O18

BERTSCHI
SCHOOL
ST R AT E GI C P LA N

Building on our 40-year legacy, we now look toward the future, ﬁrm in our
commitment to treasure childhood in a 21st-century world.
This plan was authored through a process that was inclusive, transparent,
and well-researched. As a living document, it is not bound by periodic planning,
but commits us to ongoing strategic thinking. The three goals contained within are
pillars to support the inspired work happening in our classrooms. Every aspect of
the plan supports Bertschi as an exemplar of excellence in elementary education.
•

INVEST: We afﬁrm our belief that the best way to invest in the success
of each child is to invest in our faculty.

•

THRIVE: We afﬁrm that a diverse, equitable, and inclusive community
is essential to develop informed and compassionate global citizens.

•

STEWARD: We afﬁrm Bertschi as a community that will steward every
one of our resources including our most important resource, people.

These three pillars will help guide our work as we seek to ﬁnd innovative solutions
to some of our biggest questions:

MISSION

VALUES

Bertschi School educates
children to become
compassionate, conﬁdent,
and creative learners in
a global community.

Our community values
integrity, inclusiveness,
respect, diversity, and
a commitment to
sustainability.

DIVERSITY, EQUITY, AND
INCLUSION STATEMENT
Bertschi School values diversity and believes engaging our
differences makes us better and stronger. We welcome and
honor the unique contributions of people from all racial,
ethnic, religious, and socioeconomic backgrounds, gender
identities, learning styles, physical abilities, and sexual
orientations. Our commitment to equity drives us to be
inclusive and diverse in all areas of our school.

•

How do we prepare our students to be adaptive and resilient learners in
a future we cannot predict?

•

How do we continue our longstanding commitment to diversity in a city
that is increasingly inaccessible ﬁnancially and logistically?

•

How do we fully leverage an urban campus built to teach children to develop
ethical decision-making skills regarding the Earth, its people, and our resources?

Each goal of this plan connects to a set of aspirational strategies that we will
accomplish using a dynamic set of tactics. We hope that you will join us in bringing
Bertschi into a future that is as joyful as childhood itself.

Rafael del Castillo

Gillian Toledo

HEAD OF SCHOOL

BOARD PRESIDENT, 2017-2019

INTRODUCTION

Bertschi School is a joyful
expression of childhood.

•

Provide cohesive and meaningful
learning experiences that balance
structured instruction with
inquiry-based learning.

•

Blend the academic and socialemotional experiences of children.

•

Invest in the fundamental skills of
literacy, numeracy, and communications.

•

Foster intellectual curiosity, creative
expression, and critical thinking.

•

Develop each child’s individual strengths,
and identify and support areas of challenge.

•

Ensure that every child feels safe, welcome,
and has a sense of belonging.

•

Prepare the global citizens of tomorrow.

A C E L E B R AT I O N O F

CHI LDHOOD
A ND L E A R NI NG

The daily experience at Bertschi School is a
celebration of childhood. Through a well-rounded
education centered on the unique gifts
and opportunities existing within each child,
students at Bertschi learn across
disciplines, apply that knowledge,
and develop character.

For forty years, our mission has called us to prepare compassionate, conﬁdent,
and creative citizens of the world. With this new strategic plan, we set out to
proudly build upon our historic and recent successes through a continued
commitment to posing big questions, to exploring compelling answers, and to
taking action within our school and beyond. We aspire to honor and cherish the
best that we have to offer in learning, teaching, and community, while advancing
our school into the future.

COMMITMENT

AT BE RTSCHI SCHOOL WE:

INVEST
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INVEST IN THE SUCCESS
OF EACH CHILD
We will cultivate faculty and staff who are highly skilled
educators, passionate about the mission and values of
our school, and dedicated to the success of each child.

WHY?
•

Children are inspired to learn when
their cultures, passions, and interests are
supported and valued by the community.

•

A school where teachers feel
valued and empowered creates a culture
of continuous learning for the whole
community, allowing students to thrive.

•

We want all of our students to be conﬁdent,
adaptive learners who are supported
to reach their full academic and
social-emotional potential.

Building Upon Our Foundation
Bertschi School’s highly skilled and mission-centric faculty and staff are a
cornerstone of each child’s success. We enable our educators to do their best work,
fostering a learning environment that promotes the intellectual curiosity of all.

STRATEGIES
•

Provide teachers agency to innovate and incorporate their own
passions as well as those of their students.

•

Explore a variety of recruitment and retention strategies to grow
and sustain our outstanding cohort of faculty and staff.

•

Expand on our shared vision for teaching excellence and “just right”
learning to prepare students with the necessary skills for a rapidly
changing world.

•

Develop a common vision of culturally-responsive teaching.

THRIVE
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THRIVE AS A
DIVERSE COMMUNITY
WHY?

We will exemplify a diverse community that is inclusive
and equitable at all levels, with a commitment to
developing cultural responsiveness, embracing different
perspectives, and challenging biases and assumptions.

•

Children thrive in a learning environment
that includes peers and faculty of diverse
identities and backgrounds.

•

We want every child and family to feel
welcome, supported, and connected
at Bertschi.

•

We want to nurture future leaders
who can navigate a culturally-diverse,
global society with integrity, respect,
compassion, and a commitment to equity.

Building Upon Our Foundation
The value of diversity within our learning environment has been an intentional
commitment of our school since its founding. We continue to welcome a diverse
group of families and deepen relationships within our community so that
everyone feels supported and connected.

STRATEGIES
•

Attract children, families, faculty, and staff from varied
backgrounds to ensure that Bertschi is a racially, culturally,
and socioeconomically diverse community.

•

Provide holistic support to all families for a successful
experience at Bertschi, ensuring all aspects of the community
are fully accessible.

•

Develop and strengthen our competency around issues of diversity,
equity, inclusion, and social justice together as a community.

STEWARD
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STEWARD OUR
RESOURCES
We will steward our resources with the school’s long-term
future in mind and inspire the community to further
invest in preserving the legacy of our mission and values.
Building Upon Our Foundation

WHY?
•

Our ﬁnancial allocations should reﬂect our
values, commitments, and priorities.

•

A well-planned, sustainable campus will
allow Bertschi to more effectively welcome
and educate future generations.

•

All members of our community can provide
valuable support for the long-term health of
the school.

•

Sharing our successes and resources with the
greater community contributes to our legacy
and allows us to live out our mission beyond
the walls of the school.

Bertschi School’s long tradition of sound ﬁnancial management, paired with a
generous community that volunteers time, expertise, and ﬁnancial resources,
has encouraged broad participation and shared ownership in the school’s future.

STRATEGIES
•

Examine and establish a balance of tuition, ﬁnancial aid, and staff
compensation that is consistent with our mission and values.

•

Update and implement a campus master plan for Bertschi that
is environmentally sustainable, welcoming, and accessible.

•

Strengthen the culture of philanthropy at Bertschi.

•

Contribute to the greater community by sharing our leadership
in environmental sustainability, innovative teaching practices,
and community service.
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