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Executive Summary 
 
 
A labour market analysis provides valuable insights into the well-being of a region’s economy. As workforce 
trends evolve, ensuring the growth and sustainability of the current and future workforce is critical. 
 
The Labour Market Group partnered with the City of North Bay and the Ministry of Labour, Training and Skills 
Development to conduct a labour market analysis on current and future workforce trends within the film & 
television sector in North Bay and area. Due to the increase in film and television activity taking place in the 
area, there has been a steady increase in demand for a skilled, experienced workforce to support the growing 
industry, resulting in the need for a labour market analysis.  
 
The report has been developed in collaboration with The Labour Market Group, City of North Bay, Ministry of 
Labour, Training and Skills Development, post-secondary institutions, producers, unions and key stakeholders 
that are involved within the industry in North Bay and area. The objective of the project is to develop a greater 
understanding of the existing and anticipated labour force deficiencies and challenges across the film and 
television sector and identify solutions to mitigate workforce gaps and increase employment opportunities for 
North Bay and area residents. 
 
This process provided an opportunity for the Steering Committee to take a grassroots approach to 
implementing strategies to meet the needs of film and television producers, post-secondary institutions, film-
related organizations and key industry stakeholders. Engagement throughout the process was integral to 
identifying key opportunities, challenges and priorities within the sector to ensure its continued growth within 
North Bay and area. 
 
Stakeholder engagement was sought through online surveys, focus groups and one-on-one interviews via 
face-to-face and telephone in order to garner feedback to guide the development of the priority areas and 
actions. The following priority areas have been identified and are integral in building a skilled and experienced 
workforce to service the film and television sector in North Bay and area. 
 
 

 Priority 1: Industry Awareness 

 Priority 2: Collaboration 

 
Priority 3: Educational Programming & Industry Training 

 Priority 4: Experience Building & Mentorship 
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Introduction 
 
The film and television production industry is a rapidly growing sector within the North Bay area. The industry 
continues to have a significant impact on the community in terms of economic investment and employment 
opportunities, creating an increasing demand for a skilled workforce to continue to support industry growth. A 
labour market assessment is essential to identifying workforce needs of the film and television industry. This 
assessment allows for the development of an action plan that ensures that adequate workforce skills, 
resources, services and methods to increase awareness are in place in order to strengthen and support future 
growth of the industry. 
 
The Labour Market Group partnered with the City of North Bay and the Ministry of Labour, Training and Skills 
Development and formed a Steering Committee to guide the project. The purpose of the initiative was to 
conduct a labour market analysis on current and future workforce trends within the film and television sector 
in North Bay and area. The Labour Market Group is one of 26 workforce planning boards across Ontario. The 
boards conduct localized research and actively engage organizations and community partners in local labour 
market projects.  
 
The City of North Bay is in the Nipissing District, situated on the junctions of Highway 11, 17 and 63, and is just 
330 km north of the City of Toronto. Due to its ease of transportation from southern Ontario by road or air 
and its access to untapped, natural landscapes, North Bay is increasingly becoming a destination for film and 
television production. The City of North Bay’s Economic Development Department has developed a suite of 
tools, resources and processes to support film and television retention and attraction, along with assisting 
production before, during and after filming in the region.  
 
Film projects have continuously grown from an average of 3 projects per year in North Bay in the early 2000s 
to a total of 15 productions in 2019. In 2019, North Bay and area experienced 377 filming days with an 
industry reported $46 million in economic impact being generated within the area.  
 
Due to the increase in productions taking place in the area, there has been a steady increase in demand for a 
skilled, experienced workforce to support the growing industry, resulting in the need for a labour market 
analysis. The report has been developed in collaboration with The Labour Market Group, City of North Bay, 
Ministry of Labour, Training and Skills Development, post-secondary institutions, producers, unions and key 
stakeholders that are involved within the industry in the North Bay area. The objective of the project is to 
develop a greater understanding of the existing and anticipated labour force deficiencies and challenges 
across the film and television sector and identify solutions to mitigate workforce gaps and increase 
employment opportunities for North Bay and area residents.  
 
Karen Jones Consulting Inc. (KJCO) was retained to conduct the labour market analysis within the sector to 
discover current challenges and identify solutions to foster growth within the industry. Throughout the 
process, recommendations have been identified in order to maximize the number of local residents employed 
as well as educate residents and businesses about the employment opportunities that currently exist within 
the sector. The engagement of and contributions provided by participating industry stakeholders and 
organizations was essential to the gathering of insightful information and identification of workforce needs. 
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Background 
 
The labour market analysis has been conducted to identify gaps and develop strategies that can be 
implemented to strengthen the film and television workforce. This process provided an opportunity for the 
Steering Committee to take a grassroots approach to implementing strategies to meet the needs of film and 
television producers, post-secondary institutions, film-related organizations and key industry stakeholders. 
Engagement throughout the process was integral to identifying key opportunities, challenges and priorities 
within the sector to ensure its continued growth within North Bay and area.  
 

Importance of the Film & Television Industry 
 
Over the years, the film industry has experienced continued growth throughout Canada, and Northern Ontario 
has witnessed first-hand the expansion of this industry. According to data collected by Ontario Creates, the 
production volume of Ontario’s independent media production industry grew by 14.5% between 2018 and 
2019 to reach $2.16 billion in 2019. From 2017 to 2019, Ontario witnessed a 36% growth from $1.59 billion to 
$2.16 billion in GDP generated by the film and television industry. 2019 was a record-breaking year for the film 
and television industry in Ontario. 
 
During 2019, the film industry was responsible for the equivalent of 44,540 full time positions, which 
represents a 20% increase from 2018. The film and television industry witnessed a 36% growth in full time 
positions from 32,800 in 2017 to 44,540 in 2019. 
 
The film and television industry has been steadily growing within Northern Ontario. As producers discovered 
the untapped potential of new locations available within reasonable driving distance from Toronto, 
communities such as North Bay began seeing increased activity in production. The Northern Ontario Heritage 
Fund introduced a dedicated film and television funding program in 2005 with the objective to “advance the 
development of a successful film and television production industry in the North.” With an eager regional 
workforce and a reliable funding source from NOHFC, the northern production industry began to flourish. 
Since 2009, the rate of production has increased consistently as producers from Ontario and beyond discover 
the many benefits of shooting film and television projects in Northern Ontario. 
 
As a result of the increase in activity, a number of public, private and educational institutions increased their 
investment in Northern Ontario’s film and television industry through infrastructure upgrades and educational 
programming geared to meet industry needs.  
 
In 2019, the City of North Bay welcomed 15 productions resulting in over $46M in regional spending on wages, 
local products and services including construction, rentals, locations and accommodations. North Bay 
witnessed 377 filming days, involving 264 different locations throughout the city. It also resulted in an 
estimated 16,000+ branded hotel overnight stays in the City during 2019. 
 
This increase in spending over previous years is largely attributed to an increase in amount of series 
production activity seen within the city. North Bay and area is home to several high profile television series 
including Cardinal, Carter, When Hope Calls, The Trickster and Rising SUNS.  
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To foster continual growth within the industry, it is vital to have an experienced workforce, available 
infrastructure and financial incentives to entice productions to film within the desired area. This study focuses 
on actions stakeholders can implement to build capacity within the existing workforce, educate businesses 
about potential linkages within the sector, as well as develop tools to increase awareness for 
unemployed/under-employed individuals, students and educators about employment opportunities.  

Methodology 
 
To guide the research process, feedback from producers, post-secondary institutions, businesses and film and 
television related stakeholders was sought. The information collected was integral to the overall labour 
market analysis process as it guided the direction of the recommendations set forth in this report.  
 
Both primary and secondary research was conducted, with significance placed on a grassroots approach. The 
following provides the research results from the methods used, including surveys, one-on-one interviews, and 
focus groups.  
 

Surveys 
 
An online survey was developed using Survey Monkey to gain a deeper understanding about the current 
workforce challenges faced by producers in the North Bay area, as well as gather information about potential 
opportunities and strategies to mitigate these challenges. Collecting survey responses assisted in acquiring 
qualitative information to support the overall labour market analysis.  
 
The survey was distributed to all producers who have recently filmed in the North Bay area and was shared 
through the City of North Bay’s Economic Development Department network. A total of 6 respondents 
completed the survey utilizing the online platform. The response rate for completing the online survey was 
lower than expected; however, one-on-one interviews with producers proved to be more effective in 
gathering feedback on the current workforce challenges and identifying tools and tactics on how to build 
capacity within the local workforce.  
 
Respondents that participated in the survey indicated that they had completed at least 3 productions in the 
area, with 25 listed as the largest number of productions completed. Only one respondent had recently 
completed a first production. Over half of production resulted in hiring 30 to 49 local individuals, with several 
hiring as many as 50 to 99 local workers. These hires do not include actors or background actors. 
 
In terms of hiring local workers to fill positions in specific departments, responses indicate that there are 
opportunities for local employment across a wide range of departments. Of interest, 80% of respondents 
indicated they always hire locally to fill roles in the Catering & Craft Department.  
 
Departments where positions are rarely to never filled with local workers included the Publicity Department, 
Stunts Department, Writing Department and Visual Effects Department. Responses to hiring locally for 
positions in the Post-Production Department and Accounting Department are split between 
always/sometimes and rarely/never filled with local workers. 
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Those surveyed also indicated they find it very difficult to recruit local workers for a range of positions in areas 
such as directing, accounting, special effects, camera and sound, post-production and editing, stunt 
coordination, writing and working with animals. 
 
Availability of the workforce was listed as one of the top issues related to recruiting local workers, followed by 
workforce skill sets, education level and limited work experience. 
 
Although the survey sample is small, the number of hires made during each production indicates there is 
demand and opportunities within the film and television industry that exist for the local workforce.  
Opportunities range across a number of departments and positions; however, challenges exist in hiring local 
workers due to lack of availability, training, education and experience.  
 

Focus Groups & One-on-One interviews 
 
To stay consistent with the grassroots approach, additional methods to gain feedback from key industry 
stakeholders included hosting a focus group with key post-secondary individuals and producers as well as a 
series of one-on-one interviews.  
 
A focus group session was held at Canadore College and garnered feedback from College professors, the Film, 
TV and Post-Production Program Dean, local producers, a local post-production company and a talent agency.  
 
In addition to the focus groups, 18 interviews were conducted through face-to-face meetings or via telephone. 
These provided additional primary data and offered further insight and understanding into potential 
opportunities to grow the workforce within the industry. The following provides an overview of the types of 
businesses and organizations represented through the interview process: 
 

• 1 Post-production facility 
• 10 Producers 
• 3 Post-secondary institutions 
• 1 Funding agency 
• 1 Ministry representative 
• 1 Union representative  
• 1 Non-profit organization 

 
Key findings from the focus group and one-on-one consultations include the following: 

• Shortages exist for all positions within the film and television industry in Northern Ontario. 

• Industry is in dire need of film accountants across Northern Ontario, Ontario and Canada. 

• Set etiquette and soft skills can be further developed to assist with people gaining employment in 
entry-level positions. 

• Areas of budget and human resource management was identified as skills that could be improved upon 
with further training. 

• As the industry continues to increase in total number of productions and size of projects, available 
workforce needs to increase as well. 
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• Increased awareness of employment opportunities for under-employed and unemployed individuals 
within the industry is needed. 

• Financial incentives provided within Northern Ontario fosters production growth. There were some 
challenges identified within the funding model for productions. 

• Industry awareness needs to take place within all levels of the school system to inspire the next 
generation to pursue film and television as a career. This could be done through educational tools, 
training sessions and on-set experiences.  

• Creation of basic training programs could facilitate entry-level positions to be filled within the area. 

• Many residents and businesses have transferable skill sets that could service the industry; however, 
they are unaware about the industry opportunities. 

• Current challenges were identified with union and non-unionized shows and their workforce 
requirements. 

• Availability of union training within the north was identified as a potential challenge when growing the 
workforce.  

• Producers enjoy filming in Northern Ontario and would like to continue when productions permit. It 
was expressed that financial incentives, workforce capacity and available infrastructure does play a 
role in determining locations of productions. 

• A centralized database would assist producers in finding available crew when filming in the area. 

• The creation of a ‘pathway’ that could be shared with employment agencies and key stakeholders 
which should outline steps on how individuals can become employed within the industry would be of 
benefit. 

• Northern Ontario could look at fostering a post-production industry which would enable steady 
workflow year-round as well as projects worldwide to be completed within the north. 

• Most producers still recruit their key positions from outside Northern Ontario due to lack of 
experienced workforce available in the north. 

• Training while on the job can be difficult due to demanding schedules during production time.  

• The industry experiences workforce recruitment issues specifically during the peak production season.  

• It is a transient industry as many crews travel across Northern Ontario to work on various productions. 

• Infrastructure is a need within Northern Ontario and should be addressed in addition to workforce 
initiatives. 
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Existing Studies Review 
 
According to the Economic Report on the Screen-Based Media Production Industry in Canada prepared by 
Nordicity for the Canadian Media Producers Association, Department of Canadian Heritage, Telefilm Canada, 
and Association québécoise de la production médiatique, the film industry is a thriving sector. 
In 2017/18, the total volume of film and television production in Canada increased by 5.9% to an all-time high 
of $8.92 billion.  

 
In terms of film and television production volume in Canada, Ontario contributes 32% of the total, behind 
British Columbia which contributes 40% and followed by Quebec which contributes 20%. 
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In total, Canada’s film and television production sector generated 179,000 FTEs of employment in 2017/18, 
including direct (i.e. cast and crew) and spin-off impacts. These spin-off impacts included not only the 
employment and GDP generated within industries that supply goods and services to the production sector, 
but also the consumer industries within the Canadian economy that benefit from the re-spending of wages 
earned by cast and crew, and the workers employed in the supplier industries. 
 

 
The direct labour income and GDP impacts are estimated to be $7.62 billion and $11.1 billion, respectively. 
The spin-off labour income and GDP impacts are estimated to be $8.35 billion and $13.14 billion, respectively. 
 
According to Nordicity’s report Ontario’s Screen-based Industry: An Economic Profile for 2018 prepared for 
Film Ontario, the film and television industry was responsible for the equivalent of 32,740 full time positions, 
while contributing $2.3 billion in provincial GDP to Ontario’s economy. Provincial employment supported by 
independent media production in Ontario grew at an annualized rate of 7.2% from 2014 to 2017 and is 
projected to grow at an annualized rate of 5.4% until 2022. 
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An Assessment of Northern Ontario’ Film & Television Production Infrastructure prepared by CION (formerly 
MFM – Music and Film in Motion), indicated industry created just over approximately 5,000 FTEs of 
employment in Northern Ontario and contributed $328 million to total GDP.  
 

Source: Northern Ontario’ Film & Television Production Infrastructure Report, CION 

 
According to the Conference Board of Canada, skill shortages are costing the economy up to $24.3 billion in 
foregone GDP and $3.7 billion in provincial tax revenues annually. Without actions to address them, skill gaps 
are predicted to become worse and have an impact across a variety of industries and occupations. The Need 
to Make Skills Work: The Cost of Ontario’s Skills Gap report indicates that 76% of employers say skill 
requirements will further increase over the next decade and that there is “a misalignment between the 
number of post-secondary educated graduates in Ontario, their subject areas, and employers needs” that 
contributes to the problem. 
 
The film and television industry is a sector that is currently experiencing skill gaps and shortages, and this is a 
notable challenge in Northern Ontario. An assessment of Northern Ontario’s film and television production 
infrastructure conducted by CION (formerly Music and Film In Motion) reports that there is a generally held 
consensus that Northern Ontario is missing a practical training system that fully satisfies all stakeholders in the 
film industry and that producers are required to provide training to local crew in productions within the 
region. 
 
As of February 8, 2017, the CION Crew Database contained six hundred sixteen (616) unique crew profiles, 
with close to 80% or 483 of those profiles being permanent residents of Northern Ontario. CION offers a 
MAPPED crew training program, where it has identified the film and television production crew positions that 
are currently in demand within Northern Ontario’s film and television industry.1  
 
 
 
 
 
 
 
 

                                                        
1 https://cionorth.ca/sites/default/files/2019-11/MAPPED%20M0-03%20Priority%20Positions.pdf 
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The below chart represents film and television production crew positions that have been identified as priority 
positions by CION. This list was generated after analyzing data collected from the MAPPED post reports from 
employers.  
 

# Position Department 
1 2nd Assistant Camera Ca 
2 Best Boy Electric El 
3 3 Best Boy Grip Gr 
4 Generator Operator Ca 
5 2nd Assistant Director Ad 
6 3rd Assistant Director Ad 
7 Dolly Grip Gr 
8 Production Coodinator Pr 
9 Assistant Production Coordinator Pr 

10 Assistant Locations Manager Lo 
11 Assistant Picture Editor Po 
12 Hair/Makeup Hm 
13 Wardrobe Wr 
14 1st Assistant Accountant Ac 

 
There still exist some deficiencies in the crew base when it comes to the accounting, continuity, electric and 
grip departments. 
 
Digital Resources  
 
CION Film Portal 
https://cionorth.ca/film-tv 
 
Cultural Industries Ontario North (CION) is dedicated to fostering and promoting the music and film industries 
in Northern Ontario, as well as providing educational programming to cultivate the advancement of Northern 
Ontario’s emerging talent. 
 
As an aggregator of current information, CION’s Film Portal has been an instrumental tool in gathering 
research and data from industry and stakeholders. Designed and implemented over two years to respond to 
growing demand from industry stakeholders (from crew to producers to vendors) this online tool is now the 
first stop for those looking to shoot anywhere in Northern Ontario. 
 
The portal presents a self-populated inventory listing of Northern Ontario’s crew, production assets, 
infrastructure, vendors, services and training and education facilities. Most of these assets and resources are 
located in one of the five main production centres of Thunder Bay, Sault Ste. Marie, Greater Sudbury, North 
Bay and Parry Sound.  
 
CION Crew Database 
https://cionorth.ca/film-tv/producers-guide/northern-ontario-crew-database 
 
The Portal's Crew Database provides hiring producers with a means of identifying available crew (who have 
created a profile) across Northern Ontario. Searchable by job category, name, production or city, it provides 
information that ensures the readiness and ability of regional crews to support film and television 
productions.  
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Ontario Creates Locations Library 
https://digitallibrary.ontariocreates.ca/DigitalLibrary/Location/LocationSearch.aspx 
 
The Ontario Creates Location Database offers on-line virtual scouting from anywhere in the world, 24 hours-a-
day. The service, which is also mobile friendly, features over 270,000 digital images and has revolutionized the 
way film and television producers scout potential filming sites for their upcoming productions. Northern 
Ontario production centres benefit to varying degrees with their representation on the service, and regional 
listings are comprised of a diverse collection of natural and man-made locations listed on the Ontario Creates 
Locations Library. 
 

Film & Television Industry Workforce Ecosystem 
 
The ecosystem below provides an overview of instrumental organizations and stakeholders that are 
encouraged to work together to strengthen the North Bay and area workforce in order to support the rapid 
growth of the film and television industry. While some organizations are already actively involved in the 
industry, others may be unaware of the impact they could have with fostering a skilled workforce in this 
sector.  
 

FILM & 
TELEVISION 

SECTOR

City of North 
Bay

The Labour 
Market Group

Post-
Secondary 
Institutions

Elementary 
and 

Secondary 
Schools

Northern 
Ontario 

Heritage Fund 
Corporation

Unions

Ministry of 
Labour, 

Training, Skills 
and 

Development

Employment 
Agencies

Local 
Businesses
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SWOT Analysis 
 
Throughout the consultation phase, a number of strengths, weaknesses, opportunities and threats were 
identified.   
 
 
STRENGTHS 

• Continued growth within the film and television industry locally, provincially and nationally 

• Ongoing commitment and leadership from the City of North Bay to offer support and foster growth 
within the region 

• Proximity to the Greater Toronto Area for producers  

• Geographic location with pristine natural landscapes 

• Strong post-secondary programming and leadership role directly related to the film and television 
sector 

• Post-production facilities available within the city 

• High employment rate from post-secondary graduates within film and television programming 

• Provincial financial incentives  

 
 
WEAKNESSES 
 

• Demand for labour does not equal the supply of skilled workforce in North Bay and area resulting in 
producers hiring outside of the area and missed opportunities for local employment 

• Residents and businesses lack solid understanding about the industry and therefore are unable to 
identify linkages between their skill sets and service offerings application to the industry 

• Limited awareness within employment agencies, elementary and high-school systems about career 
opportunities within the film and television industry 

• A lack of soft skills and set etiquette training as it directly relates to working within the industry, 
specifically for non-technical, entry-level positions  

• Current workforce does not possess the required experience to enter into ‘key’ positions 

• Many producers still rely on outside crew to fulfill labour requirements 

• Lack of businesses or individuals offering film and television accounting support, craft services/catering 
and transportation 

•  Limited availability of qualified ‘key’ positions  
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OPPORTUNITIES 
 

• Develop an awareness campaign to be delivered within all levels of the school system 

• Host an annual industry symposium to educate residents, businesses and community stakeholders 
about employment opportunities 

• Host or partner with existing community job fairs to highlight available positions within the film and 
television industry prior to peak production season 

• Educate local businesses about opportunities to service the film and television sector 

• Collaborate with unions to increase training programs within Northern Ontario 

• Deliver training programs that offer soft skills training, set etiquette and how to transfer existing skills 
to the industry regularly within the community 

• Build a North Bay and area centric employment database with a list of people who have taken soft skill 
training and are looking for employment for entry-level positions   

• Continue to actively promote CION’s online crew database to people looking for employment within 
the industry and ensure employment agencies are well-versed on resource  

• Continue to strengthen relationships with post-secondary institutions, unions and producers to ensure 
industry skill requirements are met with current programming being delivered 

• Develop certificate programs for in-demand occupations that don’t require post-secondary 
degree/diploma training 

• Establish micro-credential programs such as budget management, human resource management, film 
and television accounting, makeup etc.  

• Continue to foster experiential-learning opportunities within post-secondary institutions to provide on-
set experience to students 

 
 
THREATS 

• Provincial funding changes 

• Tax credit changes 

• US dollar exchange 

• Shortages within workforce hindering new productions to come to the area 

• Lack of infrastructure to support industry growth (including studio space, warehouse capacity and 
office locations) 

• Pandemics or natural disasters halting productions 
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Recommendations 
 
 

Priority Areas  
 
The following priorities will lead the development and implementation of the local workforce in relation to the 
film and television sector in North Bay and area.  
 
 

 Priority 1: Industry Awareness 

 Priority 2: Collaboration 

 
Priority 3: Educational Programming & Industry Training 

 Priority 4: Experience Building & Mentorship 
 
 
 
The timing to implement the actions identified may occur simultaneously to one another based on available 
resources. It is encouraged that a working group meets on a frequent basis to discuss progress and ensure that 
momentum continues. The following provides a recommendation on short-, medium- and long-term 
timeframes.  
 

Short-term:  1 – 12 months 

Medium-term:  1 – 2 years 

Long-term:   3 years and beyond  
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Action Plan 
 
 

Priority 1: Industry Awareness 

 
Objectives Opportunities Deliverables Partners Next Steps 
Educate residents and 
businesses about 
employment and 
subcontracting 
opportunities available 
within the film and 
television industry. 
 
Increase awareness 
about services and 
products required to 
support the industry. 
 

Increase understanding 
of the entry-level 
positions/career 
opportunities within 
the industry. 
 
Highlight current 
linkages with 
transferable skill sets 
that can serve the 
industry. 
 

Work collaboratively 
with employment 
agencies to promote 
employment 
opportunities within 
the industry. 
 
Work with business 
development 
organizations and their 
clients to promote 
entrepreneurship and 
small business 
opportunities within 
the industry. 
 
Work with CION to 
continue population of 
the online crew 
database to enable 
producers to source 
crew effectively 
and efficiently. 
 

The Labour Market 
Group 
 
City of North Bay 
 
Ministry of Labour, 
Training and Skills 
Development 
 
YES Employment 
Services  
 
District of Nipissing 
Social Services 
Administration Board  
 
North Bay & District 
Chamber of 
Commerce/ Get 
Trained Workers 
Program 
 
The Business Centre 
Nipissing Parry Sound 
Inc. 
 
Post-Secondary 
Institutions 
 
CION 

Establish a Working 
Group with 
complementary 
partners. Create plan 
that defines roles and 
goals to achieve 
identified objectives. 
 
Timeframe:  
Short-term 
 
Implement plan and 
execute the identified 
deliverables. 
 
Timeframe: 
Medium-term - 
ongoing 

 
Objectives Opportunities Deliverables Partners Next Steps 
Focus on educating 
students (K-12), 
underemployed and 
unemployed adults 
about the viability of 
the industry as a 
career. 
 
 
 

Increase promotion of 
entry-level 
positions/careers 
within the industry at 
elementary,  
high-school levels and 
underemployed and 
unemployed adults. 
 
Promote the sector as a 
viable employment 
opportunity. 

Create training 
materials for educators 
to utilize within 
classrooms (levels K-
12). Capitalize on 
opportunities when 
filming occurs in school 
buildings when 
possible. 
 
 
 
 
 
 

The Labour Market 
Group 
 
City of North Bay 
 
Ministry of Labour, 
Training and Skills 
Development 
 
School Boards / 
Educators 
 
Producers 
 
 

Review the Tourism 
Matters campaign 
developed by The 
Labour Market Group 
and Destination 
Northern Ontario and 
see if a similar model 
would work for film 
and television sector. 
 
Timeframe:  
Short-term 
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Create training 
materials for 
underemployed and 
unemployed audiences 
and have them 
available through 
employment agencies. 
 
Collaborate with 
educators to ensure 
training materials aligns 
with school 
requirements. 
 
Host mini workshops 
and boot camps for 
adult learners to learn 
about all facets of the 
industry. 
 

YES Employment 
Services  
 
District of Nipissing 
Social Services 
Administration Board  
 
 

Research, identify and 
apply to funding 
opportunities in order 
to develop training 
materials with The 
Labour Market Group 
and/or City of North 
Bay as lead. 
 
Timeframe:  
Short-term 
 
Coordinate with 
unions, producers and 
educators regarding 
developing training 
materials.  
 
Timeframe:  
Medium-term 
 
 
Share developed tools 
amongst school boards 
and employment 
option centres. 
 
Timeframe:  
Long-term 
 

 
 

Objectives Opportunities Deliverables Partners Next Steps 
Promote the 
industry through 
various community 
engagement sessions. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Continue to promote 
the industry to 
students, residents, 
businesses and 
community 
stakeholders within the 
City. 
 
Work with partners to 
build pathways to 
employment. 
 

Host a “Doors Open” 
day to educate 
residents, businesses 
and community 
stakeholders about 
opportunities within 
the industry. 
 
Host bus tour to visit 
standing sets and offer 
experiential learning 
opportunities.  
 
Capture photography, 
videography and 
testimonials from 
attendees to share with 
community via various 
media channels. 
 

The Labour Market 
Group 
 
City of North Bay 
 
YES Employment 
Services  
 
District of Nipissing 
Social Services 
Administration Board  
 
School Boards / 
Educators 
 
Post-secondary 
Institutions 
 
Producers 
  
 

Coordinate with 
producers and 
stakeholders to host a 
community open house 
session. Encourage all 
partners to attend to 
ensure they have a 
thorough 
understanding of the 
industry. 
 
Timeframe:  
Medium-term 
 
Coordinate with 
producers and partners 
to host standing set 
tours. 
 
Timeframe:  
Medium-term 
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 Priority 2: Collaboration 

 
Objectives Opportunities Deliverables Partners Next Steps 
Continue to strengthen 
relationships 
within the ecosystem in 
order to facilitate 
synergies between 
industry partners and 
organizations. 
 
 

Increase awareness 
about current 
programs and 
product/service 
offerings between key 
stakeholders. 

Host sharing sessions 
to discuss 
current/future 
programming, 
services and product 
offerings related to the 
industry. 
 
 

The Labour Market 
Group 
 
City of North Bay 
 
Ministry of Labour, 
Training and Skills 
Development 
 
Post-Secondary 
Institutions 
 
Union Representatives 
 
CION 
 
YES Employment 
Services  
 
District of Nipissing 
Social Services 
Administration Board  
 
NOHFC 
 

Host session to spark 
collaboration and 
identify opportunities 
to work together within 
region. 
 
Timeframe:  
Short-term 
 
 

Continue to foster a 
strong relationship with 
union representatives 
to offer regular training 
opportunities in 
Northern Ontario. 
 
 

Increase number of 
union training 
opportunities hosted 
within Northern 
Ontario. 
 

Work with union 
representatives to 
establish opportunities 
for residents within 
Northern Ontario. 
 
 
 
 

The Labour Market 
Group 
 
City of North Bay 
 
Post-Secondary 
Institutions 
 
Union Representatives 
 
CION 
 
 

Build relationships with 
union representatives 
to help advance all 
actions and 
deliverables to advance 
workforce 
development efforts.  
 
This could be face-to-
face meetings, 
teleconference calls, 
industry sharing 
sessions and 
community events.   
 
Timeframe:  
Short-term 
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Priority 3: Educational Programming & Industry Training 

 
Objectives Opportunities Deliverables Partners Next Steps 
Work in collaboration 
with existing database 
efforts through CION, 
to develop a strong, 
updated regional 
database for entry-
level job seekers.  

Have an updated and 
maintained list of 
underemployed and 
unemployed individuals 
with transferable skills 
willing to work within 
sector. 

Develop an updated 
regional database of 
individuals that have 
transferable skills and 
aptitude to support the 
sector’s workforce.  
 
As new training 
programs emerge, 
encourage individuals 
to update their profiles 
on the database with 
credentials, certificates 
and training programs 
completed.   

Ministry of Labour 
Training and Skills 
Development 
 
The Labour Market 
Group 
 
City of North Bay 
 
YES Employment 
Services  
 
District of Nipissing 
Social Services 
Administration Board 
 
CION 
 

Form a committee of 
partners to flush out 
concept and determine 
pathways forward to 
capitalize on the skills 
of the unemployed and 
underemployed sector.  
 
Timeframe:  
Short-term 
 
 

 
Objectives Opportunities Deliverables Partners Next Steps 
Develop a phased 
training program 
focused on a 
combination of 
essential skills, specific 
occupation-based skills, 
certifications and job 
placement 
opportunities. 
 
Support, facilitate, and 
coordinate specific training 
initiatives including: 
• Communication, 

appearance and 
first impressions 

• Literacy/numeracy 
training 

• Public Relations 
• Set Etiquette 
• Film Essentials 
 
 

Build essential 
skill sets of 
unemployed and 
underemployed 
individuals. 
 
Increase volume of 
individuals that 
possess job 
specific skills. 
 
Build a strong 
workforce that have a 
basic understanding of 
set etiquette. 
 

Create online and in 
person training 
program that can be 
tailored to multiple 
audiences including 
underemployed, 
unemployed, high-
school/post-secondary 
graduates and the 
current labour force. 
 
Work with the 
Ministry of Labour 
Training and Skills 
Development to 
access funding to 
develop a suite of 
training programs with 
online testing, 
module-based learning 
and certificates of 
completions. Link 
successful completion 
with a North Bay and 
area centric 
employment database 
to easily track 
individuals ready for 
entry-level work 
within sector.  

Ministry of Labour 
Training and Skills 
Development 
 
The Labour Market 
Group 
 
City of North Bay 
 
Post-Secondary 
Institutions 
 
School Boards/ 
Educators 
 
Union Representatives 
 
CION 
  
 

Reach out to unions to 
facilitate relationships, 
understand 
opportunities and 
challenges and work 
with local partners for 
training opportunities.   
 
Work with unions 
promoting existing 
initiatives while 
developing new 
materials to meet 
identified needs.  
 
Timeframe:  
Medium-term 
 
Pilot training program 
in North Bay.  
 
Timeframe:  
Long-term 
 
Engage employment 
agency partner(s) to 
manage database 
based on employed 
and underemployed 
sector. 
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Develop strong 
synergies with union 
to utilize existing 
training programs 
and/or ensure new 
programming is 
‘union certified’. 
 
 
 
 

Timeframe:  
Short-term 
 
Develop list of 
potential candidates 
with transferable skills 
ready to work within 
sector. Expand on 
database as training 
programs are 
implemented.  
 
Timeframe:  
Short-term 
 

 
Objectives Opportunities Deliverables Partners Next Steps 
Develop a suite of 
micro-credentialing 
courses for identified 
gaps within the  
industry. 
 
Based on stakeholder 
engagement and 
industry research, 
target occupations 
include: 
• Film and television 

accountants 
• Skilled trades 
• Craft services 
• Food & beverage 

catering 
• Transportation 
 
 

Build capacity within 
occupational 
gaps that have been 
identified by industry in 
order to foster 
continual growth of the 
sector.  

Collaboratively work 
with post-secondary 
institutions and union 
representatives to 
develop a suite of 
micro-credentialing 
courses such as: 
• Film and television 

accounting 
• Human resource 

management 
• Budget 

management 
• Film hair and 

makeup 
• Set creation 

(carpentry) 
 
Develop a training 
program to support 
existing businesses 
extend service offerings 
to film and television 
sector (e.g. 
accountants, craft 
services) 
 
 

Ministry of Labour 
Training and Skills 
Development 
 
The Labour Market 
Group 
 
City of North Bay 
 
The Business Centre 
Nipissing Parry Sound 
Inc. 
 
Post-Secondary 
Institutions 
 
Union Representatives 
 
 

Work with post-
secondary institutions 
and unions to identify 
courses/credentials 
that can be created and 
marketed to support 
sector. 
 
Timeframe:  
Medium-term 
 
Identify business 
development 
opportunities for 
training within existing 
businesses. 
 
Timeframe:  
Medium-term 
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Priority 4: Experience Building & Mentorship 

 
Objectives Opportunities Deliverables Partners Next Steps 
Develop mutually 
beneficial relationships 
with post-secondary 
schools and unions to 
foster alignments with 
placement hours and 
union requirements. 
 
Continue to offer 
experiential learning 
opportunities to 
post-secondary 
students to ensure 
they are gaining 
relevant, realistic 
and industry-specific 
training while 
completing 
educational 
programming. 
 
 

Enable post-secondary 
students to utilize 
placement/experiential 
learning hours to count 
towards union required 
hours.  
 
 

Collaboratively work 
with post-secondary 
institutions and union 
representatives to 
develop an agreement 
for placement hours 
and experiential 
learning opportunities 
to count towards union 
requirements. 
 
Continue to foster 
strong relationships 
between industry and 
post-secondary 
institutions to ensure 
that industry related 
programs meet the 
required needs and skill 
requirements. 
 
 
 

The Labour Market 
Group 
 
City of North Bay 
 
Post-Secondary 
Institutions 
 
Union Representatives 
 
Producers 
 
CION 
 

Have preliminary 
discussions with 
partners when moving 
forward with actions 
identified in plan. 
 
Timeframe:  
Medium-term 
 
  
Work with CION 
collaboratively to assist 
with existing events 
and industry sessions.  
 
Timeframe:  
Short-term 
 
 

 
Objectives Opportunities Deliverables Partners Next Steps 
Continue to foster 
employment growth 
within the sector by 
enabling employed 
individuals to gain 
experience and 
mentorship in order 
to move into ‘key’/ 
management positions. 
 
 

Build capacity within 
‘key’ positions available 
in Northern Ontario. 
 
 

Develop a formalized 
mentorship program 
where crew can 
gain experience 
working with seasoned 
individuals in order to 
move up through the 
hierarchy. 
 
Work with unions and 
film organizations to 
recruit a roster of 
mentors within various 
departments.  
 
Ensure the program is 
developed to meet 
union required hours 
and experience. 
 
 
 

The Labour Market 
Group 
 
City of North Bay 
 
Post-Secondary 
Institutions 
 
Union Representatives 
 
CION 
 
 

Work with unions to 
identify opportunities 
for mentorship 
opportunities to 
support growth within 
the Northern Ontario 
workforce.  
 
Host a planning session 
with union 
representatives to 
learn and share 
challenges and 
opportunities.  
 
Work with community 
partners to implement 
opportunities.  
 
Timeframe:  
Medium-term 
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Appendix A  
 

Film & Television Workforce Occupations (NOC Codes) 
 
The survey distributed to film and television producers utilized the following NOC codes to identify gaps within  
specific occupations and departments present within the industry. All NOC codes were used to ensure that all 
positions were highlighted when gathering feedback from stakeholders.  

 

 

Production Department 
NOC 0512 Executive Producer 
NOC 5131 Producer 
NOC 5131 Director 
NOC 5131 2nd Unit Director 
NOC 5131 Co-Producer 
NOC 5131 Associate Producer 
NOC 5131 Line Producer 
NOC 0512 Unit Production Manager 
NOC 0512 Production Manager 
NOC 0512 Assistant Production Manager 
NOC 5226 Unit Manager 
NOC 5226 Production Coordinator 
NOC 5226 Assistant Production Coordinator 
NOC 5227 Travel Coordinator 
NOC 5227 Production Secretary 
NOC 5227 Office Production Assistant 
NOC 5227 Producer’s Assistant 
NOC 5227 Director’s Assistant 

Accounting Department 
NOC 1111 Production Accountant 
NOC 1212 1st Assistant Accountant (payroll) 
NOC 1212 2nd Assistant Accountant 
NOC 1431 3rd Assistant Accountant 
NOC 1431 Trainee Assistant Accountant 

Assistant Director Department 
NOC 5131 1st Assistant Director 
NOC 5131 2nd Assistant Director 
NOC 5131 3rd Assistant Director 
NOC 5131 Trainee Assistant Director 
NOC 5227 Set Production Assistant 
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Casting Department 
NOC 5131 Casting Director 
NOC 1123 Extras/ Background Casting 

Catering & Craft Services Department 
NOC 6212 Catering 
NOC 6711 Craft Service 

Art Department 
NOC 5131 Production Designer 
NOC 5131 Art Director 
NOC 5241 1st Assistant Art Director/ Set Designer/ Graphic Artist 
NOC 5241 2nd Assistant Art Director 
NOC 5226 Art Department Coordinator 
NOC 5227 Trainee Assistant Art Director 

Construction Department 
NOC 5227 Construction Coordinator 
NOC 7271 Carpenter 
NOC 5227 Scenic Artist/ On Set Painter/ Head Painter 

Camera Department 
NOC 5131 Director of Photography/ Cinematographer  
NOC 5222 Camera Operator 
NOC 5222 Steadicam Operator 
NOC 5222 1st Assistant Camera 
NOC 5222 2nd Assistant Camera 
NOC 9472 Data Imaging Technician/ Data Management Technician 
NOC 5225 Video Assist/ Playback Operator 
NOC 5221 Stills Photographer 
NOC 5227 Camera Trainee 

Grip Department 
NOC 5226 Key Grip 
NOC 5227 Best Buy Grip 
NOC 5227 Grip 
NOC 5227 Dolly Grip 
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Hair & Makeup Department 
NOC 6341 Hair Stylist (Key) 
NOC 5226 Make Up Artist (Key) 
NOC 5226 Special Effects Make Up 
NOC 5226 Assistant Hair 
NOC 5226 Assistant Make Up 

Lighting Department 
NOC 5226 Gaffer 
NOC 5227 Best Boy Electric 
NOC 5227 Genny Operator 
NOC 5227 Electric 

Locations Department 
NOC 5226 Locations Manager 
NOC 5227 Assistant Locations Manager 
NOC 5226 Location Scout 
NOC 5227 Locations Production Assistant 
NOC 5227 Location Support Personnel/Security 

Continuity Department 
NOC 5226 Script Supervisor/ Continuity 

Props Department 
NOC 5227 Props Master 
NOC 5227 Assistant Props Master 
NOC 1524 Props Buyer 
NOC 5226 Armourer 

Publicity Department 
NOC 1123 Unit Publicist 
NOC 5131 EPK/ Behind the Scenes Videographer 

Writing Department 
NOC 5121 Writer 
NOC 5122 Script Coordinator 
NOC 5123 Researcher 
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Set Decoration Department 
NOC 5226 Set Decorator 
NOC 5227 Assistant Set Decorator 
NOC 5227 Set Dresser/ On Set Dresser 
NOC 6222 Set Dec Buyer 

Sound Department 
NOC 5225 Sound Mixer 
NOC 5227 Boom Op 
NOC 5227 Cable Puller 

Visual Effects Department 
NOC 5131 Visual Effects Supervisor 
NOC 5131 Visual Effects Producer 

Special Effects Department 
NOC 5226 Special Effects Coordinator 
NOC 5226 Special Effects Technician 

Post-Production Department 
NOC 5131 Post-Production Supervisor 
NOC 5122 Picture Editor 
NOC 5227 Post-Production Assistant 
NOC 5225 Sound Editor 
NOC 5225 Sound Editor – Dialogue Editor 
NOC 5122 1st Assistant Picture Editor 
NOC 5122 2nd Assistant Picture Editor 
NOC 5225 Sound Editor – Effects Editor 
NOC 5225 Sound Editor – Music Editor 
NOC 5225 1st Assistant Sound Editor 
NOC 5132 Composer 
NOC 5223 Photographic Colourist 
NOC 5223 VFX Artist 
NOC 5225 Production Sound Recordist 
NOC 5225 Music or Sound Mixer 
NOC 5225 Post-Production Technician 

Stunts Department 
NOC 5226 Stunts Coordinator 
NOC 5232 Stunt Performer 
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Transportation Department 
NOC 0731 Transport Coordinator 
NOC 0731 Transport Captain 
NOC 5227 Picture Car Captain 
NOC 7413 Driver 

Other Crew Positions 
NOC 5226 Animal Wrangler 
NOC 5135 Background Performer 
NOC 3234 Set Medic 
NOC 5135 Stand In 
NOC 5227 Storyboard Artist 
NOC 4413 Tutor/ Set Teacher 


