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Dear Readers,

Garrett and I would like to thank you for being such supportive and
faithful members of our blog community. Your participation and
encouragement is very gratifying. We love hanging out with you.

The blogs included in this ebook are ones that generated the most
response and/or curiosity. Each of us is on a personal leadership
journey and the top 10 blogs of 2016 seemed to propel us just a little
further. We deeply believe that connecting accountability , respect and
abundance ( The Character Triangle ) will always help us advance
ourselves and others !

We hope you will continue to be a part of our tribe in 2017 and we wish
you and your loved ones all the very best. Please feel free to share this
ebook with whomever you wish.

Seasons' Greetings in The Triangle

Lorne and Garrett

Introduction From Lorne Rubis



Lorne's career has focused on culture, leadership and transformation.
He received an education degree from the University of Alberta (he even
played Golden Bears Football) and started out his career as a teacher.
He then completed a Master of Science in Industrial and Labor Relations
from the University of Oregon, co-founded an Alberta based business,
and was eventually recruited to work in the U.S. During his 25 years
based in America, he held executive positions in a number of tech
companies, including working directly for the Chairman and CEO of a
fortune 50 company. And attention hockey fans –he even had a stint as
VP Operations with the Los Angeles Kings. Prior to joining ATB Financial
where he took on the role as Chief People Officer, Lorne was the
president and chief executive officer of Ryzex, a U.S. based, privately
held, international technology company.

His career journey has sparked a passion for personal leadership and
organization culture. He blogs/podcasts frequently about getting the
most out of work and life situations through a focus on Respect,
Abundance and Accountability – the three tenants of The Character
Triangle, also the title of his book. Lorne loves working with people and
is passionate about inspiring personal leadership improvement at all
levels. He is also a sought after thought leader and speaker on matters
related to leadership, culture and the emerging workplaces.

Lorne and his wife Kathleen (his high school prom date) reside in Alberta
and make it an everyday mission to connect with their three adult
children and grandchildren, who now live in the U.S. and U.K. They all
gather as a family whenever they can at the Rubis home in Naramata,
BC.

About Lorne Rubis
The constant in Lorne’s diverse career is his ability to successfully lead
organizations through significant change.



Key Point:Key Point: If you want something to happen in your career, you need
the courage to really know what you want, declare and ask for it. Put
the intention out there. That doesn't mean it’ll get you what you want by
itself. But, often the request and declaration sets things in motion.

This is such a simple and perhaps naive message. Yet, I'm amazed how
often in personal and work relationships we become frustrated that
someone hasn't read our minds to determine what we want. The idea
that, "you should know what I want" in my opinion, is way overrated. I'm
not talking about knowing that someone "takes cream in her coffee;”
that's relatively easy. I’m talking about the complexity of deeply
understanding personal needs and aspirations. What I do know is that
when you have a relationship with someone who is self-aware enough to
clearly declare and ask, the conversation usually progresses more
constructively. When both parties know and understand, forward action
is possible. If not, the useless and debilitating strategy of "wish and
hope" takes over. It's the organizational equivalent of buying lottery
tickets as a strategy for becoming rich.

In the workplace, people are often discouraged that they are overlooked
or not asked to do more, get promoted and advance in other ways. They
think the organization should somehow know what they want. And
occasionally the system of recognizing and advancing people in
organizations (e.g. succession planning) works well. However, my
experience is that if you really want something and wait for someone to
tap you on the shoulder, you’ll likely wind up disappointed. Far too
often, people don't move forward (and I don't mean just vertically)
because they get stuck in a pattern of "good.” People are pretty good at
what they're doing, so why would the organization mess with that? Well,
as the saying goes: “Good is the enemy of GREAT.”

Character Moves:Character Moves:

Have the Courage to Ask



1. Clearly outline what you want to do to advance, and communicate
how that will contribute toward the organization's greater purpose.
Getting ahead can't be just about you. People will resist helping if
they perceive that.

2. Take concrete steps to demonstrate that you are preparing for that
next move. Add to your skills. Network with people who can get to
know and endorse you. Perhaps volunteer to help with a problem
similar to the direction you want to go.

3. Then for greatness sake, declare and ask for what you want! You're
worth it. Stop depending on mind readers. They are often distracted
trying to figure out what they want.

Declaring and asking in The Triangle,

Lorne

One Millennial View:One Millennial View: It’s true that “good is the enemy of great,” and
another phrase you might hear is, “shooters shoot.” Of course it’s
easier said than done, but how many times do you (me included) need
to hear it before doing it yourself?

- Garrett

Edited and published by Garrett Rubis



Key Point:Key Point: Command and control leadership is no longer the way to
effectively run an organization. However, my observation is that many
self-proclaimed contemporary leaders buy this idea on paper, nod their
heads in vigorous agreement, but behave very differently. I think too
many current managers really like the idea of being "the boss,” not
necessarily being a true LEADER, but definitely the BIG BOSS. They
mostly just expect people to do what they're told. And they really think,
even when outwardly presenting a "team” belief, that they're smarter
and know what's best. And if you disagree too much, or step on their
egos, there will be consequences.

In 2004, General Stanley McChrystal was appointed head of Joint Special
Operations Command for the US military in Iraq. He subsequently
recorded his experience in 2015’s Team of Teams. The following is a
quote from McChrystal's best selling book:

“I would tell my staff about the ‘dinosaur’s tail’: As a leader grows more
senior, his bulk and tail become huge, but like the brontosaurus, his
brain remains modestly small. When plans are changed and the huge
beast turns, its tail often thoughtlessly knocks over people and things.
That the destruction was unintentional doesn’t make it any better.”

In our current whirlwind environment, traditional command and control
structures are no longer very effective. The decision makers at the top
of the command chain are too far removed from the relevant
information, and are two slow to react. When Gen. McChrystal
recognized this to be true, he changed the organizational and decision
making structure of the task force to a “Team of Teams” approach. The
two primary principles underlying this philosophy are transparent
communication and decentralized decision-making. For those making
the decisions under Gen. McChrystal, the maxim was simple: “Use good
judgment in all situations.” While this may sound overly simplistic, the
irony is that in a scrambled world, simple trumps complexity.

'Leading' With a Dinosaur's Tail

https://en.wikipedia.org/wiki/Stanley_A._McChrystal
https://en.wikipedia.org/wiki/Joint_Special_Operations_Command
http://mcchrystalgroup.com/teamofteams/


Gen. McChrystal recognized that his role needed to change too. He
viewed his primary responsibility as creating a "shared consciousness"
or common purpose. One of his great quotes: “Purpose affirms trust,
trust affirms purpose, and together they forge individuals into a working
team.” Rather than being the master strategist, the general saw his role
as being similar to that of a gardener. He needed to create the right
environment to allow these teams to flourish and decisions to be made
within the context of this shared consciousness and purpose.

Team driven leaders do NOT demand loyalty to themselves. They DO,
however, demand loyalty to the organization's purpose and expect
team members to have the courage to fiercely fight for what they deeply
believe best contributes to that purpose. The idea that loyalty is
exclusive to people who “do what we say” and “blindly follow us,” is a
misguided and outdated concept. It leads to people lining up to where
the command power is politically perceived, versus doing the right
thing. In organizations, particularly at executive levels, this spurious
loyalty is outright dangerous.

Character Moves:Character Moves:

1. Determine how much of a "garden leader" versus "dinosaur leader"
you and others are. Do you develop and promote shared purpose,
values and a networked culture? Are expectations, goals, and
projects both clear and transparent? Do you allow for a free flow of
information, feedback and expect loyalty to the greater good and
purpose? Do you recognize and reward people for their results,
collaborative skills and a growth mindset? Or ultimately do you just
want to be the “Big Boss?”

Garden leader in the Triangle,

- Lorne

One Millennial View:One Millennial View: From a Millennial standpoint, we’re likely to be
dealing more with middle management experience… I don’t want to be
disparaging to all the great middle managers that are probably out
there, but that faux “big boss” attitude seems to start manifesting here.
As we start climbing ladders and earning more responsibility, if we
pretend to jump into some “big boss” shoes, I predict they’ll likely be
way too heavy, we’ll sink in the mud and wind up stuck.



- Garrett Rubis



Key Point:Key Point: Organizations behave like living organisms, and are
Darwinian in nature. Over the last 40 years, I've seen the way a
company’s social system responds to who is "hot" or "cold.” When
you're hot, everyone wants to be part of your aura. However, if the
community senses the "light dimming" around an executive, the
antivirus chaff thrown off can be painful. The higher you are in the
organization, the more dramatic the popularity swings. Initially, it's
things like being excluded from certain meetings, communications,
fewer calendar invites, and it's most obvious at executive events when
no one wants to get too close (often, literally). Although it's rationalized
as "just business” and “not personal," one realizes that this phrase is
probably the stupidest management cliché ever. Of course it's
personal... Especially if you're the one with organization "Ebola.”

Liz Ryan is a very insightful career thought leader and regularly posts in

Fortune. I like her checklist outlining Ten Signs Your Company NeedsTen Signs Your Company Needs

YouYou::

1. You can tell they need you if they contact you all the time, during
work hours and after work hours, to ask you questions and get your
advice.

2. You can tell they need you if you have a lot visibility into the future of
the company, and are consulted on its future plans.

3. They need you if they send you around to represent the company on
panels, at trade shows and at other high-profile events.

4. They need you if you are the only person who knows a lot of the
procedures. If they often ask you to train newcomers, they probably
need you.

5. They need you if you get a lot of acknowledgment from your
managers, and pay raises.

6. You are valued at work if they seek out your opinion on weighty
issues and take your suggestions more often than not.

7. You are a key player if you are the conduit to your biggest customers.

Are You Contagious?

http://www.forbes.com/sites/lizryan/#6b1e70714b20
http://www.forbes.com/sites/lizryan/2016/10/09/ten-signs-your-company-needs-you-and-ten-signs-they-dont/#1ee24a0b5825


8. You are valuable if you have technical skills that few if any other
employees possess.

9. They need you if you have already experienced and triumphed
through a similar period of rough seas to the one your company is
experiencing now — but this is only true if they know they need you
to help navigate, and tell you so.

10. Lastly, your company needs you if you are central to the way they
generate revenue and there is no obvious alternative to keeping you
in your job.

Note: I'm adding one to Ryan's list:

11. The organization needs you if you have a positive influence on
advancing the culture of the entire company; if what you do brings a
growth and winning mindset to the behavior and aspirational belief. This
includes being fundamental to helping the company become great from
the inside out

Frankly if you're a highly paid executive and not able to check at least
seven out of 11, look out. It's only a matter of time and you will be
replaced. Ironically, if the company is too dependent on you, you're also
at risk. If you're not an executive and you can't check off seven of 11,
you may not be at risk, but you're also likely not paid great and quite
"replaceable.” Gosh, this sounds so harsh... Yet that's mostly the way it
is. If you find yourself being “ghosted” at work, (to borrow a cruel word
from my millennial friends), well it's because you're contagious or not
vital from a strategic perspective. So what does one do?

Character Moves:Character Moves:

1. The above checklist assumes you already fully embody and live the
company values and culture. That's a given. Now, after that self-
assessment, how do you fare against Ryan's checklist? I believe you
need to check off at least seven out of 11.

2. After an honest self-assessment, you have two essential choices:
Check more off the list, or the organization will eventually check you
out. Ouch... But, so directionally true. (Hey… I'm looking in the mirror
on this too, so don't think I'm writing this without self-reflection. Who
wants to be ghosted? Geez...)



Virus antidote in The Triangle,

One Millennial View:One Millennial View: The “hot” and “cold” game might seem like a hard
truth, but we all play it. It applies to everything: Work, personal
relationships, TV shows, movies, hobbies, elections… You name it…
Luckily with positions like work, we probably have some control. I know
I'd rather be the "fire" emoji, than the "ghost" emoji.

- Garrett

Edited and published by Garrett Rubis



Key Point:Key Point: What does one say to grieving loved ones when someone
they cherish has died? This question is very relevant in the workplace
too. My last blog referred to the tragic and unexpected loss of a co-
worker. Upon reflection, I realize that no one really teaches us what to
say in those circumstances. We certainly don't learn it in a college class.
If we're "fortunate" (sort of), someone along the way, has showed us the
way to navigate the loss everyone eventually experiences. However,
none of us wants to experience so much death that we ever get
practiced at it.

I remember when my childhood best friend died. I was visiting my son
Garrett (yup, the millennial view guy below) in college, when my mom
called to let me know. We were having dinner, and I immediately called
Dwayne's mom to offer my condolences. I can still see the somewhat
uncomfortable look on Garrett's face, yet I wanted to model how I think
one might best respond in that situation. Hopefully that's stuck with him
in a difficult but good way.

To help us all with the challenge of "what to say,” I was struck by a
"timely" article in this Sundays NYT. I'd like to share an edited version of
it. Hopefully it will be a helpful reference should you be in the
unfortunate situation of having to use it. The foundation of the article is
a seasoned quote from someone most of you likely have little or no
connection to - the mother of modern etiquette, Emily Post: “Grace of
expression counts for nothing; sincerity alone is of value.”

For those who are inexperienced or out of practice in comforting
someone in grief, the following are tips regarding the lost art of
condolence:

"1. BEING TONGUE-TIED IS O.K.: When I solicited advice from friends on

Condolences... What Does One
Say?

http://www.nytimes.com/2016/10/02/style/how-to-express-sympathy.html?action=click&pgtype=Homepage&version=Moth-Hidden&moduleDetail=inside-nyt-region-6&module=inside-nyt-region&region=inside-nyt-region&WT.nav=inside-nyt-region
http://emilypost.com


social media, the one overwhelming thing I heard was it’s perfectly
acceptable to admit you don’t know what to say. One rabbi said,
‘Admitting you’re at a loss for words is far more caring and helpful than
writing pithy statements like ‘he’s in a better place’ or ‘your child was so
perfect, God wanted her to sit beside him.’’

2. SHARE A POSITIVE MEMORY: Instead of falling back on a shopworn
phrase, savvy condolers often share a warm or uplifting memory of the
deceased… The condolence notes that moved him most, he said, were
from strangers who shared a recollection of his father. ‘That was
important for me because I realized his place in the world,” he said. ‘At
the time, you’re only thinking of your own relation to the loved one. You
realize this person had impact beyond you. That was comforting.’

3. NO COMPARISONS: One bit of quicksand worth avoiding is the
temptation to say you know what the other person is going through.
Everyone experiences grief differently. While you may have felt angry or
overwhelmed when your loved one died, the person you’re writing to
may have channeled her grief into work or hyper-efficient house
purging. The temptation is to bring it back to yourself, but this is not
about you.’ A better approach… is to be neutral. ‘You can absolutely
express your sadness and sorrow,’… ‘But remove yourself from the
conversation.’

4. DON’T DODGE THE ‘D’ WORDS: Death in our culture has become so
sanitized; we have become afraid to mention it by name. While this
instinct may come from a good place, it often lands in a bad one, the
treacly territory of euphemism and happy talk. Loved ones don’t ‘die’
anymore; they’re ‘carried away’ or ‘resting peacefully.’... ‘Don’t’ be
afraid to use the ‘D’ words — dead, died or death. Terms such as
‘expired,’ ‘passed on’ or ‘lost’ are words of denial. ‘Expired’ can be used
on a driver’s license but not in person — it’s not respectful.’

5. GET REAL: A little bluntness goes a long way... 'I think my favorite
note upon the death of my brother was from one of my closest friends.
‘My dear Jane,’ he wrote. ‘IT STINKS.’

6. FACEBOOK IS NOT ENOUGH: These days many people first learn of the
death of a friend’s loved one via social media. The instinct to post a
comment or dash off an email is understandable. But everyone I spoke
with agreed on one point: Even heartfelt gestures like these do not



replace a condolence note... ‘A letter of condolence to a friend is one of
the obligations of friendship.’

7. THERE’S NO TIME LIMIT ON SYMPATHY: While writing immediately is
comforting, it’s not necessary. Many mourners are overwhelmed in the
immediate aftermath, and a number told me they especially appreciated
cards that arrived weeks or even months after the death.”

Character Moves:Character Moves:

1. Save the condolence guidelines in your device and/or in the cloud.
When the time comes (and it will eventually) you have a quick
reference guide.

Condolences in The Triangle,

Lorne

One Millennial View:One Millennial View: Wow, that memory had escaped me, but now that
you mention it I certainly remember that phone call. I think the overall
theme of this guideline seems to be: Offer your condolences however
and whenever you feel comfortable, but make sure to do it – you’ve
already signed up for that duty, and the company you keep is worth it.

- Garrett Rubis

Edited and published by Garrett Rubis



Key Point:Key Point: I believe the next important advancement in organization
cultures will be the harnessing of the social capital related to
unleashing peer-to-peer power. When I say that, people give me that
fuzzy look: "What the heck is he talking about now?" This is a concept
that has evolved and is more expansive than simply "good teamwork."

Yes, the current leadership research underscores our need to be part of
organizations that have a "true north" because a compelling "purpose"
really matters. However, one of the big, and I believe under appreciated
reasons, most of us love coming (or not) to work, is to connect and
achieve with our teammates. We love the value we feel when our
"brothers or sisters" on either side of us appreciate what we do. Having
a beer or other beverage with a teammate after some small or big
accomplishment and exchanging some version of, “I love you, man" is
the best feeling. On the other hand, having peers we respect tell us we
are underperforming is the worst. It is much more disappointing than
getting reamed out by one's boss. Why? You can’t usually B.S. your
teammates. They know what we do and whether we really contribute,
and most of us hate to let them down. The best teams are ones where
people deeply respect, cooperate and HELP each other achieve an
exponentially better outcome.

Margaret Heffernan, a highly regarded CEO, author and thought leader,
has a TEDTalk with over 1.8 million views.

We're All Chickens in the Coop!

https://www.youtube.com/watch?v=Vyn_xLrtZaY


In her best storytelling manner, she relates a scientific study conducted
at University of Purdue, which proved that over six generations, a flock
of ordinary chickens totally thrashed a flock of “super chickens” when it
came to egg-laying productivity. Why? The “super chickens” pecked
each other to death until there were only three left. The key to success?
Social capital: People helping each other. In the talk she exclaims:

“Helpfulness sounds really anemic, but it’s absolutely core to“Helpfulness sounds really anemic, but it’s absolutely core to
successful teams, and it routinely outperforms individualsuccessful teams, and it routinely outperforms individual
intelligence. Helpfulness means I don’t have to know everything, Iintelligence. Helpfulness means I don’t have to know everything, I
just have to work among people who are good at getting and givingjust have to work among people who are good at getting and giving
help. For the past 50 years, we’ve run most organizations and somehelp. For the past 50 years, we’ve run most organizations and some
societies along the super chicken model. We’ve thought that successsocieties along the super chicken model. We’ve thought that success
is achieved by picking the superstars, the brightest men, oris achieved by picking the superstars, the brightest men, or
occasionally women, in the room, and giving them all the resourcesoccasionally women, in the room, and giving them all the resources
and all the power. And the result has been just the same as in Williamand all the power. And the result has been just the same as in William
Muir’s experiment: aggression, dysfunction and waste. If the onlyMuir’s experiment: aggression, dysfunction and waste. If the only
way the most productive can be successful is by suppressing theway the most productive can be successful is by suppressing the
productivity of the rest, then we badly need to find a better way toproductivity of the rest, then we badly need to find a better way to
work and a richer way to live.”work and a richer way to live.”

The idea of people helping each other and embracing active
cooperation is not about being mushy headed, passive aggressive and
accepting mediocrity. In fact my experience is the opposite: Great
teams "fight well,” embrace constructive conflict, confront each other
when needed, and most importantly HELP and encourage one another
to contribute their best. And when that's the culture, peer-to-peer
power positively explodes. Team members do not wait for the hierarchy

Key Point:Key Point: If you are not having fun at work most of the time, I have one
strong recommendation: QUIT ASAP and find somewhere where you
can! So what does having fun at work mean to me? The following may
not translate the same way for you, but here is what I believe helps me
have fun everyday:

1. Do not take yourself or your work too seriously! Most of us are not
saving lives or the planet. Even if we are, we benefit from being
humble and self-deprecating in a balanced way. I enjoy teasing and
being teased by others if it is not mean-spirited.

2. Find the humor in every day things. Point out the quirkiness
surrounding you and your team, and enjoy the heck out of it. The
team I'm part of pokes fun at the biases we have, language we use,
and viewpoints we carry around.

3. Pull practical jokes. I have punk’d all of my teammates, and most of
my direct reports. I could share pranks that would have you doubled
over in laughter. We love each other more after. The stories become
embellished over time.

4. Celebrate wins and the idea of togetherness. I remember the first
time in the early 90's when I went to Japan. On Thursday and Friday
nights, the streets were filled with happy (often-inebriated) teams,
weaving arm-in-arm in the Ginza. I'm not necessarily advocating the
incorporation of alcohol, but I am encouraging team celebrations and
fun together. Go Bowling! Skeet Shooting! Dragon Boat racing! Any
social activity!

5. Laugh out loud multiple times a day. Every interaction, every meeting,
(except with the odd case of a termination), should involve an “LOL.”
I'm serous. LOL, many times, every day. Every meeting or interaction
has a laugh meter that keeps us real and authentic.

Have Fun at Work Every Day

https://www.youtube.com/watch?v=Vyn_xLrtZaY


to direct or even coach, and generally are not dependent on getting
their boss' approval for much if anything. They act and prefer to get s&%
done!! If necessary, they seek forgiveness after. Making the
organization’s purpose come true, living the values and defining the
true brand through employee behavior is priceless. When that comes
from peer-to-peer power, the top executive and leadership system can
focus their attention towards the future. And the organization stops just
looking for "super chickens with super egos,” that will undoubtedly
peck each other to death.

Character Moves:Character Moves:

1. While great leadership and some top-down leading is appropriate (at
times even necessary), it is nowhere near sufficient. Really advancing
the culture comes from the peer community connecting to drive the
business forward. Helpfulness, cooperation, and trust amongst
teammates creates a powerful movement. Everyone wins. Super egos
and super chickens are left behind. Every day "chickens” work
together as a system to make things exponentially better. Where is
your organization relative to unleashing peer-to-peer power?

2. Watch Heffernan's video (15 very useful minutes) to get a real
inspiration on this topic. If information, decision-making, knowledge,
and insight move mostly vertical and hierarchal in your group or
company, then I believe your organization will soon be left behind. We
need transparency, authenticity, feedback, coaching, cooperation,
helpfulness, and the care that comes from empathetic and, yes,
“loving” cooperative peers and teammates who are a collection of all
kinds of "chickens.” It leads to super results, not just super stars.

Unleashing peer-to-peer power in the triangle,

Lorne

One Millennial View:One Millennial View: This is ideal. I think we're all in search of, and
envious of great teams. But it’s important for people like me to
recognize that awesome peer-to-peer power comes with a social
contract, and a special commitment within the "pen." It's not just given
to you. It requires us “chickens” to “fight well, embrace constructive
conflict, confront each other when needed, and most importantly HELP
and encourage one another to contribute their best.” That’s not too

Character Moves:Character Moves:

1. What is your “laugh out loud factor” everyday at work? If it doesn't
happen at least once per day, ask yourself why.

2. Embrace the humor in our "EVERY DAY.” Appreciate our personal
vulnerability; perhaps even our shortcomings. We all want to be
loved, embraced and to be our authentic selves. We are all naturally
funny.

LOL everyday in The Triangle,

Lorne

One Millennial View:One Millennial View: In the classroom, we all had to be quiet. Curbing
disruption makes more sense there. I wonder if that’s why there’s some
myth where “fun at work” means you aren’t getting results, or aren’t
doing your job properly. C’mon though. We’ve graduated. Even if you’re
stuck filling out spread-sheet after spread-sheet, there’s no way that
you can’t find the humor in how boring Excel can be with the person at
the cube next to you. If people aren’t finding ways to joke at work, it’s
likely because they’re afraid to, and that’s a shame.

- Garrett

Edited and published by Garrett Rubis

https://www.youtube.com/watch?v=Vyn_xLrtZaY


much to ask and it doesn’t require “super chicken” qualifications, but
you still have to be a pretty great chicken to take on these
responsibilities. Are you willing to? Great. If not, you might as well be
just another lone chicken running around with its head cut off.

- Garrett

Edited and published by Garrett Rubis

Key Point:Key Point: The "street” has a good way of giving us (well, at least me) a
good kick in the behind from time to time. It helps keep our ego in
check and also reminds us that we are one human in the system, no
more or less than anyone else.

The other day I was walking home from work on Edmonton's main
downtown avenue. As you'd expect, Edmonton (like any good size city),
has its colorful characters on the streets. I was waiting at a crosswalk,
and saw a guy struggling to make it across the oncoming intersection.
He looked like he might need a hand, or at least assistance keeping an
eye out for traffic, as his walk light turned red. Intending to be "Mr.
Compassionate,” I asked him, “you need any help sir?" He fiercely
stared at me, as I stood before him all decked out in my suit, Italian
made briefcase on my side. He then sneered, and matter-of-factly
stated, “Who the hell do you think you are? Donald Trump?” Alright,
then. Clearly, what was intended as a kind gesture, felt like a
condescending put down from his point of view…Hmm... Lesson one
learned.

Apparently needing more "street lessons,” the next morning, my wife
and I were frantically trying to find a place to park in this crazy, crowded
shopping center, so I could run in and get my daily Starbucks
Americano. Of course, there was no place to legitimately stop, so I
asked Kathleen if she would mind pulling into a loading zone while I ran
to get a coffee to-go. As I get out of our car, a woman in a small, black,
beat-up older vehicle honks at me. So, with an indignant smirk, I ignore
her. She then rolls down her window saying, “sir, that's a loading zone
and you can't stop there.” Smiling sarcastically, I respond to the
interfering, self-righteous busy body… “Are you a cop or something?” To
her delight, and my well-deserved surprise, she flashes me her City of
Edmonton Police badge and sardonically serves up the following: “As a
matter of fact, I am. Would you like to see the lights?" Red faced, I
humbly reply, “No ma'am, and we’re moving that car right now." The

Humbled On the Street



detective kindly accepted a coffee from me as we met inside the
Starbucks line. We both laughed. Thank goodness she didn't give me
the ticket she would have had every right to serve up… ($300, she
noted). Instead, she gifted me a nice dose of humble pie (the whole pie).

Character Moves (For me… If they work for you too, that's a bonus):Character Moves (For me… If they work for you too, that's a bonus):

1. Lorne… Please remind yourself that you are just one; never more or
less than any other human on Earth and that the "rules" apply to you,
just like everyone else.

2. Lorne… Be thankful that your street lessons were only mild reminders
to be humble, and that a dose of humility is a gift to appreciate.
Reflect upon them as a guide to see how long you can go, keeping
your ego in check, before you stumble into another, and perhaps
sharper "street correction.” Geez, wonderfully embarrassing, (sort of).

Humbled in The Triangle

Lorne

One Millennial View:One Millennial View: If we’re all honest with ourselves, we’re probably
guilty of these more often than we’d care to admit. I’d like to come to
your defense for the first lesson though. Clearly that guy may have had
his own issues. But, we certainly have to be aware of our surroundings
and make smart, humble, self-aware choices. Confidence is great, but
there’s a fine line between that and looking like a d-bag.

P.S. There's a reason Tim McGraw's song "Humble and Kind" just won
Video of the Year at the 2016 CMT Music Awards. It resonates.

- Garrett

Edited and published by Garrett Rubis

https://www.youtube.com/watch?v=awzNHuGqoMc


Key Point:Key Point: Imagination that transitions into a valuable and scalable
customer experience has become the hallmark of remarkable Silicon
Valley (SV) ventures. So many big ideas and failures happen in that
unique part of the world. So, what does that imply for you and me? To
some extent, if we choose to, we can ignore it and simply participate
when valley spawned ideas (like Uber or Airbnb) come to market. Or, we
can do that AND work to apply the “hard knock lessons” Silicon Valley
has to offer to our own personal circumstances. To make the lessons
personal is a bit of a mind-stretch, but worth exploring. At our best, we
are relentless inventors and creators.

The following is from a great presentation by Jeetu Patel, the SVP of
Strategy for Redwood City, Calif.’s high-flying content management
platform company: Box. Here are the first five of 10 "Hard Knock SV
Lessons" he shared. (The next five will appear in my Friday blog):

1. Pick the Right Problems to Solve:Pick the Right Problems to Solve:

Where are you investing your time? Are you working on things anyone
deeply cares about? If not, why?

2. Think 10x:Think 10x:

Will what you do be simply incrementally, or fundamentally transform a
current experience? Think 10 times better! That gets everyone's
attention.

3. Build Experiences People Love:Build Experiences People Love:

What ever you do, people should love engaging with the experience.
This thinking applies to both customer and non-customer processes.

10 Lessons From Silicon Valley
(Part One)



4. Obsess About the Market/Product Fit (arguably the hottestObsess About the Market/Product Fit (arguably the hottest

concept in SV):concept in SV):

If you stopped delivering your product or service, would people strongly
feel they lost something and fight to get it back?

5. Remember that Retention Drives Growth:Remember that Retention Drives Growth:

People that want to keep coming back for more is the best driver for
growth! The lack of sufficient attention to this principle drives me crazy!!
When people willingly return for what you offer, then you know you're
driving growth. If you constantly are searching to find new people to
love what you do, you and your offering will eventually fizzle out.

Although most of us are not in SV, creating new value offerings and
looking for venture investment, applying a framework that is a litmus
test of the Venture Capital community can make our organizations and
us better.

Character Moves:Character Moves:

1. Think about the First Five. We all can be value creators, or even
disrupters. Consider how you can be more of a scientist or chef that
puts already proven ingredients together in unique ways.

2. Whatever you experience as best in the market place should ideally
be the baseline experiences for your workplace. Become the best
observer of the greatest and lousiest customer experiences you run
into and challenge yourself by applying the learning to your job,
workgroup or company!

SV Lessons in the Triangle (Part One),

Lorne

One Millennial View:One Millennial View: Can’t wait to comment on the final five SV lessons.
In SV terminology, consider my response not quite ready to go to
market yet.

- Garrett

Edited and published by Garrett Rubis



Key Point:Key Point: If most of us are paying attention, we are acutely mindful of
how digital technology and mobility will disrupt the way we live and
work. This is why I've shared the "10 Hard Knock Silicon Valley Lessons,"
by Jeetu Patel, the SVP of Strategy for Box. The previous five were
outlined in our last blog. Now, let’s examine the final five:

6. Don't Ignore the Marginal User:Don't Ignore the Marginal User:

While we may have users that we interact with most often (returning
customers or internal users), there is much to learn from those at the
margin. Pay attention to why and how you interact with them. Creative
mechanisms involve looking to this group for breakthrough ideas.

7. Define the Core Organizational Unit:Define the Core Organizational Unit:

The essence behind this idea is to be very intentional about which roles
in your organization or group are indispensable. Everything is built
around that core. Are you part of a core group? Why? Why not?

8. Hunger and Curiosity Trump All Else:Hunger and Curiosity Trump All Else:

These are the two BIG attributes SV companies want above all others.
“Hunger” involves that fierce grit and relentless commitment to
advancing, while “Curiosity” includes the importance of having a growth
mindset that never stops asking "why?”

9. Half-Life Reduces Dramatically in the Digital Age:Half-Life Reduces Dramatically in the Digital Age:

SV believes everything is reinvented or reimagined every three to five
years. Yup, that includes us. We have to be micro-changing and
improving daily. (I've noted this before). In our remaining lifetime (unless
we hide under a rock), this is about as "slow" as it will ever be. When you

10 Lessons From Silicon Valley
(Part Two)

https://www.linkedin.com/in/jeetupatel
https://www.box.com


think about this…Well, wow! How exciting!

10. Purpose Matters:Purpose Matters:

We have to have an emotional attachment to what we are personally
investing in. So, both our personal and organizational purpose really
matters. This is not a fluffy idea. Even the investors looking for a "10x"
return on their money know that.

Character Moves:Character Moves:

1. Reflect on the SV 10 listed below:

1. Pick the Right Problems to Solve.

2. Think 10x.

3. Build Experiences People Love.

4. Obsess About the Market/Product Fit.

5. Remember that Retention Drives Growth.

6. Don't Ignore the Marginal User.

7. Define the Core Organizational Unit.

8. Hunger and Curiosity Trump All Else.

9. Half-Life Reduces Dramatically in the Digital Age.

10. Purpose Matters.

Pick one or two to act on in a way that would make a difference in your
work and/or life.

10 SV Lessons in The Triangle,

Lorne

One Millennial View:One Millennial View: As a Millennial, I think all these concepts are
understandable, applicable and great. I guess the magic question that
remains unanswered is if we’re doing these steps correctly. Like, did I
pick the right problems? Do people love the experiences I’m building? I



suppose everyone has the handbook, it’s just up to us to put it together
properly. If only there was an app for that… Hey, maybe someone in SV
is working on one right now.

- Garrett Rubis

Edited and published by Garrett Rubis



Key Point:Key Point: Charisma is absolute presence absolute presence and it's a learnable skill you
and I can master. If we want to be successful at work or elsewhere, we
have to continuously practice to get better at it. While charisma is not
discussed that often in a business sense, it is very important in a world
that is very hungry for authentic personal connections.

Think about an experience meeting with anyone who fidgets
incessantly, their eyes are downward or darting elsewhere, their face
mostly frowning, asking few listening questions, showing little
understanding of your views, appearing distracted by worry. Well, there
isn't much of a personal or meaningful connection.

However, if we meet someone who is completely attentive and actively
engaged in the conversation, we are much more likely to find them
likable and interesting. When they are confidently calm, with their
smartphone off to the side, relaxed, looking at us directly, listening with
attention, then they make us feel like we're the only person that matters
in the moment. Often, this sincere presence is very much the path to a
very meaningful personal connection.

According to Stanford Ph.D., Emma Seppala, a charismatic person is
able to exert significant influence because he or she connects with
others in meaningful ways. In her recent book, The Happiness Track,

she introduces Six Ways To Increase Your Charisma:Six Ways To Increase Your Charisma:

1. EmpathyEmpathy—the ability to see things from another person’s perspective
and to understand how that person is feeling. You can only be
empathic and place yourself in another person’s shoes if you are fully
attentive to them.

2. Good listening skillsGood listening skills—the ability to truly hear what someone is trying
to communicate to you, both verbally and nonverbally. If you are
distracted or thinking about what to say next—not truly present—you

Why Charisma Matters

http://www.emmaseppala.com
http://www.emmaseppala.com/book/


are not truly listening.

3. Eye contactEye contact—the ability to meet and maintain someone’s gaze. Eye
contact is one of the most powerful forms of human connection. We
intuitively feel that when someone’s gaze shifts away from us, their
attention has also shifted away. This intuition is backed by
neuroscience research, which has found that you use the same brain
regions when your gaze wanders as when your mind wanders.

4. EnthusiasmEnthusiasm—the ability to uplift another person through praise of
their actions or ideas. Enthusiasm is difficult to fake because it is
such an authentic emotion. It can only occur when you sincerely
engage with what someone else is doing or saying.

5. Self-confidenceSelf-confidence—the ability to act authentically and with assurance,
without worrying about what other people think. Many people are so
busy worrying about how they appear that they end up coming
across as nervous or inauthentic. Their focus is on themselves rather
than on the other person. When you are fully present, you are
focused on others rather than yourself.

6. Skillful speakingSkillful speaking—the ability to profoundly connect with others. It is
essential to know your audience if you want to make an impact. The
only way to do so, however, is to tune in to them. When you are 100
percent present with your audience, you are able to understand
where they are coming from and how they are interpreting your
words. Only then can your words be sensitive and appropriate. When
you speak skillfully, you will be truly heard.

Character Moves:Character Moves:

1. Self-confidence is so important. Work from the belief that people
want your presence. Find out by giving your absolute, total in the
moment attention. It is both respectful and abundant. Stop worrying
about what they think of you. A wandering mind gets you lost.

2. Become great at charisma by consciously practicing all six. Take
Emma's research and put it to work. It's a lifetime skill. Charisma is
learned and practiced. It's magnetic when authentically applied. And
what's more important than to make sincere, deep connections with
people we really care about (that includes the people you work with)?

https://www.psychologytoday.com/basics/intuition
https://www.psychologytoday.com/basics/neuroscience


Charisma in the Triangle,

Lorne

One Millennial View:One Millennial View: All Millennials should be aware of the significance
of self-confidence and charisma. Especially with the distraction of
technology and social media, we need to be reminded of the
importance of personal presence. Whether you’re making a sale or
trying to become the next YouTube star, it takes charisma, and if you
don’t have it, then why should anyone else buy or click on your product?

- Garrett

Edited and published by Garrett Rubis



Key Point:Key Point: Find what you’re seeking in others and elsewhere in yourself
first.

"I must know that I am, at least in part, the very thing I am seeking." In
fact, that is what makes me seek it! As St. Augustine also profoundly
expressed, "What you seek is what you are."

This first quote is from Fr. Richard Rohr, one smart Franciscan who
operates at a much higher level than I can ever aspire to. The second
from the above mentioned mystic, St. Augustine. While this blog is
totally secular and work focused, I do occasionally refer to traditional
religions for insight. In this case, Fr. Richard and Augustine remind us to
emphasize that we most often already have what we are seeking. It's a
matter of digging deeply into understanding our emotions and behavior
to find it.

This thinking is a foundational premise of my blog. I believe it's very
difficult to lead others without being able to lead yourself first. As an
example, if we want to be able to inspire others, we first have to be
inspired. If we want to respect and listen better, first we must find that
within ourselves. When we want others to be more accountable, we
must show the way by being first and foremost self-accountable. When
we cherish authenticity, we must have the courage to be authentic. And
so on.

Every New Year, of course, is a time for most of us to reflect and seek
more. In our "Knew Year" blog, we encouraged investing in a self-
development process to help with that. In parallel, we want to remind
ourselves that while we can and should seek insight from others, there
is the wisdom of ages in the quotes above. That is, recognize that you
and I are already what we're seeking. Let's go find it and expose it more.

Character Moves:Character Moves:

What You Seek is What You Are

https://en.wikipedia.org/wiki/Augustine_of_Hippo
https://cac.org/richard-rohr/richard-rohr-ofm/
http://www.lornerubis.com/2016/01/happy-knew-year/


1. Recognize that for most of us, a personal dig is hard. We have to be
very curious in understanding why we think, feel and do. That's
challenging work. Very few of us are taught how to do that. Often, we
build a think veneer and just chug along. Be curious and really be
better at digging into to yourself to find what we're seeking is already
there.

Seeking what you are in The Triangle,

Lorne

One Millennial View:One Millennial View: Twice this week. Two times. I’ve been sitting
watching “Making a Murderer” (like everyone else on the planet, it
seems)… While sucked into this show, I briefly thought to myself that I
COULD (probably should) do ___, ___, ___ instead. All those ___ options
would be more pertinent and useful activities towards finding and
building upon what I’m “seeking.” Nope. Roll, Netflix, roll. Now that I'm
finished with the show, I hope I can be as interested and devoted to
pursuing what I seek, as that latest must-stream phenomenon you can’t
seem to turn off.

- Garrett

Edited and published by Garrett Rubis

https://en.wikipedia.org/wiki/Making_a_Murderer


LorneRubis.com in
2017

Lorne Rubis' blog will continue to
be updated weekly on Tuesdays
and Fridays in 2017. Please visit
LorneRubis.com for continued

Character Triangle blogs,
Podcasts and more.

LorneRubis.com

http://www.lornerubis.com
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