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WELCOME

to the 2018 Best Places to Work benchmark study
DO YOU

YOUR JOB?

Think about the amount of time spent at
work and add in travel time: it easily adds
up to 10 hours a day.

This precipitated a 21.4% increase in
unfilled positions between May 2017 and
May 2018.

I find great pride and satisfaction in
helping companies transform their
workplaces.

This is the best 10 hours of the day, and
we are not spending it with our family and
friends, engaged in our hobbies, and doing
activities in which we find joy.

During the same 12-month period, the
voluntary turnover at the 50 Best Places to
Work has decreased by over 30%; from 15%
to 10%.

We hope that this study is an invitation to
introspection – a useful tool for thinking
about your workplace experience and
whether you love your job.

The 2018 50 Best Places to Work study is
about uncovering the workplace experience
employers are providing to create an
environment where people say, “I love my
job!”.

This is telling us that despite the labour
market shortage and an abundance of
opportunities, the employees at the 50
Best Places to Work are less interested in
looking for new opportunities.

Maybe you would prefer to work
for one of the best?

Over the last 12 months we conducted
the 11th annual benchmarking study of
Australian workplaces. We have surveyed
63,740 Australian employees from 160
companies.

The leaders at the 50 Best Places to Work
are successfully meeting labour challenges
by continually improving on their
outstanding cultures.

83% agree that their work has
special meaning: this is not “just a
job”.
91% feel a sense of pride
when they see what they have
accomplished.
94% are proud to tell others
where they work.
92% agree that their workplace is
a great one.
Being a great workplace is no longer
something that is just “nice to have”:
today it is imperative to business vitality
and success. Over the last 12 months, the
number of those employed grew by 2.5%,
yet the market for jobs increased by 2.8%.
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We commend the leaders, managers, and
employees at these companies for the
extraordinary efforts they take to sustain
great workplace cultures.

Through our collaboration with Wrk+,
we are proud to offer you greater visibility of opportunities at Australia’s Best
workplaces via
www.workforthebest.com.au.
Congratulations to the companies on this
year’s 50 Best Places to Work list.
ZRINKA LOVRENCIC
Managing Director
Great Place to Work Australia

This year marks my 12th anniversary at
Great Place to Work Australia. Do I love my
job? Absolutely! Is it the best job in the world?
No, that title clearly goes to the baby panda
handlers at the panda breeding centres.
Like all jobs out there, mine isn’t perfect
every day, and there are tasks that I must
perform that I do not enjoy.
It is just reality.
However, it is my perfect job because
it requires me to use and continuously
develop my skills, analysing numbers and
solving problems, and interacting with
truly inspiring companies and their people.
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CREATING A WORKPLACE PEOPLE LOOK
FORWARD TO WORKING AT.
Between May 2017 and May 2018, the
market for jobs in Australia grew by 21.4% that is an additional 45,000 vacancies.
During the same period of time,
unemployment decreased. The number of
employed, adjusted for immigration, also
grew by 2.5%.
This is great if you are in the market
for a new role as it means that there
are more open positions and less
competition. Organisations are feeling
it.
Even the best workplaces are not immune.
The average number of applicants per role
at the 2017 Best Places to Work was 35 - this
year it is 26.
However, the Best Places to Work also
experienced something great. Voluntary
turnover is down, from 15% in 2017 to 10%
in 2018. The national average is 23%.

Additionally, tenure is getting longer,
with the proportion of employees at the
organisation for under 2 years decreasing.
What are these organisations doing
differently? What should you be
expecting from a workplace?
At Great Place to Work, we have been
researching workplaces globally for over 30
years, and in Australia for over a decade. It
still astounds us when we ask employees
at the best organisations what the best
aspect of working for their organisation is,
because the answers remain consistent.
They are fanatical about what their
organisations do, they love what they do,
and above all, they want to be a part of what
their organisation does: to participate in
achieving the organisation’s goals.
So, how are these organisations creating
the kind of work environment where
people look forward to coming to work
and are staying longer?

Voluntary turnover at the Best is down from 15% in 2017
to 10% in 2018. The national average is 23%.
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»

VOLUNTARY TURNOVER

»

If you are an employee, you are currently in
a great position.

2.5%

21.4%

Increase number of
employed, adjusted
for immigration
(Source ABS).

Job growth in
Australia 17/18
(Source ABS)
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1. CREATE A COMMON PURPOSE
Successful company cultures are those in which
employees have a clear sense of purpose; they
understand their immediate and long-term
goals.
Purpose is a key ingredient for a strong,
sustainable, scalable organisational culture.
An organisation with purpose shifts people
and resources forward in order to achieve
goals rather than simply managing them.
It is more than that, though. Purpose is an
inspirational driver for engaging employees
and communities.
When a leader establishes a clear purpose
for the organisation, it will become the
inspirational driver for engaging employees
and so provides them with a concrete source
for motivation.
In other words, the organisation’s strategies,
capabilities, and culture becomes the engine
behind the organisation’s purpose.

We have found four core elements that need to be in place for employee
engagement to occur, and these are the elements you should be seeking
in any employer worthy of your talent.
2. PEOPLE AND CULTURE LEADERSHIP
In well lead organisations, leaders make people strategy as prominent as business
strategy. They ensure that people and culture function has successfully translated
business strategy into people objectives and enabled business priorities through people
initiatives.
This function operates with clear separation of strategic, functional, and transactional
activities. It efficiently completes functional and transactional activities and effectively
influences strategic topics.
High-performance organisations are adaptive, continually detecting changes in the market
and making strategic adjustments. This approach supplements rather than replaces the
broad strokes of classic strategy.
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3. LISTEN AND ACT
The three main characteristics that create
effective communication patterns within the
50 Best Places to Work are clarity, courtesy,
and proactivity.
Clarity is a vital element in effective communication, because
it is important for messages and information to be transferred
in a transparent, clear, and concise manner. In organisations
where employees express themselves clearly and safely, teams
work together better, and productivity is increased as a result.
Courtesy is another important aspect of communication, as
it allows for messages to be transmitted within an atmosphere
of safety and respect. It shows respect for the other person and
gets the message across within the safe limits of that respect.
Proactivity is another crucial aspect of an effective
communication pattern. In real terms, this means that all
parties in the discussion are forward-looking rather than
engaging with the past, which leads to blame and accusations.
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A forward-looking discussion is based on the notion that
whatever happened has happened, and it cannot be changed, so
the discussion is focused on what can be done from this point
going forward in order to reach goals or operate better as a team.
Fostering a culture of feedback is crucial to the success of every
organisation, as feedback facilitates higher levels of performance.
Creating an open, feedback-oriented company culture requires
people to be receptive to giving and receiving feedback and to
understanding when and how to give it. A culture of feedback
means not only that feedback is given and received but that it
is given and received safely, clearly, and productively, with
sensitivity to diversity of cultures, personalities, and situations.
A culture of teamwork focuses on team accomplishments rather
than on individual accomplishments, encourages collaboration,
and allows for tasks to be completed in a faster, better, and more
efficient manner.
Teams need to know what the expectations are and what the
roles and rules are. Those need to be reinforced and clarified to
all team members, and once this structure is in place, teamwork
becomes much easier.
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4. INVEST IN PEOPLE
The 50 Best Places to Work invest in people because they know
people are their greatest asset.
The 50 Best Places to Work have a well-defined employer
brand. Employees and recruits alike know the broad
range of benefits – beyond compensation – that
employees enjoy, ranging from career advancement,
job rotation, and prestige, to flexibility and autonomy.
This brand – or employee value proposition - contributes to
an organisation’s strengths and competitive edge.

Best workplaces keep a finger on the pulse
of their people, regularly measuring engagement levels and actively managing engagement
through difficult times, such as reorganisation
and/or large-scale change effort.
These organisations invest in employee development through
training and by rotating people through roles and responsibilities.
It is the manager’s job and duty not only to obtain the best
possible performance from employees, but also to obtain the best
possible performance from them while at the same time helping
them develop and grow.
These experiences are a powerful motivation and retention tool
that often trumps compensation and other financial incentives.
Best Places to Work encourage collaboration and reduce the
likelihood of parochial leadership behaviour.

BEST WORKPLACES KEY
INDUSTRY

CURRENTLY HIRING

PEOPLE

HEAD OFFICE LOCATION

SECTOR
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COMPANY SNAPSHOT

What does the average best company over 1,000 employees look like?
COMPANY

LEADERSHIP

AVERAGE COMPANY AGE

48 YRS

NON MANAGEMENT / MIDDLE MANAGEMENT /
SENIOR EXECUTIVE

25:6:1

FEMALE / MALE

80% MALE

AVERAGE NUMBER OF YEARS BEFORE CEO

12 YRS

HOW ARE THEY RECRUITED?
SECTOR

REVENUE GROWTH

+6.62%

5%
PARTNERSHIPS
95%
PRIVATE

FOUNDER

22%

EXTERNAL HIRE

AVERAGE ENGAGEMENT

86%
PEOPLE

11%

PROMOTED

67%

RATIO OF HR TO STAFF

1:87

WHAT YOU CAN EXPECT

75% FULL TIME

AVERAGE EMPLOYEE AGE
11%

13%

> 55

< 25

10% PART TIME

LEARNING AND DEVELOPMENT

57 HOURS

AVERAGE MATERNITY LEAVE ABOVE STATUTORY

9 WEEKS

AVERAGE PATERNITY LEAVE

2 WEEKS

AVERAGE SALARY
20%

27%

45-54

26-34

15% CASUAL

NON MANAGEMENT

$94,139

TEAM LEADER/ SUPERVISOR

$111,774

29%

JOB GROWTH

5.86%
8

35-44

MANAGER

$158,283

EXECUTIVE

$280,116
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Over 1,000 Employees

#1

SALESFORCE

What their employees have to say:

INFORMATION TECHNOLOGY

‘I honestly believe in our ability to influence the well-being of
not just our customers, but the community in which we operate.
This a very refreshing ethos!’

1053

YES

PUBLIC

USA

Salesforce: the Customer Success Platform and world’s #1 CRM.
The company was founded in 1999 on three disruptive ideas:
a new technology model in cloud computing, a pay-as-you-go
business model, and a new integrated corporate philanthropy
model. Salesforce is the fastest growing of the top 10 enterprise
software companies.
This is Salesforce’s sixth appearance on the Australian Best Places to Work list, and the second time they are taking the #1 position (previously in 2016).
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‘Salesforce walks the talk. The family feeling is real, people
genuinely care for each other and our shared success. This is the
first place I’ve worked where I am encouraged to and really can
be me.’
‘The 1:1:1 philanthropic model and the emphasis on giving back
- including 56 hours of volunteer time - is second to none!’
‘Our culture of Ohana and transparency at the very top of our
Leadership Team with clear vision and purpose together with
our business model & IT model makes us unique!’
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Over 1,000 Employees
#2

ATLASSIAN

#3

INFORMATION TECHNOLOGY

CISCO SYSTEMS AUSTRALIA
INFORMATION TECHNOLOGY

1072

YES

1624

YES

PUBLIC

AUS

PUBLIC

USA

What their employees have to say:

What their employees have to say:

‘From the moment I walked in the door for my first interview,
I was made to feel welcome and respected. This is the most
outstanding quality that makes Atlassian a great place to work.’

‘Cisco values and culture is a great fabric which ties all the
individuals and teams together.’
‘We take pride working for CISCO, this is the tech nirvana.’

‘The culture of this organization is unmatched. We contribute
to the local community; we donate time, skills, and money to
schools in other countries; we celebrate our wins and support
each other in our losses; the organization takes care of us, and
I’m proud to work here.’

‘The energy, the people and the culture makes it a great place to
work. I can call it a dream job.’
‘Cisco provides fantastic opportunity for work/life enabling
you with the tools and freedom to work from home, office and
anywhere in between. Cisco supports you, your family and your
community with great health care, time off to support your
family when need and time off to give back to the community.’

‘Atlassian genuinely cares about its people, customers, and
impact on the world. Everyone in the organization believes we
can build great products without needing to compromise our
company values or the wellbeing of our team.’

#4

HILTON
HOSPITALITY
1970

YES

PRIVATE

USA

What their employees have to say:
‘Hilton has enabled me to grow both personally and professionally.
I can attribute every success I have to my employment with
Hilton.’

»

‘Hilton provides the same opportunities equally to all of its team
members, you just need to follow the principle of ASK. Ask and
you shall receive, Seek and you shall find, Knock and the door
will open for you.’
‘We have got a great team spirit at Hilton, which makes it such a
great place to work.’
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Over 1,000 Employees
#5

MECCA BRANDS

#6

RETAIL

MARS
MANUFACTURING & PRODUCTION

2587

YES

2210

YES

PRIVATE

AUS

PRIVATE

USA

What their employees have to say:

What their employees have to say:

‘MECCA is consistently surprising and delighting their
employees with products from the brands that they love. There
is a real sense of consideration for others from the lovely ‘Thank
You’ cards placed around the work spaces that we are encouraged
to gift our colleagues to simply the friendly smiles from the
Leadership team when passing by.’

‘Mars is a company that truly lives by its principles with a clear
view of where we are going. I am part of a movement.’

‘I love the feeling of being a part of a family or team within my
workplace. Mecca has given me a sense of belonging to something
great. Management is very generous, and it really makes up for
all our hard work.’

‘Culture is amazing no matter which segment you are in.
Approaching anyone in the business is easy.’

‘I think that Mecca Brands looks after its employees so well they go above and beyond to make us love what we do’.

‘There is a higher emphasis on growth and moving employees
into better roles and flexibility in working arrangements when
required.’

‘Everyone really does care about each other - to work here is
like being part of an extended family. We have always been a
progressive company and continue to learn about and provide
great Associate benefits’.

»
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Over 1,000 Employees
#7

KENNARDS HIRE

#8 DHL EXPRESS

RETAIL

TRANSPORTATION & LOGISTICS

1385

YES

1223

YES

PRIVATE

AUS

PRIVATE

GERMANY

What their employees have to say:

What their employees have to say:

‘The unique thing about this company is that everyone works as
one and no matter what branch you’re from someone is always
willing to give a hand.’

‘I am very proud to work for DHL, they have a unique diverse
group of people, and I have always felt part of a “family” working
here.’

‘Kennards has a strong family, work-life balance culture.’

‘DHL is a major company with the feeling of a small company.
You are not made to feel as if you are just one small person in a
huge organisation, anything you need they are willing to do all
they can to get that for you.’

‘You are not just counted as another employee in the company,
everyone shows a genuine interest as you as a person and
appreciates you in the work place.’
‘Kennards as a company looks after their staff, they make the
effort to connect people together like a family. The thing I love
the most is waking up every morning, and not dreading having
to go to work but excited to see what the day brings.’

‘DHL offers a sense of belonging and pride. When I put my
uniform on I feel like the proudest person in the world. We have
wonderful opportunities for development.’

»

12

50 BEST PLACES TO WORK 2018 EDITION

Over 1,000 Employees

»
#9

SAP AUSTRALIA PTY LTD

#10 CAMPBELL ARNOTT’S

INFORMATION TECHNOLOGY

MANUFACTURING & PRODUCTION

1652

YES

2008

YES

PUBLIC

GERMANY

PUBLIC

USA

What their employees have to say:

What their employees have to say:

‘SAP has been successful for a long time in hiring extremely
talented individuals. The calibre of employee is very high, and
this is inspiring. I also enjoy the freedom and flexibility my
management provides in allowing me to execute in my role.
Whether this is prioritisation of tasks or flexible working, SAP
provides a great working culture.’

‘Having started only a short time ago, I was overcome with the
welcome to the business that I received.’

‘SAP IS a purpose-led organisation. We back this up - it’s not just
ticking a box. CSR and social impact is truly in our DNA - the
company lives and breathes it.’
‘We have a great performance-orientated culture but supportive,
friendly and human. I love it.’
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‘The team culture that has been cultivated is like none other I
have seen in a workplace. Everyone here is warm and you can see
they love working at Arnotts. That feeling rubs off on everyone,
and the team playing then just spreads naturally.’
‘We all aim for the same goal and work together to achieve it. Good
people making biscuits that people love! Great opportunities
to gain more experience! I get a lot of satisfaction seeing the
product I help make everywhere I go.’
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COMPANY SNAPSHOT

What does the average best company with 100 - 999 employees look like?
COMPANY

LEADERSHIP

AVERAGE COMPANY AGE

18 YRS

NON MANAGEMENT / MIDDLE MANAGEMENT /
SENIOR EXECUTIVE

FEMALE / MALE

10:2:1

60% MALE

AVERAGE NUMBER OF YEARS BEFORE CEO

10 YRS

HOW ARE THEY RECRUITED?
SECTOR

REVENUE GROWTH

+26.89%

10%
PUBLIC

5%

85%

FOUNDER

20%

EXTERNAL HIRE

13%

PROMOTED

67%

RATIO OF HR TO STAFF

1:65

PARTNERSHIPS

PRIVATE

AVERAGE ENGAGEMENT

88%
PEOPLE

WHAT YOU CAN EXPECT
LEARNING AND DEVELOPMENT

81% FULL TIME

AVERAGE EMPLOYEE AGE
6%
> 55

9% PART TIME

12%
< 25

14%

142 HOURS

AVERAGE MATERNITY LEAVE ABOVE STATUTORY

12 WEEKS

AVERAGE PATERNITY LEAVE

4 WEEKS

AVERAGE SALARY

45-54
38%

NON MANAGEMENT

$95,108

TEAM LEADER/ SUPERVISOR

$105,651

JOB GROWTH

MANAGER

$151,147

22.42%

EXECUTIVE

$213,643

26-34

10% CASUAL
30%
35-44
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100-999 Employees

#1

CANVA

What their employees have to say:

INFORMATION TECHNOLOGY

‘Everyone is unique and/or unusual, that’s exactly why this is
the greatest place to work!’

196

YES

PRIVATE

AUS

Canva is an online design and publishing tool, but they are
not just about making things look pretty. Canva is making
design accessible for everyone, without needing years of
training or expensive, complex software. Canva has a library of
professionally-designed templates and millions of high quality
photos, illustrations, and fonts.
This is Canva’s second appearance on the Australian Best Places
to Work list, and the first time in the #1 spot.
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‘If I have a good idea and I can sell that, I get the resources I need
(people/time/money) to see it out and implement it.’
‘People are given the chance to shine. Small and big wins are
recognized. Management makes it a point to touch base with
everyone quarterly so everyone’s literally on the same page in
terms of the company’s goals and recent progress.’
‘What I love the most is how everyone is making sure that we
share knowledge, work efficiently but also work on stuff we are
interested in. Canva gives the freedom and flexibility to work
in a way that suits you, which empowers us to have creative
freedom, to experiment to fail and to learn fast.’
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100-999 Employees
#2

STRYKER
HEALTH CARE
627

YES

PUBLIC

USA

What their employees have to say:
‘The business cares about each team members’ success, they
also have a significant focus on hiring within. I love waking each
morning knowing I get to make a difference!’
‘This company is filled with high achieving, patient-orientated
and hard-working individuals that truly care about what we do.
Everyone who works here is so committed and devoted to the
cause, it means the vibe in the office is always one of inclusion
and collaboration.’

»

‘The approachability of management is a fantastic aspect of the
business. I love that the communication and accountability is
very much two ways.’

#3

INTUIT

#4 THE BLUEROCK

149

YES

PROFESSIONAL SERVICES / CONSULTING &
MANAGEMENT
160
YES

PUBLIC

USA

PRIVATE

INFORMATION TECHNOLOGY

AUS

What their employees have to say:

What their employees have to say:

‘We stay true to our values in everything we do. Management
reiterate them constantly! The great family culture, the trust
and flexibility of work is incredible. People are very inclusive,
always happy to assist with a can-do attitude.’

‘The BlueRock embraces diversity, individuality and creativity. It
places its people first and there is a real focus on ensuring their
wellbeing, training and development and drive for success.’

‘The sense of support and unity within this company is
unrivalled and provides such a powerful foundation to deliver
the best work. We are a highly innovation-driven company in
a high-performance culture. I believe we can learn new things
almost every day.’
‘I love how management are always willing to listen and seek
feedback.’
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‘The business is built on culture first and not profit. We seek likeminded clients that are interested in making the world better
rather than making heaps of money.’
‘The workplace environment is a colourful, quirky and engaging
space with a décor out of this world, where directors are very
approachable. We are like-minded people having a lot of fun
together. There is a complete lack of politics or ego across the
entire organisation so it’s like working with a bunch of friends.’
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100-999 Employees
#5

ZENDESK

#6

INFORMATION TECHNOLOGY

OMD
ADVERTISING, MARKETING & COMMUNICATIONS

182

YES

471

YES

PUBLIC

USA

PRIVATE

USA

What their employees have to say:

What their employees have to say:

‘Work-life balance at Zendesk is second to none, and the
organisation bends backwards to make sure employees have a
positive, open and enjoyable work environment. Our offices are
beautiful and equipped with everything you would ever need.’

‘Our culture is by far the best that I’ve ever worked in and I feel like
OMD is a place that I would recommend to everyone! From our bar
that we named through employee vote, our great relationships
with our media owners, our work ethic and standards mean that
we work hard, but also have work life balance.’

‘The main thing is the culture. Everyone I’ve worked with have
been friendly and genuinely good people that want to help. It
doesn’t feel like you have to fight to get something done.’
‘Zendesk go over and above with the workplace benefits (fun
activities, snacks and drinks, wellness classes). It’s also truly
flexible. If you would like to work from home, reduced hours,
condensed weeks, you can do whatever works for your role and
your lifestyle.’

‘There is a special feeling of community and family. For example,
there is always something going on to bring people together events, parties, fun Fridays, lunches etc.
\We are also made to feel involved in bigger business initiatives
and that these things couldn’t be done without the collective
effort from the entire agency.’

»

#7

ABBVIE AUSTRALIA
PHARMACEUTICAL
336

YES

PUBLIC

USA

What their employees have to say:
I’m proud to work for a company that makes products that
improve patients’ quality of life. The company takes health and
wellbeing seriously and offers programs and resources to make
this accessible.’
‘The culture is excellent. It is a warm, creative, hard working
environment where everyone is so welcomed and embraced. We
are also highly flexible, compassionate and understanding. This
is encouraging and makes you feel respected and important.
Amongst all that we are determined, driven and high achieving.’
‘Sharing the success of the company globally with additional
benefits outside of the normal remuneration cycle.’
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100-999 Employees
#8 THE PHYSIO CO

#9 SUMMIT HOMES GROUP

HEALTH CARE

CONSTRUCTION

145

YES

341

YES

PARTNERSHIP

AUS

PRIVATE

AUS

What their employees have to say:

What their employees have to say:

‘TPC genuinely encourage you to be happy and feel comfortable
where you are to be for to achieve the best you can be.’

‘Summit actually delivers on what it stands for; providing a
beautiful product and great customer service. This level of care
and attention to detail filters through every level of the company.
It’s so refreshing to work for a company that really cares about
both its customers and staff.’

‘The company makes every employee feel supported not only
professionally but if need be, also personally. They always choose
the right and ethically correct decisions.’

‘The people within the company are unique, everybody is a team
player within our office and always willing to help.’

‘The company is innovative and strives to do this by adhering to
one of its core values “find a better way”.’

‘They take into consideration peoples’ unique needs (such as
having to work remote from home) and always try cater to these
special requirements where practical.’

‘We have the best clients and the best team and management;
great people working together to genuinely change the lives of
management and even the CEO.’

#10 THE NOVA GROUP
PROFESSIONAL SERVICES / CONSULTING &
MANAGEMENT
462
YES
PRIVATE

AUS

What their employees have to say:
‘Nova has maintained its ‘family feel’ despite growing to more
than 500 people across the globe. This makes it a very enjoyable
and welcoming place to work.’

»

‘We are like one big happy family, most of us have been here a
long time, know each other really well and get on so well, we
know what needs doing and get on with it.’
‘Management and staff are very supportive. It is a very familyoriented business that actively takes an interest in the welfare of
their staff members.’
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100-999 Employees
#11 ANSARADA
INFORMATION TECHNOLOGY
135

YES

PRIVATE

AUS

What their employees have to say:
‘People and culture are held as a first priority. We have hard
challenges to achieve that we’re all empowered to address.’
‘The people here are the best. Every day coming to work is like
a day hanging out with friends. It’s great working in a high
performing business where everyone knows what needs to be
done but also knows how to have a good time doing it.’

»

‘There is special emphasis on growth and learning. It is
encouraged for everyone to be a leader no matter their position.’
‘The transparency & sharing of knowledge is unique information is shared freely and frequently and everyone has a
voice and can be heard.’

#12 ADOBE

#13 KRONOS

INFORMATION TECHNOLOGY

INFORMATION TECHNOLOGY

309

YES

170

YES

PUBLIC

USA

PRIVATE

USA

What their employees have to say:

What their employees have to say:

‘We have the unique opportunity to work with a leading brand
in the growing field of digital transformation and with top tier
clients.’

‘We have fabulous people, an innovative culture, award-winning
business solutions and so much fun!’

‘The culture of Adobe is the best that I have worked in. I have
never worked with a more talented and welcoming group of
people.’
‘The weekly 1:1 and quarterly check-ins make it very accessible
to employees to provide their input and feedback. The feeling of
team is really strong - to work in a driven sales environment with
people who have passion but are not ego-obsessed, is special!’
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‘We are given responsibility and trust to do our job, the culture is
co-operative and high standards are our aim.’
‘People are genuinely proud to call themselves Kronites. It shows
that the culture is well ingrained in everyone and everyone
genuinely feel they belong.’
‘The collaboration and openness between departments motivates
us to share ideas.’
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100-999 Employees
#14 ENVATO

#15 JETTS FITNESS

ONLINE INTERNET SERVICES

SPORTS & RECREATION

268

YES

116

YES

PRIVATE

AUS

PRIVATE

AUS

What their employees have to say:

What their employees have to say:

‘People are encouraged to pursue personal goals as well
as professional ones. Diversity and inclusion are not
just values, but an active focus for the organisation.’

‘Jetts has a unique culture. It is the most friendly and welcoming
fitness company and no other brand can compete with this.’

‘I like the faith my manager has in me to get the job done. She is
always available for support but lets me do my work independently
without micromanaging.’
‘Envato places an incredible amount or trust and respect on us
as individuals. Managers encourage staff to undertake training
and grow their career. There isn’t any feeling of being stagnant.’
‘The flexibility on being able to work from home whenever and
work from anywhere for up to 3 months is simply amazing!’

‘The values are adhered to by all team members- which makes
it a great workplace. The people are culturally aligned with our
vision, which I love.’
‘The support office/management allows us to work on our own,
but they also provide us with the tools needed to do so.’
‘There are opportunities for progression, and I believe that when
you make your intentions clear to move up in the company, Jetts
assists you to make your career goals come true.’

»

#16 OPTIVER
FINANCIAL SERVICES / INSURANCE
281

YES

PRIVATE

NETHERLANDS

What their employees have to say:
‘Optiver is a collection of smart people willing to learn and
go an extra mile to achieve results. One can learn a lot from
interactions.’
‘The management is easy to reach out and everyone’s opinions
are fully respected. Everyone can make a difference as long as
their advice is reasonable. There is a healthy bottom up approach
to many things, with guidance from the top.’
‘The amazing benefits we have on offer, from extra leave to
awesome breakfasts and lunches, take into account the employee
as a whole and are tailored to make it feel special.’
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100-999 Employees
#17 RICHARD CROOKES CONSTRUCTIONS PTY LTD

#18 WAVEMAKER AUSTRALIA
ADVERTISING, MARKETING & COMMUNICATIONS

CONSTRUCTION
577

YES

234

YES

PRIVATE

AUS

PUBLIC

UK

What their employees have to say:

What their employees have to say:

‘Given the size of the company and the number of employees, RCC
strikes a fantastic balance of autonomy, responsibility and best
practice procedures that allow all members of the organisation
to feel passionate and responsible for their roles.’

‘It’s a hugely inclusive and friendly workplace. My colleagues are
from all over the world and everyone’s culture is embraced.’

‘The uniqueness is the honesty in the business, it makes no
difference if it’s positive or otherwise. You always know where
you stand - this is a great thing.’

‘It encourages transparency and group learning through weekly
all-staff meetings to talk through business updates and training
sessions.’

‘The company participates in charity fundraisers and events,
and all those involved take pride in that participation.’

‘We are given an endless amount of unconditional benefits such
as an in-house barista, breakfast foods, fundraising events, dayoff on your birthday, health and wellbeing programs.
Importantly, our GM and MD strongly believe in work-life
integration and have built a culture that supports and encourages
the team to work together so that there are not a few people
working ridiculous hours.’

#19 L’OCCITANE AUSTRALIA

#20 AUTODESK AUSTRALIA

‘Small tokens of appreciation such as the $200 voucher make all
the difference.’

RETAIL

INFORMATION TECHNOLOGY

377

YES

126

YES

PUBLIC

LUXEMBURG

PUBLIC

USA

What their employees have to say:

What their employees have to say:

‘We make our environment feel like a playground, having fun all
day. There is a great family feel here and I am always feeling at
home, which is a very unique factor and makes me proud to work
for such an amazing brand.’

‘The global reach of the company and the variety of work makes
it an exciting place!’

‘All managers take the time to communicate with you as an
employee. I feel I could approach any one of these people
confidently.’
‘Everyone has a chance to grow with the company and we are
given intensive training.’
‘Our customer service is why I love my job; we give a whole
experience, it’s not just a shop, it’s a unique boutique.’
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‘You are always challenged with the unique ground-breaking
projects. The level of complexity and professionalism is what
makes Autodesk such a unique place to work.’
‘What we help people imagine, design and make is truly amazing
when you sit back and really think about it.’
‘Our social team make sure to plan events that benefit not
only employees, but also local charities and members of the
community.’
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COMPANY SNAPSHOT

What does the average best company under 100 employees look like?
COMPANY

LEADERSHIP

AVERAGE COMPANY AGE

19 YRS

NON MANAGEMENT / MIDDLE MANAGEMENT /
SENIOR EXECUTIVE

7:2:1

FEMALE / MALE

100% MALE

AVERAGE NUMBER OF YEARS BEFORE CEO

4.5 YRS

HOW ARE THEY RECRUITED?
SECTOR

REVENUE GROWTH

+19.2%

50%
PARTNERSHIPS
50%

FOUNDER

36%

PRIVATE

EXTERNAL HIRE

AVERAGE ENGAGEMENT

90%
PEOPLE

PROMOTED

57%

RATIO OF HR TO STAFF

1:38

WHAT YOU CAN EXPECT

81% FULL TIME

AVERAGE EMPLOYEE AGE
4%
> 55

13% PART TIME

7%

16%

LEARNING AND DEVELOPMENT

81 HOURS

AVERAGE MATERNITY LEAVE ABOVE STATUTORY

15 WEEKS

AVERAGE PATERNITY LEAVE

9 WEEKS

< 25

AVERAGE SALARY

13%
45-54
39%
26-34

6% CASUAL

NON MANAGEMENT

$85,066

TEAM LEADER/ SUPERVISOR

$107,340

MANAGER

$135,740

EXECUTIVE

$192,815

28%

JOB GROWTH

17.73%
22
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Under 100 Employees

#1 AVENUE DENTAL

What their employees have to say:

PROFESSIONAL SERVICES
68

NO

PARTNERSHIP

AUS

Avenue Dental is a group of dental practices covering the
Sunshine Coast. The group has developed a strong reputation
for great quality dentistry in a friendly, comfortable, and
caring environment. The organisation’s purpose is to positively
transform dentistry in Australia, with a talented team who
provides their patients with the “best ever dental experience”
every time they visit.
Avenue Dental maintains the #1 position on the Australian Best
Places to Work list from 2017, which was also the first time that
they appeared on the list.
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‘It is a real team environment and it is the best place I have ever
worked! Patients love us!’
‘The whole team really feels like a big family. Everybody has
a voice and has the opportunity to grow. The practice has real
clarity on its vision and over values, this allows everybody who
work here to work towards a common goal.’
‘The support which is given to staff member to improve their
skills is incredible. Personal growth and improvement is a focus.’
‘We live and breathe our core values, we hire on culture and we
train on skills. We have a dedicated people and development
coach called B.O.B which stands for “ Bring out the best” who
dedicates her days to the team’s growth and happiness.’.
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Under 100 Employees
#2 INSENTRA

#3 ALTIS CONSULTING

INFORMATION TECHNOLOGY

INFORMATION TECHNOLOGY

57

YES

79

YES

PRIVATE

AUS

PRIVATE

AUS

What their employees have to say:

What their employees have to say:

‘This place truly feels like home. I like coming to work just to be
able to meet my co-workers.’

‘The main unique value is the culture we share. We
treat each other like family and it’s amazing. We could
ask questions about work or personal life and the team
would all chime in with ideas or suggestions. Every
employee is always willing to make time to help others.’

‘Our mantra is “one team one dream” and we find we say it
to each other all the time as we are constantly performing
acts showing we are just that one team with one dream.’

‘It’s team first, everything else follows. Truly remarkable place.
Very happy to be a part of Altis “family”!

‘Everyone who works at Insentra genuinely cares. There is no
one here that I work with whom I can’t have a conversation with.
There is absolutely no bitching or politics in this business not
because of mandated rules but because the people who work here
just don’t see the need for it. I think our “how are you’s” at the
start of every meeting are hugely beneficial and I will take this
with me through my career.’

‘Our families are welcomed to be part of the bigger Altis family
which gives a true sense of belonging to both us and our family.
Lots of company events include partners and kids.’
‘The people’s ability to grow is driven by themselves.’

#4 RACKSPACE
INFORMATION TECHNOLOGY
91

YES

PRIVATE

SWITZERLAND

What their employees have to say:
‘Lots and lots of culture and activities, ranging from small to
big events, health & wellbeing activities, giving back to the
community. It also has a real family feel to it.’

»

‘We have great opportunities to make a difference and are given
responsibility frequently to be part of complex and challenging
projects.’
‘I love the vibe when you come into the office. Our special Racker
flags we have above our desk make this a vibrant place full of
colours and allow us to embrace our individuality. This is topped
by the fact we wear Hawaiian shirts on payday and “baggy red”
hats on our monthly “open book” all hands.’
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Under 100 Employees
#5 INVEST BLUE
FINANCIAL SERVICES / INVESTMENTS
71

YES

PRIVATE

AUS

What their employees have to say:
‘People are kind and friendly, very supportive and they
do give you everything you need to do your job and more.
The Invest Blue family live and breathe our core values, we are
all committed to the same cause and everyone is approachable.’
‘It’s very family orientated, everyone has each other’s back and
everyone gets along really well, everyone feels like a team.’

»

‘We genuinely encourage personal growth, a balanced
lifestyle and provide opportunities for real growth, not just
words on a page. Everyone has your back and you are never
afraid to voice your opinion or concerns. You feel appreciated
putting in the extra effort if necessary to help the team.’

#6 AMICUS

#7

CONSTRUCTION

MAPLE EVENT GROUP
HOSPITALITY / FOOD & BEVERAGE SERVICE

70

YES

40

YES

PRIVATE

AUS

PRIVATE

AUS

What their employees have to say:

What their employees have to say:

‘Amicus is full of people that look out for one another. The extra
lengths the company goes to encouraging well-being through
programs set up is amazing.’

‘From the moment you begin the interview process, you know
you’re dealing with a special company. Your first face to face
interview is value-based. They also take the time out to learn who
you are as a person before diving into your qualifications. You feel
the company has a vested interest in you from this moment on.’

‘Amicus treat their employees like no other company I have ever
come across. Their benefits, available support, available training
is outstanding. They have a fantastic way of getting the best out
of their employees.’
‘I love the trust and flexibility to be responsible for our own
hours and accountable for achieving our monthly goals. Help is
there when we need it but otherwise we are trusted to run ahead
at our own pace.’
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‘We are given a lot of f lexibility which I think makes
us unique. They are so understanding of our work/life
balance, I’ve never experienced that in hospitality!’
‘All staff are empowered to make decision, if it right for
business and aligned with company core values, staff
can make decisions on spot regardless of their position.’
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Under 100 Employees
#9 MELBOURNE REAL ESTATE PTY LTD

#8 COBILD

REAL ESTATE

CONSTRUCTION
70

YES

54

YES

PRIVATE

AUS

PRIVATE

AUS

What their employees have to say:

What their employees have to say:

‘Everyone cares about each other and have fun working together.
It is amazing to actually work with a bunch of people you consider
family and close friends. Excellence is always the goal.’

‘MRE shows sincere care for each individual of the
organisation. Employee reward programs are extensive and
unique. There is a very relaxed culture and it is all about the
team. We continually look out to cover each other’s backs.’

‘There are lots of young people, which shows how willing the
company is to help build careers and engage in new practices and
ideas.’
‘The culture around being honest and open, building relationships
for life and achieving as a team is really unique. Cobild provides
open dialog between all employees showing recognition to
special achievements or target we set out to achieve.’

‘Innovation is rewarded, ideas are always explored. We celebrate
the hard work and achievements in a big way.’
‘Everything about MRE is unique and unusual in terms of culture
and working environment. Everyone is friendly and welcoming
and aside from the social club events, everyone invests time to
get to know each other. We have the constant opportunity to
praise other team members through our recognition platform.’

»

#10 BLUEFIN RESOURCES
PROFESSIONAL SERVICES / STAFFING & RECRUITMENT
73

YES

PRIVATE

AUS

What their employees have to say:
‘We have the best culture, everyone does a great job in making
a difference to people’s lives by advising and assisting them in
new career opportunities. Everyone is caring, we all know how to
have fun, and everyone is great at what they do! We build each
other up to be better in every way.’
‘We are professional yet comfortable. We all enjoy every moment
as everyone gets recognised for their hard work no matter what
position. I can’t name another company that would take every
employee on a paid holiday.’
‘Bluefin care and celebrate the milestones in the business and
treat everyone like family. Everyone is just open and honest - no
sense of sniping or gossip. Just a lovely, team environment.’
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Under 100 Employees
#11 MEXIA
INFORMATION TECHNOLOGY
52

YES

PRIVATE

AUS

What their employees have to say:
‘Mexia feels like family and they show that they care especially
regarding work life balance. I have never been in a company that
cares as much about creating the best possible work environment.
Your destiny is very much in your own hands.’
‘The culture is different and unique. No Bossing, Micro
Monitoring and all the freedom to work your own way and make
decisions. The management team is so special, you can always
count on them when you face any issues.’

»

‘It is a generous company with its employees and with the
community, always supporting and being happy to help. People
are trusted, and the environment is just so good, you feel safe,
and “at home”.’

#12 LUMINARY

#13 STANFORD BROWN

ADVERTISING, MARKETING & COMMUNICATION

FINANCIAL SERVICES / INVESTMENTS

41

YES

42

YES

PRIVATE

AUS

PRIVATE

AUS

What their employees have to say:

What their employees have to say:

‘No one is treated differently, and the management make it their
mission to make sure you not only have everything you need
to do your job but also gives you things to make sure you are
emotional looked after.’

‘Every day is an absolute pleasure and no two days are the same!
I truly love working here.’

‘The biggest benefit is the company’s extremely supportive
arrangements for flexible work, both in terms of the time of day
in which you work, and the location too.’

‘We have a fantastic employee value proposition for the size of
our company, with a range of benefits which can be used by all.
The unlimited annual leave, the flexible working hours and the
ability to work remotely as well as the many health and wellness
benefits are very appreciated!’

‘We’re definitely ‘people first’, which is incredibly rare for our
industry. Get Started tries to keep people happy so the talented
people stay.’

‘There are no time constraints, they trust that I will get the work
done and have set expectations that I may need to come in early
or stay back late to complete the work.’
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Under 100 Employees
#14 MELTWATER

#15 CORDELTA
PROFESSIONAL SERVICES / CONSULTING &
MANAGEMENT

INFORMATION TECHNOLOGY
95

YES

66

YES

PRIVATE

USA

PRIVATE

AUS

What their employees have to say:

What their employees have to say:

‘Simply put, the most friendly, welcoming set of people I have
ever had the pleasure to work with. Not only that, but despite the
fact the people that work here are all extremely competent and
intelligent people who strive to be the best at what they do, there
is never anything more than friendly competition.’

‘The people I work with are incredibly genuine. They are
passionate about getting the right outcomes for clients, none of
this is driven by targets - so incredibly refreshing.’

‘The company invests its time, effort and resources in talented
people regardless of their age. The best people are promoted to
positions for the betterment of the business and that’s widely
known and respected throughout the organisation.’

‘The flat organisational structure makes everyone feel recognised
and that they can make a difference. I feel privileged to work
with such honest and caring people who are like-minded, ethical
and love their work.’

»

‘There is a great sense of community and camaraderie at
Meltwater with everyone working with a shared purpose. Also,
culture feels more natural and not based on incentives.’

‘Cordelta supports each individual to meet their professional
goals and balance their personal life. Cordelta’s support of
individuals to grow and balance their personal life allows them
to provide exceptional service to customers.’

#16 FRONTIER ADVISORS
FINANCIAL SERVICES / INVESTMENTS
61

YES

PRIVATE

AUS

What their employees have to say:
‘The people here make this place such a great place to work.
Support, encouragement, humour and they genuinely care about
others.’
‘We have friendly and approachable colleagues and managers. I
think the open floor plan contributes. Not many of my peers my
age and in a similar position have the access I have at Frontier to
senior staff.’
‘The diversity of work, the flexible work practices and the option
to work part-time in a senior role make this workplace unique to
me.’
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Under 100 Employees
#17 CORIN (AUSTRALIA) PTY LTD

#18 CANSTAR
FINANCIAL SERVICES/ BANKING & FINANCE

HEALTH CARE
68

YES

95

YES

PRIVATE

UK

PRIVATE

AUS

What their employees have to say:

What their employees have to say:

‘Corin has a special work culture where we are always willing
to go the extra mile together. We know we are all working for a
great cause and it’s a pleasure to work with like-minded people.
Having the opportunity to attend orthopaedic surgery, and
work directly with surgeons is quite unique. Every day we are
improving patients’ lives!’

‘Canstar is unlike any other place I have ever worked - since I
started it has always seemed too good to be true, but it isn’t. The
management in all areas of the company are the best I have ever
worked with. They are always positive and get the most out of
their teams.’

‘Corin Australia has a genuine culture of inclusion and diversity,
with a gender balanced leadership team, maternity leave
celebrated, and part-time opportunities supported.’
‘The feeling that we are all in this together is important to
me, the flat management structure and the ability for all team
members to voice their opinions and be heard.’

#19 i2C ARCHITECTS

‘We can all stretch like a rubber band however we all stick
together like chewing gum.’
‘It is a very positive culture that wants to make its staff happy always having different events and challenges to make it a great
environment.’

#20 ELANTIS PREMIUM FUNDING

PROFESSIONAL SERVICES / ARCHITECTURE & DESIGN

FINANCIAL SERVICES / INSURANCE

68

YES

37

YES

PRIVATE

AUS

PRIVATE

AUS

What their employees have to say:

What their employees have to say:

‘i2C generates a culture that makes it more than a place to work,
but a place to belong.’

‘Everyone from top down is accessible and they genuinely care
about their people’s wellbeing, not just their job performance. It
has a family feel and everyone works hard to make the company
a successful place to work.’

‘i2c is unique in the way that they create a community within
a workplace, where colleagues become family. On a daily basis,
we all interact in conversations that enhance our knowledge
on one another in a safe environment that stimulates personal
satisfaction and growth.’
‘Our weekly session Comms Corner is a unique open forum
for the team to discuss any personal or work-related triumphs
or challenges with one another, and I think that having this
platform for us to openly share things with one another is quite
special.’
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‘Management are always available and willing to do anything to
help. So approachable and eager to find a solution that suits all.’
‘The company is very transparent about its financial results.
They share the number so everybody feels they have a stake
in the company’s results and are an important part of it! The
business also works hard to reward effort and contribution for
all employees.’
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ABOUT THE STUDY.
The 2018 study was conducted between October 2017 and June
2018. The results represent 63,740 Australian-based employees
from 160 companies.

METHODOLOGY
How the 50 Best are selected
The 50 Best Places to Work are
selected and ranked by Great
Place to Work Australia, a global
workplace research and consulting
firm.
Each company participating in the
study for this list earns a score
based on two factors.
Two-thirds of the total score comes
from employee responses to a
58-statement survey.
The survey is distributed on
a census basis and minimum
completion rates are calculated
using a 95% confidence interval.

Image credit: AbbVie
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The remaining one-third comes
from our evaluation of the
company’s policies and procedures
in nine specific practice areas
created by Great Place to Work Inc.
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TOP TALENT HAS OPTIONS.
SHOULDN’T YOU WORK FOR THE BEST?
DISCOVER JOB OPPORTUNITIES AT THE
50 BEST PLACES TO WORK.
WWW.WORKFORTHEBEST.COM.AU
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TOP TALENT
HAS OPTIONS.

CERTIFIED

Is your company the choice?

2018

AUSTRALIA

2018

BEST PLACES TO WORK
AUSTRALIA

Any company can be a great workplace.
Find out how we can help create yours
GREATPLACETOWORK.COM.AU

