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Thank you for the privilege and honor you have given to me by inviting me to address 
you this morning. This is a remarkable conference, with a bold focus on the central issues for 
global leaders and citizens. There is also a practical and determined approach to bridge the gap 
that so often exists between rhetoric and action. I have sensed from the moment of arriving here 
a common and individual determination to make a difference, from many different vantage 
points.

My reflections this morning focus on the special challenges of global citizenship today, 
and some of the demanding ethical questions that it presents. They are much colored by the events 
of the remarkable year behind us, and above all September 11 and the new thinking, possibly 
underpinning some far-reaching shifts in our paradigms, that has come in its wake. My basic 
messages are three: First, ours, more than any generation before, is faced by the realities of what it 
means to be a citizen of the world, and these bring with them a host of changes and new demands, 
large and small. Second, the issues of global poverty and social justice are, to my mind, the 
central challenges today for humanity and probably more for the United States than any other 
peoples. What can and should we be doing about it? And third, these issues cannot and should not 
be seen as primarily the responsibility and domain of a foreign policy elite or citizens of 
Washington and New York. They present daily threats, daily opportunities, and daily dilemmas for 
every one of us and for our children.

Last month I helped to lead a week long colloquium " in Fez, Morocco, whose theme was 
"Globalization and the Soul". It brought together people deeply concerned about the future of our 
world (as are all here). The Fez meeting, though, was unusual in that it was constructed to bring 
together radically different visions of what is happening in the world today, and what paths lie 
ahead. The ambition was to work to bridge large gaps in understanding and dialogue so that a 
vision of a common understanding and action might be outlined.

The Fez colloquium has an unusual tradition: each participant introduces themselves in 
part through a symbolic object. This brought out some remarkable symbolism and metaphors that 
helped in the very difficult task of communicating across very different ideas and sharply 
contrasting perspectives. I presented a two-sided canvas that I ask you to visualize in your 
imaginations (since I could not bring it with me). It was inspired by a keen sense and some 
puzzlement about the radically different visions of the world that people describe, all grouped 
around the sweeping concept of globalization.

On one side of my canvas is a dark, gloomy and frightening vision of the world today. 
Many of the themes set out in images have deep and ancient roots: war, hunger, greed, misery and 
despair. The four horsemen of the Apocalypse were death, plague, famine and war; in Charles 
Dickens' Christmas Carol, the Ghost of Christmas Present, amidst the joy of that season, hides 
under his robes two starving children whom he calls ignorance and want. Today, though, these 
problems and realities are starkly present and starkly visible, even from the many corners of the 
world, and the magnitudes are enormous. The dark side of my canvas has scenes of war,



malnourished children, environmental devastation (an elephant carcass being devoured by 
vultures), terror and terrorism. It also has a dollar sign, a crumpled coke can and a discarded 
MacDonald's wrapper. For many people in other parts of the world these have come to 
symbolize their fear that American cultural hegemony may squelch cultures in far corners of the 
world. Money is prominent as a symbol of individual and national greed. HIV/AIDS is represented 
because of the unimaginable suffering it brings: I heard last week of one country where over 70% 
of the university students are HIV positive and the newspapers today report new predictions that 
65 million more people will die of AIDS by 2020.

The other side of the same canvas, though, is bright, varied and full of life and color. It has 
two images at its center: the first is the sun, bright, open, shedding light in many corners. Open 
information and ideas are a powerful force for good and for change. The other image is a quilt, a 
patchwork art of composition of diverse pieces. This is not a standard, patterned quilt but a form 
called "crazy quilt", where different patches come together in different shapes to form a rich and 
colorful whole. From this center, the canvas has a riot of images, my family, books, travels amidst 
the wondrous diversity of world cultures: music, art, theater, food. In Chicago you can find today 
elements from almost any corner of the world. With technology we can communicate instantly 
across the globe, meet people, and explore almost any topic. I am sure you marvel, as I do, at the 
power of the internet, at television images of nature, of books, of educational tools we could 
scarcely imagine 20 years ago. Never before have so many people had opportunities to develop 
their skills and gifts and to savor so much of what the world has to offer.

These two contrasting visions are both real — there is truth in every image, however 
contradictory they seem. Perhaps more important, they are seen and felt powerfully by many 
people in the world, including those close to home who protest against globalization and the 
institutions they believe promote it.

The two sides of my canvas, dark versus color, danger and misery versus opportunity and 
abundance, epitomize many of the challenges and dilemmas we face today as a human family. We 
have a world of enormous opportunity, plenty, creativity and diverse opportunities, as never 
before. But we also have billions of people who are not benefiting from this plenty. Many of them 
feel a deep sense of injustice and anger. At the Fez Colloquium, one speaker described the world 
he saw as a family of five at a table, with five apples in front of them. The first member takes four, 
the second half the remaining apple, and the last three are left with the remnants.

The group at Fez took the contrasting images of the world today as its starting point, and, 
in the environment of one of the world's ancient cities and cultures, tried to find paths between 
them. One participant asked in wonder, after two days of discussion that sparked lively, sometimes 
acrimonious, debate: "how can we have such a different vision when we share so many common 
values and beliefs?" This important reminder changed the discussion there, and it is my 
understanding of what you are seeking to underline here in Chicago.

There is indeed a strong common body of ethical values that bind most civilizations and 
most people. The Universal Declaration of Human Rights and the framework that was shaped after 
World War II, with visionary leadership from the United States together with its allies, may be the 
finest expression of that common core of values, but there are other vital, challenging and 
inspirational efforts to frame a global ethic that reflects the best across diverse civilizations without 
obscuring the important differences that make for the spice of human life. It is worth recalling that 
the United Nations and the World Bank, where I work, were born of this vision of shared human 
values and hopes for a more just society for all mankind: the four freedoms that are



so vital: freedom from want and freedom from fear, freedom of speech and expression and 
freedom of belief, are fundamental to our international institutions today.

Today, this common global ethic lies behind an important new global consensus around 
what are called the Millennium Development Goals. World leaders, joined in the United Nations, 
took stock in the year 2000, as we all did, of the many initiatives and promises that they had made 
in preceding decades. They came to an important conclusion, that the world community was not 
doing enough to address the problems of global poverty, and the projections of what lay ahead 
were both frightening and unacceptable: billions already living in miserable conditions and many 
more likely to be added to their numbers. Again in dramatic contrast, we also know that today we 
have the resources and we have the know-how to change that situation.

The September 2000 Millennium Declaration by world leaders proclaimed: "We will spare 
no effort to free our fellow men, women and children from the abject and dehumanizing conditions 
of extreme poverty, to which more than a billion of them are currently subjected." The Millennium 
Development Goals reflect a new determination to mobilize energy, resources and passion behind 
tangible, quantified formulations of imperatives that have been spoken about and agreed for 
generations. 2015 – not far before us all – is a date when we are committed to judge how well we 
have done in defeating the ancient scourges of want, ignorance, hunger and strife. The goals are 
straightforward – halve poverty, halt the spread of communicable diseases, ensure that all children 
go to school and at least finish primary school, work to protect and improve the environment. 
Global leaders and institutions (like the World Bank) are committed to judging their performance 
against these goals, as are nations and their leaders.

There is a danger that these concepts may seem abstract, and our hunger for the discipline 
of numbers – billions of people, hundreds of millions of children – can obscure the real people who 
are behind the statistics. I am hopeful that you can, as we all must, move from the large picture to 
the human realities and the challenges to us, personally, that lie behind the numbers. Let me 
give you a personal example of what I mean. One of the challenges we face is that the problems 
are so interconnected – without a job, there is no food on the table, but without education there 
may be no job. Sick people cannot work and hungry children do poorly at school. But of all the 
places to start, none seems more clear than education, which offers both enrichment of every life 
and a chance of a fair start for all. I was working some years ago on Niger, one of the world's 
poorest countries, and education was our paramount concern because the system was in shambles 
and most children (75%) were not even attending primary school. I visited one school where 
there were 170 children in a classroom, with no desks and chairs, and two books. The next week I 
visited a pre-school for my son, a delightful environment with books, toys, pictures all over the 
walls, and loving teachers. I was moved literally to tears by the unfairness of a system that could 
allow such contrasts in the most basic of all avenues to human progress: education. That is the 
situation we are working to change.

We are all today global citizens as we have never been before. I hope you can address here 
at least some of the challenges that this represents for secondary and higher education in the 
United States. A central issue is how to bring more clearly home to all students a basic 
knowledge of the world beyond their immediate community, and of the basic challenges that I have 
described. We have an individual and collective responsibility for leadership in translating this 
potential for global citizenship into actions and forces to build a better world. To do this, you need 
not only the equipment and technology, not only skills and knowledge. I want to stress how far you 
also need to have a keen awareness of the ethical and cultural issues that shape views and actions 
across the globe. That is because the largest challenge facing us, and you, is how to take the 
wonders of technology, the miracle of global links, the power of global interconnections, and



make them a strong force for the betterment of humankind. What better place to start than in the 
world of education?

The challenges I have described are enormous but they are, in many senses, quite readily 
imaginable and there are many solutions. I want to turn now to some personal reflections that go 
beyond the powerful common imperatives and the stark facts of global poverty and inequality. and 
share with you some of the complexities and uncertainties. This is where we grapple with many 
ethical and values issues, and the contrasting images I described for my two-sided canvas bring 
many of these to the surface. I have spent over thirty years now working on development issues, 
and I assure you that however straightforward the challenges may seem, we have fallen short so 
often that we must go behind and beyond this story. We need to confront with vision, courage and 
persistence the deep-seated practical and ethical dilemmas that are part of the international 
development challenge. These are deeply rooted in cultures and different approaches, differences 
in religions, traditions, and values. The imperatives and the challenges have, if anything, been 
accentuated by the extraordinary events of September 11, and we are witnessing challenges that go 
to the heart of international relations, and the future of the human condition.

We cannot approach the world's problems without appreciating and respecting their 
complexity and the powerful links among different issues and problems. Perhaps foremost is the 
need to appreciate the history, culture, religion, and values of each community, and, in doing so, 
we need to build bridges among institutions and disciplines and sectors.

We face today a global challenge where every country, region and community has a 
unique history and character, yet is bound to each other in ways we could not envisage before. 
Today, no problem stays put in a geographic area. Afghanistan's, Argentina's, Zanzibar's and 
Zambia's problems are global issues and we need to build the institutions, the ideas, the 
technologies, and the understanding that will be needed to bring solutions. This sense of 
sameness and difference has generated some of the fear that lies behind fundamentalist 
movements, lasting conflicts, and anger against the forces of modernization and change, and 
especially the United States which is seen as the global force of change in so many respects.

Another important if sobering reminder is that if the problems that face us were simple, we 
would have solved them long ago. Leaders have talked for centuries about how vital 
universal education is, yet millions of children today are not even in school, and many who go to 
school have schooling that is so poor that they are hardly fitted for the kind of world that 
challenges their future. I see part of the solution in striving to a new level of understanding of 
complexity and the web of connections among issues, cultures, and countries, part in harnessing 
the power of technology, experience, energy and ideas that we know exists. But it also important 
that we work towards a stronger global dialogue, a compassionate, open, and demanding quest, 
with more appreciation of the complexities and dilemmas that face us and more respect and 
humility in the face of differences and difficulties.

The challenges of world development are, I must stress, challenges for us all. In talking 
of education, we tend to focus on the obvious and powerful challenge of making sure that all 
children have at least a basic education. But the weaknesses of education in the richer regions 
and countries have great importance too and need to be addressed. In this country, education is 
too focused on the domestic agenda and on U.S. domestic history. We have seen in recent months 
some large and dangerous gaps, in understanding other parts of the world and other cultures. 
Ignorance about Islam is the most glaring example but many college graduates could barely find 
Afghanistan on a map, much less Chad or Mongolia. Our and your world is far too



small and interconnected for this situation is to continue. The needed changes must start in 
schools and universities, here and elsewhere.

Reflecting again on this issue of complexity (which lies at the heart of the your subject: 
leadership and values), I urge you to listen with care, as you follow debates about international 
development and as you form your own positions on the issues of the day. I was talking just now 
about the practical issues of international politics, technical problems, and international 
development work. I shared with you my strong sense that today we must go beyond the confines 
of a country, a discipline, an argument if we are to find solutions. We do not have all the answers 
and we all have much to learn. There is not one "globalization" solution, and what appears 
simple one moment (like making sure that poor children pay nothing to go to school or to see a 
doctor) may raise the most complex problems in reality, on the ground. I call these the dilemmas of 
development, and my call is to listening, learning, dialogue, and an openness to new ideas, even as 
we maintain a powerful commitment to the "betterment of the world" for all its citizens.

Let me list some of the issues where I see a need for more awareness of the dilemmas. 
The debates post-cold war about trade are one, with some seeing the real benefits of opening up 
countries to trade, opportunity and the winds of competition, while others focus on the pain that 
abrupt and poorly managed trade reform can bring. The challenge of social inclusion and 
exclusion (for example for women and ethnic minorities) presents powerful challenges, above all 
how we can create a world where there is respect for differences and space to live both as an 
individual, with an honored culture, and as a global citizen, savoring the diversity of different 
cultures across the world. The staggering challenge of HIV/AIDS, both its origins and path and 
what it signifies presents a host of changing challenges: how to achieve what seems so morally 
clear: a fair access to drugs that can prolong life. We know that wars have been fought since 
history began about water, but the water shortages looming ahead suggest that a new and special 
focus is needed. Companies today in all parts of the world face challenges for their corporate 
social responsibility: how far are they responsible for the impact of their decisions and practices 
as global citizens? How do they translate their ideals into practice?.

There are special challenges for those of us who are Americans or who live in the US. 
Never has a nation had such hegemony, and potential to influence the course of events, but rarely 
has there been such ambivalence about what its culture and its seeming hegemony truly represent. 
Global citizenship is seen as a responsibility by some leaders and students, but far too few. I 
hope that you will use the knowledge and technology that is your special gift to work towards 
making global citizenship a powerful imperative for this country in the future.

We all need to reflect on these ethical issues as we engage with those whose visions and 
perspectives are different from ours, as we confront problems that defy the solutions that seem 
simple. This will apply no matter what you do, whether you work here in the US, as a teacher or 
researcher, in business, or in public life.

In closing, I urge you all to think about and to live your potential as global citizens I hope 
that I have traced for you some compelling reasons why this is vital, for you and for people all 
over the world. We all have an obligation to reason and act as world citizens: this goes far 
beyond study of international affairs, giving to worthy causes, and language competence (
important as they all are). It pervades, and will more and more in the future, all academic 
disciplines and professions, and all facets of our lives.

We can all play a role. I work directly in the realm of international development, with 
opportunities to serve as a global advocate for the cause of development and to promote new



kinds of dialogue. Colleges and schools have equally exciting roles: bringing global perspectives, 
exchange of ideas and knowledge, building on the potential of technology; US citizens will have 
countless challenges as actors and critics, as will citizens of every country. Each individual needs 
to find ways to be part of our global future.

I hope that these reflections suggest new insights on some of the demands that lie ahead 
for us all as global citizens, and the complex leadership and ethical challenges that are involved. 
The challenges before us are momentous and they are very complex; please beware of overly 
simple solutions and recipes, even as you keep your eye on what needs to be done and look to 
new ways to solve old and new problems. We all face the challenge of a lifetime of learning, 
stretching us to understand new cultures and disciplines, and to adapt to new realities. We all 
need broader visions, and the ability to see and embrace different perspectives.
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