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About The Author
Back in 1970, my mother-- with three young girls under the age of six at home and a

husband who worked up north for months at a time--went from waitressing to working on

the line making Greyhound buses.

She did that job for more than 30 years. And in most years you could count the amount of

sick days she took on one hand. Although she never let being the �rst or the only stop her

from showing up and working hard, I watched her sacri�ce her authentic self in order to

keep a good paying job, a roof over our heads and our home secure.

After working in tech myself for 25 years, I know what it is to be the �rst, the only or one of

a few in a predominantly male industry. As a 50+ year old woman of colour, single mother,

entrepreneur and tech leader, I’ve navigated the challenges of gender, race and age �rst

hand.

Through the journey, I’ve struggled with and come out the other side of what it takes to

embrace my intersectionality, lead authentically and keep adapting and growing with
power, love and presence, regardless of circumstances or setbacks.

Today my work is guided by helping women and underrepresented folks navigate

intersectional challenges and expand your career opportunities in industries, jobs and

systems that weren't designed with our success in mind.

I help women develop your authentic voice and leadership so you can expand your income,

impact and in�uence and thrive in the process. And I help organizations develop adaptive

leaders, integrative cultures and high-impact teams where all stakeholders are

represented and everyone can thrive. 

elan Bailey
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Introduction
You are the author, director and lead actor

of your life and career.

And yet faced with increasing complexity and uncertainty in a

world that wasn't designed with a woman’s success in mind—

work can sometimes feel like a futile exercise in striving and

surviving, but never truly thriving. Almost as if you’re playing

the role of an extra on someone else’s stage.

Owning It @ Work is a guide to breaking out of the striving

and surviving cycle so that starting today you can reclaim

your authentic voice, contributions and leadership, make the

impact and income you’re here to make and thrive in the

process.

Throughout the guide I’ll shed light on the barriers and

challenges that keep you striving and surviving instead of

thriving, show you how to break through them, and create an

unshakeable foundation and living practice to transform

present day challenges into opportunities that liberate the

next chapter of your life, career and leadership.
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What's Holding You Back?
PART 1 

Common pitfalls along the yellow brick road

Owning It @ Work is about reconnecting to your innate power, reclaiming your
authentic voice and expressing your unique gifts in a world that wasn't designed
with a woman’s success in mind.

It's about �ipping the script from not enoughness to valuing and amplifying who
you are so you can make the impact and income you're here to make and thrive
along the way.

Before we get to the how-to, let's look at some of the common pitfalls we face
along the way and how to transform them to be(come) the authentic leader,
author and director of your own life and career.
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Co�on Pitfa�s

- CHAPTER 1 -

A look at some of the common pitfalls we make

along the way when we’re stuck in the role of

extra and how to transform them to be(come)

the authentic leader, author and director of your

own life and career. 
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Pitfa� #1 - Downplaying the Feminine

From Surviving to Thriving

We live in a culture that skews heavily toward a cis-gender, white male orientation. Most
of the societal, institutional and organizational structures and systems we engage in daily,
were designed through that lens. And still remain heavily in�uenced by it.

This leads us to a worldview that values dominance over nature, linear approaches and
rational thinking over systems-thinking and scienti�c measurement above everything else.

Don’t get me wrong. The masculine oriented point of view has its place. The pitfall is that
as women we end up internalizing the masculine expression at the expense of the
feminine. And in doing so we downplay the power of intuition, empathy and other forms of
intelligence in our careers and the workplace.

When we encounter challenges or stretch opportunities, we're often so busy trying to
strategize, control and protect our way through the situation that we can’t hear or act on
our inner guidance system.

Whole being, whole system thinking makes room for our emotions, intuition, values and
energetic intelligence. It recognizes our interrelationships with and impact on each other
and the planet. And acknowledges that we need masculine and feminine energies working
together to truly thrive. I’ll do a deeper dive on this in Part 2 .

Intention, intuition, creativity and gratitude are powerful and important aspects of your
being. When you foster them as part of your authentic self-leadership journey it shifts the
quality of your environment and experiences.

Any time you catch yourself over-strategizing to control or conform to your
circumstances, or defaulting to someone else's version of your worth or values, stop, go
within and re-evaluate:

"Where are you not owning your value?" "Where are you playing small and safe or trying
to control conditions to avoid the risk of... rejection, failure, disappointing others, being
disappointed, etc?" "What are you pretending not to know?" "Where would your place
your energy and focus if you were owning your greatness instead of trying to prove your
worth?"
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Pitfa� #2 -Not Owning Your Unique Value

From Surviving to Thriving

We were born with an all-access pass to Greatness--that unfettered �ow of creativity,
innovation, presence and connection that imbues our being. But by the time we've landed
our �rst professional job, most of us have had authentic Greatness conditioned out of us.
We end up looking to our social network, our family, our colleagues, our boss or our latest
performance review to de�ne our value.

When we come from scarcity, we typically approach our career path and personal growth
from the orientation of have, do, be. As in, “Once I have [blank], I’ll be able to do [blank], so
that I can be [blank].”

The idea of evaluating your worth solely through your accomplishments is a major pitfall
that can be truly damaging to your well-being and your career path.

Not to mention, we’re notorious for downplaying our many gifts and contributions and
focusing on the gaps or what we think is missing instead. We all know people who have
several degrees and a long list of accomplishments behind them but who still question
their worth and value.

Or how many times have you been reminded of something amazing that you’ve
accomplished or created in your life or career and felt genuinely surprised, as if it
happened to someone else?

Notice where you’re operating from the have, do, be orientation and where you’re
downplaying your gifts, contributions and accomplishments.

For now, I’m asking you to simply notice these areas with compassion and grace. Later on
in this guide, we’ll do some work with reclaiming your power and transforming these areas.

When we come from greatness, we turn the have, do, be equation on its head. You start by
acknowledging your value. “When I am being [blank], I can do [blank], which gives me
access to more [blank].”

Take stock of who you’re already being, what you’re already doing and what you already
have in support of the impact you’re here to make.
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Pitfa� #3 -Ignoring Your Impact
“Until we see career advancement as a way of extending our reach and
increasing our impact in the organization—a collective win, not just a selfish
pursuit—we have trouble feeling authentic when touting our strengths to
influential people.”

- Herminia Ibarra

From Surviving to Thriving

How much of your time, energy and emotional capacity do you spend focused on feeling
like an impostor vs focusing on the impact you’re here to make?

When we internalize the messages that we’re somehow “less than,” “not enough,’ or my
personal favorite “too much,” we end up playing small and downplaying our gifts. We
waste precious energy questioning our success, second guessing our contributions or
doubting our right to be at the table.

When we let our inner critic and self-doubt run the show, it doesn’t just hold us back from
exploring opportunities, taking action or making that next level leap in our career or
business. These limiting scripts interfere with our creative ability, constrain our capacity to
show up and operate as our highest and best selves and diminish our impact in our
families, organizations and communities.

When you �nd yourself in a battle with your inner critic, turn your attention toward the
impact you’re making in the lives of your clients, colleagues, organization, family and
community. If you need evidence, gather it. Ask your colleagues or clients about the impact
you’ve had in working with them.

This can help you take action on your commitments and intention even when your limiting
scripts are screaming to hold back. If you’re �nding it dif�cult to focus on your impact, your
self-protection system is holding tight to the payoffs that come with playing the role of an
extra in your own life. We’ll cover that shortly and I’ll give you some practices to work on in
part 3. In the meantime, keep working with the practice above.
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Pitfa� #4 -Not Cha�enging Your Script

From Surviving to Thriving

When you’re experiencing a gap between your current reality and your desired reality it’s
natural to think that it’s a lack of time, money, right relationships, resources or support
that’s stopping you from living your best life. But those things are “�gureoutable.”

If however, you’ve been

feeling stuck in a particular area of your life or career,
putting out lots of effort with little to show for it,
achieving your goals but experiencing exhaustion, burnout or a lack of joy and
ful�llment, or
attracting/creating experiences that feel familiar and unwanted, leaving you feeling
small, undervalued, de�cient or unworthy,

This is an indicator that perhaps it’s more than time, money or resources that’s holding
you back. We’ve been taught to set SMART goals and problem-solve our way forward until
we close the gap. But this critical-thinking approach often ignores the fact that we’re not
objective rational beings. We’re emotionally-driven meaning makers.

The pitfall is that many of our assumptions, decisions and actions are driven by
unexamined emotions and self-protecting scripts. And you can’t out perform a limiting
mindset.

Trying to problem-solve or strategize your way out of a challenge without �rst examining
your script can drain your vitality, frustrate your efforts, keep you feeling stuck or
sabotage your success.

Keep in mind that every script serves us in some way for a time. The question is, is it
serving your growth and ful�llment or your protection and comfort? Are your scripts
calling you forward into your greatness and growth or holding you small and stuck?

You have the power to let go of or re-write any script that is no longer serving your highest
and best expression. When you step into the role of author, director and lead actor of your
life, it’s your conscious commitments that drive you rather than your unconscious scripts.

This is at the heart of Authentic Leadership and it allows us to create the life and career we
want, and tap into our greater capacity to adapt, grow and thrive in the process.

In the next chapter, I’ll show you how to spot these scripts and the archetypal roles that
accompany them. When you �nd yourself stuck or approaching a new goal, this will help
you distinguish between when to focus on changing your script vs changing your
circumstance.
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Pitfa� #5 -Trying to Do it Alone

From Surviving to Thriving

The lonely path of the hero's journey is a glori�ed masculine archetype in western culture.
But most heroines don't complete the journey on their own.

And here’s why:

1. We have a tendency to downplay our greatness and gifts and not share them with the
world

2. We don't know what we don't know. We can't see our own blind spots. And our limiting
scripts obscure our view.

3. Our greatness both excites and scares us. It requires a transformational leap that most
of us have been conditioned to avoid because it feels way too risky.

Surround yourself with people who actively listen for, acknowledge and amplify your gifts.

When you're ready to take it to the next level, work with a coach or mastermind group
that can provide challenge AND support, and hold you accountable to your greatness and
the impact you're here to make. 

Working with others who see you as you authentically are and hold you bigger can help
you access a realm of possibilities that you wouldn't otherwise get to on your own.
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Scripts and Archetypes

- CHAPTER 2 -

A deeper look at how your scripts and the

archetypal roles they give rise to, can hold you

back or keep you caught in an endless pursuit of

"something out there" rather than owning and

expressing the greatness that is already within

you.
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Is Your Script Holding You Back?
As we navigate our careers and lives, we all encounter pitfalls, constraints and challenges,
oh my! When you �nd yourself stuck or approaching a new goal, how can you distinguish
between when to focus on changing your script vs changing your circumstance?

When you hit a snag on your career or life path the limits and constraints, feel real.
Remember the familiar tune as Dorothy and friends jaunted down the yellow brick road,
“If I Only Had…” In our case, the jingle sounds more like, “If I only had more time, money,
resources, skills, knowledge, value, etc." The last thing you’re thinking is, “Let me check to
see if my script is limiting or liberating me in this scene.”

As a result, you don't recognize that you’re sitting on untapped internal resources that you
can use to shift the circumstance and create your desired outcome. So you resort to
survival scripts and reactive strategies in an attempt to protect yourself and avoid the
risks and interactions that feel like a threat.You can’t see the limitations of your scripts
because they’ve become the �lter through which you see and interpret the world.

And there’s nothing wrong here. These protective scripts and reactive behaviours are a
natural part of your survival instinct. Once you can see them it gives you an access point to
�ip the script and go from surviving to thriving.

The good news is these limiting scripts and roles have a pattern. By learning to see the
patterns it can help you catch yourself before you get too far down the yellow brick road.

Let’s take a look at the three kinds of scripts and archetypal roles that block your
greatness.
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Limiting Scripts and Archetypes
So how can you tell when it’s your script as opposed to your circumstances that

is limiting your potential in any given scene? 

Our scripts are part of our conditioning and survival instinct. We often hold onto limiting
scripts even when they disempower us. Left unchecked these scripts lead us away from
our authentic selves and into something called the Drama Triangle.* 

 Back in 1967, Dr. Stephen Karpman developed the Drama Triangle as a way of shedding
light on the games and traps we fall into in our relationships. In the Drama Triangle,
everyone’s playing to win or avoid losing. Psychological loss, such as loss of identity,
esteem, love and belonging, can feel equally as threatening as a loss of safety, security and
shelter. So your interactions, at least in part are about seeking psychological gain and/or
avoiding psychological pain.

In the Drama Triangle, the win or lose game takes form in three archetypal roles. As I run
through them, think about a recent scenario where you walked away feeling sad,
disappointed, angry, frustrated or hurt. See if you can identify the nature of your script and
the role you were playing.

As I walk you through the characteristics, please be compassionate with yourself. These
are often unconscious survival tendencies. Part of this work is recognizing the patterns
and evaluating whether they’re serving your highest and best expression. Later in this
guide, I’ll show you how to replace them when you’re ready.

Note that it's not uncommon to end up playing two or three of these roles in one
interaction with others.
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The Victim Role
The victim role is characterized by a motivation to avoid risk and responsibility or protect
yourself against perceived threats to your values, beliefs or identity. This can play out as as
unconscious survival reaction or a conscious plan for how to win or protect yourself from
losing.

When in the victim role, your script is based on feeling / interpreting that:

You are powerless
The situation or circumstance is happening to you, and /or
That your dreams have been denied or thwarted

Some of the potential payoffs of the victim role are that you:

Get attention/feel loved
Stay comfortable
Get to be rescued
Reinforce your current sense of self (even if it doesn’t feel good)
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The Rescuer Role
The rescuer role is characterized by wanting to or feeling like you need to save others. This
can be a conscious or unconscious interpretation that there is a victim in the scene and
that they need your help. But here’s the rub. When you rush in to play the rescuer you are
af�rming the others as a victim and it actually serves to further disempower them.

When in the rescuer role, your script is based on feeling / interpreting that:

The other person is powerless, and/or

you're the only one who can or is willing to help in this situation

As we step forward in our own leadership and become better allies and advocates for
others who have been marginalized and underrepresented, we want to watch that we’re
not disempowering others with our “help.”

The payoff for the rescuer role is that you get to:

Be a pain reliever or helper,
Feel needed and
Experience a sense of purpose

The pitfall of playing the rescuer role is that you often end up feeling like the victim when
your attempts to save the other are thwarted or rejected
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The Vi�ain Role
The villain role is interpreted as the person, circumstance or condition that is the problem.
The Villain is seen as having power over others or the situation and is characterized by a
tendency to dominate, control, blame, overshadow or tear down.

When in the villain role, your script is based on feeling / interpreting that:

Others are weak and need to be dominated, controlled, manipulated for you to get
what you want
Often the villain is a reaction to feeling victimized, where you see
Yourself, the other or the circumstance is the problem, and

The payoff for the villain role is that they:

Don’t have to pay attention to other people’s needs or desires
Can avoid responsibility for their actions
Are not accountable for their impact

If you �nd it easy to identify the villain in your interactions, you're in the Drama Triangle. If
you can't easily spot the villain it might unintentionally be you. ;)
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How the Drama Triangle Works
When you �nd yourself playing out a scene in your life with a focus (conscious or
unconscious) on what you have to win or lose, chances are you’re in the Drama Triangle.
This additional, but often hidden agenda is what gives us a life experience of always
striving, strategizing or surviving but never truly thriving.

When you zoom out and look at the scene more objectively, you can see the brilliant way
that we improvise each scene and the pattern of drama more clearly.

You’re having an experience.
The scene is made up of various actors, actions and outcomes.
As things play out in the scene, notice that you are the one that brings meaning to the
scene and de�nes the roles.
The meaning you create is built on the assumptions, biases,fears and interpretations of
past experiences.
As you assign meaning to the facts, it stirs up certain feelings
Those feelings motivate your next action or inaction
You take an action (or not), which could more accurately be described as a reaction.
You get a result

What’s really at play in all of the Drama Triangle roles is that we’re striving to gain or
maintain a sense of power, love or both. When we feel that either of these two capacities
are absent or limited in a particular context we resort to these archetypal drama roles.

Instead of creating the high-quality interactions we desire, we end up creating
engagements and relationships that leave us wanting and caught in the Drama cycle. So
let's look at what keeps us in this cycle even when we can see through it.
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Payoffs and Costs
We’ve gone backstage to look at the scripts and roles that often have you showing up as
an extra rather than a director on the stage of your life. But even when we can see the
pattern we still fall into the roles. What’s up with that?

These unhealthy expressions provide some kind of a payoff. It’s the payoffs that keep us
playing out the roles and scripts, even when it’s costing us our true desires. Every time we
�nd ourselves playing out the victim, rescuer or villain role we’re getting some sort of
emotional payoff. This is why these scripts and roles end up holding so much power over
our lives even when they’re not serving us.

Here are some of the Drama Triangle payoffs that my clients have shared:

Avoid responsibility & risk
Get to be right
Avoid rejection
Stay comfortable
Get attention
Be rescued
Feel needed/wanted / loved
Feel superior

The problem with these payoffs is that they’re always short-term. It’s the emotional
equivalent of loading up on sweet treats. You get that initial hit of satisfaction. But then
your blood sugar crashes and you �nd yourself craving the next indulgence.

And these short-term payoffs actually have associated long-term costs. When I ask my
clients to explore in this area, with a little time and emotional distance from the
experience, they can see that their reactive behaviours and short-term payoffs lead to:

Less vitality & creativity
Reduced ful�llment
Diminished connection
Loss of love & trust
Hindered growth
Limited expression of your greatness

I hope at this stage you have a better sense of when your scripts and reactive roles are
holding back as opposed to your life circumstance. Again the good news is if you’re the one
creating your own unhappiness and limiting your greatness, then you also have the power
within you to turn that around.

Are you ready?
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From Extra to Director
PART 2 

Use these guidelines to move from the default context of
scarcity and create your unshakeable foundation.  
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Ending the Drama Cycle

- CHAPTER 3 -

Now that we’ve seen the Drama Triangle in

action, and the long-term costs of staying in a

Drama Cycle, let’s focus on how to make our way

out of it and into a more authentic and

generative approach to our being, doing and

relating in our lives and careers.
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Shifting Context
The �rst step to getting out of the Drama Triangle is to recognize the context

we’re operating in and how it in�uences the range of scripts and roles we play. 

As you might have guessed by now, awareness alone isn't enough to get out of the Drama
Triangle. We’re wired as meaning-making, storytelling creatures so if we have any hope of
overcoming our old limiting scripts and roles, then we need to look more closely at the
context we’re operating in, how it in�uences the scripts we create and how they guide our
lives.  

We were born with an all-access pass to greatness. We are creative, intentional, abundant,
worthy and connected by nature.  What stands in the way of that greatness for most adults
is our conditioning.

We've been conditioned to focus on scarcity and separation as our context. This
in�uences everything about how we see ourselves, each other and the world. It gives us
the assumptions, interpretations, judgments and biases (scripts) that we've adopted and
no longer question as our lens on the world. And leads to the limiting archetypal roles that
we play out.

Fortunately, the �ow of greatness is in all of us at all times. It’s �owing in and through our
cells and gives life to our being. Many of us hopped out of bed this morning and didn't give
a second thought to breathing, standing, walking, showering, etc. We take this natural
expression of greatness for granted.

But then how much of your day do you spend questioning or interfering with the �ow of
greatness in your living, decision-making, doing and relating?

When we’re present with greatness as our true nature without placing limiting conditions
on ourselves and each other, we get access to a whole new form of creative currency and
value exchange.    

Until we awaken greatness as our context and learn how to foster it in our daily practice
and leadership, we remain susceptible to the Drama Triangle. In the next chapter: I’ll show
some practices you can use to cultivate greatness. But �rst, let’s look at greatness in
practical terms and how shifting your context can help you better relate to your day to day
challenges, stay out of the drama triangle and lead yourself, your life and others. 
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What is Authentic Leadership?

Understanding Authenticity Traps

How can greatness inform the way we relate to our challenges, others and the

world around us? And more speci�cally, how does shifting our context from

scarcity to greatness help us go from striving and surviving to thriving? This is

where authentic leadership comes in.

Some folks think authentic leadership means…

1. Baring your soul — saying everything you’re thinking and feeling.

2. Sticking to your preferred style of being, doing and relating regardless of the situation
you’re in, or

3. Rigidly adhering to your identity, values and beliefs even as complexity increases and life
evolves around you.

I refer to these as authenticity traps because they’re susceptible to the limiting scripts and
archetypal roles that we talked about earlier.

In hindsight, you can probably think of a scenario where you were caught up in the rescuer,
victim or villain role and decided to let others in on what you were thinking and feeling. Or
where you imposed your way of being, values or beliefs on others while operating �rmly in
the context of the Drama Triangle. Chances are it didn’t go well. That’s not what I mean by
authenticity.
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What is Authentic Leadership?
The word authentic originates from ancient Greek word “authentikos”, which means:
original, genuine, principal. The origin of “authentikos” was derived from “authentes”,
ancient Greek for “one acting on its own authority.”

So authenticity is about having a sense of agency in our actions. But that still doesn’t
necessarily help you avoid those authenticity traps I mentioned above or keep you out of
the Drama Cycle.

I de�ne authentic leadership as the intersection between power, love and presence—the
sweet spot between using your inherent power and agency to direct your life on purpose,
the loving drive to foster unity and connection and restore a sense of wholeness, and the
courage to stay present to your greatness and the greatness of all life without armouring
up.
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What is Authentic Leadership?

“Power properly understood is nothing but the ability to achieve purpose. It is the strength
required to bring about social, political, and economic change. . . . And one of the great
problems of history is that the concepts of love and power have usually been contrasted as
opposites—polar opposites—so that love is identified with the resignation of power, and
power with the denial of love. Now we’ve got to get this thing right. What [we need to realize
is] that power without love is reckless and abusive, and love without power is sentimental
and anemic. . . . It is precisely this collision of immoral power with powerless morality which
constitutes the major crisis of our time.”

Dr. Martin Luther King Jr.

This formulation of Authentic Leadership is based on the work of Theologian, Paul Tillich
and his de�nitions of power and love:

Power is de�ned as the drive of every living being to self-realize with increasing intensity
and extensity, and love is de�ned as the drive for unity and connection.

When power and love (masculine and feminine energies) are integrated and working
together they are generative. But when we have power without love, or love without
power it leads to societal, institutional and structural breakdowns.

In the words of Dr. Martin Luther King Jr. who did his Ph.D. under Paul Tillich

What’s really at play in the Drama Triangle is that we’ve become disconnected from our
greatness, and the innate and healthy drives of power and love working together. Instead
of drawing from our innate energies of power and love, we end up seeking them externally
which leads to the limitation and fall out of those archetypal drama roles. Our interactions
become degenerative, leaving one or more parties feeling one down and less than.

When we’re able to integrate and come from our innate power and love rather than
seeking it externally, our leadership becomes generative. We become an expression of
greatness and are able to draw out and develop greatness in others.

The good news is that by learning to tap into and integrate the authentic masculine and
feminine in a process of whole being, whole system thinking there is a way through it.
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InteGREATing Power, Love and Presence
When you’re operating as an authentic leader—that sweet spot of power, love and
presence—you gain the ability to see new possibilities for how to create and play out the
scene.

Your commitments, actions and relationships are creative rather than reactive. You are
free to let go of the past (or have the past let go of you) and instead show up in your
interactions and relationships in a way that honours and integrates:

your drive to self-realize
your drive for unity and connection (our unconditional love)

your innate greatness, wholeness and presence in the moment.

Instead of showing up to the moment with your limiting scripts, extra roles and protective
or dominant armour, you instead arrive on the scene from a place of:

Authentic Power (generative masculine), which involves:

Operating with a sense of agency
Being intentional and purposeful with your life
Valuing yourself and your unique gifts
Creating commitments that honour your worth, values, strengths
Being fully responsible for how you lead yourself despite setbacks and circumstances,
and what you create as a result.

Authentic Love, (generative feminine) which involves:

Listening and having empathy for the needs of others
Focusing on a purpose that expands our sense of wholeness, unity and connection
Operating with a sense of acceptance and/or gratitude for what is, exactly as it is
Being fully accountable for what we create and the impact we have on others

Presence, which involves

Choosing to suspend our limiting scripts in any moment
Reconnecting to commitments and values as a guide for our interactions
Practice co-creating with a range of diverse people, perspectives and possibilities

In the next chapter, I’ll take you through a layered approach to cultivating greatness and
integrating power, love and presence in your life.

And in Part 3, I’ll offer some practices for how to course correct when you �nd yourself
falling back into the Drama Cycle.
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Your Unshakeable Foundation

- CHAPTER 4 -

The following practices will help you build a

foundation for greatness in your daily routine,

by integrating your authentic masculine and

feminine qualities in a process of whole brain,

whole system thinking. 
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Greatne� Practices

Awaken Greatness Meditation (video guidance on the next page)

Co-Create From Greatness

Celebrate Greatness

In addition to starting your day by awakening greatness, I offer two additional

practices that you can use to return to your natural state of greatness

throughout the day.

Begin your day by connecting to the greatness that wants to be expressed through
you.
This is an exercise of unconditional love. Allow the truth of your highest and best
expression to arise from within.
If any thoughts arise from your inner critic (or your wicked witch of the west), notice
them, allow them to �oat by without attaching to them and return to the �ow of
greatness
Keep in mind that our scripts only have power when we attach meaning to them
Build up your practice until this becomes organic

Create each day/interaction/moment from greatness

Assume greatness in yourself.  What are you committed to creating FROM your
highest and best expression?
Assume greatness in the other.  When co-creating with another, what are you
grateful for in them? How can you support their highest and best expression?
From scarcity to greatness. What do you notice when there is nothing to prove,
overcome, compensate for or protect yourself (or them) from?

End each day/interaction/moment from greatness

Who or what are you grateful for that you’d like to acknowledge?
If you had moments of falling into the drama triangle, what can you be grateful for
about that experience in this moment?

Page 28 of 48
--



Awaken Greatne� Meditation

I suggest using the Awaken Greatness Meditation to start

each day.

This is an intentional (power) and unconditional (love)

practice to remind you of the greatness from which you

came.

The more you cultivate greatness as your context the more

possibilities become available to you in how you're being,

doing and relating throughout your day.

Note: If you want to skip right to the meditation, you can start the
recording at 4:05:00
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http://www.youtube.com/watch?v=-iumNsqtgi0


Greatne� x Co�itment 
You are the author, director and lead actor of your life. Consider that the only real

barrier to ful�lling your impact in the world, is your story. Everything else is

"�gureoutable!"

What's one thing that you're committed to fulfilling in your life over the next 12
months, no matter?

Answer here

How does your commitment bring out the highest and best in yourself and
others?

Answer here

What one or two things can you do today to live that commitment into
existence?

Answer here

Page 30 of 48
--



Mine Your Value

Peak Experience

Career Timeline

Now it’s time to build your foundation and practices for making greatness

rather than scarcity your go-to for leading yourself, your life, your career and

others.

Recall a peak experience (high point) in your professional life, a time when you felt most
alive, most engaged and really proud of yourself and your work.
How did you show up in that moment? How did you speci�cally contribute to that
experience?
Without being humble, what do you value most about yourself as a leader?
What are others able to do as a result of your leadership and contributions?

1. Draw a horizontal line on a piece of paper (landscape), approximately one third down
from the top. This line represents your life from start to �nish. Mark where you are right
now with your age. Leave room for the part of your life that is yet to come.

2. Mark above the line--with approximate dates--your successes, your moments of
greatest joy.

3. Mark below the line--with approximate dates—your challenging times, your moments of
sadness.

4. Write brief notes against each event indicating how this experience impacted you; what
you learned about yourself, and what strengths/qualities showed up in you. Write down
the values that became more important to you, and the values that became less important
to you after each signi�cant experience.

5. When you've �nished, create a list of common themes, qualities and values.

6. If you have someone you can share with, take 20 to 30 minutes to tell them your life
story and what you believe you have discovered from carrying out this exercise. Allow
them to add to your list.

7. Based on what you learned about yourself, make a note of the qualities and values that
you think will limit and liberate your leadership going forward.
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Your Core Values
You can use the Appreciative Inquiry exercise and/or the Barrett Values
Centre Assessment  to get insight into your top values.

What 3 values are most important for you to develop and foster in your ability to
fulfill on your one thing over the next 12 months?

Describe what this value looks like in action. How would this be expressed in your
day to day leadership?

Describe what this value looks like in action. How would this be expressed in your
day to day leadership?

Describe what this value looks like in action. How would this be expressed in your
day to day leadership?

1
 

 

2
 

 

3
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https://www.valuescentre.com/tools-assessments/pva/


Finding Your Why
When you connect your commitment to the impact you're here to make and why, it

helps you to focus your efforts on what matters most, compelling you to take co-

creative risks and keep moving forward regardless of setbacks or circumstances. 

1. What makes me come alive?

Answer here

2. What are my innate strengths?

Answer here

3. Where do I add the greatest value?

Answer here

4. How does this connect to my personal story?

Answer here
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5. What is the impact you're uniquely here to make?

Answer here

6. Why is that important to you?

Answer here

7. Reflecting on your answer to question 6, why is that important to you?

Answer here

8. Reflecting on your answer to question 7, why is that important to you?

Answer here
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Define Your Daily Practices
What practices will you put in place over the next 30 days to challenge and support

you in ful�lling on your One Thing.

My awakening greatness self-care/mindset practice will be

My values-based practice in the world will be

When I fall into old reactive patterns, my reset will be:

When I'm feeling disconnected, or like I have to do it alone, I will: 
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Authentic Leadership Practices
PART THREE

Use the following worksheets to help you make your way
out of the Drama Triangle and lead with power, love and

presence in any role or situation.

--



Drama Triangle Worksh�t
Describe a recent scenario where you found yourself caught in the drama triangle.

What happened?

Answer here

What did you make it mean?

Answer here

How did you react?

Answer here
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Drama Triangle Worksh�t

What payoff did you get from that script and reaction ?

What was the immediate result?

Answer here

What did it cost you? What's the long-term impact?

Answer here

    Revisiting the previous scenario, redirect the scene so

that power, love and presence (the three pillars of

authentic leadership) are restored, and you are better

able to show up as your authentic self.     
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The Path of Surviving

The Path of Thriving

As you navigate through your day and �nd yourself tempted by the lure of the

drama triangle, keep in mind the short-term payoff traps that keep you surviving

instead of thriving.

Stay focused on the impact you're here to make and the rewards of living from

your highest and best contributions. 

Short-term Payoffs

Avoid responsibility & risk
Get to be right
Avoid rejection
Stay comfortable
Get attention
Be rescued

Long-term Costs

 Less vitality & creativity
Reduced ful�llment
Diminished connection
Loss of love & trust
Hindered growth
Limit your greatness

Ego Risks

Letting ourselves or others down
Being wrong
Being rejected
Being uncomfortable
Not being seen, liked or valued
Failure

Life Rewards

Vitality & creativity
Ful�llment
Connection
Love & trust
Growth
Realize your greatness
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Restoring Power
In those moments when you're feeling diminished or disconnected from your

authentic core, when you're reacting to another, or leading from a survival or

transactional mindset you can notice that you're in the drama triangle and make

the shift back to your authentic self.    When you �nd yourself caught in the drama

triangle, you can use the following to restore power: 

Acknowledge the reaction you’re having
Accept that it’s a reaction to your script, not who you are and not who the other is
Get back to your intention and commitment

What am I not valuing or honoring about myself in this situation?

Answer here

What assumptions am I making about myself, the other or the situation that
could be mis-information? 

Answer here

What am I committed to? What is my intention in this relationship or interaction? 

Answer here
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Restoring Purpose
When you �nd yourself caught in the drama triangle, you can use the following

questions to restore love: 

Where am I feeling disconnected? And how can I restore connection?

Answer here

What am I grateful for?

Answer here

Who (else) am I accountable to?

Answer here
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Restoring Presence
When you �nd yourself caught in the drama triangle, you can use the following

questions to restore greatness: 

What can I let go of or suspend? 

Answer here

What can I accept? 

Answer here

If I assume greatness, of all concerned what new possibilities are available? 

Answer here
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Co-Creating From Greatne�

What immediate actions can I take to realize my intention while also honouring
my connection? 

When operating from your Authentic Leadership, you now have the power, love

and freedom on your side to awaken greatness and help others thrive wherever

you go. The goal is to co-create more experiences and outcomes where everyone

walks away feeling seen, heard and bigger greater for having interacted with you.  

Tune into what's happening with you �rst:

What did you really want in this situation?  What were your intentions?
What went well that you can build on?
What is the larger vision that you’re committed to?  
What steps might you take to create a more ful�lling outcome?

Share your commitment
Share what isn't working for you (or others) and the impact this is having.

When you're coming from greatness you'll be able to do this with no charge or judgment.  

Tune into the other. Ask/listen for:

What is their commitment or intention?
What would a win feel like to them? What would they have on the other side of it?
Why is this important to them?
How might we approach this situation so that everybody wins?
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Reflections Worksh�t
Use this worksheet to unpack your experiences and gain insight into the speci�c

ways that you are playing the scene as an extra or director.

Describe the scene. Who was there? What happened? 

What were you doing or not doing in this scene?

How did your internal script and/or external conditions influence your action or inaction?

Reflecting on your script and actions, were you operating from your drive to thrive or
survive?
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Reflections Worksh�t - Thriving
Use this worksheet to unpack your experiences and gain insight into the speci�c

ways that you are playing the scene as an extra or director.

What contribution, value or impact did you make in this situation by acting from your
drive to thrive? 

What can you do next to uplevel the thrive experience for yourself, others, the world? 

How did your internal script and/or external conditions influence your action or inaction?
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Reflections Worksh�t - Surviving
Use this worksheet to unpack your experiences and gain insight into the speci�c

ways that you are playing the scene as an extra or director.

What payoff did you get by acting from your drive to survive? 

What contribution, value or impact are you not making or experiencing by operating from
your drive to survive? 

What did you really want in this scene? What would thriving look like in action? 

What can you do next to uplevel the thrive experience for yourself, others, the world? 

What have you discovered through this experience? 

Page 46 of 48
--



Fr� Consultation

Book your free 1/2 hr call

Let's do it together. If you're ready to break through

the barriers of self-doubt and inner limitations and

want to show up fully and powerfully in your life and

career so you can make the impact and income you're

here to make, we should connect.

--

https://calendly.com/elan-bailey/guide-follow-up


The Alchemy of Self Leadership 

This is a short summary that should describe the
purpose of this particular publication. 


