes considered “fringe 

activities,” risky, difficult to negotiate, political, and easily challenged by the institutional 

status quo (Bruffee, 1999; Fear et al., 2004). Despite perceived initial benefits, partnerships 

are often difficult and time consuming to sustain, and almost always more complicated to 

manage than at first appears. Many partnerships fail to obtain desired results, cannot be 

sustained for long periods of time, or cease to benefit both parties (Eddy, 2007; Fear, et al., 

2004), even when mandated to achieve specific outcomes. The assumption that educational 

institutions can readily collaborate due to similar educational goals proves false. It is not 

enough to have a basis of common goals; the systems involved in the partnering 

organizations often build on different cultural assumptions and operating standards, which 

contribute to the complexity created when partnering with others. It is critical to 

understand the motivations to partner and how these initial parameters impact the ongoing 

nature of the partnership (Amey, Eddy, & Campbell, 2010). Motivations to collaborate 

typically coalesce around three areas: 

 economic potentials 

 value alignment 

 policy mandates (Eddy, 2010a) 

But, there are likely other factors affecting decisions to partner that should be accounted 

for in laying the foundation for strategic partnerships between organizations.  
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How partnerships are integrated into the existing system of operations differs by the 

framework in place; and complicating collaborations are the fact that organizations operate 

under a range of frameworks.  For instance, one institution may function within a structural 

framework (Bolman & Deal, 2008) in which rules and structures guide the work; whereas 

another institution may employ a human resource frame (Bolman & Deal, 2008) that 

values relationships and employee needs above protocols.  Knowing the type of frame of 

operation in use (Structural, Human Resource, Political, and Symbolic; Bolman & Deal, 

2008) helps provide a map of how partnerships may be best aligned. Organizational 

operations concern the inner workings of process and relationships within institutions and 

differ depending on the type of organizational framework in place.  The frame in place 

guides what motivates each organization to want to partner.  

 

Looking Forward 

In this volume, we first identify potential types of partnerships with particular emphasis on 

those we characterize as strategic partnerships. We point out the differences between 

strategic and traditional partnerships, drawing out the distinctions in motivation to partner, 

alignment of goals and objectives, context and policy environment, intentionality of 

purpose, action, and decision making, leadership required, and the potential for resulting 

change, including second-order systemic change. Throughout the book, we return to these 

strategic partnership themes in each chapter as we explore examples of domestic and 

international educational collaborations, their sustainability and challenges.  

This text can serve as a tool to help policy makers and educational leaders, college 

administrators, and their governing boards support the creation of strategic partnerships, 

facilitate organizational change, and sustain effective partnerships. We do not presume that 

every collaboration is inherently beneficial, that all partnerships should be sustained, or that 

every pairing results in transformational change for all partners. Similarly, we do not 

assume that trust appears because organizations have chosen to partner, that power is 

evenly distributed, or that those involved achieve shared meaning within the partnership. 

Yet, we know from examining distinct partnerships in many states and countries, which we 

use as illustrations of key concepts throughout the book, that cross-sector collaborations 

can benefit each partner organization, as well as the state or nation. Historically, members 
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of educational partnerships often identify shared values and goals, active participation, 

aligned processes, successful outcomes, mutual respect, highly focused passion, and good 

working relationships as reasons partnerships continue to exist (Baus & Ramsbottom, 

1999).  

Each of the subsequent chapters addresses a critical component for partnering.  

Case studies are used to illustrate the various concepts.  Readers will find a case study at the 

end of each chapter that helps illustrate the topics covered in the chapter.  These cases may 

be used to provide more understanding of the ideas presented and may be used in training 

sessions or classes to aid in learning.  The first chapter presents a typology of traditional 

and strategic partnerships, ultimately providing a model for strategic partnering.  The 

second chapter delves into the motivating factors for individuals and organizations to 

partner. Many partnerships emerge as a result of the need to get something done (Lattauca 

& Creamer, 2005) and are built on existing relationships or shared experiences.  Moving 

along the continuum of motivation from being purely based on task or resources to a 

shared vision or alignment of values contributes to how partners treat the joint venture and 

how long-term planning occurs.  Given their critical role in the partnership process, 

relationships are reviewed in chapter three.  Here, individual social capital is explored to 

showcase how the connections between people begin to establish the process by which 

partnerships emerge.  Power and position contribute to how relationships operate in 

practice.  

Chapter four begins to look at communication within the partnership and how 

framing the by leaders or champions sets the stage for others to understand what is going 

on with the new collaboration.  Framing for outside stakeholders and community members 

plays an increasingly important role, in particular as funding is sought for sustainability and 

influencing public understanding of the partnership.  Framing occurs on multiple levels 

and may be done differently for an internal audience compared to an external audience. 

Just as individual social capital is a key element for the partnership, so too is the impact of 

organizational structure and the associated organizational resources at the disposal of the 

group.  Framing by the leader or champion helps others understand more fully the 

intentions and goals of the partnership, in particular how it fits into existing operations. 
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As in many change initiatives, leadership represents a pivotal component for 

partnering.  As funding becomes tight, leaders must decide how to use their limited 

resources, how to leverage their resources with other areas, and how the partnership either 

supports and advances the strategic mission of the college or organization or how it detracts 

from this central ideal. Finally, the volume showcases what might emerge from a 

partnership.  Partnership capital is created from the group process and in cases of 

sustainable partnerships, stands apart from what the individual partners bring to the 

arrangement.  The main components of partnership capital are trust, networking, and 

shared vision.  

This volume concludes with a template for those who aspire to create or sustain an 

existing partnership. Each chapter contains a summary of key points and a set of case 

examples to illustrate concepts.   Themes that run throughout the remainder of the book 

include: 

 the influence of policy on the partnership process 

 examples from both domestic and international contexts 

 the role of leadership in each of the partnership model stages 

 the role of individuals as champions and gatekeepers to resources.   

If the formed collaborations are mutually beneficial, are achieving their desired 

outcomes, and are important in the long-run, then leaders need to find ways to stabilize and 

sustain partnerships beyond temporary funding and advocacy of a single champion/leader. 

As many partnerships find the seeds of inception sown by the availability of funding that 

stipulates collaboration, money and resources often serve as motivations to begin working 

together.  Once funding disappears, only those partnerships built on more than sharing 

resources are poised for sustainability.  Generating a broader base of commitment in 

personnel, resources, time, and motivation are required for long-term viability.  The 

information in this book seeks to support leaders and institutions seeking long-term 

sustainability for partnerships.    

 

Summary Points 

 Pressures to partner are increasing, due to both policy mandates and 

economics. 
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 Grant funders, foundations, and donors are calling for more collaborations to 

increase efficiencies and to scale up innovations. 

 Motivations to partner differ among participants, however, most successful 

partnerships are built on a shared value system and alignment of goals. 

 Top-level leaders serve as important champions for partnering.   

 Partners most often operate from different organizational frameworks, which 

complicate collaborations. 

 Framing of the reasons to partner and the rationale for dedication for resources 

towards the partnership is critical for campus and community buy-in.  How 

leaders help frame change matters to ultimate success.  

 

 

 


