
Mt. Blue Regional School District 
227 Main Street | Farmington, ME 04938 

(207) 778-6571 | (Fax) 778-4160 
 

Chesterville | Farmington | Industry | New Sharon | New Vineyard | Starks | Temple | Vienna | Weld | Wilton 

 

Operations Committee Agenda 
Operations & Maintenance Standing Committee Description 

Tuesday, September 1, 2026 | 5:00 pm - 6:00 pm  
The RSU 9 District Office | Main Street, Farmington 

*Action Item - Requires a Vote: The Committee must collectively decide to approve, reject, amend, or table 
the item. Decisions on action items are recorded in the official minutes. 

School Board Member Core Responsibilities and Requirements 

I.​ Preliminary Business​  
A.​ Call to Order - Chair Provencher 
B.​ Review of Previous Meeting Minutes - approved at 8/25/2026 Board meeting 

1.​ August 4, 2026 
2.​ Any questions or follow-up? 

II.​ Updates - Director Ibarguen​  
A.​ Work Progress Highlights 

1.​ Building Specifics (AHS/GDCS, Adult Ed, BG, CBS, CCHS, DO, WGMS, MBMS, MBC) 
a)​ FY27 

2.​ Pellet Boilers Progress 
a)​ CBSFY27 Operations & Building Projects - Committee Meetings 
b)​ Mallett/CCHS 

3.​ Bat Problem at MBMS?  
a)​ Next steps? 

4.​ Staffing 
a)​ Current openings/needs 

5.​ 10-year Plan 
a)​ Next Steps 

6.​ District stormwater Management Systems 
a)​ Next steps? 

7.​ Fire protection RFP 
a)​ Next steps? 

III.​ New​  
A.​ Recycled pavement - Ibarguen 

1.​ Cost difference 
2.​ When and what would we use it for? 

B.​ Building upgrades and remodels - Elkington 
1.​ This will be very involved 
2.​ What would you like to see? 
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3.​ Possible Next Steps? 
C.​ District fields - Elkington 

1.​ MBC - Turf 
a)​ Update 

IV.​ Suggested future Items​  

V.​ Adjournment​  
A.​ Next Meeting - October 6, 2026 
B.​ Adjourn Meeting 

 
Future Agenda Items: 

●​ Oct 
○​ Sprinkler difficiencies 
○​ Potential large projects draft 
○​ Potential Bond discussion 
○​ CBS Woods plan 

■​ Next steps 
■​ Cleanup 

○​ FTC Applied Work Plans Committee 
●​ Other 

○​ District Lawn Care 
■​ Should we cut everywhere we do 
■​ Why not local people? 

○​ Share 911 
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