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Mediation is an art form, incorporating intuition, subtlety, and vision.  
Yet it is also a craft with transferable tools, definable tasks, and 
management challenges. The purpose of The Peacemaker’s Toolkit series is 
to help mediators learn from one another by distilling from their hard-
won experience useful lessons about the tools of their trade, the tasks  
they must perform, and the challenges they must overcome. Each 
handbook in the series addresses a particular facet of the work of 
mediating violent conflicts. Individually and collectively, these books 
should help mediators maintain a clear sense of strategic direction as they 
strive to help make peace. 

 The Peacemaker’s Toolkit is a project of the United States Institute of 
Peace (USIP), which for twenty-five years has supported the work of 
mediators through research, training, workshops, and publications 
designed to discover and disseminate the keys to effective mediation. The 
Institute—mandated by the U.S. Congress to help prevent, manage, and 
resolve international conflict through nonviolent means—has conceived 
of The Peacemaker’s Toolkit as a way of combining its own accumulated 
expertise with that of other organizations active in the field of mediation. 
Most publications in the series are produced jointly by the Institute and  
a partner organization. All publications are carefully reviewed before 
publication by highly experienced mediators to ensure that the final 
product will be a useful and reliable resource for practitioners. 

 This handbook, the first in The Peacemaker’s Toolkit series, offers an 
overview of the process of mediating interstate and intrastate conflicts. 
Each of its six chapters covers a different step in the process, identifying 
what needs to be done at that step and how best to accomplish it. The 
steps are numbered and reflect the order in which various tasks are often 
begun. It is important to note, however, that once begun, some steps may 
be ongoing, overlapping with and outlasting other, later steps. For 
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example, conflict assessment, which launches the entire mediation 
process, will likely continue in some fashion throughout the process until 
a peace agreement is reached. The other five steps focus, in turn, on 
ensuring mediator readiness, determining and enhancing ripeness, 
managing negotiations between the parties to the conflict, encouraging 
and coordinating with Track-II endeavors, and constructing and 
implementing an agreement. 

 Managing a Mediation Process, it should be noted, views mediation 
from the perspective of a mediator involved in an official, or “Track-I,” 
effort. Most steps of the process, however, would also apply to unofficial, 
“Track-II,” efforts. Other books in The Peacemaker’s Toolkit series will 
focus on Track-II efforts and explore in depth the relationship between 
Tracks I and II. 

 Consolidating the practical wisdom of managing a mediation process 
into an easily digestible format, Managing a Mediation Process is designed 
to help mediators identify areas where they may need more research or 
preparation, as well as options and strategies relevant to the particular case 
on which they are working. Examples (in italics in the text) from past 
mediation efforts are provided to illustrate how various strategies have 
played out in practice and how various factors have facilitated or impeded 
the mediator’s work. Whether used by a practitioner to initiate detailed 
planning or reviewed at the last minute on the flight to the negotiations, 
this handbook, like others in The Peacemaker’s Toolkit series, is intended 
to be a practical and valuable resource for mediators.



Peacemaker’s Toolkit

 �

Introduction

Further Reading

A handbook of this brevity can provide only a rough guide to a subject as 
intricate and multifaceted as mediation, and readers should consult other, 
more detailed studies to amplify and refine the ideas and advice given in the 
following chapters. An excellent place to start further research is with three 
volumes—all published by the United States Institute of Peace and all either 
edited or authored by the trio of Chester A. Crocker, Fen Osler Hampson, and 
Pamela Aall—that have formed the basis for much of the discussion in this 
book: Grasping the Nettle: Analyzing Cases of Intractable Conflict (2005); Taming 
Intractable Conflicts: Mediation in the Hardest Cases (2004); and Herding Cats: 
Multiparty Mediation in a Complex World (1999). This book also reflects the core 
writings of I. William Zartman on the concept of ripeness and draws on the 
collected resources of BeyondIntractability.org, an online knowledge base  
for conflict management.

The Online Version

There is an online version of The Peacemaker’s Toolkit that includes not only the 
text of this handbook but also connects readers to a vast web of information. 
Links in the online version give readers immediate access to a considerable 
variety of publications, news reports, directories, and other sources of data 
regarding ongoing mediation initiatives, case studies, theoretical frameworks, 
and education and training. These links enable the online Toolkit to serve as a  
“you are here” map to the larger literature on mediation.  The online version is 
available at www.usip.org/mediation/peacemaker_toolkit.html.


