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Book Review
Transformative Coaching.  
A Learning Theory for Practice. 
by Susan Askew and Eileen Carnell, 

IOE Publications, University of London.

One to one coaching, and other flexible modes of 
development, are likely to move further to the fore 
as HEIs grapple with cost savings and retrenchment 
on external training budgets.  

This book is timely therefore in that it seeks to locate 
coaching, in HE, within a more extensive theoretical 
framework that takes into account: organisational 
and national cultures; learning organisations; 
organisational values; and individual empowerment 
and learning. In particular the value of this book 
for me lies in its capacity to stimulate debate about 
the relative primacy and onus on client or coachee 
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The authors suggest that one to one coaching has 
traditionally focussed on pragmatic solution and 
behaviourally based outcomes. In other words clients 
are supported through, and attain, a number of 
behavioural changes that enable them to function 
more effectively in responding to their current 
organisational situation and environment. This is an 

SDF Event: Develop your Potential – Training Administrators

One of the new series of SDF events, Develop 
Your Potential – Training Admin, took place in 
Cambridge on 5th May.  This highly participative 
and well attended day welcomed delegates from 
a range of institutions from different parts of the 
UK, from Sunderland to Bournemouth and many 
places in between.  There was also a wide range 
of roles represented, including Staff Development 
Coordinators, Administrative Assistants, Course 
Administrators and Administration Managers.

The event aimed to build on existing practical 
skills and consider opportunities for development 
within an administration context.  Along with this, 
the opportunity to network with other people in 
similar roles was also a key focus.  

Despite the early start and long distance travelled 
there was a lively exchange of ideas, issues and 
potential solutions.  Delegates were keen to take 
the opportunity to share information with each 
other in areas such as evaluation, marketing and 
non-attendance policies.  Practical skills to save 
time and manage relationships with colleagues 
were also explored.  In addition to this there was 
an opportunity to consider the range of skills that 
administration roles require and how to develop 
these roles further.  

admirable endeavour and indeed enables  clients to 
better cope with difficult organisational and personal 
situations, and temporarily raise their performance 
game until the next challenge arises. The authors 
however argue that facilitating the longer term 
personal reflective learning of clients offers the 
capacity for more longer term sustained change and 
development on the part of the coachee:  in order 
that they just don’t do things differently, but also 
think about themselves differently, and ultimately 
use this enhanced self knowledge to transform how 
they view the world leading to wider possibilities for 
action. The authors suggest that traditional coaching 
structures and models such as the GROW model, 
can direct attention away from the coachee’s deeper 
learning processes in favour of a behaviourally based 
single loop learning approach. 

The book draws on extensive practical experience 
of coaching within the IOE and includes a number 
of case studies that begin to illustrate the authors’ 
thesis in action. One slight criticism would be that 
the actual mechanics of facilitating deeper learning 
e.g. identification of specific questioning approaches, 
forms of words to use and so on are relatively 
underdeveloped in the text. However it would be 
an interesting and useful supervision/development 
exercise for HE staff developers to facilitate their 
own learning in this respect – by working together 

to establish and share 
good practice as to how 
to promote reflective 
client learning within 
coaching.  Sounds like 
a good area for further 
exploration by SDF……

Paul Dixon, 

Deputy Chair SDF

To assist delegates with applying their learning on 
return to their own institutions, an individual action 
plan was added to throughout the day.  Delegates 
were encouraged to pair up with another participant, 
in order to support each other in following up on 
their key action points. The University of Cambridge, 
who hosted the event, also pledged to follow up 
with participants two months after the event, to 
review progress.

Delegates were also given details of the SDF 
accredited programme, Developing Professional 
Practice (DPP), which they may wish to go on 
to study.  The Develop Your Potential – Training 
Admin event was highlighted to participants as 
the type of additional development activity that 
could contribute towards this programme. 

If anyone would like to access the materials 

from the day please contact Katie Bright-

Ramon Pelegrin on cppd@admin.cam.ac.uk.
The day was positively received, with feedback 
including:

‘All the topics covered were relevant and 
useful; also input from other participants was 
useful and gave a lot of new ideas.’

‘I was surprised how similar our roles and 
issues were.’

‘I’ve gathered lots of interesting /useful ideas 
how to organise myself / my work in a better 
way so that I’m more efficient at standard tasks 
and have space for creativity.’

‘It’s important to focus on your own 
development.’

Note: Paul is currently developing plans to re-establish a 

SDF Coaching Development Group, further details will be 

communicated to the community as they become available.
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