Opiate Abatement Working Group

July 28, 2026 | 6:00 PM

1. Welcome & Introductions

e  Welcome attendees; brief introductions if needed; review meeting objectives

2. In the News

Discussion Topic: How Communities Are Spending Opioid Settlement Funds

e Review recent coverage of opioid settlement investments; compare with Revere priorities; discuss
opportunities, successes, and innovative strategies
3. DivCare Update
e Overview; current services and support; updates, outcomes, collaboration opportunities; questions
and discussion
4. Upcoming Community Events

o International Overdose Awareness / Overdose Memorial: event updates, outreach,
promotion, and partner participation

e Shame on Stigma Event: logistics, timeline, partners/resource tables, 16' x 9' LED memorial
display, Business Naloxone Initiative recognition, and final assignments

5. Open Discussion & Questions

e Member questions; new ideas or emerging community needs

6. Next Steps

e Review action items; schedule the next working group meeting

Adjourn



