
Getting to

Cooperation

There's much that needs to change in the world, and many
people striving to bring it. Yet, change remains elusive.

Part of the reason is that we don't know the way there.

Cooperation is the gateway to change.

Understanding how we get to cooperation can help us get
to change and beyond to create grand transformations.
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"Cooperation is the"Cooperation is the
science and art ofscience and art of

dancing with others."dancing with others."
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Getting Started
I have been involved in several major change processes that led to
unprecedented grand transformations in the way people treat each
other and the planet. I've also participated in processes that failed to
launch. From each, I've learned much about myself and others, about
what helps cooperation advance and what gets in the way.

The key to unlocking change is our ability to inspire cooperation
amongst those at the table. We can't change anything without
cooperation so the key question we should be asking is not, "How do
we change this?" but "How do we get these people to cooperate?" If
we can get to cooperation, change unfurls by itself and the grand
transformations we seek can follow.

The counterintuitive insights shared in this Workbook can help you
travel your own journey to help others to cooperation. You needn't
travel it alone. I hope to help you travel well and safely and support
you to create your own big, positive impact.

Scott Poynton
Founder, a different way...
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Why We Need Cooperation

Cooperation helps us solve problems – big, wicked problems, but
day to day problems too. In our personal lives, at work, in our
communities. To cooperate, we must work with others, and often,
most successfully in terms of the grand transformations we need,
with people who are different.

We don’t get far in life without cooperation. Human society is founded on it. We
cooperate with people around us - our partners, families, communities, colleagues –
to live. Cooperation requires that we come together to resolve disagreements, to
solve problems, to fathom how to move forward on challenging issues. It requires us
to speak and interact with others, often people we disagree with, sometimes people
we hate, people who have harmed us. It isn’t easy to cooperate, but when we don’t,
we go backwards because the world is moving fast and cooperation is essential to
keeping pace, to keeping ahead of challenges.

There’s a lot of anger in the world right now. We're not doing so well at cooperating.

There’s judgement, indignation, shouting, mocking, nasty attacks, even violence;
often fuelled by media that elevates those yelling to hero status. We’ve formed tribes
that shout together and carry out unhappy and unhelpful ‘warfare’ against 'the other'
in the hope that their tribe triumphs, that they win the day, this day. Looking further
forward to where we might be in the future seems to have become less important.

Who is this ‘other?’

It’s people, just like you and me though our tribal behaviour promotes differences
over what’s common amongst us. It’s the planet too and all the species that live here.

Mega challenges like poverty, racism, inequity, climate change, pollution and mass
species extinctions race away, out of control while we bicker, shout, and strive for
small advantages, small victories, so often for ourselves rather than for the larger
good. We're hurting ourselves, people, and the planet. 

These are all seriously wicked problems. They’re constantly in flux, changing. Just
keeping pace with them is super hard, but getting in front of them, to make a
difference, to improve the state of things, requires cooperation.

In the face of all this anger, shouting and warfare, how do we get to cooperation?
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How Change Unfolds

My experience with change is that every journey has its own
subtleties but there does seem to be a common flow to them all, an
arc that we must travel to get to change. If we better understand
how the journey through the arc unfolds and the ways we can
support it to keep moving, we might inspire more change.

The image below describes an arc I've travelled and travelled with others on many
change journeys. Not all journeys follow exactly these steps, each one has its own
characteristics and we each bring our own emotions with us, but so many of the
cases I've supported have a story that goes something like this...

 You're going along, everything is good. 'Life As Usual' is in light. There are always
some ups and downs, but nothing major. So often, just before a change process
starts, there's even an upturn where things start going really well. You're happier
than you've ever been! Then suddenly, "Bang!", a disruption strikes.

This disruption is always unexpected. In many of the cases I was engaged in, it was a
major NGO launching a campaign against a company. But it happens at a personal
level too. Perhaps you lose your job, your boss gets replaced, you miss out on a
promotion. Something happens in your personal life, your community. The common
element is that it's unexpected and that it seriously disrupts Life As Usual.
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After The Disruption
When disruption strikes, the most common first reaction is some degree of panic.
Disruptions typically arrive from the unknown, so it can take time for us to understand
their implications. Until we do, we commonly imagine the worse and at least get
nervous. If it's a big enough disruption, with a lot of unknown, there is often inner panic.

So begins our descent into ever greater darkness where our emotions become tangled
and unhappy

We use our brains to try to logic a way forward yet so much of what is happening here is
confusing and there are no end of possible ways out. We get this advice and that. Our
head spins with our efforts to gauge each option. We accept that we can no longer go
back to what was, but we can't fathom what might be, a way forward. Disbelief and
despair can breed depression as our mental, physical, spiritual and emotional well-being
suffers. Stuck in the Great Fog, we rage, for a while, against where we are. Eventually, we
become resigned to our situation - we'll never get out of this place - without truly
knowing what or where this place is. A great sense of being lost descends on us. Finally,
we stop.

If the disruption continues - this is not one of
those minor downs - especially if it comes
with some degree of ongoing attack toward
us, we go into denial, we push back, "It's not
true. It's not right. It's not fair!" We strive to
get back to 'Life As Usual' happiness but
that's quickly disappearing in the rear-view
mirror. Realising this creates stress and can
lead to much anger.

As anger grows into indignation, we rail
against the injustice of what's
happening to us. "Why me?" or "Why
us? We're doing so many great things!"
As the pain continues, we move into the
'Great Fog of the Unknown.'  We don't
know what's happening, we don't know
what to do. We struggle to make
rational decisions, we don't know the
way out.
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From Lost To Cooperation And Beyond
So many change journeys get stuck at Anger or Indignation. People just can't let go of
the desperate struggle to get back to how things were. It's an unhealthy state to live in,
with deep underlying stress. It's unsustainable in the long-term. Eventually, people do fall
into some Despair and Resignation. Upon entering the Great Fog of the Unknown,
people get lost rather quickly and languish. There can be great darkness of the soul here.
It can be a dangerous place. Or, it can be a turning point, if we let it.

The key to emerging from the darkness of feeling lost, is to find calm. Not just any calm.
It must be a calm of mind as much as of body. Just sitting quietly a while generally
doesn't do it because our brains still whir away. It must be a deep calm where our brains
can turn off. There are many ways to find this calm. My experience is that spending time
in nature helps. Nature doesn't judge us, she welcomes us home and with her, we can
find the deep, quality calm we need.

In that calm place, we can find a connection back to ourselves. The first step out of
feeling lost is to find ourselves. That's our anchor. Once we have restored that connection
to ourselves, we're better able to connect to others. We become more open to speaking
to them. We start to see a way out of the Great Fog. It is here, in this moment, that
cooperation can be born. It's not a given, it must be supported into the world. If it can,
we can move to change and, if we keep cooperating, beyond to grand transformation.

An important precursor to cooperation emerging seems to be this feeling of being lost.
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"Amongst all the challenges and

tough times in change processes,

we need to find our own way to

maintain our well-being and our

connection to ourselves. Being in

Nature helps. Nature doesn't judge

us and when we're in Nature, we can

more easily find calm. If you're

involved in bringing change, be

intentional about spending time in

Nature. It's guaranteed to support

you and the change process too."
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People Can Get Stuck At All Points In The Arc

Our failure to bring change and grand transformation lies in our inability to help people
through the arc. They get stuck and need help to move forward.

 Even as people find calm and begin to emerge from feeling lost, things happen that can
plunge them back into darkness and the Great Fog.

If we're able to nurse people through this most perilous journey, we can support them to
get to cooperation.

Once you've been lost, being able to cooperate with another is a relief and it's this relief
that kick-starts our journey to change. Even then, cooperation can be brittle and fragile.

Our own behaviour is the critical element to supporting ourselves and others through the
arc to cooperation and beyond.
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"Change happens deep in

the hidden recesses of the

human heart. If we're

going to bring change, we

have to connect there."
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Helping People Through The Arc

Two Important Rules You Must Never Break

Rule #1: NO JUDGEMENT

We must suspend all judgement.

It's OK to be unhappy about someone's
actions, or at a situation, but if we bring
judgement into our interactions with
people, they feel it. Immediately.

Judgement is written large on our faces.
It is present in our body language. When
we speak, our every word is laced with
it.

Those you're seeking to support will
recoil from your judgements and the
process will go nowhere.

It's super hard to suspend negative
judgements but unless you do, your
efforts to get to cooperation will falter at
the first step.

You must separate people's actions and
their consequences from their inherent
character. If we can assume the people
aren't the problem, it's their actions that
need to change, then we can let our
judgements go. They'll feel that and this
will open the possibility for fruitful
discussions and outcomes.

Easy in theory, hugely difficult in
practice.

Rule #2: OPENNESS

The partner to suspending judgement is
openness. If you bring a closed mind, or
worse, a closed heart, you cannot
connect to the people you're seeking to
support.

Cooperation won't happen.

If we're closed, we're not listening. If we
pretend to listen, people will notice. If
you find yourself continually starting
sentences with, "Yes, but..." there's a fair
chance you're not truly listening and
taking in the details of what people are
saying. You're only listening to counter
their arguments. Cooperation requires
that you give too, and change journeys
founder quickly if people sense you're
not listening.

Instead, go in with an open mind and an
open heart. Deeply listen to people,
hear their stories, strive to understand
where they're coming from, even if it's
completely alien to your thinking or a
way of being you have no connection to,
or worse, that you despise. This will help
you imagine paths forward, to
cooperation and beyond to change.
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More Important Insights

Cooperation isn't a head

thing 

You've got to connect to people's
emotions, especially their values.

Intellectual arguments
don't get you far
Clever ideas sometimes help, but
they connect at a head level.
You've got to get to the heart.

Help everyone find calm
You can't get to the heart if
emotions are high. To get
cooperation, everyone needs first
to find calm. When we're calm, we
listen, understand, and connect. 

Don't chase it 

Cooperation is a dance with a wild
animal. If you chase it, you'll chase
it away. You've got to create the
conditions for it to come to you.
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Nothing great is ever achieved without
adventure and adventure always involves risks.
You're on a journey, let yourself go, take risks. 
 
Risk talking to people you wouldn't have
dreamed of being in the same room with. Risk
listening. Risk opening yourself to hear and feel
other's perspectives. Risk doing something you
pledged never to do. 
 
Most especially, risk trusting people. 
 

Take Risks, Even Big Ones
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How Do We Get There?How Do We Get There?

Humility

It's not about winning 

You need a safe place

Trust

Remember, you're supporting people to travel the arc. It is not for you to
change them; it's their journey. You may want to change the way they behave
but who are you to try to change anyone? Let that go. Focus on how you
behave, be a model for others. You might not be right. Your ideas might need
to change too. Being humble helps us listen and grow.

Everyone on the arc, including you, will need to change in some way. A good
change journey doesn't produce winners and losers, it produces cooperation.

People need to let go of their positions and be open to ideas they couldn't
have imagined in the past. Change processes touch people's hearts, their very
being, their fundamental beliefs about what's right and wrong. They need a
safe place where that can happen, with only trusted souls at the table.

Trust must be given, even if it is initially thrown back in your face. Over time, it
will be reciprocated and then we can truly move forward.

Engage Nature
You are going to have challenging discussions. Doing that across a table is one
thing, but being outside, in Nature, changes the dynamics. If your situation allows,
get outside if you can. It helps everyone find calm, connection and cooperation.
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What Else?What Else?

Be Human
People are at the heart of change
processes so be human. Don't
bring hate, bring love, respect,
humour and humility.

Honesty
Always, always be honest. Don't
exaggerate, never lie, always speak
the truth. Failing to do so destroys
the opportunity for trust to emerge.

Time
Time is critical, both to move
quickly, but to hasten slowly. We
need to give people time to travel
the arc at their own speed.

Humour
You might be talking about serious
issues, but don't take yourself too
seriously. Laughing sometimes and
joking relieves pressure.

Bring Art & Spiritualiy
You must touch people's emotions,
their spirits. Art, music, poetry,
writing help us do that and opens
them to being human .

Words & Tone Matter
Everything we say, and how we say
it matters. When people are in
darkness, they're sensitive to
everything. Avoid opportunities for
misunderstanding. Always speak
with compassion, humility, respect.

Science Too
Data can really help. If you're trying
to understand which path to travel,
some data on the implications of
each can be super helpful. But,
don't get stuck on data. It can
hinder too.

Tension Helps
People don't change unless they're
uncomfortable. Having some
underlying tension, a potential bad
consequence if change doesn't
happen, helps focus.
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"And there, in the immediate presence of the
Fisher King's intolerable suffering, he felt

utterly powerless that, for all his manly strength
and proven valour, he had nothing to offer but
compassion now. Parzival lifted a gentle hand

to soothe the pain that seared in wave after
wave across the wounded man's brow. His own
body was trembling with grief. In the immense,

attentive silence of the hall, he heard himself
whispering: "What ails thee, uncle?""

Parzival and the Stone from Heaven, by Lindsay Clarke
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Compassion, Compassion,
Compassion

Could we imagine a different
future, a different way, a time
for compassion, a focus on
healing?

The one key lesson that comes up
again and again when I reflect on all
the change processes I've been
involved with is that we really do need
to sit down and speak together, as
humans, with compassion for
ourselves, each other, and for Nature
that is impacted by our discussions.
Forget dichotomies of business vs
NGOs, right vs wrong, environment vs
economy, development vs
conservation, left vs right. These are
falsehoods created in our minds.

The single most important ingredient
missing from so much of our human
interactions is compassion.

The key question for me is can we
swallow our deep felt animosity for
each other and listen, instead, with
compassion? 

 It's a critical question for the future of
life on Earth, for humanity's continued
existence. Can we be humble and start
listening, with compassion, to each
other?

Only then might we find a way to
cooperation and beyond.
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Just a few more important points...

 Item Completed?

 Are you ready for the emotional challenge of having
your trust is thrown back in your face? 

 Do you have a plan to engage Nature? 

Are you ready to always speak your truth?

Are you ready to give this journey time to unfold?

 Do you have any art you can bring with you?

 What about science and data?

What spiritual practices can support you?

 Is there a source of underlying tension to keep people
focused?

 Are you ready to laugh, cry, feel despair and hope? 

I hope these insights help you on your own journey to
cooperation and your work supporting others to travel

through the arc.

There is so much more to share! If you're interested in
diving deeper, you can Pre-register for 'Getting to

Cooperation' on the next page. Until then...

Travel safe, travel well
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Pre-register For
Getting To

Cooperation Course

PRE-REGISTER NOW

The course will explore the insights shared in this
Workbook through the lens of the 'Big 7' case
studies I was involved in where cooperation
came to flourish against the odds and led to

great transformations of entire industries.

How did that happen? What went on inside the
'dark rooms?' The course will support you to
travel your own journey to cooperation and

beyond to change and grand transformations.

There's no obligation to sign up later.

https://adifferentway.life/getting-to-cooperation-prereg

