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ACADEMIC LEADERSHIP AND GOVERNANCE 

OF HIGHER EDUCATION:  

STUDY QUESTIONS 

 

 
CHAPTER 1: PRINCIPLES OF ACADEMIC LEADERSHIP 

The questions in this introductory chapter cover material and knowledge presented in the 

subsequent chapters of the book. One way to use these questions is to develop a preliminary 

assessment of your knowledge of academic administration within higher education. After reading the 

book, develop new responses to the questions in chapter 1 and compare with your preliminary 

responses to the questions. 

1.  You are appointed the head of an academic unit that needs to have a 

mission consistent with that of the institution while setting goals and a 

direction for the unit and the disciplines and fields it represents. What are the 

factors you would consider and the processes you would use to develop a 

mission statement for the unit? 

2.  As an academic leader, how would you implement the concept of 

democratic partnership to create a shared vision and develop quality programs 

responsive to the needs of the institution and the external environment? 

3.  Given your personal strengths and weaknesses, what leadership approaches 

would best serve you for addressing the situations presented in questions one 

and two? 

  

CHAPTER 2: UNDERSTANDING ACADEMIC ORGANIZATIONS   

1. The colleges and universities in the United States offer a diversity of missions 

and organizational types. What are the common characteristics of these higher 
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education institutions? How do they differ? What are the advantages and 

disadvantages of such diversity?  

 

2. Geiger (2005) noted that the evolution of colleges and universities was based 

upon the motivations of founders (origins) and the envisioned outcomes for 

the students (destinations). Open systems theory states that institutions evolve 

in response to their changing environments. How have these changes affected 

the structure of academic leadership?   

 

3. What are the boundaries of your higher education institution? Does it matter 

who is considered “in” or “out”? Why or why not?  

 

4. What three models of academic governance are discussed in the chapter? What 

lessons do they provide for academic leaders? 

 

CHAPTER 3: GLOBAL ENGAGEMENT OF COLLEGES AND UNIVERSITIES  

1. How is globalization affecting the operation of colleges and universities? How 

is it affecting the work of academic administrators?  

2. What are the benefits of educating international students?   

3. More and more institutions are operating programs and campuses in overseas 

locations. What are the advantages/disadvantages of such endeavors, 

particularly in relation to the mission of the institution? 

 

CHAPTER 4: FEDERAL ENGAGEMENT IN HIGHER EDUCATION  

1. What are currently the primary areas of federal engagement in higher 

education? What role should the federal government play in the US higher 

education sector? 

2. What legislation has most influenced the federal government’s relationship with 

the higher education sector? Why? How might you answer differ if you 

approached it from different institutional types (e.g., community colleges, 

independent colleges, tribal colleges)?   

3. How has the federal government supported the development of the nation’s 

research output?   

4. How has federal government activity affected access to higher education?  
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CHAPTER 5: STATE AND LOCAL GOVERNMENTS’ RELATIONSHIP 
WITH HIGHER EDUCATION 

1. State governments retain the primary regulatory authority for the nation’s 

colleges and universities. They have also, historically, provided most of the 

funding for public higher education. How has this influenced the development 

of higher education in the US? 

2. What are the most important factors guiding the evolution of the relationship 

between states and the public higher education institutions? How will these 

factors affect the functioning of colleges and universities? 

3. Which state government activities most affect the functioning of academic 

leaders?   

 

CHAPTER 6: THE COURTS AND HIGHER EDUCATION 

1. Dixon v. Alabama State Board of Education (1961) brought the courts through the 

college gates and established a new student–institutional relationship: the 

constitutional relationship. Describe those constitutional rights that students 

have acquired. What is required of the institution to protect those rights and 

differences in the application of those rights in public and private colleges and 

universities? 

2. Discuss the differences between federal and state authority in public education 

in the United States. What are the origins of these defined powers? How does 

this prescribed authority affect federal and state policies? Would your answers 

differ if you focused on private education instead of public? 

3. Define the rights of a faculty member under the concept of academic freedom 

and the First Amendment of the U.S. Constitution. How do these faculty rights 

apply to employment decisions such as the faculty employment contract, work 

assignments, promotion and tenure, and termination for cause? 

Between 1960 and the present, a number of laws have been passed and court 

cases decided to eliminate discrimination in employment. As an academic 

administrator you are responsible for applying those laws in the supervision of 

faculty. Describe how these anti-discrimination laws and decisions affect 

decisions you must make involving hiring, assignment of work, performance   
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CHAPTER 7: THE ENGAGED COLLEGE OR UNIVERSITY  

1. In what ways has your institution enhanced the long-term viability of your local 
community?  
 

2. Can you provide examples of a time when an institution you have served has 
played the role of a facilitator, a leader, and a convener? What factors 
contributed to the institution’s ability to successfully serve in each capacity? 
 

3. The authors identified three educational movements that they believe present 
an opportunity for higher education to reassert its values to society. Imagine 
for a moment that you are the chancellor or president of the land grant 
university in your state and have been asked by the state legislature to justify 
why the state should continue funding your institution. Using the evidence 
provided in this chapter, what argument would you make for continuing state 
support? 
 

4. Provide an example of an alliance between your institution and a local 
community organization that is both reciprocal and democratic in nature. In 
what ways do both organizations make compromises to allow the partnership 
to flourish?  
 

CHAPTER 8:  EXTERNAL INFLUENCES AND THE ROLE OF 
SUPPORTING ORGANIZATIONS 

1. Accreditation exists as a partnership among three entities: institutions, 
accrediting bodies, and the federal government.  Identify and describe several 
tensions that inherently exist among these three bodies and examine why they 
exist. 

 

2. Describe the role of consortia, membership organizations, and regional 
compacts in helping to foster democratic partnerships. 

 

3. Using McIlnay’s (1998) six roles or “faces” of foundations, provide an 
argument as to which face or faces best characterize the Lumina Foundation 
and the Bill and Melinda Gates Foundation.  
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CHAPTER 9:  TRUSTEESHIP 

1. Cite the differences between boards of trustees at public and private 
institutions and how those differences manifest themselves at each institutional 
type in the board’s relationship to the president. 
 

2. Using the third of Chait, Ryan, and Taylor’s three leadership domains, identify 
and describe some concrete examples of how boards of trustees can be 
generative given the many changes occurring in American higher education 
today. 
 

3. Why is it considered a best practice for boards of trustees to engage in periodic 
self-assessment? 
 

4. Cite an example of when a governing board failed to engage in good 
governance and analyze the eventual ramifications on the institution.   
 

CHAPTER 10:  THE ACADEMIC PRESIDENCY 

1. Describe how the role of the academic presidency has evolved over the history 
of American higher education and those factors that have caused the 
contemporary presidency to become less attractive to those who may aspire to 
the position. 

 

2. What aspects of presidential leadership suggest that emotional intelligence, 
rather than IQ, may be a preferred attribute for a college or university 
president? Why? 

 

3. Birnbaum discussed the difference between transformational and transactional 
leadership in the college and university presidency. Identify and describe 
examples of presidential decision-making at two higher education institutions 
where the decisions reflected these two differing forms of leadership. 

 

4. Describe the mission and culture of your own institution and how you feel the 
president there must accommodate both in daily decision-making. Be specific. 
 

CHAPTER  11: GOVERNANCE OF THE ACADEMIC CORE 

1. Academic governance, how it is structured, and the role it plays in the 

operation of an institution have been debated in recent past with some 
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advocating for the traditional shared governance model and others wanting a 

new corporate governance model. Analyze a nonprofit higher education 

institution you are familiar with, determine where it currently fits on the shared 

governance–corporate governance continuum, and make an argument for the 

most effective governance structure for this institution. Describe how those 

arguments and the advocated governance structure might differ for a 

proprietary (for-profit) institution. 

2.    In an institution you are familiar with, define the various levels of academic 

governance and the role each level plays in the maintenance and development 

of academic policy, curriculum, personnel policies, and other policies impacting 

the delivery of academic programs. 

3.  What is the role of the chief academic officer and other academic leaders in 

developing curriculum, forming research and scholarship policies, developing 

interdisciplinary programs, fostering collaboration, and breaking down barriers 

to the development of new ways of knowing? 

4.  Disciplinary culture and the idiosyncratic nature of departments affect the 

way a field or discipline responds to its unique external environment. How 

does one foster flexibility in policies and practices to allow individual academic 

units to respond to environmental change while adhering to the institution’s 

mission?   

 

CHAPTER 12: ACADEMIC DEPARTMENTS AND DEPARTMENTAL LEADERSHIP 

1. What role does the department head play in finding a balance between 

institutional mission and environmental change? 

2.  Identify the leadership traits necessary to manage conflict and the ongoing 

efforts of a department toward developing quality programs and quality 

graduates.   

3. What leadership and assessment skills are necessary for academic leaders to 

promote effective professional development and annual evaluations of faculty, 

and lead the promotion and tenure process within the academic unit? 
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4. If you became a department head or academic program coordinator, what 

are the leadership skills you personally need to work on to foster a healthy 

academic environment within the unit? 

 

CHAPTER 13: THE FACULTY 

1.   Using Biglan’s model, describe disciplinary culture and how it affects the 

faculty role and the nature of faculty work within specific disciplines or fields. 

2.  How would you define the nature of faculty work in ways that the public 

understand? How would you defend and demonstrate faculty productivity to 

the public and to state government? 

3.  The literature describes the changing nature of the faculty position and how 

that will change higher education in the next 20 to 30 years. Utilizing the 

Carnegie Classification scheme, describe the difference in how faculty positions 

have changed in various institutional types. How have different types of control 

—public or private, nonprofit or for-profit—affected the types of faculty being 

employed? What are the key demographic factors that define contingent 

faculty? 

4.  How will tenure and academic freedom be affected by changes in the types 

of faculty employed? How will notions of engagement and advancements in 

technology affect how faculty positions are defined in the future? 

 

CHAPTER 14:  THE STUDENT EXPERIENCE 

1. Describe how the purpose of education is evolving given the changing 
demographics of America’s student population. What steps are academic 
leaders taking in order to accommodate and effectively respond to those 
changes? 

 

2. Menand (2011) offers three theories about the purpose of education. Choose 
one of those theories and defend how that theory best contributes to the 
fulfillment of the three principles that serve as themes to this book. 

 

3. There is an ongoing debate among academics and pundits alike concerning the 
relative merits of a general education versus vocationalism within a curriculum.  
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Construct and defend an argument supporting the merits of one over the other 
given the goal to restore America’s pre-eminence in producing college 
graduates. 

 

4. Some have argued that restricting or eliminating the cocurriculum could 
significantly reduce college costs. What would be the implications of such a 
decision both for the institution and the student experience were that to occur? 
 

CHAPTER 15: PLANNING, ASSESSMENT, AND BUDGETING 

1. This chapter begins with a quote from President Eisenhower, who believed 

that “plans are useless, but planning is indispensable.” What different benefits 

do plans and planning have for institutional leaders? For students, faculty, staff? 

Can there be too much planning? 

 

2. What role do democratic partnerships have in the planning process?  How 

should an institution’s mission, goals, and values be integrated into planning? 

 

3. The chapter discusses the need to develop a “culture of evidence.” What 

obstacles prevent institutions from creating a culture of evidence that enhances 

student learning, faculty teaching, and departmental operations? As an 

institutional leader, how would you go about implementing a culture of 

evidence to support these areas? 

 

4. After the great recession of 2008, many colleges and universities found 

themselves in a new fiscal environment with decreased state appropriations, 

reduced alumni giving, rising concerns about student debt, and increasing 

tuition rates at public and private colleges. Assume that you are the leader of an 

institution that has recently received a 20 percent reduction in revenues (e.g., 

state aid or tuition). How would you use planning to find ways to address this 

budget shortfall? 


