
 

 

TOWN OF BOLTON 

FINANCE COMMITTEE 

SPECIAL MEETING AGENDA 

Town Hall/ZOOM* 

September 02, 2026 – 6:00 P.M.* 

 

1) Call to Order  

2) Public Participation  

3) Ongoing Business 

a) FY2026 Audit Update 

b) Discuss FY28 Budget Process Timeline 

c) Discuss FY28 Budget workshops with Department Heads 

d) Discuss and establish CAPA Budget Timeline 

e) Discuss and establish timeline of presentation of revenue generation and cost reduction 

strategies by Rodney Fournier and David Caruso 

 

4) New Business 

 

a) Discuss and establish timeline for Economic Development Overviews with Patrice 

Carson 

b) Discuss Finance Committee participation in teacher contract negotiations 

 

5) Approval of Minutes 

a) June 17, 2026 – Special Meeting 

b) June 18, 2026 – Regular Meeting 

c) July 01, 2026 – Special Meeting 

d) July 30, 2026 – Special Meeting 

 

6) Adjournment 

Upcoming Meetings:  

September 17 @ 7:15 p.m. – Regular Meeting 

October 15 @ 7:15 p.m. – Regular Meeting 

November 19 @ 7:15 p.m. – Regular Meeting 

December 17 @ 7:15 p.m. – Regular Meeting 

January 21, 2027 @ 7:15 p.m. – Regular Meeting 

 
*You can access the Finance Committee’s Special Meeting on September 02, 2026 by dialing 1-305-

224-1968 and entering meeting ID 868 6875 5207; Passcode 052092 

WebLink: https://us02web.zoom.us/j/86868755207?pwd=oMh8aLt4cb1C446eeaneOxyA0mQjxC.1 

https://us02web.zoom.us/j/86868755207?pwd=oMh8aLt4cb1C446eeaneOxyA0mQjxC.1

