TOWN OF BOLTON
FINANCE COMMITTEE
REGULAR MEETING AGENDA
Town Hall/ZOOM
October 15,2026 — 7:15 P.M.*

1) Call to Order
2) Public Participation
3)  Elected Official and Town Staff Reports

a) Tax Collection Summary
b) Town update

c) BOE update

d) Other

4)  Ongoing Business

a) FY2026 Audit Update

b) FY2028 Budget Update and Budget Calendar

c) Ongoing discussion re: revenue generation and cost reduction strategies
d) Communication

5) New Business
a) Budget Transfers

6)  Approval of Minutes
b) September 17, 2026 — Regular Meeting

7)  Adjournment

Upcoming Meetings:

November 19 @ 7:15 p.m. — Regular Meeting
December 17 @ 7:15 p.m. — Regular Meeting
January 21, 2027 @ 7:15 p.m. — Regular Meeting

*You can access the Finance Committee’s Regular meeting on October 15, 2026 by dialing 1-305-224-
1968 and entering meeting ID 859 3565 8986 Passcode 891888
WebLink: https://us02web.zoom.us/j/85935658986?pwd=KnRsyFseyj3 13QboxShmfOWgaKaE3w.1



https://us02web.zoom.us/j/85935658986?pwd=KnRsyFseyj313QboxShmfOWgaKaE3w.1

