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At Real IT, we understand how important it is for you to choose the right VoIP

system for your business. After all, a phone system is a huge asset and if it were

to fail after its purchase that mistake would cause you massive frustration and

could cost you thousands of dollars in downtime and missed calls from clients and

prospects.  

That is why our team has created this comprehensive guide, revealing all the

industry tips, tricks, and secrets. Once you have finished reading this guide we are

confident that you that you will have all the information you require to choose the

best phone system for your business and one that achieves and exceeds your

budget and overall technology goals.

In reading this guide you’ll discover:

 The One Dirty Little Secret the IT Industry Doesn’t Want You to Know 

4 Great Reasons to Get a VoIP System for Your Business Today  

How to Pick the Best VoIP Deployment Method for Your Needs  

7 Simple Questions to Ask Any VoIP Salesperson That Could Save You

Thousands of Dollars. 

How Much A VoIP System Costs & Budgeting Tips 

Access to a Free VoIP Assessment for Your Business 

Who should read this guide:

This guide is for anyone in the process of purchasing a VoIP system or replacing

an existing one, that’s looking for honest advice without and ‘geeky tech talk’ or

sales pitch getting in the way. If you’ve just started shopping around or have been

considering different quotes, I’m sure you have been met with a fair amount of
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conflicting advice from IT companies and VoIP Providers. In an unregulated

industry, this differing of opinions is understandable but we believe it is detrimental

to you making an educated decision.

Having founded Real IT more than 10 years ago I can confidently say that the

wealth of knowledge, resources, and expertise contained in this guide should set

the record straight and get you asking the right questions to protect your

investment.

If you feel that you cannot find the answer to any question you have in this guide,

we are always available by email or phone to answer any questions you may

have.

Please email my team at info@realit.co.nz or alternatively call me direct on

092813098 if you would like to start a conversation.

We hope you enjoy the guide.   

   

 

 

Kind Regards, 

Kyle Greig  

Director 

Real Integrated Technology

 



So here is a little-known and rather embarrassing fact about our industry that

nobody wants to tell you: The computer repair and IT consulting industry is not

regulated.

Yes, I know, it's shocking. Unlike many other regulated professional service

industries, anybody can claim they are an “IT expert.” Automotive repair shops,

electricians, plumbers, lawyers, realtors, dentists, doctors, accountants, etc. are all

heavily regulated to protect their customers from receiving substandard work or

getting ripped off. Unfortunately, this reality does not apply to the computer

industry which means that our industry is still highly unregulated without enough

laws in place to properly protect the customer.

This is why we take the time to educate all prospective VoIP and IT clients on

what’s available and what their options are, even when we don’t offer some of

those options ourselves. Armed with the information you will learn in this guide, we

feel confident that unqualified technicians, sales consultants and ‘IT Gurus’ will be

quickly revealed and you will be able to keep your investment safe.

Let’s set the standard for the IT industry in New Zealand and help you and your

colleagues protect your IT investments. Share this guide with a colleague via

email or social media.

 

The Dirty Little Secret the IT
Industry Doesn’t Want You to
Know

https://www.facebook.com/


Firstly, what is VoIP exactly? 

Voice over Internet Protocol (VoIP) is a type of technology that allows its users to

make calls using the Internet rather than traditional fixed-line services (copper

telephone lines). So, if you are using a VoIP telephone system, you are essentially

using the Internet to make phone calls instead of a telephone line. Because VoIP

is a method of making calls and not a physical object the fact that the term VoIP is

often used to describe many different things can become quite confusing.

For simplicity, in this E-Book we have used the following terminology: 

 Converted or Upgraded VoIP System: This refers to the process of taking

 ‘older’ style business phone systems and converting or upgrading them to use

the internet to make calls (VoIP) instead of traditional fixed-line services

(copper telephone lines). 

 Modern VoIP Phone System: This refers to the more modern business phone

systems which have been purpose-designed to use the internet to make calls.

When this E-Book refers to a VoIP Phone System, we are referring to a

Modern VoIP system not a Converted or Upgraded one. 

 VoIP Desk Phones: These are modern purpose-built desk phones which allow

you to harness most of the great features VoIP allows such as remote

extensions, call forwarding, auto-attendant and video conferencing. 

 

4 Great Reasons to Get a
Modern VoIP System for Your
Business



Analog or Digital Phones: These desk phones were not traditionally designed

to use VoIP, they were designed to use traditional fixed-line services, therefore,

while their operating system can be converted or upgraded to use VoIP they

lack the built-in functionality to make all the features of VoIP, such as those

listed above, work correctly.

                                                                                                                                 

 It has become clear that VoIP is rapidly gaining popularity in the business and

even residential sector so the question arises...

What are the real advantages to a VoIP system and why are so many
people choosing VoIP for their business? 

Well, it turns out that choosing to use the internet to make calls (VoIP) turns

out to be a very astute businesses decision.

It can save your business a lot of money, make your life more convenient,

increase employee productivity and give employees the tools they need for a

modern, efficient workplace.

Another significant business consideration for choosing VoIP is its future-

proofing capabilities. 

It is important to be aware that currently throughout New Zealand fibre is being

rolled out as the preferred standard for internet connectivity. Because of this

change we are seeing the traditional fixed-line (copper services) fast declining with

some new developments choosing to only install fibre with no copper connectivity

being made available. This means that in the near future it is quite likely that a

time will come where copper services are ‘turned off’ or made redundant. The last

thing you want is for your business to be left behind with redundant systems. The

future is already here and you need to take proactive steps if you want to stay



ahead of your competition. 

Note : While VoIP offers many incredible advantages, we have also

started to notice that some sales people have been making very

exaggerated claims which are setting unrealistic expectations for what

your business could achieve with VoIP. To set the record straight we

have compiled a list of the top 4 benefits of a VoIP phone system with

the facts to back them up. 

1) Switching to VoIP could save you A LOT of money.

The cost of using a VoIP phone system is usually much cheaper than using a

conventional phone. This is because there is a lower initial equipment cost,

reduced wiring required and making local and international calls is

significantly cheaper when using a VoIP provider. 

The facts to back it up:

 An IT World Report  found that small businesses who move to VoIP can lower

the cost of their local calls by up to 40%. 

A recent case study featured in PC World  found that a business with 30 phone

users reaped $1,200 in monthly savings when switching to VoIP. 

  2) VoIP can make your life more convenient and your staff more
productive

http://thevoipreport.com/article/cold-hard-voip-stats/
http://thevoipreport.com/article/cold-hard-voip-stats/


The convenience and comfort provided by a VoIP phone system is available to

you anywhere in the world. Using any good internet connection, you can use our

VoIP phone and get a dial tone. Simply take your headset, IP phone or use an app

on mobile, and you can contact staff or clients on the go.

The facts to back it up:

 According to research firm Infonetics , approximately 31% of all businesses use

VoIP systems due to its productivity-boosting and cost-saving features giving

them the edge over businesses with traditional phone systems. 

A Digium Survey  found that unified messaging saved employees 43 minutes

per day due to more efficient message management while mobile workers

saved 55 minutes per day. 

  

3) Add amazing new features and functionality to your communications

Aside from making phone calls, you can also use the video conferencing features

that come with some VoIP phones. This feature allows you to visually stay in touch

with your co-workers and clients to discuss important deals, affairs, meetings,

files, documents and agendas, no matter where you are. Now you can still attend

important meetings without having to worry about being physically present even

when you are abroad. In addition to this, VoIP gives you new capabilities that even

the most expensive traditional systems can’t match.  One of the best features is

the ability to have soft phones  which allow employees make calls through their

PCs or a mobile app on their phone rather than being tied to a desk phones.

The facts to back it up:

 A 2014 study  found that companies that invested in technology that allows their

employees the flexibility to work remotely saw productivity rise by almost 20%

http://thevoipreport.com/article/cold-hard-voip-stats/
http://thevoipreport.com/article/cold-hard-voip-stats/
https://realit.co.nz/what-is-a-softphone/
http://thevoipreport.com/article/cold-hard-voip-stats/


According to The Connected Executive , Forbes Insights, 2016, Soft phones

resulted in an average savings of $1,727 per month in cell phone and  long-

distance charges. Mobile workers also saved 40 minutes each day and

generated annual productivity gains of 3.5 days per year.

 

  4) Greatly reduce your office relocation costs.

When you relocate traditional fixed-line phone numbers you have to go through a

manual and often costly procedure to install the services at your new office

location. E.g When you relocate you will usually need to put in place temporary

call diversions. This is a manual process which requires you to phone your

communications provider. On top of this inconvenience, if you relocation to a

totally different area, you may also be required to pay a $20 per month, per

number, fee to keep your existing phone numbers. 

With VoIP when you relocate, all you need to do is ensure suitable internet

connectivity at the new office location. While the phone system hardware is being

physically relocated your calls will automatically divert as per your instructions

(given to your VoIP installer) and once the system is relocated and online inbound

calls will simply start working. Note: Upgrading to VoIP before you move offices

will greatly reduce your relocation costs.

The facts to back it up:

 A Conversant study  showed that most traditional Telcos take between 1-2

weeks to move your phones. 

MyVoIPProvider.com  writes that one of the biggest benefits of using a

VoIP service is that you can move your system with you and retain your phone

number without extra charges or purchasing additional equipment.

http://thevoipreport.com/article/cold-hard-voip-stats/
https://www.voip-info.org/wiki/view/Install+New+VoIP+Phone+System+before+Moving+Offices
https://www.myvoipprovider.com/en/make-office-moves-easier-voip


  There are many different ways to deploy a VoIP system and the right answer for

your business really depends on what you are looking to achieve by moving to

VoIP.

This chapter discusses four main methods used to deploy
VoIP

1.  Converting Your Traditional Phone System to Work With VoIP  

2. Upgrading Your Compatible Phone System to Work With VoIP 

3. On-Premise Modern VoIP Phone System 

4. Cloud-Based / Cloud Hosted Modern VoIP Phone System. 

When we refer to a converted VoIP phone system, we are referring to the process

of taking ‘older/traditional’ style business phone systems and converting them to

use the internet to make calls (VoIP) instead of traditional fixed-line services

(copper telephone lines). 

These systems are usually accompanied by analog or digital desk phones which

were not traditionally designed to use VoIP. Because these systems were primarily

designed to use traditional fixed-line services, converting them to work with VoIP

may give you some cost savings but will not be able to give you the full features,

benefits, and functionality that come with modern VoIP phone systems.

Expert Tip: Make sure you choose a Business-Grade VoIP system. There are

a growing number of consumer-grade products geared for home use that are

How to Pick the Best VoIP
Deployment Method for Your
Needs



getting ‘re-purposed’ for the business environment. While these systems are

perfectly good VoIP solutions for home use, they are not scalable and lack the

features expected from a modern business phone system.

 Method 1: Converting a Traditional Phone System to Work
With VoIP.

Your phone system currently looks like this:

  

After the conversion your phone system looks like this:  

Advantages:  

 This is a cheap way to achieve some cost savings because your calls are

coming through over the internet (VoIP) instead of your traditional fixed-line.

Most older business phone systems can be converted to work with VoIP if you

put in place the right conversion hardware.

Can provide a lower set up costs because you are adapting an already working

system.



 

Disadvantages: 

 This option is a disadvantage if you are looking to link multiple office locations.

This means, for example, that you will not be able to check if someone at

another office is on a call.

Poor scalability - The traditional phone system may be limited by existing

hardware which can make adding more users, locations and/or phone lines a

complicated and expensive process. 

Older converted phone systems may be end-of-life with the manufacturer, a

faulty component may result in you having to partially or even completely

replace your system.

Converting your traditional phone system to work on VoIP does not ‘upgrade’

its functionality in any way. This means that you will not benefit from any

features that a modern VoIP phone system can offer. (e.g softphones, call

forwarding etc.) you will also be limited to analog or digital phones not the

latest VoIP Phones + headsets.

Method 2: Upgrading a Compatible Phone System to Work
With VoIP

Unlike the conversion process detailed above (which we recommend you avoid at

all costs), you may have a phone system which is compatible with VoIP making

the upgrade process quite straightforward without requiring the purchase of any

additional conversion hardware.

Your phone system currently looks like this: 

 



 

 

 After the upgrade your system looks like this:

 

Advantages: 

 Cheap upgrade to achieve some cost savings. 

Can provide a lower set up cost because you are adapting an already working

system.

More reliable solution when compared to method (1) above.

Disadvantages:  

 Often hardware such as the business phones (digital/analog or VoIP) are

proprietary. Using another brand of VoIP phones may require additional

licensing and as such may not utilize the range of features supported by the

proprietary phone.

Poor scalability - Some traditional phone system ‘boxes’ (the brain of the

system) have a finite number of extensions or lines that they will support.

Should you reach the limitations of the hardware you are using, you may find

that you have to upgrade the ‘box’ of your phone system.

If the business phone system (‘box’) is end-of-life with the manufacturer, a

faulty component may result in you having to partially or even completely

replace your system.

 



 The Two Methods We Recommend To Our Clients: 

While there are some exceptions, due to the disadvantages that Method 1 and 2

present, we do not usually recommend either to our clients. Remember modern

VoIP systems are much more than just a cheaper method to make calls.

Modern VoIP systems can increase staff productivity, add new functionality,

modernize your workplace and improve overall customer satisfaction. Should you

want to harness the full power of a modern VoIP phone system for your business,

we would recommend installing a modern VoIP phone system using one of the

two approaches we outline below. 

Note:  There are also certain situations where we would recommend a

combination of both (hybrid system). This is a very tailored approach and thus not

discussed in this e-book. Please click here  to contact a member of our team 

should you require more information on Hybrid systems.  

Method 3: On-Premise Modern VoIP Phone System 

Your phone system currently looks like this:

  

After the installation your system looks like this:

https://realit.co.nz/get-in-touch-it/


 Advantages: 

 Modern VoIP systems e.g (3CX On-Premises/Yeastar On-Premises) are

primary software driven whereas older business phone systems are based on

propriety hardware. The hardware used to run a software based phone system

costs considerably less.

Allows you to benefit from the full list of features and customization options that

come with most modern VoIP systems by default without licensing upgrade

costs or new hardware modules. 

Does not limit you to any proprietary hardware and allows you to use most

modern off the shelf VoIP desk phones and headsets.

Can introduce fixed line services for redundancy which can be useful if you

require emergency calls in your business or organization.

Disadvantages: 

 Initial cost can be high because it requires you to purchase all the hardware,

modern VoIP ‘box’, phones, and contracts to maintain the phone system up

front. If your Internet goes down, your phone system goes down.

There are failover options available but it is important to stress that this system

requires a reliable internet connection and ongoing support and maintenance

to limit the possibility of downtime. 

Because of the above point, there may be additional (optional) costs which you

choose to incur to ensure minimal downtime e.g. some situations may require

you to invest in a backup power supply and/or multiple internet connections.

Expert Tip: Don’t listen to the ‘’There is no scalability or future proofing with On-

Premises VoIP’’ arguments. Uneducated salespeople or colleagues may try to

tell you horror stories of having to rip out the whole system and replace it if you

want to expand or upgrade your system. While this may have been true 10 years



ago, a lot has changed since the early days of VoIP. The new On-Premises VoIP

systems have a modular design and field upgradeability so expanding the capacity

and/or improving performance is easy. Simply swap out the modules and bam,

you’ve got a bigger system without even having to buy a whole new box.

Method 4: Cloud-based / Cloud Hosted Modern VoIP Phone
System

A Cloud-Based / Hosted VoIP phone system refers to a situation where ‘box’ or

brains sit in the cloud instead of on your business premises (which was discussed

above).

Your phone system currently looks like this:

  

After moving to the cloud your system looks like this: 

 

  



Advantages:  

 Generally, lower initial cost deployment because you don’t need to buy the

VoIP On-Premises ‘Box’ and instead only pay a monthly fee for the hosting

your system in the cloud plus the cost of any calls you make. (Although, you

will still incur the cost of a router, switch, internet connection, VoIP desk phones

etc. because these costs apply to all methods).

Depending on who the provider is, maintenance support and or the rental of

your VoIP desk phones may be included in the monthly fee. (For more

information on this see our pricing section) 

You will be able to use most/if not all makes and models of VoIP phones,

although we do recommend specific models (not all VoIP Desk phones were

created equally). Unlike an On-Premises system at one of your offices, there is

no single-point of failure (if you have chosen a reputable provider).

If your office locations lose internet connectivity or power, the phone system will

still run and can deliver your phone calls to smart phone apps on your mobile.

Since your system is backed up in a reliable data center you will benefit from

backup power, multiple redundant battery power supplies, and multiple

redundant internet connections to ensure minimal downtime.

Disadvantages: 

 You will be unable to introduce Fixed Line Telephone services for redundancy.

This is important if emergency calling (eg: medical center) is required. VoIP

providers implicitly state that emergency calls are not supported. (they do work

however not guaranteed or geo tagged when calls are placed) 

Note: This disadvantage is largely minimized by the prevalence of mobile phones.

 



 

1) Is my current network fine for VoIP or do I have to make any
changes?

If your VoIP provider explains that you won't be required to make any changes

without first doing a thorough evaluation of your network and understanding your

business goals, sprint in the opposite direction. There are two different types of

networks, one's set-up and configured correctly, and ones slapped together.

Without having your network evaluated it is almost impossible to know whether the

system they are suggesting will work correctly and you could end up wasting your

money. Furthermore, if the provider does not take the time to evaluate your

network and suggests the wrong configuration, the voice traffic may end

up competing with your PCs, laptops and other devices for bandwidth. This is

a huge red flag and almost always equals problems with sound quality. 

7 Simple Questions to Ask
Any VoIP Salesperson That
Could Save You Thousands of
Dollars



Expert Tip: When looking for a VoIP Provider, ensure that you choose

a company that also installs and supports computer networks. This is

very important because your VoIP system will run on your computer

network and if it is not setup correctly you will suffer from poor sound

quality, slower internet speeds, and dropout problems. Without a

comprehensive understanding of how to properly assess

your business’s firewall, routers, network traffic, Internet connection

speeds and a host of other considerations, it is almost impossible to get

your phone system to operate ‘as advertised’. While people who only

install phone systems will tell you they are qualified to set up your

system, they are not usually network technicians. 

2) Will VoIP cost me more than what I am currently paying?

If the sales person tells you VoIP can only save you money, then he or she is only

worried about making a sale and doesn’t care whether it is the correct solution for

your business. The truth is, often VoIP saves you hundreds of dollars but

sometimes it will cost you the same as your traditional phone system and

sometimes it’s an absolute rip off. It all depends on your business environment

and your technology goals. If you get a great price on a VoIP system, but it doesn’t

have all the features you really want or need, it may end up costing you way more

in the long run.

3) What was your uptime last year?

Uptime is the VoIP system’s ability to make and receive calls to the correct

destination or specified fail over destination. While VoIP runs over the Internet,

power outages, natural disasters, and other factors can often result in system

downtime (system inoperability). Your provider should provide uptime of 99.999%

which is equivalent to 5.26 minutes of unscheduled downtime per year. 

Note: If an individual office happens to be down due to an Internet outage or

power failure for example, your failover destination to your mobile phone or

voicemail will still function.This type of downtime is not generally factored into

an uptime promise as these factors are outside of your VoIP providers control.



If the use of failover destinations due to local faults are a frequent occurrence

despite your providers claim of 99.999% uptime, this can call into question the

quality of the hardware or installation work that has been provided.

4) If my phone is unreachable for whatever reason, what happens to
the call?

Should your internet go down or your desk phone be having problems your

VoIP phone system should automatically jump in and ensure clients and prospects

can still reach you and your team. A business-class VoIP system can do this by

auto-forwarding calls to your mobile phone or laptop, redirecting it to another

working phone in the office or a myriad of other options depending on your

business needs. 

5) How long is the contract for my phone service and who is the
contract with? 

With VoIP their are many different solutions and configurations so it is important

that you understand what your contract commitments are and who those contract

commitments are with. In a VoIP contract, it’s entirely possible that you could have

a contract with more than one provider and each could have different terms. 

6) What happens if I cancel it early?

Be careful of providers that want to tie you into a long commitment. Some

solutions require 3-5 year commitments and at the rate, technology is changing

and improving, you want to be flexible so that you can switch services when a

better/cheaper/faster solution presents itself.

7) Will our phone features be the same when we move to VoIP?

Never make this assumption! Sometimes even basic features such as call

forwarding might not be included in your new system. You would be surprised to

learn how many VoIP systems fail to have the most basic features included. To

avoid any ‘surprises’ we recommend insisting on seeing a hands-on

demonstration to prove the features and functionality you want will be present.  



One of the first questions prospective clients want to know when they call our

company is: How much does a VoIP Phone System cost? Although this is a very

difficult question to answer because there are so many considerations, I will try to

do my best here to explain some general pricing guidelines.

 The purchase of a VoIP Phone is much like the purchase of a vehicle or

other mission-critical equipment. 

With so many options available, price ranges can vary drastically. Just as a Toyota

Hilux can start around 30k with just a basic package, it can quickly cost over 50k

once you add your essential items such as 4-wheel drive, 4 doors vs two, and a

steel top canopy then jump up to 60k+ when you upgrade to all-leather interior,

chrome finishes, alloy wheels, dual exhaust and built-in GPS system etc, etc...

These same principles typically apply to the purchase of a VoIP phone system.

Understanding that you are going to have to use your VoIP Phone System every

day makes picking the right system with the right features critical to ensure

maximum performance, minimum maintenance and above all ease of use. 

How Much Does A VoIP
System Cost & Budgeting
Tips



For this reason, most of the businesses we deal with elect to get the VoIP Phone

System that will offer them the best performance in the long run. Unfortunately,

there are some businesses which only focus on the initial costs with the goal of

finding the "cheapest" hardware and installation services available. This approach

sacrifices performance, reliability, and peace of mind, which inevitably leads to

regret and seeking an alternative solution.

If you continue to read below, you will begin to understand the wider

considerations that need to be made when choosing your VoIP Phone System.

Now that you hopefully understand the vehicle analogy, I will list some of the most

common "add-ons" that can be found in the purchase of a VoIP Phone System.  

   Note: While it is standard practice to sell VoIP Phone Systems with

some of the ‘add-ons’ seen below as package deals it’s important to

realize that no company should sell you a package without first

evaluating your current infrastructure and goals. ( See 7 Questions to

Ask A VoIP Sales person Before You Buy  - for more on this)  

A list of common ‘add-ons’: 

1. Decision for a Cloud or On-Premise VoIP Phone System 

2. Installation / Set-Up Costs 

3. Types of Desk Phones 

4. Software Phones (Softphones/ Smart Phone Apps) 

5. Wireless or Wired Headsets 

6. Secure Remote Extensions 

7. High-Quality Broadband Connection

8. VoIP Grade Broadband Router

9. VoIP Grade Network Switch 

10. VoIP Grade Wireless Access Points 

11. Data Cabling  

12. Reporting Features 

13. Software Integrations 

As you can see, there are many ‘add-ons’ available, and the extent to

https://realit.co.nz/questions-ask-voip-salesperson/


which you add them to your VoIP package really depends on your existing

infrastructure and what you are looking to achieve with your new VoIP system.  

Upfront VoIP Phone System Costs:

1) Cloud or On-Premise VoIP Phone System Installation. 

 

Choosing between Cloud or On-Premise depends on a number of things

(discussed fully in chapter 3). Having the system in the Cloud can simplify things

on your office network and improve reliability if you have multiple office locations

or many remote users. On-Premise VoIP Phone Systems will continue to allow

internal phone calls between extensions if the internet goes down. For many, both

systems can offer what you need, for others, one solution over the other may

prove costly. The 'box' for an Entry Level On-Premise VoIP Phone System can

cost as little as $350 + GST for up to 20 extensions as a one-time cost whereas a

Cloud VoIP Phone System may cost $350 + GST per month or more on an

ongoing basis in addition to costs for your calling requirements and usage.

2) Installation Costs & Set-Up Costs ( We install, Self-Install or third-
party install): 

Where we install and set up a system we will ensure that we have all the required

information for an accurate installation that works first time. Including setup of call

flows, customization of phones and correctly installing new hardware, installation

costs could range from $50 + GST to $500 + GST per phone. 

Self-Install or third-party install: Is where you already have an IT support person

who can do the hardware deployment throughout your office. With a Self-Install,

the client is responsible for all of the onsite installation of the hardware and



ensuring devices are connected to the internet. At this stage, we are responsible 

to complete the changeover process and ensure the system performs to your

requirements. This could save anywhere from $300 + GST to $5,000 + GST or

more depending on the size of your organisation and the hourly cost of your

person doing the work. In both cases its essential to ensure that we have all the

accurate hardware and infrastructure information. Where that information is not

provided or we encounter a ‘surprise’ on installation day it is possible that you will

incur additional costs to resolve or rectify the situation

Types of Desk Phones: 

 Some businesses use phones to simply make and receive phone calls. Others

require advanced features such as busy light notifications (see if your colleagues

are on the phone), speed dials, larger displays, wireless headset support and the

ability to be centrally managed by the phone system. Phones start from $80 +

GST per handset for the most basic phones right up to $1,200 + GST per handset 

for advanced features including full touch screen and built-in video conferencing.

Software Phones ( Softphones / Smart Phone Apps) 

 

Depending on the platform that is selected soft phones may have an additional

license fee. Some systems can charge ongoing monthly fees ($10 ~ $30 + GST)

per extension per month or higher initial setup costs (up to $175 + GST) per

extension once off where a softphone is required. With the 3CX Phone System or

YeaStar MyPBX VoIP Phone systems, you can use as many Software Phones

as you require without additional licensing costs. Upgrading is simple and the

system can easily scale as your business grows. Features will vary between

software phones so be sure to get a demonstration of the functionality and quality. 



Wired or Wireless Headsets:  

 

The desk phone you select will determine the correct configuration for your

headset hardware. While pressing the button on a wireless headset to answer the

phone using electronic hook switch (EHS) seems simple enough, if you have

chosen a phone without EHS support you may be resigned to having an old

school lifter (which manually picks up the phone) or pressing a button on the

phone to answer a call. Other features such as noise cancellation and Bluetooth

for mobile devices are also important considerations. High quality wired headsets

start from $118 + GST RRP per headset with the full-featured wireless options up

to $720 + GST RRP per headset once all necessary components have been

included. 

VoIP Security and Secure Remote Extensions: 

Since the internet is a network of many networks all connected together. Any time

your devices or systems communicate with an internet service, your data is being

transmitted through many independently owned and operated networks (which are

outside of your and your internet providers control). Unfortunately this means that

at each point, it is possible for a potential hacker to intercept your information and

use it against your wishes. In the website world, this is overcome by using secure

HTTPS encryption for your web browser to connect to a website. 

With VoIP phones, however, the default configurations are often unsecured and

leave you exposed to third parties listening in on calls or grabbing your

VoIP passwords so they can fraudulently use your phone system to pay for their

calls. Much like HTTPS encryption for websites, Secure Remote Extensions for

VoIP are deployed to run over a secure connection. This prevents third parties



from viewing your information while it is being transferred over the internet.

Consideration needs to be given as to which broadband router is being used

where the remote extension is installed. Additional setup costs could range from

$50 + GST per VoIP Phone to $500 + GST if more extensive work is required to

resolve an issue.

High-Quality Broadband Connection:  

  

Not all internet connections are equal when it comes to uptime and also how well

they perform when connecting to specific online services. Whilst you may have a

great internet provider for your current requirements, implementing VoIP

may require you to upgrade your internet connection to ensure you have the

uptime and performance required to facilitate your VoIP Phone System. We

generally don’t recommend using ADSL or VDSL for VoIP. Whilst it can work

great, it can quickly turn into a disaster with faults creeping in for no apparent

reason. Where possible, we recommend either UFB,  Fibre or HSNS connectivity

for VoIP. The right internet connection could be as little as $85 + GST per month

right through to $1,000 + GST or more per month depending on your location and

requirements.

VoIP Grade Broadband Router: 



 Much like the myriad of broadband connections available, there are even

more types of broadband routers to choose from. Like broadband connections,

they too are not all equal. Some broadband routers are provided for free by your

ISP and may have VoIP built into them. Sounds like the right choice yes? Well,

actually, routers with VoIP built into them can actually be counterproductive in

terms of ensuring your VoIP Phone System performs well. Google search

“troubleshoot SIP ALG” if you would like more information on that topic. Whilst we

go to every effort to avoid problems with your VoIP Phone System, having the

correct router in place is a strategic move to ensure you have the ability to

manage internet data flows and give your voice calls priority. 

There are some other factors on your IT network to consider before choosing your

router too (eg: how many devices will connect via the new router or how many

users will be remotely connecting). Pricing for routers can start from as little as

$200 + GST up to $5,000 + GST or more depending on what your business

actually needs. 

VoIP Grade Network Switch:  

A Network Switch will provide extra connectivity for devices that require a network

cable (eg: a VoIP Phone). As all of your VoIP Phones will connect to your network

switch, it is important to ensure you select the correct one. Of critical importance is

to ensure the switch supports Quality of Service (QoS). Quality of Service gives a

Network Switch the ability to give priority to VoIP traffic on your network over and

above your Computer traffic. Your Computers won't notice the difference however

you will almost certainly hear the difference on a VoIP call if it is not there. 

Other features such as Power over Ethernet (PoE) will allow the Network Switch

to provide power to your VoIP Phones and other PoE devices. Without PoE, you

will need to install a Power Pack on every VoIP Phone. Depending on how your

Data Cabling has been installed and how many VoIP Phones required you may

need more than one Network Switch. Our range of Network Switches we use for

VoIP Phone Systems start from $250 + GST up to $2,100 + GST. 

 

 



Wireless Access Points:   

 

Wireless is a great way to easily connect devices in your office without having to

run cables everywhere however wireless networking does have its disadvantages

and if you don’t set it up correctly, it can be more of a hindrance than a help. In

small office networks, the single Wireless Access Point built into your Broadband

Router can be all you need. If however, your Wireless Access Point/Broadband

Router is tucked out the back in a cupboard then the signal strength may be

insufficient to cover all of the areas where Wireless gets used. 

Wireless Networks from neighboring businesses can have an effect on the

performance of your Wireless Network. Having suitable Wireless Networking

equipment which is correctly configured can be essential the performance of

wireless devices like smart phones which are often used to run apps to make and

receive calls via your VoIP Phone System (eg: software phones). Suitable

Wireless Access Points can start from being no additional cost (as we have

provided a Wireless Broadband Router) up to $2,000 + GST or more depending

on coverage area and environment. 

Data Cabling:     

Your office building may already have data cabling installed for telephones and

computers. Traditionally, the cabling for Telephone Systems uses cables with 2

copper wires (CAT3 Cabling). This type of cabling has been around for a very long

time and should no longer be installed in new installations. Modern Data Cabling

installations (CAT6e Data Cabling) utilizes 8 copper wires which is required by

computers and VoIP Phones alike. 



While Traditional Telephone Systems will work on CAT6e Data Cabling,VoIP 

Phone Systems will not work on CAT3 Cabling (without complicated specialised

hardware or using old Analogue Phones). If you have a Traditional Telephone

System which is connected to CAT6e Data Cabling, removing the old phone

system will make room for the new VoIP Phone System. If you have CAT3 Cabling

but all of your computers are connected to CAT6e cables, you are in luck. The

right VoIP Phones will quite happily share a single data outlet with a computer. If

there is either insufficient or no CAT6e cabling in place, you may need to install

Data Cabling before you can make the switch to VoIP. 

Note: All the cables in your office need to go back to a centralised

point. Depending on what equipment is located there, you may also

need to think about Data Cabinets or Data Racks. To run an extra cable

you could be looking at around $350 + GST per individual run which

includes cables, connectors, and labor. To completely rewire an office it

could be around $3,500 + GST for 24 cable runs and for larger

installations, this number could be as high as $50,000 + GST or more.

Reporting Features: 

Typically, businesses may just review their monthly telephone bill to see what has

happened each month regarding calling. Alternatively, the existing Telephone

System may have reporting features built in. When selecting your VoIP Phone

System it is very important to consider what reporting is required as you may find

the system you have chosen is limited in what it can do. Some VoIP

Providers report on both inbound and outbound calls whereas traditional providers

will only show outbound calling information.



Software Integrations:

How useful would it be if when your customers call, their account in your CRM 

is automatically opened and the new call was recorded as an activity note on the

client's account? Well these types of integrations are possible with VoIP Phone

Systems and in some cases, the integration with popular CRM systems has 

already been made and you simply need to purchase a license. 

Note: It is not always possible to achieve integration of your systems, it

really depends on your choice of VoIP Phone System and whether your

software e.g CRM has an API or built-in integration with VoIP.

Ongoing VoIP Phone System Costs: 

Once you have set up and installed all the VoIP infrastructure and hardware you

require you will need to consider what monthly calling packages you require. 

Real IT offers three flexible calling packages which you can view here.  

Real IT financing option:  

 Many businesses prefer to include all their costs (upfront and recurring) into one

monthly fee. We use Flexi-rent to achieve this for our clients. When comparing the

overall monthly cost to have the hardware with Flexirent and the monthly services

with Real IT, it is often much more cost effective than the $70 per month per phone

that other installation companies are offering.  

 

  

https://realit.co.nz/voip-pricing/
http://flexirent.flexigroup.co.nz/


 

Since you’ve requested this report and have read this far, my guess is that you’re

considering upgrading your phone system to VoIP sometime in the near future. To

help you avoid making any mistakes and to help you navigate the endless number

of choices, tech talk, conflicting advice, and confusion, 

I’d like to offer you a FREE VoIP and Communications
Assessment for your business.

This is an opportunity for you to get to chat to an expert on my team who will

answer all of your questions and determine which phone system is best for you

based on YOUR specific needs, budget, Internet connection and existing network. 

It is our promise to you that you will only get straight answers to your questions

Let Us Do the Hard Work,
Claim Your Free VoIP
Assessment



and we will NOT try hard-sell you a phone system. 

Our goal is to help you make the BEST decision for YOUR BUSINESS. We want

you to make a decision that you’re comfortable with and that will actually deliver

what you want. If our system turns out to be the best option for you, we’d welcome

the opportunity to serve you. If not, we’ll always give you our best

recommendation and refer you to other trusted companies and or solutions. 

That’s how we do business at Real IT and build solid trust-based relationships with

all our clients. See some of our recent VoIP Testimonials here. 

At the End of Our Free Assessment, You’ll Know: 

 

The amount of money you will save by switching to VoIP. 

In most cases, we save our clients between 10% and 50%. But most importantly,

you’ll have the full picture of ALL costs factored in as a Total Cost of Ownership

(TCO), not just your phone-bill savings, which is what most other VoIP

salespeople focus on to avoid talking about other costs involved in moving to their

system.  

Whether a VoIP phone system will work correctly in your specific
business environment. 

As you know, every office and network is different, so it’s critical that you get a



thorough assessment of your entire network, including your bandwidth

and Internet connection, firewall, system use, the volume of calls, features you

need, etc., by an experienced network technician. 

If your Internet connection and network configuration will allow you to
use a VoIP phone without problems. 

We’ll do a complete analysis of your current Internet connection and computer

network to determine if you have sufficient bandwidth to operate a VoIP system

without issues, and to look for any other factors that may negatively impact a VoIP

phone system from working properly.

What the best phone system is for you and your business.

 Our discovery process helps identify exactly what features you will need now and

in the future based on how YOU do business. If you’re running a call center, you

will have different needs to someone running a legal practice. If you have remote

workers and a sales team that travels extensively, there are features that can help

you keep these employees connected. 

Do you want to record calls coming in for quality and training purposes? Does

your front desk get overloaded with calls during certain times of the day or year?

Do you absolutely need to have your phones answered live? Would you like to

have your voicemail messages sent to your inbox or typed out? These are just a

few of the features available.

BONUS: How to leverage your phone system to increase sales, lead
conversion and customer happiness. 

As part of our comprehensive communications assessment we will discuss ways

to streamline and automate customer interactions with your business.

 

  

https://realit.co.nz/request-free-assessment/


"Thanks Real IT, moving to the VoIP business phone system has helped us with

cost savings and delivering quality calls. The features are also great, allowing us

to set after-hours policies and diversions automatically, we now never miss calls!” -

Lisa Newcombe / Streamline Solutions  

“Working with Real IT has made such a difference to our business, they took the

time to analyse what our business communication needs are and then they

created a cost effective VoIP system including the PBX phones, giving our staff

professional individual messaging service. We operate a cloud-based paperless

business, and needed the right product to provide the data capacity. Real IT

recommended Office 365 & Dropbox, which fits so well with our business,

providing access, flexibility and professional interaction for our staff and clients.

The team at Real IT are fantastic to work with, they even provided system training

onsite, and they are always available if we need them. Using Real IT has definitely

been the best decision for our business.”-Patsy McCook / Accountability Net 

  

What Our VoIP Clients Have
to Say About Working With
Real IT



  “Real IT have been taking care of our technology requirements for some time now

and have earnt our loyalty through consistently delivering on fast and efficient

service with both project and day to day service requests. The systems we have

are perfect for our requirements and have easily scaled with business growth.

Historically, things were over complicated and Real IT were quick to simplify and

refine our systems and I have never looked back”. -Jon Purdey, Director /

Edge Mortgages  

                                                                                                                                   

“I first worked with Kyle at Real IT in 2012 as part of a project with Enable

Business where they undertook an extensive IT project to overhaul our IT and

Communications systems and move into the cloud. This has easily allowed us to

operate remote team members with increased efficiency and performance and we

can depend on them to keep us running. It's 2017 and I still choose Kyle for my IT

needs at my new company Bizdom and actively recommend Real IT to any

business who needs to get their technology under control”. -Mark Greer, Chief

Strategy Officer / Bizdom  

                                                                                                                           

“Real IT have been our go to team for technology for 5 years and in that time they

have become key to the operation of our business. They professionally and

effectively provide project management services as well as taking care of all day

to day issues. When support is required, we are confident that we can rely on a

team of personable and knowledgeable people who are prepared to go the extra

mile to keep us up and running”. -Hannah McQueen, Director / Enable Me 

  



Contact Us
 527a Rosebank Road

 Avondale, Auckland, New
Zealand 

+64 9 950 3749

info@realit.co.nz


