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Operations Committee Agenda

Operations & Maintenance Standing Committee Description
Tuesday, August 4, 2026 | 5:00 pm - 6:00 pm
The RSU 9 District Office | Main Street, Farmington

*Action Item - Requires a Vote: The Committee must collectively decide to approve, reject, amend, or

table the item. Decisions on action items are recorded in the official minutes.

.  Preliminary Business
A. Call to Order - Superintendent Elkington as Chair Pro Tem
B. School Board Member Core Responsibilities and Requirements

C. *call for Nominations and Votes - Superintendent Elkington as Chair Pro Tem

1. Committee Chair - no seconds needed
2. Committee Vice Chair (“New” Chair) - no seconds needed
D. Standing Committee Description - Elkington
E. Review of Previous Meeting Minutes - approved at 6/23/2026 Board meeting
1. June 2, 2026
a) Any questions
2. Notes approval discussion - Elkington
a) Order of approval
(i)  Proposal
(i)  Decisions stand
(i)  Wait for the following mtg. to approve notes by the committee
(iv)  Discussion/Questions

Il. Updates - Director Ibarguen (Elkington stand-in)
A. Work Progress Highlights
1. Building Cleaning

2. Building Specifics (AHS/GDCS, Adult Ed, CBS, CCHS, WGMS, MBMS, MBC)

a) EY26

b) EY27
3. Pellet Boilers

a) CBS

b) Mallett/CCHS
4. Incident IQ

a) Transition

b) Work tickets

c) Can add pictures
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https://drive.google.com/open?id=14R5XoQAvQ55RXYnD7q5I0UcEdbXzvkHf_B4eL9cfuPE&usp=drive_copy
https://docs.google.com/document/d/13sRIoBvsBgem2Sn_k-OE0M7lZVa42q6_0xFNW7-1qQw/edit?usp=sharing
https://drive.google.com/open?id=14R5XoQAvQ55RXYnD7q5I0UcEdbXzvkHf_B4eL9cfuPE&usp=drive_copy
https://docs.google.com/document/d/17-aM_Rv7H9mX6qQIa9JzTzPAodcmw0HmRyxZtanQ1Po/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1XatAEybRCCGLDxtjMATLVRHNpO0vQOYxhV0PzYrjH5E/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1JEoLKvwbMTQq6J2sxrm5cckHEkOWQxDr8q6M3zAQsfw/edit?usp=sharing

d) Mike Turner is able to oversee all projects by staff member to gauge
progress etc.
5. Staffing

a) One custodian position just opened
6. 10-year Plan
a) Split large projects ($250,000 or more) from plan

b) Draft large projects for possible future Bond
7. AHS Field Repair

a) 2times
(i)  1strepair (smaller in-house)
(i)  2nd repair (larger)
b) Swing Gate Purchase
8. School Signage by August 26th

lll.  New
A. DEP Mallett FYI!

B. District stormwater Management Systems FYI!
C. Fire protection

1. Siemens FYI!

IV. Adjournment

I.  Next Meeting - September 1, 2026
II.  Adjourn Meeting

Future Agenda Items:
e Sept
o Sprinkler difficiencies
o Recycled pavement
o Draft large projects
o Potential Bond discussion
e Share 911
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https://drive.google.com/open?id=1qVlRUx1xeTkoXDOR6vWGhc57xZMg3G4z&usp=drive_copy
https://drive.google.com/file/d/1v3FXlUBECvfHfncEVNJDfG2hs1VsiM4n/view?usp=sharing

