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a consultative and inclusive local labour market planning process.
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LMG provides communities with current 
labour market information that is required to 
make informed decisions regarding planning, 
training, and development.

• Providing evidence based research & analysis;
• Identifying employment trends;
• Targeting workforce opportunities;
• Initiating workforce development strategies;
• Collaborating with community partners & agencies;
• Assisting employers with human resources planning; and
• Bridging the gap between employers looking to hire and job 

seekers looking to become employed.
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EXECUTIVE SUMMARY

This report is in response to a Ministry of Labour, Training and Skills Development requirement that all local employment 
planning councils and workforce development boards consult with their local employers regarding in-demand skilled 
trades and their views on the apprenticeship system.

The findings of this report are based on data analysis, employer interviews, key informant interviews and an employer 
survey.

Despite the fact that there are 144 skilled trades in Ontario, the following five trades account for 80% of the 
registered journeypersons in Nipissing and Parry Sound districts:

• Automotive Service Technician
• Truck and Coach Technician
• Electrician (Construction and Maintenance)
• Hairstylist
• Plumber

Over the last six years, the following six trades have had the highest and regularly consistent number of new 
apprentice registration:

• Automotive Service Technician
• Electrician - Construction and Maintenance
• Hairstylist
• Truck and Coach Technician
• Child Development Practitioner
• General Carpenter

From the data, it would appear that the following trades and trade occupations could be facing shortages in the 
near future in Nipissing and Parry Sound:

• Hairstylist
• Truck and Coach Technician
• Automotive Service Technician
• Plumber
• Truck and Coach Technician
• Auto Body and Damage Repairer
• Refrigeration and AC Systems Mechanic
• Machinist
• Transport Truck Driver
• Heavy Equipment Operator (except crane)
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From the employer interviews, there were six trades for which it was most difficult to recruit a journeyperson:

• Automotive Service Technician
• General Carpenter
• Electrician – Construction and Maintenance
• Heavy-Duty Equipment Technician
• General Machinist
• Welder

In the course of the interviews, local employers generally had a positive view of the extent to which apprenticeships 
helped address their skill requirements. Nevertheless, they raised a number of concerns they had in relation to skilled 
trades. The overall messages that emerged were as follows:

• People are far less interested in working in the skilled trades; they don’t wish to work with their hands, they don’t like 
the degree of physical effort or the dedication required to do the job properly;

• There is a stigma attached to working the trades, as if it involves work that is left to people who are less intelligent;

• There are growing numbers of workers retiring, there are fewer youth choosing skilled trades, and the combination of 
these two trends is creating a shortage;

• People do not want to work, their work ethic is lacking or they lack soft skills.

There is a regular consistency in what employers say. Almost every engagement with an employer on this question will 
result in two or three out of these themes being expressed.

Employers see technological change as having a positive impact, by making their work more productive and precise. 
However, it does result in more costs (new equipment and re-training) and makes the work more complex. Few employers 
feel that technology is reducing the number of skilled trades jobs.

Employers felt that to make the apprenticeship system better meet their needs, more financial support had to be 
provided to apprentices and more financial incentives had to be offered to employers. As well, the government should 
promote the trades more, especially in high schools, and that the apprenticeship process had to be made less complex 
and easier to navigate.
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INTRODUCTION

INSIGHTS FROM THE DATA ANALYSIS 1

1  There is a fuller data appendix for Nipissing and Parry Sound Districts available on the Labour Market Group website.

The Government of Ontario has made a clear commitment to attract more people to the skilled trades and to encourage 
more employers to hire apprentices. As part of this goal, in the late spring of 2019, the Ministry of Labour, Training and 
Skills Development directed all Local Employment Planning Councils and Workforce Planning Boards to undertake an 
In-Demand Skilled Trades Project to provide local insights on labour market conditions for skilled trades and to obtain 
employer perspectives on the operations of the apprenticeship system.

To carry out this project, the Labour Market Group (Nipissing, Parry Sound) undertook a literature review, analyzed local 
labour market data, interviewed employers and key informants, and conducted an employer survey, all for the purpose of 
gathering as much evidence as possible on which to base its findings. This report provides a summary of what we learned 
and includes data analysis, an overview of responses to the specific questions for which the Ministry sought answers, as 
well as additional insights we gained from our investigation.

Through the latter half of 2019, the Labour Market Group undertook 82 employer interviews and 6 interviews with key 
informants. The employer survey attracted 107 employers. In short, the project reflects over 190 engagements with 
employers and other stakeholders.

The result of this work has been communicated to the Ministry of Labour, Training and Skills Development. This report is 
intended to provide our local community with the benefits of this research, so that all stakeholders can better understand 
and engage with the apprenticeship system and the skilled trades labour market.

Context: Currently, there are 144 skilled trades in Ontario (12 trades were de-prescribed or removed from the list on 
July 1, 2019). There are 23 compulsory trades, meaning that a person cannot work in such a trade without being a 
journeyperson and without being registered with the Ontario College of Trades. No certificate is required to work in 
a voluntary trade, but employers may prefer someone who can demonstrate skills proficiency obtained by way of an 
apprenticeship.

An apprentice is someone who enters into a Registered Training Agreement with the Ministry and who then registers 
with the Ontario College of Trades. Most apprentices spend 80-90% of their time learning their skill in the workplace and 
around 10-20% of their time learning in a classroom. Depending on the program, an apprenticeship program can last one 
to five years.

A Certificate of Apprenticeship is issued when the apprenticeship training is completed. There are 75 trades that also 
require passing an exam, which results in a Certificate of Qualification. Some trades have a Red Seal exam, which provides 
certification for every province in Canada.

An occupation is defined by the National Occupational Classification and does not distinguish between whether a job is 
a skilled trade or not.
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2  A good example is the occupation of Transport Truck Driver, which includes anyone who drives a heavy truck, such as a tractor-trailer truck, a dump 
truck, a moving van, and so on. There exists an apprentice program for a Tractor-Trailer Commercial Driver. Tractor-trailer trucks make up just one portion 
of the Transport Truck Driver occupation, and there are very few registered journeypersons for this trade.

3  This data was made available through the helpful assistance of Ontario College of Trades staff, which was assembled by Stewart Kallio in preparation 
of a report for the Labour Market Group: “Comparative Workforce Data – Trades, December 2016 and July 2019.

Limitations of the data: Data analysis of skilled trades occupations is made more challenging because of how the data is 
reported. The Ontario College of Trades and the Ministry of Labour, Training and Skills Development collects registration 
data for journeypersons and apprentices by skilled trades program, while labour market data such as is collected through 
the Census by Statistics Canada is categorized by occupation. One can match skilled trades programs to occupations, 
however, there is not always a perfect match. For example, registrants in the Hairstylist skilled trades program are found in 
the occupation of Hairstylists and Barbers, yet barbers are not a skilled trade. As well, while all apprentices are registered, 
only journeypersons in compulsory trades are required to be registered and so occupations representing voluntary trades 
will number far more employed residents than there are registrations in the corresponding skilled trade program.

Indeed, for certain occupations, skilled trades workers can make up a very small percentage of all persons employed 
in that occupation, because that broad occupation may represent a wide range of sub-occupations2,  and because the 
skilled trade may be a voluntary trade, so that it is not necessary to obtain a certificate to work in that occupation.

Numbers for apprentices, journeypersons, occupations. This section illustrates the size of the skilled trades labour market 
in Nipissing and Parry Sound Districts. Table 1 shows the figures for the top five trades by registered journeypersons. It is 
noteworthy that these five trades alone account for 80% of all registered journeypersons locally.

TABLE 1: TOP FIVE TRADES BY REGISTERED JOURNEYPERSONS, NIPISSING AND PARRY SOUND, JUNE 2019 3  

PROGRAM NUMBER

Automotive Service Technician 669

Truck and Coach Technician 511

Electrician — Construction and Maintenance 500

Hairstylist 375

Plumber 168

Bolded entries are compulsory trades.
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Bolded entries are compulsory trades.

The combined population of Nipissing and Parry Sound divides between the two areas in a two-thirds/one-third split. 
However, in certain trades, the proportions of registered journeypersons do not divide in the same 67%/33% split between 
Nipissing and Parry Sound. The table below illustrates some of these proportions.

TABLE 3: SPLIT OF POPULATION CATEGORIES BETWEEN NIPISSING AND PARRY SOUND AS A PERCENTAGE OF
                 THEIR TOTAL POPULATION

Bolded entries are compulsory trades.

TABLE 2: TOP FIVE TRADES BY REGISTERED APPRENTICES, NIPISSING AND PARRY SOUND, JUNE 2019

PROGRAM NUMBER

Electrician — Construction and Maintenance 96

Automotive Service Technician 84

General Carpenter 61

Child Development Practitioner 47

Truck and Coach Technician 43

PERCENT SPLIT

POPULATION CATEGORY NIPISSING PARRY SOUND

TOTAL POPULATION (2016 Census) 66% 34%

In the Labour Force (2016 Census) 67% 33%

ALL REGISTERED JOURNEYPERSONS (2019) 58% 42%

ALL REGISTERED APPRENTICES (2019) 68% 32%

Auto Body and Collision Damage Repairer 44% 56%

Automotive Service Technician 56% 44%

Electrician — Construction and Maintenance 60% 40%

Hairstylist 69% 31%

Plumber 57% 43%

Truck and Coach Technician 56% 44%
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Among skilled trades categories where there are larger numbers, only Hairstylists are distributed between Nipissing and 
Parry Sound in the same proportions as the general population. Otherwise, the rest of the trades tend more toward a 
58%/42% split between Nipissing and Parry Sound. That is not, however, the case for Auto Body and Collision Damage 
Repairers, who are split 44%/56%, with the majority being found in Parry Sound. On the other hand, all registered 
apprentices do follow the general population split, at 68%/32%.

The data for apprenticeship registrations is available for the past six years. This data is derived from Employment Ontario 
client data. In order to eliminate the possibility of linking an individual to a data point, all entries in any category less than 
10 are suppressed. As a result, apprenticeship programs which have low enrollments (under 10) but still have apprentices 
are reported as zero.

Over the last six years, new apprentice registrations in Nipissing and Parry Sound have decreased somewhat. The total 
figures for 2013-14 are somewhat of an aberration, as some 350 apprentices registered with two IT service and sales agent 
programs, a number which dropped to zero in two years and stayed there. But even calculating from 2014-15, the trend 
line for new registrations has declined. Table 4 illustrates these figures (the last row of the table), as well as the top eight 
apprentice programs by total number of registrations over those six years. Only two programs showed a positive trend 
line over those years, namely Electrician – Construction and Maintenance, as well as Truck and Coach Technician.

TABLE 4: APPRENTICE REGISTRATIONS, TOP SIX NEW REGISTRATIONS FOR NIPISSING AND PARRY SOUND, 
    2013-2014 TO 2018-2019

APPRENTICESHIP PROGRAM 13-14 14-15 15-16 16-17 17-18 18-19 TOTAL

Automotive Service Technician 45 51 41 53 42 47 279

IT Contact Centre Customer Service Agent 204 24 0 0 0 0 228

Electrician - Construction and Maintenance 29 29 32 42 23 37 192

IT Contact Centre Sales Agent 150 0 0 0 0 0 150

Hairstylist 23 19 26 30 21 20 139

Truck and Coach Technician 16 20 14 24 16 29 119

Child Development Practitioner 16 25 16 15 17 19 108

General Carpenter 18 15 16 15 16 11 91

ALL NEW REGISTRATIONS 570 271 214 257 240 243 570

Bolded entries are compulsory trades.

Occupations. When it comes to providing data relating to the actual occupations, the presentation can become more 
complicated. For one, as noted earlier, some broad occupations include more sub-occupations than what is represented 
by a single skilled trades program. 
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In addition, in the case of voluntary trades, there can be far more individuals working in that occupation as skilled 
tradespersons than would be registered with the Ontario College of Trades.

There is a further challenge because the occupation data does not quite reflect the actual jobs in a given locality. Most 
labour market data is expressed in terms of residents. However, the number of employed residents in an area does not 
mean they all work in that area. Some commute to other locations for work, just as residents from outside commute 
into the local area for work. Some data is available which counts the actual jobs present in an area, but here a different 
challenge arises. Jobs can only be counted for a local area if they have a fixed location for work. Workers in a number of 
skilled trades occupations move from job site to job site, such as when a carpenter goes to different construction sites or 
when a plumber attends to different locations to fix a leak.

To see how these issues play out, Table 5 presents the number of registered apprentices and journeypersons by 
occupation in Nipissing and Parry Sound in June 2019, as well as the number of employed residents in that same 
occupation. However, the employed resident occupation data is from the 2016 Census. To see how these figures compare, 
we express the comparison in terms of a percentage of registered tradespersons to employed residents. Given the time 
lag, we would expect the ratio to be greater than 100%, as there should be more workers in these occupations after three 
years, given the growth in employment generally.

On the other hand, where an occupation involves a voluntary trade, we would expect the ratio to be less than 100%, 
because fewer journeypersons may go to the trouble and expense of being registered.

In order to capture these differences, Table 5 presents three types of examples 
4
:  (i) compulsory trades; (ii) voluntary 

trades which have a higher number of registrations; and (iii) voluntary trades with a small number of registrations.

TABLE 5: COMPARISON OF REGISTERED TRADESPERSONS (2019) AND EMPLOYED RESIDENTS (2016) FIGURES,
                 SELECT TRADES, NIPISSING AND PARRY SOUND

OCCUPATION REGISTERED 
TRADESPERSONS

EMPLOYED 
RESIDENTS

REGISTERED TRADES 
AS % OF EMPLOYED 

RESIDENTS

COMPULSORY TRADES

6341 Hairstylists and barbers 404 345 117%

7241 Electricians (except industrial & power system) 617 285 217%

7251 Plumbers 194 120 162%

7313 Heating, refrigeration and AC mechanics 92 105 88%

7321 Automotive service technicians and others 1327 605 219%

1  There are more examples in the data appendix to this report.
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VOLUNTARY TRADES WITH HIGHER REGISTRATION NUMBERS

7244 Electrical power line and cable workers 48 105 46%

7271 Carpenters 90 640 14%

7311 Construction millwrights and industrial mechanics 52 230 23%

7312 Heavy-duty equipment mechanics 34 110 31%

7521 Heavy equipment operators (except crane) 39 440 9%

VOLUNTARY TRADES WITH LOWER REGISTRATION NUMBERS

6322 Cooks 18 665 2.7%

7231 Machinists and machining and tooling inspectors 13 195 6.7%

7237 Welders and related machine operators 11 370 3.0%

Bolded entries are compulsory trades.

Occupations. When it comes to providing data relating to the actual occupations, the presentation can become more 
complicated. For one, as noted earlier, some broad occupations include more sub-occupations than what is represented 
by a single skilled trades program. 

The number preceding each occupation refers to the National Occupational Classification code (NOC)

Essentially, among compulsory trades, the figures for registered tradespersons and employed residents are roughly in the 
same range, between 90% and 160%. It is unusual that among electricians and auto service technicians that the percent is 
220%, meaning there are many more registered tradespersons than employed residents, which is unusual, as anyone who 
would choose to be registered would also very likely be employed. There does not appear to be an obvious answer for 
this large difference.

Among voluntary trades with higher registration numbers, the registered tradespersons are roughly 10%-30% of 
employed residents in the same occupation, except in the case of Electrical Power Line and Cable Workers, where the 
proportion is 46%. Among voluntary trades with low registration numbers, the proportion of registered tradespersons to 
the entire occupation is consistently lower, under 7% and often under 3%.

Some preliminary observations regarding these comparisons:

1    It may be, among those voluntary trades with higher registration numbers, that some employers do place a higher
         value on a Certificate of Apprenticeship or a Certificate of Qualification, either in terms of who they hire or what
         wage they offer, which then provides a reason for more workers to acquire a certificate and to become registered;

2    In the case of those voluntary trades with lower registration numbers, it would require deeper research to
         understand if journeypersons are simply not registering or if completion of an apprenticeship does not typically
         result in better employment or wage outcomes for these occupations.
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Evidence from the data for shortages or impending shortages among specific skilled trades categories. There are several 
ways in which one can analyze the data to produce some insights regarding where one might expect to see some skills 
shortages in the near future.

Firstly, based on the registration numbers for journeypersons and apprentices in compulsory trades, one can produce a 
figure of how many journeypersons there are for each apprentice. A high number of journeypersons would suggest that 
not enough apprentices are filling the training pipeline, and this could be a sign that there could be a looming shortage 
in the future. Table 6 lists those skilled trades in the combined Nipissing and Parry Sound Districts where there is sufficient 
data to make a comparison.

TABLE 6: RATIO OF ONE APPRENTICE PER JOURNEYPERSONS, SELECT COMPULSORY TRADES, 
    NIPISSING AND PARRY SOUND, JUNE 2019

Bolded entries are compulsory trades

Thus, in the Nipissing and Parry Sound areas, there would appear to be one apprentice for every 12.9 Hairstylist 
journeypersons, and one apprentice for every 3.8 Sheet Metal Worker journeypersons. Based on Table 6, one could 
say that the ratio for Hairstylists, Truck and Coach Technicians, and Automotive Service Technicians suggest a lower 
proportion of apprentices signing up, in comparison to the number of journeypersons, which may suggest a future supply 
shortage.

A second method for identifying skilled trades at risk of shortages is to look at the medium age of registered 
journeypersons. A median age of 50 years old means that half of the registered journeypersons in that trade are 50 years 
of age or older. Table 7 lists those skilled trades with a larger number of registered journeypersons in the Nipissing and 
Parry Sound areas which have a median age of 50 years old or older.

TRADES RATIO

Hairstylist 12.9

Truck and Coach Technician 11.9

Automotive Service Technician 8.0

Plumber 6.5

Refrigeration and Air Conditioning Systems Mechanic 5.8

Electrician — Construction and Maintenance 5.2

Auto Body and Collision Damage Repairer 4.2

Sheet Metal Worker 3.8
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Bolded entries are compulsory trades

In some cases, there are significant differences by District:

• For Refrigeration and Air Conditioning Systems Mechanics, the median age in Nipissing is 59 years of age, while for 
Parry Sound it is only 46 years of age;

• For Plumbers, the median age in Parry Sound is 55 years of age, while it is only 46 years old in Nipissing;

• For Electricians – Construction and Maintenance, the median age is a lower 45 years of age in Nipissing, but it is a 
high 54 years old in Parry Sound.

Thirdly, one can also examine the data for specific occupations, comparing the proportion of workers aged 55 years and 
older (likely to retire soon), the proportion of workers aged 15-34 years of age (what does the supply pipeline look like), 
and how these proportions have changed between 2006 and 2016 (two Census periods), in comparison to averages for all 
occupations. 

The following occupations appear most at risk of a future shortage based on these calculations In Nipissing 
district:

• Machinists and machining and tooling inspectors
• Transport truck drivers
• Heavy equipment operators (except crane)

In Parry Sound, electricians and heavy equipment operators had an older and aging workforce, as did auto service 
technicians and carpenters, although in all cases, youth were also joining these occupations

TRADES MEDIAN AGE

Truck and Coach Technician 56

Auto Body and Collision Damage Repairer 54

Automotive Service Technician 54

Refrigeration and Air Conditioning Systems Mechanic 54

Plumber 50

TABLE 7: SKILLED TRADES WHERE MEDIAN AGE OF REGISTERED JOURNEYPERSONS IS 50 YEARS OLD OR MORE,
                 NIPISSING AND PARRY SOUND DISTRICTS, JUNE 2019

Thus, for the combined two 
Districts, in three trades half the 
registered journeypersons are 
54 years of age or older (Auto 
Body and Collision Damage 
Repairer; Automotive Service 
Technician; Refrigeration and Air 
Conditioning Systems Mechanic). 
Truck and Coach Technicians 
have the highest median age for 
this area, at 56 years old.



IN-DEMAND SKILLED TRADES REPORT IN-DEMAND SKILLED TRADES REPORT11 12

Finally, we also undertook an analysis of job board aggregator data. This data reflects on-line job postings across various 
platforms (e.g. Indeed, Job Bank and so on), collected into one database (eliminating duplications), to show a cumulative 
count of job postings by occupation for Nipissing and Parry Sound. Our analysis looked at job postings for occupations 
which included skilled trades and we sought to draw out any trends in terms of these job postings, comparing annual job 
postings from October 2016 to September 2019. The analysis compared the trend in job posting (whether it was going up 
or down) in comparison to the trend for job postings for all occupations in these areas during the same time period.

One finding was that for certain occupations, there actual were a small number of job postings, not enough to make 
a reliance determination regarding trends. These lower number of job postings for such occupations as carpenters, 
electricians, plumbers, heavy equipment operators and hairstylists & barbers suggest that Nipissing and Parry Sound 
employers may be less inclined to recruit for these occupations via on-line job boards, given that these are relatively large 
occupations.

Otherwise, the findings were:

A strong growth in 
job postings for:

A moderate growth 
in job postings for:

A slight drop 
in job postings for:

A moderate drop 
in job postings for:

Transport truck 
drivers

Welders and related 
machine operators

Automotive service 
technicians, truck and 

bus mechanics and 
mechanical repairers

Construction trades 
helpers and labourers

Construction 
millwrights and 

industrial mechanics

Cooks

Early childhood 
educators and 

assistants

A growth in job postings suggests an increase in demand for those occupations. A decline in job postings may indicate a 
decline in demand or it could also reflect employers seeking other ways to recruit for those occupations.

Other Insights From the Data 

There are several other features of the skilled trades which emerge from an analysis of the relevant data for 
Nipissing and Parry Sound:

• Based on the registration data, it is evident that skilled trades in the Construction, Industrial and Motive sectors are 
almost exclusively comprised of males, usually 97% or more of all tradespersons, both among journeypersons and 
apprentices; only among the Service sector trades are there a number of skilled trades where there are more females 
present, certainly among Childhood Development Practitioners (only 2% are males) and among Hairstylists (males 
make up 19% of Hairstylist journeypersons and 10% of Hairstylist apprentices);
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• Especially among the Construction trades, a large proportion of skilled tradespersons (often 40% or more) are working 
at no fixed workplace, that is, they constantly change where they carry out their function (for example, moving from 
one construction site to another);

• Certain skilled trades occupations have higher proportions of self-employed workers, notably: painters & decorators 
(except interior decorators); hairstylists and barbers; carpenters; electricians; and heating, refrigeration and AC 
mechanics; (for these occupations, one quarter to one half of the workers are self-employed, compared to 12% for the 
entire workforce);

• Certain skilled trades occupations have higher proportions of workers who work mainly part-time weeks, notably: 
bakers; cooks; hairstylists and barbers; and elementary and secondary school teacher assistants; for these 
occupations, 28% to 41% worked mainly part-time weeks. 

The labour force data is largely based on where employed residents live. The commuting data reveals different 
commuting patterns for different occupations. 

Some highlights:

Nipissing district:

93% of employed Nipissing residents who leave 
their homes to commute to a usual place of work 
travel to Nipissing for their jobs. 2% travel to Parry 
Sound and another 2% travel to Greater Sudbury; 
in the case of Early Childhood Educators and 
Assistants, a slightly higher percentage travel to 
work in Nipissing (97%) and almost all Automobile 
Service Technicians, Truck and Bus Mechanics 
and Mechanical Repairers travel only to Nipissing; 
however, in the case of Carpenters as well as 
Construction Trade Helpers and Labourers, a 
considerable proportion travel to Greater Sudbury 
for work.

Parry Sound district:

Overall, 63% of employed Parry Sound residents 
who leave their homes to travel to a usual place of 
work travel to Parry Sound for their jobs, 19% travel 
to Nipissing and another 11% travel to Muskoka. In 
certain skilled trades occupations, an even higher 
proportion limit their commuting to jobs in Parry 
Sound, such as Early Childhood Educators and 
Assistants (83%), Cooks (87%) and Construction 
Trade Helpers and Labourers (81%). These are all 
lower-paying occupations and a longer commute 
may just not be worth the cost. A slightly larger 
proportion of Hairstylists and Barbers (25%) and 
Automobile Service Technicians, Truck and Bus 
Mechanics and Mechanical Repairers (24%) travel 
to Nipissing for work, while a considerably higher 
proportion of Welders and Related Machine 
Operators (50%) and to a lesser extent Carpenters 
(20%) commute to Muskoka for work.
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The most important issues expected to impact the skilled trades over the next five years

• Local employers have a lot to say about the issues that concern them regarding skilled trades over the next five years, 
yet when their comments are distilled, it is a relatively straight-forward message, with the following components:

• People are far less interested in working in the skilled trades; they don’t wish to work with their hands, they don’t like 
the degree of physical effort or the dedication required to do the job properly;

• There is a stigma attached to the trades, as if it involves work that is left to people who are less intelligent;

• There are growing numbers of workers retiring, there are fewer youth choosing skilled trades, and the combination of 
these two trends is creating a shortage;

• There are not enough skilled workers;

• There are not enough workers in general;

• People do not want to work, their work ethic is lacking or they lack soft skills;

There is a regular consistency in what employers say. Almost every engagement with an employer on this question will 
result in two or three out of these six themes being expressed. 

The following quotes from employers are illustrative:

“ ““We have a staff of 45 
employees and 20 

workers who are on the 
floor. Most of them are 
55 years and older so 

we are expecting a large 
turnover over the next 

four to five years.

The job candidates we 
see lack soft skills, work 

ethic, dependability 
and dedication. They 
have trouble showing 

up on time for work and 
they don’t seem to be 
interested in the job.

We see a lack of people 
entering trades. There 
is a declining interest 
because no one wants 
to get their hands dirty 

anymore.
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“ “ “Kids don’t want to go 
into trade anymore 
because they are 

attracted to jobs in 
an office or using 

technology because 
they are not exposed 
to trades while in high 

school. No one wants to 
work with their hands 

anymore.”

There seems to be a 
stigma attached to 
the trades that it is 

for those who do not 
have a good academic 
record. Of the five or 
six apprentices I had, 
only one finished, and 
he doesn’t do as much 

technical work. Three of 
these apprentices came 
from high school where 

they were having a tough 
time with school due 

to learning disabilities. 
They couldn’t finish the 
apprenticeship because 
they couldn’t pass the 
classroom portion of 

the program.

The high school 
education system puts 

lots of emphasis on 
academics and makes 
it seem that trades are 

for the unintelligent 
people. I’m not sure how 
this can be reorganized 
because it’s expensive 

and there is a reluctance 
to mix applied/academic/

workplace streams.

There is a second set of issues raised not quite as frequently, but certainly 
by several employers, which includes:

• Frustration that after training an apprentice, that worker soon wishes to 
       strike out on their own and start a competing business; it makes one not 
       want to take on an apprentice at all, if it means losing business

• There are not enough classroom training courses offered north of Barrie; it means that the apprentice cannot afford to 
go live elsewhere for two months or else they go to school in a bigger city in southern Ontario and then decide not to 
come back to the local community

• Youth are not being introduced to the trades in high schools in the way they used to; far fewer tech courses, and they 
are not taught basic technical or practical skills

• There is a need for financial support, for employers to cover the cost of training someone, for the costs of having 
a worker who may damage equipment while learning, and for the apprentice as well, particularly when it comes to 
purchasing tools

• Some employers noted that the seasonal nature of their work meant that they could not keep an employee fully 
employed during the entire year

• Some employers cited the difficulty of attracting workers to a more remote location or to a smaller town

• There is also a view that the quality of the classroom training is not sufficient
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These quotes give a sense of how employers express this second tier of issues:

“

““

“

There is no exposure to 
the trades in high school. 
Instead, students are fed 

a pipedream that they 
should go to university 

and are pushed 
toward overpopulated 

careers, like nursing 
and teaching, while we 
struggle to find people 

in the trades.

There is a shortage of 
skilled trades workers 
overall and people are 

not willing to relocate to 
our area.

““Tech classes in high 
school have been cut 

back. Youth don’t 
get experiences that 

introduce them to the 
trades which could 

influence their career 
choices.

“Once apprentices are trained, they leave to start their 
own competing business and undercut the business that 
trained them by selling their services for cheaper to have 

the lowest prices in town.

People aren’t being trained properly at the hair salon 
schools. They come to work and they haven’t been 
trained at all. It costs an employer a lot of time and 
money to train them. The employer shouldn’t be the 
one doing all the basic training when the apprentice 
supposedly went to school to be a hairstylist and yet 

doesn’t know how to do a proper shampoo.

All students pass in the trade programs at the local 
schools. No matter if they are good or not - “if they pay, 
they pass.” They don’t receive the proper training since a 
lot of the graduates don’t have the skill set or knowledge 

to work in the trades.
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The impact of technological change on skilled trades occupations

In many respects, technological change is having a positive impact, however it does pose some challenges.

The new technology makes work more productive, more precise and it speeds things up – employers can do more 
with the same workforce.  It also provides more convenience, particularly when it comes to scheduling work and 
communicating with customers. On the other hand, it creates costs and some of the technology is complex and requires 
help from outside the company. In some cases, the changes are significant, with the advent of electric cars and the 
increasing sophistication of the equipment. Only a small number of employers feel that technology is reducing the 
number of skilled trades jobs. 

These quotes provide some examples:

“
“

Heavy equipment 
has gone from being 

a manual repair 
process to being 

very technologically 
advanced. We can 
be more efficient 

with repairs, better 
diagnostics and 

monitoring systems.

Workers need to be taught in school to diagnose and 
repair these issues. We don’t even know the first thing 
about how to repair these machines ourselves like we 

could years ago. This causes job delays and extra costs to 
bring a diagnostics person in to fix it.

“Estimating and invoicing 
has changed to mobile. 
It eliminates the need 
for a laptop because 

everything can be done 
on a phone.

Better communications with customers can be a two-edged sword, 
according to one employer: “Social media is both positive & negative – we 
can communicate directly with our clients and suppliers, BUT you really open 
yourself up to criticism regarding your work methods and processes.”

The changing technology results in a need for workers with higher skills and 
a constant need for new training. Many employers feel that the classroom 
training is not keeping up with the changes in the workplace. Sometimes it is 
difficult to find people with these new skills.

For example, in the case of heavy trucks:

“These vehicles have very complex electronic components. The 
computer diagnostic work is very tricky, sometimes it takes more than 
one computer to do a proper check. It is hard to find someone who has 
the skills to do this job.”

“We anticipate that electric vehicles will drastically change the auto 
repair industry. It will increase the need for skilled technicians and create 
a demand for new skills and abilities in the industry. It’s a challenge to 
find a mechanic with the right aptitude.”
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It also generates more costs for businesses, as equipment needs to be upgraded, software has to kept up to date, and 
the constant training adds an additional expense.

As one employer stated: “Skills constantly need to be updated. It’s expensive and time-consuming, and it’s changing 
rapidly.” Adds another: “It costs to keep up with advancing technology. Software programs are even more expensive and 
because of updates, I now have to pay a $55-per-month fee that I never had to before.”

This is one issue where the generational divide plays in favour of youth, who are more comfortable with and adept with 
the new technology. Older workers are either resistant to change or less able to adapt.

“

“

Some of the older 
skilled trade workers 
have had difficulties 

with advancements in 
technology, particularly 
diagnostic tools, online 
manuals, and electronic 

work order systems. 
However, the younger 
workers are having no 
problems and welcome 

the changes.

“
Big changes are happening with respect to technology 
and cars. But they aren’t teaching the new techniques 
in schools, so kids are entering the trades with little 

knowledge on how to fix cars.

Much more electronics 
are entering the world 
but we find people are 

learning it in school 
and young workers 
have grown up with 
technology so they 

are able to understand 
it a lot easier than 

generations who didn’t 
grow up with it.

But some employers feel the classroom training is not keeping up:

Some employers feel that the new technology can help in keeping skills 
current, through on-line training as opposed to travelling further distances to 
classroom training. On the other hand, some worry that the additional costs, 
for new equipment and for constant training, will make it harder for smaller 
businesses to compete with larger firms in the bigger urban centres who may 
be able to offer the specialized services which are required.

What journeyperson skilled trades occupations are most difficult 
for employers to fill and why?

There were over one hundred engagements with employers and many 
employers named more than one trade for which it was difficult to recruit a 
journeyperson.

There were six trades which received the highest number of mentions: 
Automotive Service Technician; General Carpenter; Electrician – Construction 
and Maintenance; Heavy-Duty Equipment Technician; General Machinist; 
Welder.
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There were a further twelve trades which received a higher number of mentions: Plumbers; Truck and Coach Technicians; 
Industrial Mechanic Millwrights; Auto Body and Collision Damage Repairers; Refrigeration and AC Systems Mechanics; 
Hairstylists; Marine Technicians; Small Engine Technicians; Painters; Industrial Electricians; Hydraulic Technicians; Roofers.

There were another 17 trades which received at least one mention. Thus, in total, 35 trades were mentioned. The sense 
one gets from the interviews is that if one expanded the number of employers who were contacted, the frequently 
mentioned trades would receive more votes, but also other less prominent trades would continue to add to the total 
number of trades named. While there are certainly shortages among the more prominent trades, there are evident 
difficulties recruiting across all trades.

The main reasons for it being difficult to hire are: experienced workers are retiring; fewer younger people are entering the 
trades; with fewer journeypersons available, smaller firms lose out to larger firms when it comes to offering competitive 
wages and benefits; the seasonality of some of the work makes it difficult to attract or keep workers; overall, the soft skills 
of workers has declined, either their dedication to the job or their willingness to participate in the training that is required; 
employers in more remote locations have a greater difficulty attracted employees; a number of employers also mention 
that they cannot offer competitive wages to the alternative opportunities which exist in the resource sector or in larger 
urban centres.

In the survey, employers were offered a number of possible reasons that could explain why they had difficulty 
recruiting journeypersons. Their level of agreement with these statements was as follows:

• Low number of applicants (67%)
• Competition from other employers (49%)
• Applicants lack the skills required (33%)
• Applicants lack soft skills (communication, work ethic) (33%)
• Unrealistic wage expectations (33%)
• Applicants lack the qualifications required (32%)

The biggest issue is simply the low number of applicants, made worse because other employers are competing for the 
same pool of workers.

What apprentice skilled trades occupations are most difficult for employers to fill and why?

Overall, employers did not have as great a difficulty recruiting apprentices as they did journeypersons. In the case 
of journeypersons, the challenge was there were just too few journeypersons to go around, whereas in the case of 
apprentices, it was more a matter of their attitude, skills and work ethic which made it harder to find the right candidate. 
Also, fewer of the employers contacted were currently sponsoring an apprentice or looking to do so.

The trades which received the highest number of mentions for which it was difficult to hire an apprentice were often 
similar to the same list for journeypersons: Automotive Service Technician; General Carpenter; Electrician – Construction 
and Maintenance; Heavy-Duty Equipment Technician; and General Machinist. To this list one could also add Truck and 
Coach Technician, and Refrigeration and AC Systems Mechanic.

Other trades which receive a higher number of mentions were: Plumbers; Auto Body and Collision Damage Repairers; 
Hairstylists; Marine Technicians; Welders; Industrial Electricians; and CNC Operators.
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There were another 10 trades which received one mention.

In the survey, employers were also offered a number of possible reasons that could explain why they had difficulty 
recruiting apprentices. 

Their level of agreement with these statements was as follows:

• Low number of applicants (46%)
• Applicants lack soft skills (communication, work ethic) (44%)
• Applicants lack the skills required (37%)
• Applicants lack the qualifications required (32%)
• Competition from other employers (30%)

In the interviews, employers provided further explanations. For some, the issue was that they could not offer a wage 
competitive with larger firms or those in bigger urban centres. Others felt that the trades were not sufficiently promoted, 
so that the more obscure trades were not known to youth, who if they were drawn to the trades would gravitate to the 
more familiar ones, such as plumber or electrician.

Other employers preferred to hire someone in an entry-level position and if the fit was there between the individual 
and the company, then after several months or more they would suggest that the individual enroll in an apprenticeship 
program. Others indicated that they just don’t have the time to train someone, or else they don’t have a fully qualified 
trainer. Some also mentioned the journeyperson-to-apprentice ratio and felt they could take on more than one apprentice 
if the ratio was further relaxed. Finally, some employers know their business is too limited in scope and they need to enlist 
the cooperation of other businesses to ensure the apprentice is exposed to the full range of experiences necessary for 
their training.

For certain businesses, such as hair salons, clients might be less willing to trust someone who is seen as still learning their 
craft. As one hair salon owner express it: “There is a stigma in being an apprentice because people assume they don’t 
know what they are doing, so they don’t want them cutting their hair. It can be hard to take on an apprentice if they are 
not brining in their own clients.”

As was the case in hiring journeypersons, a number of employers noted that their remote location or the seasonality of 
their work made it difficult to attract employees. In the case of apprentices, other issues which arose were the challenge 
of accessing the classroom training portion of the apprenticeship and the overall lack of skills among apprentices, both 
technical skills but more importantly soft skills, such as reliability and punctual attendance.

A number of employers say that it doesn’t matter what the trade is, because overall it is difficult to find individuals who 
wish to work in the skilled trades occupations, either because they are drawn to work in an office or sit behind a computer, 
or because they don’t wish to do manual work. Many employers mention that youth don’t wish to get their hands dirty or 
to work outdoors.
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Sometimes the reason for the difficulty was very straight-forward:

““We find they either 
like it or they leave.

We don’t have a hard time filling these positions. The 
main issue is being able to retain them, that they don’t 
jump ship and go to another company who can offer 

them more.

Over the course of the last six years, the following six trades represent both the highest as well as regularly consistent 
number of apprentice registrations in Nipissing and Parry Sound Districts: Automotive Service Technician; Electrician - 
Construction and Maintenance; Hairstylist; Truck and Coach Technician; Child Development Practitioner; and General 
Carpenter. Even with the consistent number of registrations, employers are often citing these trades as ones where they 
have difficulty finding workers. 

Employers contacted through this study were equally divided in whether they currently or very recently had sponsored 
an apprentice or not, with 40 employers answering “Yes” and 39 employers answering “No.” Where employers are not 
sponsoring an apprentice, among the reasons they provide is because they don’t have the time or the qualified trainer 
to supervise and mentor the apprentice. Some also expressed disappointment with their prior experience regarding the 
quality of apprentices (disinterested, lacking work ethic) which has resulted in them not wishing to take on apprentices 
anymore.

The employed survey probed employers regarding whether they were aware of financial incentives available to hire an 
apprentice, and 70% were aware of these incentives, and more than half (56%) had taken advantage of them.

Recruitment methods for hard-to-fill skilled trades positions

Employers were asked what methods they used to recruit candidates for hard-to-fill skilled trades positions. This question 
solicited an open-ended response, and so the answers below represent the actual responses which employers provided 
(they were able to provide more than one answer). In total, 80 employers were interviewed for this question and they 
provided 188 responses relating to journeypersons and 76 responses for apprentices, meaning that each employer 
on average made use of 2.4 recruitment strategies to find a journeyperson and 1.0 recruitment strategies to find an 
apprentice.

Table 8 on the following page lists all the responses, with the number of employers who mentioned each option, for both 
journeypersons and apprentices.
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TABLE 8: RECRUITMENT METHOD FOR BOTH JOURNEYPERSONS AND APPRENTICES

NUMBER OF MENTIONS

RECRUITMENT METHODS JOURNEYPERSONS APPRENTICES

Word-of-mouth 36 10

Indeed 30 6

Social media (primarily Facebook and LinkedIn) 22 11

Employment agencies 21 6

Job Bank 19 6

Advertisement, job ads (usually newspaper) 12 5

Kijiji 11 1

Schools (co-op programs and other means, high school and college) 10 30

Other on-line job boards 8 2

Company’s own website 8 2

Employee referral 3 2

Recruitment services 3 1

Posters 3 1

Job fairs 2 1

Hire and train, or get current employee to switch to new occupation 0 2

Employers still rely on word-of-mouth to a significant degree when it comes to recruiting for journeypersons. However, 
when one combines the various on-line options which employers use, together these would more than double the 
number of times word-of-mouth is mentioned (on-line strategies would include: Indeed; social media; Job Bank; Kijiji; 
other on-line job boards; company’s own website).

When it comes to recruiting apprentices, engaging through schools, both high schools, colleges and trade schools, 
through co-op programs or by asking instructors for referrals, is by far the most commonly used approach.

The issue of apprentices dropping out of their apprenticeship

Employers have experienced apprentices dropping out of their program. In the employer survey, the question was asked, 
“Have you hired apprentices who later dropped out of their training?” 53% answered “Yes” and 47% answered “no.”
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During the interviews, the question was posed slightly differently: “What has been your experience with respect to 
apprentices dropping out of their training?” 42% said they have had no apprentices drop out, 33% said they have 
experienced apprentices drop out , while a further 26% said apprentices drop out but not often. The anecdotal evidence 
varies considerably: one auto body repair shop says they have had 10-12 apprentices over the years and only one still 
remains in the trade, while another one says: “We have zero problems. We provide good wages and benefits and a lot of 
our workers have been with us for over 20 years.”

Employers provided a range of reasons for why apprentices might drop out of their program. 

Comparing their responses to the survey and the answers provided during the interviews, the top reasons were 
the same, as follows (in order of frequency):

• The apprentice found they didn’t like the trade, that the job wasn’t for them;
• The classroom training portion was a problem, either the apprentice could not afford to go live elsewhere in order to 

be enrolled in the class or else there were not enough seats and they got frustrated and quit;
• The apprentice lacked the proper motivation, work ethic or was unreliable;
• The apprentice sought a higher wage and/or switched employers;
• The apprentice found the work too difficult;
• The apprentice just didn’t have the aptitude for the trade;
• Other reasons included that the apprentice moved out of the area, had difficulty with the written exam, or 

encountered personal issues or time constraints.

These illustrative quotes from employers provide some elaboration:

“

““

“

Usually because it was 
too much work, not what 
they thought it was and 
that it was too stressful.

It was because of the 
hardship of going 

to school, having to 
find a place to stay 

and relocate. A lot of 
apprentices aren’t able 

to do it.

We have given up with apprentices because so many 
people just use us to receive their training and then 
leave, going to a bigger company for more money

We haven’t experienced much turnover. We feel it 
because we treat our employees right with good wages 

and benefits
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“The apprentice got a 
different job in another 
industry. He came here 

because he couldn’t find 
a job in his field. Now he 
is a registered millwright.

“
Our apprentice lacked literacy skills. We offered 

numerous ways to help, by reading his materials to him 
or by getting extensions for him, but the stigma that he 

felt for having literacy challenges caused him to quit.

“
It has worked very well. It 
ensures consistent training 

up to me standards. 
The instructors in the 
trades school are top 

notch! And people at the 
apprenticeship board are 

top notch!

It has been terrible. The post-secondary curriculum is 
way behind. The post-secondary programs get cancelled 

at the last minute. The post-secondary programs are 
not producing grads who have the right skills, and then 
employers are told that we need to pay extra to have 
them trained on industry-standard equipment, even 

though all that equipment was donated by employers.

Rating how well apprenticeship has addressing the skill requirements of employers

In the course of the interviews, employers generally had a positive view of the extent to which apprenticeships helped 
address their skill requirements. Of the 47 employers who provided an opinion, three-quarters (74%) offered a positive 
response, another 11% were positive but with some concerns (administrative snags or that it required a considerable 
investment of their time), while 15% had a negative view. 

The following comments from the interviews provide greater detail:

“ ““Yes, very good. Since 
they started as labourers 
with our company they 

know the business 
well and have a strong 

knowledge of how to do 
things.

It does work, but it’s 
very time consuming. 
It’s difficult to work on 
a 1:1 ratio and I want 
to be able to take on 
more apprentices. My 

apprentice stayed 
long-term.

It has helped in terms 
of training. Changing 

the ratio has definitely 
helped.

“
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In the employer survey, however, respondents were equally divided on whether the apprenticeship system helped their 
business meet their skill requirements (based on 46 respondents). For those who had a positive view, the most common 
comment was that the apprenticeship process allows an employer to develop properly trained workers. The negative 
assessments were based on a variety of reasons, from the curriculum not being up-to-date, to it not being financially 
feasible for a small company, to complaints that the process has too much red tape, to an assessment that the trainees 
either lack the necessary skills or they drop out because they find it too difficult.

Barriers to apprenticeship faced by employers

The survey provided a series of statements about major challenges which employers could agree with. They could choose 
as many of the statements as applied to them, with the following results:

TABLE 9: BARRIERS TO APPRENTICESHIP FACED BY EMPLOYERS

BARRIERS PERCENTAGE OF EMPLOYERS

Finding motivated people as apprentices 72%

Lack of essential skills – literacy, numeracy, life skills 46%

Lack of maturity of new entrants 40%

Not enough journeypersons to supervise apprentices (time, cost) 36%

Apprentices leave once they are trained and certified 30%

Cumbersome legislation/bureaucratic requirements 26%

Concerns about safety and risk exposure 18%

Reporting requirements / paperwork burden 18%

In the interviews, the question was open-ended, but the responses did coalesce around a number of common 
themes (in order of frequency):

1 Having sufficient journeypersons to supervise the apprentices. 

“ The 1:1 ratio doesn’t work. One mechanic should easily be able to supervise and train two apprentices

In some cases, businesses did not have a qualified journeyperson to do the training, which prevented them from taking an 
apprentice when they wanted to. Other employers complained that the 1:1 ratio limited how many apprentices they could 
take. They felt that a qualified journeyperson is capable of mentoring more than one apprentice at a time.
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3

5

2 There is not enough interest in the trades and there are not enough applicants for the positions.

6 The challenge for apprentices of having to leave the community to get their classroom training – some 
cannot afford living elsewhere during this period. For other employers, the absence of the apprentice 
during this time can create challenges for their business.

Training an apprentice takes time and is a cost, and especially for small businesses it can be too much of 
a burden.

Some employers complain that the apprentices they encounter are not particularly motivated, lack the 
proper work ethic, and lack other soft skills, such as communication skills or the ability to
follow directions.

“

“
“
“

There is a lack of interest in trades. The people we need who do have computer and math skills 
aren’t necessarily interested in becoming automotive service technicians.

Financial burden of having to move away to go to trade school causes many apprentices to quit

Some work for minimum wage and they aren’t able to pay for the apprenticeship course. 
Their organization isn’t able to help them with paying for the course.

They need to travel for six weeks and we lose productivity when they are gone. Plus, it’s 
expensive to pay for their travel, accommodation and meals for the six weeks.

“ It was difficult to find the time to familiarize myself with the program, and to get him registered.

4 The paperwork and red tape associated with the apprenticeship system is a disincentive. For some, it 
takes too much effort to figure out and then navigate the system.
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7 Other issues which were raised less frequently included:

• The difficulty employers have in getting information about the apprenticeship process
• The lost investment in training if an apprentice leaves soon after becoming certified
• The need for financial assistance for employers doing the training
• A desire for a process for finding apprentices seeking an employer

What employers said could make the apprenticeship system better meet their needs

Employers had many suggestions in the interviews on how to improve the apprenticeship system. Their comments fall into 
several categories:

Frequently mentioned issues:

1     Provide more financial support to apprentices: Provide financial aid for when they have to attend the classroom
           portion of their training, more support when it comes to buying their tools, and increase the wages for apprentices;

“

“

Provide more tax breaks for younger workers. 
They only receive $500 for their tools and it costs much more than that

Financial Incentives - 100% of the cost should be covered in the first year and then progressively 
lowered throughout their training.

“ Give a grant to the employer who actually provides the training, not to an employer who hires 
them after they acquire their certificate.”

2     Provide more financial incentives to employers: Employers are the ones doing the major portion of the training, an
           it costs to do so, because of loss productivity and having to pay a worker while he or she is learning;
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Moderately mentioned issues:

1     Require schools to apply a higher standard; youth are coming out of school lacking basic skills, including not having
           a sufficient grasp of mathematics; for colleges and trades schools, they are sometimes completing these programs
           and employers complain that they do not come to the workplace with a sufficient foundation of knowledge or skills;
           employers feel they are making up for these deficiencies;

“
“

“

“

Not sure how hard the trades are being pushed at the high school level. It should be talked 
about more. Perhaps should incorporate more shop classes and have more guest speakers who 

can explain how the trades are a viable career choice.”

Promote trades to young people. In grades 11-12, they should have trades people coming into 
the high schools to pitch students on career opportunities in the trades.

Increase communication with employers. You need to be reaching out like this to understand 
our challenges and getting to know our industry before you make decisions that affect us.

We don’t have many journeypersons. They need to come up with an easy system to allow 
experienced non-journeyman to take on an apprentice as their mentor. 

A lot of them are just as skilled.

2     Do more to promote trades in high school including brining back more tech courses and being more aggressive in
           promoting the trades;

3     Do more to outreach to employers, so that they know what programs, supports and opportunities are available to
           them, in terms of apprenticeships

4     Put more effort into communicating with employers, so that their needs can better inform the educational and
           training system;

5     Change the ratio even further, so that a journeyperson can supervise more than one apprentice

6     Make the process less cumbersome and less of a paper burden.
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Other issues which get mentioned:

• Update the curriculum; it does not reflect changes in the workplace or the trade;
• Address the waitlist problem for classroom seats; make more classroom programs available in Northern Ontario;
• Provide a more positive image for the trades, promote the trades generally.

In the survey, employers were asked what each of the different stakeholders could do to increase the number of 
journeypersons and apprentices. The top responses by stakeholder groups were:

What government should do:

• Provide more financial incentives to employers
• Provide more financial support to apprentices
• Promote the trades more
• Provide more funding to schools for shop programs and more promotion of trades to high school students
• Less paperwork

What employers should do:

• Pay a fair wage and provide financial support when apprentices are in classroom instruction
• Put more emphasis on a more supportive approach when training
• Hire an apprentice
• Collaborate more with high schools and colleges
• Set aside more resources more training

What educators should do:

• More promotion of trades in the schools, promote it earlier and bring in more shop classes
• Work more with employers; understand the needs of employers; better coordination between schools and employers
• Ensure the curriculum is up-to-date and relevant
• More hands-on teaching and more co-op programs

When employers were asked what further they wished to add, by far the biggest issue was the need to increase the supply 
of skilled trades workers, as so many of them face a shortage of skilled tradespersons. As well, they see skilled trades as 
being an important foundation to the local economy, as well as a means to earn a decent wage, and so feel it warrants 
much more of a priority.

“
Need to attract more youth to the trades. They should be doing a placement program at the 

high school level rather than just a class. Allow students to concentrate on the trades and see it 
as a viable career.”
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Many of the employers also reiterated the need to promote the trades in high school, to promote more use of shop class 
and to make trades an educational choice of equal status compared to other options.

“

“

“

“

Students who are in shop class in high school should want to be there and not be forced. Often 
the schools put students in shop class who don’t have the aptitude in math and/or science, so 

they are forced to attend shop class. Shop shouldn’t be seen as the “easy way” for students, but 
as a real career.”

It would be great to see more women in the trades! One of the BIGGEST issues they see 
is excluding women due to discrimination. Employers need to provide equal opportunity; 
everyone deserves the same chance. I see women being harassed at work and this cannot 
happen. Harassment has caused women to stay away from the trades. I see colleges and 

employers allowing this to happen and it is unacceptable. This needs to be fixed.

We should make it more industry-led, rather than educational institution led. There is a gap in 
what post-secondary institutions teach and they are about 5-10 years behind industry standard.

High schools need to get away from the stigma about trades and from thinking that all students 
should be going to university. You don’t need a university degree to get a good job and there 

are other avenues and routes people can take.

Finally, another theme which was repeated often was the importance of raising the quality of the education and training 
received in high schools and in colleges. Some employers noted the value of ensuring that the apprenticeship curriculum 
draw more input from employers.

Some issues which had not be raised before included:

• Paying more attention to challenges experienced by young people relating to literacy and to mental health issues. 
Some employers felt that these are hidden barriers and become problems which employers then have to deal with;

• Encouraging more women to enter and stay in the trades;
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“
“

“

They should think about assigning a mentor to new apprentices coming into the program. 
Someone easy for apprentices to turn to, and to know where to go to find answers.

We need to have some evaluation system and criteria set up for apprentices to evaluate their 
mentors. This will allow apprentices to have confidence that their mentor is properly training 

them with consistency and will lead to consistently qualified apprentices entering the workforce.

Need to recruit people to come to Northern Ontario. There are tons of good paying jobs that 
are available in the area and this needs to be broadcast better. People leave to go work in 

the south, but the quality of life is better in the North and they will still make a great wage – 
somehow need to advertise this.

• Highlighting the value of mentors for apprentices and having some means of evaluating who is doing a good job in 
terms of mentoring and preparing apprentices;

• Doing more to promote the North as a place to work and a place to live, given that there are good jobs lacking 
workers and an attractive quality of life;

• Looking to the immigration process as a means to recruit more skilled trades workers.

One further item to note: 

In the course of the interviews, some employers made reference to an occupation and wished that it was a skilled trade, 
in the hope that this would generate more interest from job seekers. In two cases, the occupation was already a skilled 
trade, namely, a roofer and a parts technician. This is evidence of the limited awareness about skilled trades even among 
businesses employing people in these occupations.

Finally, it warrants mention that a number of employers indicated that they felt the apprenticeship system served their 
needs very well and that they were quite happy with the process. As well, several employers also lauded the fact that their 
views were being solicited on an issue of considerable importance to them and that they looked forward to what action 
the provincial government would take as a result.
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CONCLUSION

This study was the result of a direction from the Ontario Ministry of Labour, Training and Skills Development to all local 
employment planning councils and workforce planning boards that they canvass employers regarding the local skilled 
trades labour market and their views on the apprenticeship process. The purpose of this assignment was to collect 
information, which has been done through a variety of means and which has been transmitted to the Ministry. This 
document is intended to inform our wider community about what we heard.

For employers, the over-riding concern was the difficulty finding enough skilled tradespersons, brought on by an older 
skilled trades workforce that is retiring, and fewer youth entering the trades, either because they are not attracted to the 
work or because there is a stigma associated with these occupations. Employers felt much more needed to be done to 
promote the trades, especially in high schools, and that financial assistance should be made available to apprentices and 
to employers.

The Ministry has recently announced initiatives to promote skilled trades more with youth. Hopefully, this report can 
provide an up-to-date picture to our various stakeholders concerned with the local labour market, so that they can better 
understand and move forward with actions that can support local employers find the skilled trades workers that they so 
clearly need.
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Q5 Please select one PRIMARY sector in which your
business/organization operates.
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2.80% 3

1.87% 2

1.87% 2

25.23% 27

15.89% 17
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Public Administration

Other Services (Except Public Administration)

Other (please specify)
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Q6 Please select any OTHER sectors in which your business/
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39.42% 41

17.31% 18

23.08% 24

8.65% 9

5.77% 6

5.77% 6

Q7 How many people does your business employ as of today?

Answered: 104 Skipped: 3

TOTAL 104
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100-200
employees

200 or more
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Q8 Various trades have been identified as in-demand for our area (based
on numbers, age and projected growth). How many employees does your

business have in each of the following in-demand trade
categories? Please add other trades that are part of your business and

the number of employees that work in those trades.

Answered: 54 Skipped: 53

Certified journeypersons

NOC 7242 -
Electrician ...

NOC 7251 -
Plumber

NOC 7233 -
Sheet Metal...

NOC 7313 -
Refrigeratio...

NOC 7252 -
Steamfitter

NOC 7371 -
Hoisting...

NOC 7371 -
Hoisting...

NOC 7313 -
Residential ...

NOC 7204 -
General...

NOC 7244 -
Powerline...

NOC 7311 -
Industrial...

NOC 7242 -
Industrial...

NOC 7231 -
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NOC 7321 -
Automotive...

NOC 7321 -
Truck and Co...

NOC 7312 -
Heavy Duty...

NOC 7322 -
Auto Body an...

NOC 7334 -
Motorcycle...

NOC 7521 -
Heavy Equipm...

10 / 62

In-demand Skilled Trades Survey



41 IN-DEMAND SKILLED TRADES REPORT - APPENDIX A - RAW ONLINE SURVEY RESULTS

0 or not applicable 1-4 employees 5-10 employees

11-20 employees 21-30 employees 31-40 employees

41-50 employees 50+ employees
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NOC 7511 -
Tractor Trai...

NOC 7611 -
Welder

NOC 6341 -
Hairstylist
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NOC 7322 -
Auto Body an...
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75.00%

6

25.00%

2

0.00%

0

0.00%

0

0.00%

0

0.00%

0

0.00%

0

0.00%

85.71%

6

14.29%

1

0.00%

0

0.00%

0

0.00%

0

0.00%

0

0.00%

0

0.00%

75.00%

6

25.00%

2

0.00%

0

0.00%

0

0.00%

0

0.00%

0

0.00%

0

0.00%

85.71%

6

14.29%

1

0.00%

0

0.00%

0

0.00%

0

0.00%

0

0.00%

0

0.00%

100.00%

6

0.00%

0

0.00%

0

0.00%

0

0.00%

0

0.00%

0

0.00%

0

0.00%

100.00%

6

0.00%

0

0.00%

0

0.00%

0

0.00%

0

0.00%

0

0.00%

0

0.00%

85.71%

6

14.29%

1

0.00%

0

0.00%

0

0.00%

0

0.00%

0

0.00%

0

0.00%

66.67%

6

33.33%

3

0.00%

0

0.00%

0

0.00%

0

0.00%

0

0.00%

0

0.00%

85.71%

6

14.29%

1

0.00%

0

0.00%

0

0.00%

0

0.00%

0

0.00%

0

0.00%

NOC 7242 -

Industrial Electrician

NOC 7231 -

General Machinist

NOC 7321 -

Automotive Service

Technicians

NOC 7321 - Truck

and Coach

Technician

NOC 7312 - Heavy

Duty Equipment

Technician

NOC 7322 - Auto

Body and Collision

Damage Repairer

NOC 7334 -

Motorcycle

Technician

NOC 7521 - Heavy

Equipment

Operator

NOC 7511 - Tractor

Trailer Commercial

Driver

NOC 7611 - Welder

NOC 6341 -

Hairstylist

 0 OR NOT

APPLICABLE

1-4

EMPLOYEES

5-10

EMPLOYEES

11-20

EMPLOYEES

21-30

EMPLOYEES

31-40

EMPLOYEES

41-50

EMPLOYEES

50+

EMPLOYEES

NOC 7242 -

Electrician -

Construction and

Maintenance

NOC 7251 -

Plumber

NOC 7233 - Sheet

Metal Worker

NOC 7313 -

Refrigeration & Air

Conditioning

Systems Mechanic

NOC 7252 -

Steamfitter

NOC 7371 -

Hoisting Engineer -

mobile Crane

operator 1

NOC 7371 -

Hoisting Engineer -

mobile Crane

operator 2

NOC 7313 -

Residential Air

Conditioning

Systems Mechanic

NOC 7204 -

General Carpenter

NOC 7244 -

Powerline

Technician
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75.00%

6

25.00%

2

0.00%

0

0.00%

0

0.00%

0

0.00%

0

0.00%

0

0.00%

66.67%

6

33.33%

3

0.00%

0

0.00%

0

0.00%

0

0.00%

0

0.00%

0

0.00%

75.00%

6

25.00%

2

0.00%

0

0.00%

0

0.00%

0

0.00%

0

0.00%

0

0.00%

58.33%

7

33.33%

4

8.33%

1

0.00%

0

0.00%

0

0.00%

0

0.00%

0

0.00%

60.00%

6

30.00%

3

10.00%

1

0.00%

0

0.00%

0

0.00%

0

0.00%

0

0.00%

80.00%

8

20.00%

2

0.00%

0

0.00%

0

0.00%

0

0.00%

0

0.00%

0

0.00%

100.00%

8

0.00%

0

0.00%

0

0.00%

0

0.00%

0

0.00%

0

0.00%

0

0.00%

100.00%

6

0.00%

0

0.00%

0

0.00%

0

0.00%

0

0.00%

0

0.00%

0

0.00%

85.71%

6

0.00%

0

14.29%

1

0.00%

0

0.00%

0

0.00%

0

0.00%

0

0.00%

100.00%

7

0.00%

0

0.00%

0

0.00%

0

0.00%

0

0.00%

0

0.00%

0

0.00%

85.71%

6

14.29%

1

0.00%

0

0.00%

0

0.00%

0

0.00%

0

0.00%

0

0.00%

100.00%

6

0.00%

0

0.00%

0

0.00%

0

0.00%

0

0.00%

0

0.00%

0

0.00%

Not a Certified journeyperson or apprentice

61.54%

8

38.46%

5

0.00%

0

0.00%

0

0.00%

0

0.00%

0

0.00%

0

0.00%

100.00%

6

0.00%

0

0.00%

0

0.00%

0

0.00%

0

0.00%

0

0.00%

0

0.00%

85.71%

6

14.29%

1

0.00%

0

0.00%

0

0.00%

0

0.00%

0

0.00%

0

0.00%

100.00%

6

0.00%

0

0.00%

0

0.00%

0

0.00%

0

0.00%

0

0.00%

0

0.00%

100.00%

6

0.00%

0

0.00%

0

0.00%

0

0.00%

0

0.00%

0

0.00%

0

0.00%

100.00%

6

0.00%

0

0.00%

0

0.00%

0

0.00%

0

0.00%

0

0.00%

0

0.00%

100.00%

6

0.00%

0

0.00%

0

0.00%

0

0.00%

0

0.00%

0

0.00%

0

0.00%

100.00%

6

0.00%

0

0.00%

0

0.00%

0

0.00%

0

0.00%

0

0.00%

0

0.00%

66.67%

6

33.33%

3

0.00%

0

0.00%

0

0.00%

0

0.00%

0

0.00%

0

0.00%

NOC 7311 -

Industrial Mechanic

Millwright

NOC 7242 -

Industrial Electrician

NOC 7231 -

General Machinist

NOC 7321 -

Automotive Service

Technicians

NOC 7321 - Truck

and Coach

Technician

NOC 7312 - Heavy

Duty Equipment

Technician

NOC 7322 - Auto

Body and Collision

Damage Repairer

NOC 7334 -

Motorcycle

Technician

NOC 7521 - Heavy

Equipment

Operator

NOC 7511 - Tractor

Trailer Commercial

Driver

NOC 7611 - Welder

NOC 6341 -

Hairstylist

 0 OR NOT

APPLICABLE

1-4

EMPLOYEES

5-10

EMPLOYEES

11-20

EMPLOYEES

21-30

EMPLOYEES

31-40

EMPLOYEES

41-50

EMPLOYEES

50+

EMPLOYEES

NOC 7242 -

Electrician -

Construction and

Maintenance

NOC 7251 -

Plumber

NOC 7233 - Sheet

Metal Worker

NOC 7313 -

Refrigeration & Air

Conditioning

Systems Mechanic

NOC 7252 -

Steamfitter

NOC 7371 -

Hoisting Engineer -

mobile Crane

operator 1

NOC 7371 -

Hoisting Engineer -

mobile Crane

operator 2

NOC 7313 -

Residential Air

Conditioning

Systems Mechanic

NOC 7204 -

General Carpenter
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100.00%

6

0.00%

0

0.00%

0

0.00%

0

0.00%

0

0.00%

0

0.00%

0

0.00%

75.00%

6

25.00%

2

0.00%

0

0.00%

0

0.00%

0

0.00%

0

0.00%

0

0.00%

100.00%

7

0.00%

0

0.00%

0

0.00%

0

0.00%

0

0.00%

0

0.00%

0

0.00%

66.67%

6

11.11%

1

11.11%

1

0.00%

0

0.00%

0

0.00%

0

0.00%

0

11.11%

66.67%

8

16.67%

2

8.33%

1

8.33%

1

0.00%

0

0.00%

0

0.00%

0

0.00%

100.00%

7

0.00%

0

0.00%

0

0.00%

0

0.00%

0

0.00%

0

0.00%

0

0.00%

75.00%

6

0.00%

0

0.00%

0

12.50%

1

0.00%

0

0.00%

0

0.00%

0

12.50%

77.78%

7

22.22%

2

0.00%

0

0.00%

0

0.00%

0

0.00%

0

0.00%

0

0.00%

100.00%

6

0.00%

0

0.00%

0

0.00%

0

0.00%

0

0.00%

0

0.00%

0

0.00%

36.36%

4

27.27%

3

27.27%

3

0.00%

0

0.00%

0

9.09%

1

0.00%

0

0.00%

66.67%

6

11.11%

1

11.11%

1

11.11%

1

0.00%

0

0.00%

0

0.00%

0

0.00%

60.00%

6

20.00%

2

0.00%

0

10.00%

1

10.00%

1

0.00%

0

0.00%

0

0.00%

100.00%

6

0.00%

0

0.00%

0

0.00%

0

0.00%

0

0.00%

0

0.00%

0

0.00%

NOC 7244 -

Powerline

Technician

NOC 7311 -

Industrial Mechanic

Millwright

NOC 7242 -

Industrial Electrician

NOC 7231 -

General Machinist

NOC 7321 -

Automotive Service

Technicians

NOC 7321 - Truck

and Coach

Technician

NOC 7312 - Heavy

Duty Equipment

Technician

NOC 7322 - Auto

Body and Collision

Damage Repairer

NOC 7334 -

Motorcycle

Technician

NOC 7521 - Heavy

Equipment

Operator

NOC 7511 - Tractor

Trailer Commercial

Driver

NOC 7611 - Welder

NOC 6341 -

Hairstylist
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32.56% 14

16.28% 7

11.63% 5

13.95% 6

6.98% 3

11.63% 5

6.98% 3

11.63% 5

16.28% 7

9.30% 4

16.28% 7

16.28% 7

23.26% 10

25.58% 11

23.26% 10

11.63% 5

9.30% 4

6.98% 3

16.28% 7

13.95% 6

16.28% 7

6.98% 3

Q9 Please indicate the level of training that your employees possess as a
certified journeyperson  in each of the following in-demand trade

categories.

Answered: 43 Skipped: 64

ANSWER CHOICES RESPONSES

NOC 7242 - Electrician - Construction and Maintenance

NOC 7251 - Plumber

NOC 7233 - Sheet Metal Worker

NOC 7313 - Refrigeration & Air Conditioning Systems Mechanic

NOC 7252 - Steamfitter

NOC 7371 - Hoisting Engineer - mobile Crane operator 1

NOC 7371 - Hoisting Engineer - mobile Crane operator 2

NOC 7313 - Residential Air Conditioning Systems Mechanic

NOC 7204 - General Carpenter

NOC 7244 - Powerline Technician

NOC 7311 - Industrial Mechanic Millwright

NOC 7242 - Industrial Electrician

NOC 7231 - General Machinist

NOC 7321 - Automotive Service Technicians

NOC 7321 - Truck and Coach Technician

NOC 7312 - Heavy Duty Equipment Technician

NOC 7322 - Auto Body and Collision Damage Repairer

NOC 7334 - Motorcycle Technician

NOC 7521 - Heavy Equipment Operator

NOC 7511 - Tractor Trailer Commercial Driver

NOC 7611 - Welder

NOC 6341 - Hairstylist

17 / 62
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30.30% 10

12.12% 4

12.12% 4

12.12% 4

6.06% 2

9.09% 3

6.06% 2

9.09% 3

18.18% 6

9.09% 3

9.09% 3

9.09% 3

15.15% 5

24.24% 8

18.18% 6

9.09% 3

6.06% 2

6.06% 2

9.09% 3

9.09% 3

12.12% 4

6.06% 2

Q10 Please indicate the level of training that your employees possess as
an apprentice in each of the following in-demand trade categories.

Answered: 33 Skipped: 74

ANSWER CHOICES RESPONSES

NOC 7242 - Electrician - Construction and Maintenace

NOC 7251 - Plumber

NOC 7233 - Sheet Metal Worker

NOC 7313 - Refrigeration & Air Conditioning Systems Mechanic

NOC 7252 - Steamfitter

NOC 7371 - Hoisting Engineer - mobile Crane operator 1

NOC 7371 - Hoisting Engineer - mobile Crane operator 2

NOC 7313 - Residential Air Conditioning Systems Mechanic

NOC 7204 - General Carpenter

NOC 7244 - Powerline Technician

NOC 7311 - Industrial Mechanic Millwright

NOC 7242 - Industrial Electrician

NOC 7321 - General Machinist

NOC 7321 - Automotive Service Technicians

NOC 7321 - Truck and Coach Technician

NOC 7312 Heavy Duty Equipment Technician

NOC 7322 - Auto Body and Collision Damage Repairer

NOC 7334 - Motorcycle Technician

NOC 7521 - Heavy Equipment Operator

NOC 7511 - Tractor Trailer Commercial Driver

NOC 7611 - Welder

NOC 6341 - Hairstylist
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32.56% 14

16.28% 7

11.63% 5

13.95% 6

6.98% 3

11.63% 5

6.98% 3

11.63% 5

16.28% 7

9.30% 4

16.28% 7

16.28% 7

23.26% 10

25.58% 11

23.26% 10

11.63% 5

9.30% 4

6.98% 3

16.28% 7

13.95% 6

16.28% 7

6.98% 3

Q9 Please indicate the level of training that your employees possess as a
certified journeyperson  in each of the following in-demand trade

categories.

Answered: 43 Skipped: 64

ANSWER CHOICES RESPONSES

NOC 7242 - Electrician - Construction and Maintenance

NOC 7251 - Plumber

NOC 7233 - Sheet Metal Worker

NOC 7313 - Refrigeration & Air Conditioning Systems Mechanic

NOC 7252 - Steamfitter

NOC 7371 - Hoisting Engineer - mobile Crane operator 1

NOC 7371 - Hoisting Engineer - mobile Crane operator 2

NOC 7313 - Residential Air Conditioning Systems Mechanic

NOC 7204 - General Carpenter

NOC 7244 - Powerline Technician

NOC 7311 - Industrial Mechanic Millwright

NOC 7242 - Industrial Electrician

NOC 7231 - General Machinist

NOC 7321 - Automotive Service Technicians

NOC 7321 - Truck and Coach Technician

NOC 7312 - Heavy Duty Equipment Technician

NOC 7322 - Auto Body and Collision Damage Repairer

NOC 7334 - Motorcycle Technician

NOC 7521 - Heavy Equipment Operator

NOC 7511 - Tractor Trailer Commercial Driver

NOC 7611 - Welder

NOC 6341 - Hairstylist

17 / 62
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30.30% 10

12.12% 4

12.12% 4

12.12% 4

6.06% 2

9.09% 3

6.06% 2

9.09% 3

18.18% 6

9.09% 3

9.09% 3

9.09% 3

15.15% 5

24.24% 8

18.18% 6

9.09% 3

6.06% 2

6.06% 2

9.09% 3

9.09% 3

12.12% 4

6.06% 2

Q10 Please indicate the level of training that your employees possess as
an apprentice in each of the following in-demand trade categories.

Answered: 33 Skipped: 74

ANSWER CHOICES RESPONSES

NOC 7242 - Electrician - Construction and Maintenace

NOC 7251 - Plumber

NOC 7233 - Sheet Metal Worker

NOC 7313 - Refrigeration & Air Conditioning Systems Mechanic

NOC 7252 - Steamfitter

NOC 7371 - Hoisting Engineer - mobile Crane operator 1

NOC 7371 - Hoisting Engineer - mobile Crane operator 2

NOC 7313 - Residential Air Conditioning Systems Mechanic

NOC 7204 - General Carpenter

NOC 7244 - Powerline Technician

NOC 7311 - Industrial Mechanic Millwright

NOC 7242 - Industrial Electrician

NOC 7321 - General Machinist

NOC 7321 - Automotive Service Technicians

NOC 7321 - Truck and Coach Technician

NOC 7312 Heavy Duty Equipment Technician

NOC 7322 - Auto Body and Collision Damage Repairer

NOC 7334 - Motorcycle Technician

NOC 7521 - Heavy Equipment Operator

NOC 7511 - Tractor Trailer Commercial Driver

NOC 7611 - Welder

NOC 6341 - Hairstylist
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21.74% 5

8.70% 2

13.04% 3

8.70% 2

8.70% 2

8.70% 2

8.70% 2

8.70% 2

21.74% 5

8.70% 2

13.04% 3

8.70% 2

30.43% 7

17.39% 4

8.70% 2

17.39% 4

13.04% 3

8.70% 2

30.43% 7

21.74% 5

34.78% 8

8.70% 2

Q11 Please indicate the level of training that your employees possess as
not a Certified journeyperson or apprentice in each of the following in-

demand trade categories.

Answered: 23 Skipped: 84

ANSWER CHOICES RESPONSES

NOC 7242 - Electrician - Construction and Maintenance

NOC 7251 - Plumber

NOC 7233 - Sheet Metal Worker

NOC 7313 - Refrigeration & Air Conditioning Systems Mechanic

NOC 7252 - Steamfitter

NOC 7371 - Hoisting Engineer - mobile Crane operator 1

NOC 7371 - Hoisting Engineer - mobile Crane operator 2

NOC 7313 - Residential Air Conditioning Systems Mechanic

NOC 7204 - General Carpenter

NOC 7244 - Powerline Technician

NOC 7311 - Industrial Mechanic Millwright

NOC 7242 - Industrial Electrician

NOC 7231 - General Machinist

NOC 7321 - Automotive Service Technicians

NOC 7321 - Truck and Coach Technicians

NOC 7312 - Heavy Duty Equipment Technician

NOC 7322 - Auto Body and Collision Damage Repairer

NOC 7334 - Motorcycle Technician

NOC 7521 - Heavy Equipment Operator

NOC 7511 - Tractor Trailer Commercial Driver

NOC 7611 - Welder

NOC 6341 - Hairstylist
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21.74% 5

8.70% 2

13.04% 3

8.70% 2

8.70% 2

8.70% 2

8.70% 2

8.70% 2

21.74% 5

8.70% 2

13.04% 3

8.70% 2

30.43% 7

17.39% 4

8.70% 2

17.39% 4

13.04% 3

8.70% 2

30.43% 7

21.74% 5

34.78% 8

8.70% 2

Q11 Please indicate the level of training that your employees possess as
not a Certified journeyperson or apprentice in each of the following in-

demand trade categories.

Answered: 23 Skipped: 84

ANSWER CHOICES RESPONSES

NOC 7242 - Electrician - Construction and Maintenance

NOC 7251 - Plumber

NOC 7233 - Sheet Metal Worker

NOC 7313 - Refrigeration & Air Conditioning Systems Mechanic

NOC 7252 - Steamfitter

NOC 7371 - Hoisting Engineer - mobile Crane operator 1

NOC 7371 - Hoisting Engineer - mobile Crane operator 2

NOC 7313 - Residential Air Conditioning Systems Mechanic

NOC 7204 - General Carpenter

NOC 7244 - Powerline Technician

NOC 7311 - Industrial Mechanic Millwright

NOC 7242 - Industrial Electrician

NOC 7231 - General Machinist

NOC 7321 - Automotive Service Technicians

NOC 7321 - Truck and Coach Technicians

NOC 7312 - Heavy Duty Equipment Technician

NOC 7322 - Auto Body and Collision Damage Repairer

NOC 7334 - Motorcycle Technician

NOC 7521 - Heavy Equipment Operator

NOC 7511 - Tractor Trailer Commercial Driver

NOC 7611 - Welder

NOC 6341 - Hairstylist
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Q12 For each trade category, if you employ apprentices, how many
apprentices that started with you are still with you today?

Answered: 38 Skipped: 69

(no label)

30.77%

4

46.15%

6

15.38%

2

7.69%

1

0.00%

0

0.00%

0

0.00%

0

0.00%

0

75.00%

3

0.00%

0

25.00%

1

0.00%

0

0.00%

0

0.00%

0

0.00%

0

0.00%

0

80.00%

4

20.00%

1

0.00%

0

0.00%

0

0.00%

0

0.00%

0

0.00%

0

0.00%

0

60.00%

3

40.00%

2

0.00%

0

0.00%

0

0.00%

0

0.00%

0

0.00%

0

0.00%

0

75.00%

3

25.00%

1

0.00%

0

0.00%

0

0.00%

0

0.00%

0

0.00%

0

0.00%

0

75.00%

3

25.00%

1

0.00%

0

0.00%

0

0.00%

0

0.00%

0

0.00%

0

0.00%

0

(no label)

0- not applicable 1-4 employees 5-10 employees

10-20 employees 21-30 employees 31-40 employees

41-50 employees 50+ employees

NOC 7242 -
Electrician ...

NOC 7233 -
Sheet Metal...

NOC 7252 -
Steamfitter

NOC 7371 -
Hoisting...

NOC 7204 -
General...

NOC 7311 -
Industrial...

NOC 7231 -
General...

NOC 7321 -
Truck and Co...

NOC 7322 -
Auto Body an...

NOC 7521 -
Heavy Equipm...

NOC 7611 -
Welder

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

 0- NOT

APPLICABLE

1-4

EMPLOYEES

5-10

EMPLOYEES

10-20

EMPLOYEES

21-30

EMPLOYEES

31-40

EMPLOYEES

41-50

EMPLOYEES

50+

EMPLOYEES

TOTAL

NOC 7242 -

Electrician -

Construction

and

Maintenance

NOC 7251 -

Plumber

NOC 7233 -

Sheet Metal

Worker

NOC 7313 -

Refrigeration

& Air

Conditioning

Systems

Mechanic

NOC 7252 -

Steamfitter

NOC 7371 -

Hoisting

Engineer –

mobile

Crane

operator 1
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NOC 7371 -

Hoisting

Engineer –

mobile

Crane

operator 2

NOC 7313 -

Residential

Air

Conditioning

Systems

Mechanic

NOC 7204 -

General

Carpenter

NOC 7244 -

Powerline

Technician

NOC 7311 -

Industrial

Mechanic

Millwright

NOC 7242 -

Industrial

Electrician

NOC 7231 -

General

Machinist

NOC 7321 -

Automotive

Service

Technicians

NOC 7321 -

Truck and

Coach

Technician

NOC 7312 -

Heavy Duty

Equipment

Technician

NOC 7322 -

Auto Body

and Collision

Damage

Repairer

NOC 7334 -

Motorcycle

Technician

NOC 7521 -

Heavy

Equipment

Operator

NOC 7511 -

Tractor

Trailer

Commercial

Driver

NOC 7611 -

Welder

NOC 6341 -

Hairstylist
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NOC 7371 -

Hoisting

Engineer –

mobile

Crane

operator 2

NOC 7313 -

Residential

Air

Conditioning

Systems

Mechanic

NOC 7204 -

General

Carpenter

NOC 7244 -

Powerline

Technician

NOC 7311 -

Industrial

Mechanic

Millwright

NOC 7242 -

Industrial

Electrician

NOC 7231 -

General

Machinist

NOC 7321 -

Automotive

Service

Technicians

NOC 7321 -

Truck and

Coach

Technician

NOC 7312 -

Heavy Duty

Equipment

Technician

NOC 7322 -

Auto Body

and Collision

Damage

Repairer

NOC 7334 -

Motorcycle

Technician

NOC 7521 -

Heavy

Equipment

Operator

NOC 7511 -

Tractor

Trailer

Commercial

Driver

NOC 7611 -

Welder

NOC 6341 -

Hairstylist
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In-demand Skilled Trades Survey Q13 Based on today’s economy, how many additional workers do you
estimate you may need to hire over the next 5 years (2019-2024) in the

following categories?

Answered: 47 Skipped: 60

Certified journeypersons

NOC 7242 -
Electrician ...

NOC 7251 -
Plumber

NOC 7233 -
Sheet Metal...

NOC 7313 -
Refrigeratio...

NOC 7252 -
Steamfitter

NOC 7371 -
Hoisting...

NOC 7371 -
Hoisting...

NOC 7313 -
Residential ...

NOC 7204 -
General...

NOC 7244 -
Powerline...

NOC 7311 -
Industrial...

NOC 7242 -
Industrial...

NOC 7231 -
General...

NOC 7321 -
Automotive...

NOC 7321 -
Truck and Co...

NOC 7312 -
Heavy Duty...

NOC 7322 -
Auto Body an...

NOC 7334 -
Motorcycle...

NOC 7521 -
Heavy Equipm...

NOC 7511 -
Tractor Trai...
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0 or not applicable 1-4 employees 5-10 employees

11-20 employees 21-30 employees 31-40 employees

41-50 employees 50+ employees

Tractor Trai...

NOC 7611 -
Welder

NOC 6341 -
Hairstylist

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Apprentices

NOC 7242 -
Electrician ...

NOC 7251 -
Plumber

NOC 7233 -
Sheet Metal...

NOC 7313 -
Refrigeratio...

NOC 7252 -
Steamfitter

NOC 7371 -
Hoisting...

NOC 7371 -
Hoisting...

NOC 7313 -
Residential ...

NOC 7204 -
General...

NOC 7244 -
Powerline...

NOC 7311 -
Industrial...

NOC 7242 -
Industrial...

NOC 7231 -
General...

NOC 7321 -
Automotive...

NOC 7321 -
Truck and Co...

NOC 7312 -
Heavy Duty...

NOC 7322 -
Auto Body an...

NOC 7334 -
Motorcycle...
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0 or not applicable 1-4 employees 5-10 employees

11-20 employees 21-30 employees 31-40 employees

41-50 employees 50+ employees

NOC 7521 -
Heavy Equipm...

NOC 7511 -
Tractor Trai...

NOC 7611 -
Welder

NOC 6341 -
Hairstylist

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Not a Certified journeyperson or apprentice

NOC 7242 -
Electrician ...

NOC 7251 -
Plumber

NOC 7233 -
Sheet Metal...

NOC 7313 -
Refrigeratio...

NOC 7252 -
Steamfitter

NOC 7371 -
Hoisting...

NOC 7371 -
Hoisting...

NOC 7313 -
Residential ...

NOC 7204 -
General...

NOC 7244 -
Powerline...

NOC 7311 -
Industrial...

NOC 7242 -
Industrial...

NOC 7231 -
General...

NOC 7321 -
Automotive...

NOC 7321 -
Truck and Co...

NOC 7312 -
Heavy Duty...
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0 or not applicable 1-4 employees 5-10 employees

11-20 employees 21-30 employees 31-40 employees

41-50 employees 50+ employees

NOC 7521 -
Heavy Equipm...

NOC 7511 -
Tractor Trai...

NOC 7611 -
Welder

NOC 6341 -
Hairstylist

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Not a Certified journeyperson or apprentice

NOC 7242 -
Electrician ...

NOC 7251 -
Plumber

NOC 7233 -
Sheet Metal...

NOC 7313 -
Refrigeratio...

NOC 7252 -
Steamfitter

NOC 7371 -
Hoisting...

NOC 7371 -
Hoisting...

NOC 7313 -
Residential ...

NOC 7204 -
General...

NOC 7244 -
Powerline...

NOC 7311 -
Industrial...

NOC 7242 -
Industrial...

NOC 7231 -
General...

NOC 7321 -
Automotive...

NOC 7321 -
Truck and Co...

NOC 7312 -
Heavy Duty...
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0 or not applicable 1-4 employees 5-10 employees

11-20 employees 21-30 employees 31-40 employees

41-50 employees 50+ employees

NOC 7322 -
Auto Body an...

NOC 7334 -
Motorcycle...

NOC 7521 -
Heavy Equipm...

NOC 7511 -
Tractor Trai...

NOC 7611 -
Welder

NOC 6341 -
Hairstylist

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

 0 OR NOT

APPLICABLE

1-4

EMPLOYEES

5-10

EMPLOYEES

11-20

EMPLOYEES

21-30

EMPLOYEES

31-40

EMPLOYEES

41-50

EMPLOYEES

50+

EMPLOYEES

TOTAL

NOC 7242

- Electrician

–

Construction

and

Maintenance

NOC 7251 -

Plumber

NOC 7233 -

Sheet Metal

Worker

NOC 7313 -

Refrigeration

and Air

Conditioning

Systems

Mechanic

NOC 7252 -

Steamfitter

NOC 7371 -

Hoisting

Engineer –

mobile

Crane

operator 1

NOC 7371 -

Hoisting

Engineer –

mobile

Crane

operator 2

NOC 7313 -

Residential

Air

Conditioning

Systems

Mechanic

NOC 7204 -

General

Carpenter
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NOC 7244 -

Powerline

Technician

NOC 7311

- Industrial

Mechanic

Millwright

NOC 7242 -

Industrial

Electrician

NOC 7231 -

General

Machinist

NOC 7321

- Automotive

Service

Technicians

NOC 7321 -

Truck and

Coach

Technician

NOC 7312

- Heavy Duty

Equipment

Technician

NOC 7322 -

Auto Body

and Collision

Damage

Repairer

NOC 7334 -

Motorcycle

Technician

NOC 7521

- Heavy

Equipment

Operator

NOC 7511

- Tractor

Trailer

Commercial

Driver 

NOC 7611

- Welder

NOC 6341 -

Hairstylist

 0 OR NOT

APPLICABLE

1-4

EMPLOYEES

5-10

EMPLOYEES

11-20

EMPLOYEES

21-30

EMPLOYEES

31-40

EMPLOYEES

41-50

EMPLOYEES

50+

EMPLOYEES

TOTAL

NOC 7242

- Electrician

–

Construction

and

Maintenance

NOC 7251 -

Plumber

NOC 7233 -

Sheet Metal

Worker

NOC 7313 -

Refrigeration

and Air

Conditioning

Systems

Mechanic
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3

42.86%

3

14.29%

1

0.00%

0

0.00%

0

0.00%

0

0.00%

0

0.00%

0

50.00%

3

50.00%

3

0.00%

0

0.00%

0

0.00%

0

0.00%

0

0.00%

0

0.00%

0

75.00%

3

25.00%

1

0.00%

0

0.00%

0

0.00%

0

0.00%

0

0.00%

0

0.00%

0

75.00%

3

25.00%

1

0.00%

0

0.00%

0

0.00%

0

0.00%

0

0.00%

0

0.00%

0

100.00%

3

0.00%

0

0.00%

0

0.00%

0

0.00%

0

0.00%

0

0.00%

0

0.00%

0

100.00%

3

0.00%

0

0.00%

0

0.00%

0

0.00%

0

0.00%

0

0.00%

0

0.00%

0

100.00%

3

0.00%

0

0.00%

0

0.00%

0

0.00%

0

0.00%

0

0.00%

0

0.00%

0

100.00%

3

0.00%

0

0.00%

0

0.00%

0

0.00%

0

0.00%

0

0.00%

0

0.00%

0

NOC 7252 -

Steamfitter

NOC 7371 -

Hoisting

Engineer –

mobile

Crane

operator 1

NOC 7371 -

Hoisting

Engineer –

mobile

Crane

operator 2

NOC 7313 -

Residential

Air

Conditioning

Systems

Mechanic

NOC 7204 -

General

Carpenter

NOC 7244 -

Powerline

Technician

NOC 7311

- Industrial

Mechanic

Millwright

NOC 7242 -

Industrial

Electrician

NOC 7231 -

General

Machinist

NOC 7321

- Automotive

Service

Technicians

NOC 7321 -

Truck and

Coach

Technician

NOC 7312

- Heavy Duty

Equipment

Technician

NOC 7322 -

Auto Body

and Collision

Damage

Repairer

NOC 7334 -

Motorcycle

Technician

NOC 7521

- Heavy

Equipment

Operator

NOC 7511

- Tractor

Trailer

Commercial

Driver 

NOC 7611

- Welder
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100.00%

3

0.00%

0

0.00%

0

0.00%

0

0.00%

0

0.00%

0

0.00%

0

0.00%

0

Not a Certified journeyperson or apprentice

100.00%

4

0.00%

0

0.00%

0

0.00%

0

0.00%

0

0.00%

0

0.00%

0

0.00%

0

100.00%

3

0.00%

0

0.00%

0

0.00%

0

0.00%

0

0.00%

0

0.00%

0

0.00%

0

60.00%

3

0.00%

0

40.00%

2

0.00%

0

0.00%

0

0.00%

0

0.00%

0

0.00%

0

100.00%

3

0.00%

0

0.00%

0

0.00%

0

0.00%

0

0.00%

0

0.00%

0

0.00%

0

100.00%

3

0.00%

0

0.00%

0

0.00%

0

0.00%

0

0.00%

0

0.00%

0

0.00%

0

100.00%

3

0.00%

0

0.00%

0

0.00%

0

0.00%

0

0.00%

0

0.00%

0

0.00%

0

100.00%

3

0.00%

0

0.00%

0

0.00%

0

0.00%

0

0.00%

0

0.00%

0

0.00%

0

100.00%

3

0.00%

0

0.00%

0

0.00%

0

0.00%

0

0.00%

0

0.00%

0

0.00%

0

75.00%

3

25.00%

1

0.00%

0

0.00%

0

0.00%

0

0.00%

0

0.00%

0

0.00%

0

100.00%

3

0.00%

0

0.00%

0

0.00%

0

0.00%

0

0.00%

0

0.00%

0

0.00%

0

100.00%

3

0.00%

0

0.00%

0

0.00%

0

0.00%

0

0.00%

0

0.00%

0

0.00%

0

100.00%

3

0.00%

0

0.00%

0

0.00%

0

0.00%

0

0.00%

0

0.00%

0

0.00%

0

50.00%

3

33.33%

2

16.67%

1

0.00%

0

0.00%

0

0.00%

0

0.00%

0

0.00%

0

66.67%

4

0.00%

0

16.67%

1

0.00%

0

16.67%

1

0.00%

0

0.00%

0

0.00%

0

75.00%

3

0.00%

0

25.00%

1

0.00%

0

0.00%

0

0.00%

0

0.00%

0

0.00%

0

NOC 6341 -

Hairstylist

 0 OR NOT

APPLICABLE

1-4

EMPLOYEES

5-10

EMPLOYEES

11-20

EMPLOYEES

21-30

EMPLOYEES

31-40

EMPLOYEES

41-50

EMPLOYEES

50+

EMPLOYEES

TOTAL

NOC 7242

- Electrician

–

Construction

and

Maintenance

NOC 7251 -

Plumber

NOC 7233 -

Sheet Metal

Worker

NOC 7313 -

Refrigeration

and Air

Conditioning

Systems

Mechanic

NOC 7252 -

Steamfitter

NOC 7371 -

Hoisting

Engineer –

mobile

Crane

operator 1

NOC 7371 -

Hoisting

Engineer –

mobile

Crane

operator 2

NOC 7313 -

Residential

Air

Conditioning

Systems

Mechanic

NOC 7204 -

General

Carpenter

NOC 7244 -

Powerline

Technician

NOC 7311

- Industrial

Mechanic

Millwright

NOC 7242 -

Industrial

Electrician

NOC 7231 -

General

Machinist

NOC 7321

- Automotive

Service

Technicians

NOC 7321 -

Truck and

Coach

Technician

28 / 62

In-demand Skilled Trades Survey

IN-DEMAND SKILLED TRADES REPORT - APPENDIX A - RAW ONLINE SURVEY RESULTS



59

60.00%

3

0.00%

0

20.00%

1

0.00%

0

20.00%

1

0.00%

0

0.00%

0

0.00%

0

75.00%

3

25.00%

1

0.00%

0

0.00%

0

0.00%

0

0.00%

0

0.00%

0

0.00%

0

100.00%

3

0.00%

0

0.00%

0

0.00%

0

0.00%

0

0.00%

0

0.00%

0

0.00%

0

33.33%

2

33.33%

2

0.00%

0

16.67%

1

0.00%

0

0.00%

0

16.67%

1

0.00%

0

100.00%

3

0.00%

0

0.00%

0

0.00%

0

0.00%

0

0.00%

0

0.00%

0

0.00%

0

60.00%

3

20.00%

1

20.00%

1

0.00%

0

0.00%

0

0.00%

0

0.00%

0

0.00%

0

100.00%

3

0.00%

0

0.00%

0

0.00%

0

0.00%

0

0.00%

0

0.00%

0

0.00%

0

NOC 7312

- Heavy Duty

Equipment

Technician

NOC 7322 -

Auto Body

and Collision

Damage

Repairer

NOC 7334 -

Motorcycle

Technician

NOC 7521

- Heavy

Equipment

Operator

NOC 7511

- Tractor

Trailer

Commercial

Driver 

NOC 7611

- Welder

NOC 6341 -

Hairstylist
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Q14 Please indicate the main reasons why you expect to hire and the
number you expect to hire in each of the following categories over the

next 5 years (2019-2024). Please check all that apply.

Answered: 46 Skipped: 61

Certified journeypersons

Retirements

Expansion or
Restructurin...

Technological
Change

Not Applicable
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0 or not applicable 1-4 employees 5-10 employees

11-20 employees 21-30 employees 31-40 employees

41-50 employees 50+ employees

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Apprentices

Retirements

Expansion or
Restructurin...

Technological
Change
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0 or not applicable 1-4 employees 5-10 employees

11-20 employees 21-30 employees 31-40 employees

41-50 employees 50+ employees

Not Applicable

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Not a Certified journeyperson or apprentice

Retirements

Expansion or
Restructurin...

Technological
Change
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Certified journeypersons

10.71%

3

67.86%

19

17.86%

5

3.57%

1

0.00%

0

0.00%

0

0.00%

0

0.00%

0

17.24%

5

51.72%

15

20.69%

6

0.00%

0

0.00%

0

0.00%

0

0.00%

0

10.34%

3

60.00%

6

30.00%

3

10.00%

1

0.00%

0

0.00%

0

0.00%

0

0.00%

0

0.00%

0

100.00%

7

0.00%

0

0.00%

0

0.00%

0

0.00%

0

0.00%

0

0.00%

0

0.00%

0

Apprentices

37.50%

3

50.00%

4

12.50%

1

0.00%

0

0.00%

0

0.00%

0

0.00%

0

0.00%

0

20.00%

3

53.33%

8

20.00%

3

0.00%

0

0.00%

0

0.00%

0

0.00%

0

6.67%

1

100.00%

3

0.00%

0

0.00%

0

0.00%

0

0.00%

0

0.00%

0

0.00%

0

0.00%

0

100.00%

4

0.00%

0

0.00%

0

0.00%

0

0.00%

0

0.00%

0

0.00%

0

0.00%

0

Not a Certified journeyperson or apprentice

28.57%

2

57.14%

4

14.29%

1

0.00%

0

0.00%

0

0.00%

0

0.00%

0

0.00%

0

20.00%

2

30.00%

3

40.00%

4

0.00%

0

0.00%

0

0.00%

0

0.00%

0

10.00%

1

60.00%

3

40.00%

2

0.00%

0

0.00%

0

0.00%

0

0.00%

0

0.00%

0

0.00%

0

100.00%

4

0.00%

0

0.00%

0

0.00%

0

0.00%

0

0.00%

0

0.00%

0

0.00%

0

0 or not applicable 1-4 employees 5-10 employees

11-20 employees 21-30 employees 31-40 employees

41-50 employees 50+ employees

Not Applicable

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

 0 OR NOT

APPLICABLE

1-4

EMPLOYEES

5-10

EMPLOYEES

11-20

EMPLOYEES

21-30

EMPLOYEES

31-40

EMPLOYEES

41-50

EMPLOYEES

50+

EMPLOYEES

TOTAL

Retirements

Expansion or

Restructuring

within your

organization

Technological

Change

Not

Applicable

 0 OR NOT

APPLICABLE

1-4

EMPLOYEES

5-10

EMPLOYEES

11-20

EMPLOYEES

21-30

EMPLOYEES

31-40

EMPLOYEES

41-50

EMPLOYEES

50+

EMPLOYEES

TOTAL

Retirements

Expansion or

Restructuring

within your

organization

Technological

Change

Not

Applicable

 0 OR NOT

APPLICABLE

1-4

EMPLOYEES

5-10

EMPLOYEES

11-20

EMPLOYEES

21-30

EMPLOYEES

31-40

EMPLOYEES

41-50

EMPLOYEES

50+

EMPLOYEES

TOTAL

Retirements

Expansion or

Restructuring

within your

organization

Technological

Change

Not

Applicable
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Q16 In your experience, why do you think it is hard to fill vacancies in the
skilled trades? Please check all that apply.

Answered: 57 Skipped: 50

Applicants
lack the ski...

Applicants
lack the...

Low number of
applicants

Competition
from other...

Applicants
lack soft...

Unrealistic
wage...

Our remote
location

The nature of
our work...
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48.72%

19

53.85%

21

58.97%

23

 

39

47.37%

18

47.37%

18

63.16%

24

 

38

73.08%

38

50.00%

26

53.85%

28

 

52

82.35%

28

50.00%

17

50.00%

17

 

34

63.33%

19

83.33%

25

56.67%

17

 

30

70.37%

19

59.26%

16

51.85%

14

 

27

90.48%

19

66.67%

14

52.38%

11

 

21

56.52%

13

65.22%

15

78.26%

18

 

23

88.24%

15

52.94%

9

64.71%

11

 

17

85.71%

6

57.14%

4

71.43%

5

 

7

Certified journeypersons Apprentices

Not a Certified journeyperson or apprentice

our work...

We have
difficulty...

We have
difficulty...

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

 CERTIFIED

JOURNEYPERSONS

APPRENTICES NOT A CERTIFIED

JOURNEYPERSON OR

APPRENTICE

TOTAL

RESPONDENTS

Applicants lack the skills required

Applicants lack the qualifications required

Low number of applicants

Competition from other employers

Applicants lack soft skills (communication,

work ethic, etc.)

Unrealistic wage expectations

Our remote location

The nature of our work (seasonal, shiftwork,

etc.)

We have difficulty competing with other

employers

We have difficulty evaluating credentials of

foreign workers who apply for positions with us
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Q18 Which of these areas do you typically target when recruiting new
employees for skilled trades?

Answered: 59 Skipped: 48

82.14%

46

17.86%

10

0.00%

0

 

56

 

0.00

48.15%

26

44.44%

24

7.41%

4

 

54

 

0.22

17.50%

7

32.50%

13

50.00%

20

 

40

 

1.50

5.26%

2

13.16%

5

81.58%

31

 

38

 

2.45

Regularly Sometimes Never

Within the
Districts of...

Within the
Province of...

Throughout the
rest of Canada

Internationally

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

 REGULARLY SOMETIMES NEVER TOTAL WEIGHTED AVERAGE

Within the Districts of Nipissing and Parry Sound

Within the Province of Ontario

Throughout the rest of Canada

Internationally
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Q19 Please rank the following recruitment methods that you typically use
to recruit workers in the skilled trades under the category Certified journey

persons? (1 being the most frequent and 11 being the least frequent).

Answered: 53 Skipped: 54

45.24%

19

9.52%

4

4.76%

2

14.29%

6

4.76%

2

7.14%

3

2.38%

1

9.52%

4

0.00%

0

0.00%

0

2.38%

1

 

42 8.79

6.06%

2

6.06%

2

9.09%

3

6.06%

2

12.12%

4

3.03%

1

6.06%

2

12.12%

4

12.12%

4

6.06%

2

21.21%

7

 

33 5.09

0.00%

0

15.79%

6

13.16%

5

15.79%

6

15.79%

6

15.79%

6

7.89%

3

2.63%

1

2.63%

1

5.26%

2

5.26%

2

 

38 6.82

17.95%

7

10.26%

4

15.38%

6

10.26%

4

10.26%

4

10.26%

4

0.00%

0

5.13%

2

5.13%

2

7.69%

3

7.69%

3

 

39 7.13

35.90%

14

28.21%

11

12.82%

5

5.13%

2

7.69%

3

2.56%

1

0.00%

0

0.00%

0

2.56%

1

5.13%

2

0.00%

0

 

39 9.21

2.86%

1

11.43%

4

14.29%

5

5.71%

2

5.71%

2

14.29%

5

14.29%

5

2.86%

1

20.00%

7

5.71%

2

2.86%

1

 

35 6.03

2.70%

1

5.41%

2

5.41%

2

2.70%

1

8.11%

3

10.81%

4

13.51%

5

27.03%

10

16.22%

6

5.41%

2

2.70%

1

 

37 5.14

Word of mouth,
referrals,...

On-site job
signs or...

Unsolicited
resumes

Company’s own
internet...

Online job
boards/onlin...

Recruitment at
schools,...

Job Fairs

Trade or
professional...

Government
employment...

Executive
search...

Newspaper ads

0 1 2 3 4 5 6 7 8 9 10

 1 2 3 4 5 6 7 8 9 10 11 TOTAL SCORE

Word of

mouth,

referrals,

informal

networks

On-site job

signs or

posters

Unsolicited

resumes

Company’s

own internet

website

Online job

boards/online

postings

Recruitment

at schools,

colleges and

universities

Job Fairs
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2.86%

1

8.57%

3

0.00%

0

8.57%

3

5.71%

2

5.71%

2

14.29%

5

25.71%

9

11.43%

4

11.43%

4

5.71%

2

 

35 4.97

9.09%

4

9.09%

4

15.91%

7

11.36%

5

9.09%

4

4.55%

2

15.91%

7

6.82%

3

13.64%

6

4.55%

2

0.00%

0

 

44 6.73

2.86%

1

2.86%

1

5.71%

2

5.71%

2

11.43%

4

5.71%

2

2.86%

1

0.00%

0

5.71%

2

25.71%

9

31.43%

11

 

35 3.86

4.76%

2

2.38%

1

11.90%

5

2.38%

1

11.90%

5

9.52%

4

7.14%

3

2.38%

1

9.52%

4

14.29%

6

23.81%

10

 

42 4.69

Trade or

professional

publications

or websites

Government

employment

centers or

websites

Executive

search

companies /

Headhunters

Newspaper

ads
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Q20 Please rank the following recruitment methods that you typically use
to recruit workers in the skilled trades under the category Apprentices? (1

being the most frequent and 11 being the least frequent).

Answered: 41 Skipped: 66

51.43%

18

17.14%

6

11.43%

4

5.71%

2

2.86%

1

0.00%

0

2.86%

1

5.71%

2

2.86%

1

0.00%

0

0.00%

0

 

35 9.51

5.26%

1

10.53%

2

15.79%

3

0.00%

0

15.79%

3

5.26%

1

0.00%

0

10.53%

2

21.05%

4

0.00%

0

15.79%

3

 

19 5.68
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Q21 Please rank the following recruitment methods that you typically use
to recruit workers in the skilled trades under the category Not a Certified
journeyperson or apprentice? (1 being the most frequent and 11 being

the least frequent).

Answered: 38 Skipped: 69
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72.00% 36

26.00% 13

18.00% 9

36.00% 18

46.00% 23

6.00% 3

40.00% 20

30.00% 15

18.00% 9

10.00% 5

12.00% 6

10.00% 5

Q22 Has your business experienced any major challenges with
apprenticeships? Please check all that apply. If you do not hire

apprentices, please skip the question.

Answered: 50 Skipped: 57
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ANSWER CHOICES RESPONSES

Finding motivated people as apprentices

Cumbersome legislation/Bureaucratic requirements

Concerns about safety and risk exposure

Not enough journeypersons to supervise apprentices time

Lack of essential skills – literacy, numeracy, life skills

Collective agreements - unions

Lack of maturity of new entrants

Apprentices leave following training (once certified)

Reporting requirements / paperwork burden

Releasing apprentices to go out of town for training

Ratio of apprentices to journeyperson

None
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12.00% 6

Total Respondents: 50  

Other (please specify)
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36.73% 18

63.27% 31

Q23 When hiring a voluntary trade position, do you require the employee
to have a formalized training certificate from a post-secondary institution?

Answered: 49 Skipped: 58

TOTAL 49
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69.64% 39

30.36% 17

Q25 Are you familiar with financial incentives available to hire an
apprentice?

Answered: 56 Skipped: 51

TOTAL 56
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56.00% 28

44.00% 22

Q26 If yes, have you taken advantage of any of these financial
incentives?

Answered: 50 Skipped: 57

TOTAL 50
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56.00% 28

44.00% 22

Q26 If yes, have you taken advantage of any of these financial
incentives?

Answered: 50 Skipped: 57

TOTAL 50

Yes
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7.41% 4

92.59% 50

Q28  Have you participated or considered participating in group
sponsorship training?

Answered: 54 Skipped: 53

TOTAL 54
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52.63% 30

47.37% 27

Q31 Have you hired apprentices who have later dropped out of their
training?

Answered: 57 Skipped: 50

TOTAL 57
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46.94% 23

46.94% 23

57.14% 28

Q33 Has the apprenticeship system helped your business meet its skills
requirements?

Answered: 49 Skipped: 58

Total Respondents: 49  

Yes

No

Please explain
why or why not:
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Please explain why or why not:
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In-Demand Skilled Trade Phone Interview Notes 

 
Engagement Results: 
 

1. What do employers feel are the most important issues that are 
expected to impact skilled trades in your community over the next five 
years? 

 
       Performance Auto & Tire Service: 

● There are few young people entering the trades and there isn’t enough 
incentive or desire to work in the trades 

       Artica Heating & Cooling Limited: 
● Continued lack of gas fitters and refrigeration mechanics (both 

commercial and residential) 
● Lack of trained technicians 

        Redpath Mining: 
● There are more people retiring than those coming into the trades 

        Currie Truck Centre: 
● Retirement of senior truck and coach technicians (supply & demand) 
● Students in the GTA would rather stay there and earn more money 

than relocate to a smaller community where they would make less 
money. Huge issue because people don’t want to leave the GTA area 

● Haven’t participated in local school’s open houses – but they would 
like to participate in the one coming up in the winter. They are looking 
for more technicians 

        G.F. Preston Sales & Service: 
● Huge gap - there are a ton of skilled jobs available but there isn’t any 

people to fill them. There are 700+ jobs in the area that continue to go 
unfilled. 

● They don’t have enough qualified applicants of those who apply  
       Miller Technology: 

● Have a staff of 45 and 20 that are on the floor. Most of them are 55+ 
so they are expecting a large turnover over the next 4-5 years 

       Tremblay Chevrolet Buick GMC Inc. 
● Lack of applicants and those who do apply aren’t qualified 
● Will be a huge gap with more people retiring then those coming into 

the trades 
       TP Hydraulics: 

● Finding anyone that will work on small engines. He finds that people 
prefer to work on trucks or cars because they can make more money 

● Finding people don’t want to go into the trades in general 
        McWeeney’s Service Centre: 

● That there will be no skilled trades. Hard to sell his business to two 
mechanics because he hasn’t been able to find any mechanics. 

        Point Pleasant Marina 
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In-Demand Skilled Trade Phone Interview Notes 

 
Engagement Results: 
 

1. What do employers feel are the most important issues that are 
expected to impact skilled trades in your community over the next five 
years? 

 
       Performance Auto & Tire Service: 

● There are few young people entering the trades and there isn’t enough 
incentive or desire to work in the trades 

       Artica Heating & Cooling Limited: 
● Continued lack of gas fitters and refrigeration mechanics (both 

commercial and residential) 
● Lack of trained technicians 

        Redpath Mining: 
● There are more people retiring than those coming into the trades 

        Currie Truck Centre: 
● Retirement of senior truck and coach technicians (supply & demand) 
● Students in the GTA would rather stay there and earn more money 

than relocate to a smaller community where they would make less 
money. Huge issue because people don’t want to leave the GTA area 

● Haven’t participated in local school’s open houses – but they would 
like to participate in the one coming up in the winter. They are looking 
for more technicians 

        G.F. Preston Sales & Service: 
● Huge gap - there are a ton of skilled jobs available but there isn’t any 

people to fill them. There are 700+ jobs in the area that continue to go 
unfilled. 

● They don’t have enough qualified applicants of those who apply  
       Miller Technology: 

● Have a staff of 45 and 20 that are on the floor. Most of them are 55+ 
so they are expecting a large turnover over the next 4-5 years 

       Tremblay Chevrolet Buick GMC Inc. 
● Lack of applicants and those who do apply aren’t qualified 
● Will be a huge gap with more people retiring then those coming into 

the trades 
       TP Hydraulics: 

● Finding anyone that will work on small engines. He finds that people 
prefer to work on trucks or cars because they can make more money 

● Finding people don’t want to go into the trades in general 
        McWeeney’s Service Centre: 

● That there will be no skilled trades. Hard to sell his business to two 
mechanics because he hasn’t been able to find any mechanics. 

        Point Pleasant Marina 

● Retirement - aging skilled workforce. Not enough young workers 
coming in but he is starting to see more people entering the trades 
now. Hopefully for an upward trend 

        Yvon’s Collision Centre: 
● No one is interested in entering the trades 
● There isn’t enough skilled people to fix cars 
● Retirement - going to be a huge shift in the following 5 years 

        Bay Roofing: 
● Non-certified skilled labour, have a hard time getting shinglers. Have 

to train them on their own, which is a big investment on their end and 
the trade isn’t certified 

● People aren’t getting trained properly at school so they aren’t job 
ready for when they arrive on site 

         O’Rourke Electric: 
● Once apprentices are trained, they leave to start their own competing 

business and undercut the business that trained them by selling their 
services for cheaper to have the lowest prices in town. Problem is they 
don’t know how to do the installation/ fix things properly and it ends 
up costing the customer twice as much to get it repaired again. 

● Heading towards a big issue with apprentices because no one wants to 
train them due to them most likely having to compete with them when 
they open their own shop 

         Rouillard Contracting: 
● Lack of workers coming into the trades and too many people retiring. 

Will be a huge gap 
         A Fresh Coat: 

● Finding good employees who want to work 
● Retirement - too many people leaving and not enough people entering 

the trade 
        Buchner Manufacturing: 

● Labour shortages - people aren’t getting trained with the right skills 
● A lot aren’t choosing to go into the trades 

         Quality Contracting: 
● Doesn’t see anything coming as a big issue. Only has two employees 

and they have been with him for a long time. Only issue he sees is 
having to replace them if they retire/ leave. Only deals with residential 
buildings. 

        Bruell Contracting Ltd: 
● Lack of availability of commercial drivers (AZ/DZ). They are hard to 

find now and will be in the future. They have a graduated AZ drivers - 
will be hard to find more drivers once more people start retiring 

        Donald M. Seguin Ltd: 
● Shortage of workers, two of his employees will be retiring soon 
● No one wants to work. The work is too difficult/ hard for many people 

       Stewart Sheetmetal: 
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● Shortage of workers - will get worse over the next few years. It is 
already pretty bad so he doesn’t see it getting any better. 

       Canadian Contracting Services: 
● Lack of participation by schools and students 

        M.D. Patterson Ltd: 
● No basic skills being taught in high school or college to prepare for 

work (ex. basic tools). They don’t know what type of screwdriver I 
want for example. They need general labour skills. 

● Canadore’ s plumbing program grads aren’t ready to work. Suggests 
instead that the grads go to an employer, offer a cash incentive in 
exchange for training. Once training is complete, they’re either hired or 
not.  

● No one wants to work 
      Bernard Rochefort Ltd: 

● Hard to find candidates that are willing to work in the trades 
● Use the co-op program through the high schools and that works well - 

they seem interested. They can register into an apprenticeship program 
    Quality Hardwoods: 

● Not enough skilled people coming into the workforce 
     Connor Industries: 

● Educated trades - anyone can go to school but they lack the experience 
● Some are good, some don’t get it 
● Hard to find the good workers 

    Ministry of Transportation: 
● Need the mechanic certification but they don’t actively fix anything. 

They need it to be an expert witness for accident reports, they know 
how to identify issues but they aren’t the ones actually fixing it. 

● Required by law to have the certification but none of them are doing the 
actual skilled trade work 

     Northern Marble & Granite Co. 
● No applicants at all 
● Remote location is a problem. Many people on social assistance send 

applications to Temagami to avoid working. They fill their quota for 
job applications required to stay on social assistance or EI, and then 
when we call them in for an interview they say that it’s too far and they 
aren’t willing to move. 

● Lack of qualifications - Particularly carpentry skills 
Complete Carpentry 

● Lack of applicants - Everyone is feeling this - Low wages, no 
benefits/pension, and seasonal work could be deterrents 

Temagami Marine 
● Our community is small and seasonal. 
● It’s difficult to attract people to work with their hands because they are 

drawn to computer and desk jobs.  
Young Forestry 

● There is a shortage of tradespeople in all industries 
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● Shortage of workers - will get worse over the next few years. It is 
already pretty bad so he doesn’t see it getting any better. 

       Canadian Contracting Services: 
● Lack of participation by schools and students 

        M.D. Patterson Ltd: 
● No basic skills being taught in high school or college to prepare for 

work (ex. basic tools). They don’t know what type of screwdriver I 
want for example. They need general labour skills. 

● Canadore’ s plumbing program grads aren’t ready to work. Suggests 
instead that the grads go to an employer, offer a cash incentive in 
exchange for training. Once training is complete, they’re either hired or 
not.  

● No one wants to work 
      Bernard Rochefort Ltd: 

● Hard to find candidates that are willing to work in the trades 
● Use the co-op program through the high schools and that works well - 

they seem interested. They can register into an apprenticeship program 
    Quality Hardwoods: 

● Not enough skilled people coming into the workforce 
     Connor Industries: 

● Educated trades - anyone can go to school but they lack the experience 
● Some are good, some don’t get it 
● Hard to find the good workers 

    Ministry of Transportation: 
● Need the mechanic certification but they don’t actively fix anything. 

They need it to be an expert witness for accident reports, they know 
how to identify issues but they aren’t the ones actually fixing it. 

● Required by law to have the certification but none of them are doing the 
actual skilled trade work 

     Northern Marble & Granite Co. 
● No applicants at all 
● Remote location is a problem. Many people on social assistance send 

applications to Temagami to avoid working. They fill their quota for 
job applications required to stay on social assistance or EI, and then 
when we call them in for an interview they say that it’s too far and they 
aren’t willing to move. 

● Lack of qualifications - Particularly carpentry skills 
Complete Carpentry 

● Lack of applicants - Everyone is feeling this - Low wages, no 
benefits/pension, and seasonal work could be deterrents 

Temagami Marine 
● Our community is small and seasonal. 
● It’s difficult to attract people to work with their hands because they are 

drawn to computer and desk jobs.  
Young Forestry 

● There is a shortage of tradespeople in all industries 

● More exposure to trades at the high school level 
○ A lot of kids don’t know what they’re doing, so they just go to 

college/university and still don’t know 
○ We get a lot of older people coming in that are switching careers 

and it’s tough for them to adjust 
● More attraction to technology 

○ 24 years ago I had 24 employees in the summer, now I have 1 or 2. 
Ottawa Valley Railink Canada Ltd. 

● Industry of job-specific training - I’m worried training will become 
more generalized and that we will fall out of the criteria required 
qualifying as a skilled trade. 

● Education - Worried there won’t be trades programs available in high 
school and postsecondary 

● Stigma - There seems to be a negative stigma/stereotype attached to 
people who work in the trades being less than someone with a 
university education 

DJ & Sons Contracting 
● Lack of qualifications - AZ/DZ drivers need 3 years of experience and 

it’s hard to find them 
● Lack of work ethic 

Mud Man Contracting 
● Shortage of workers 
● Lack of work ethic - Younger generations aren’t growing up with the 

same level of work ethic as they were 20 years ago 
● Minimum wage - To attract labourers, we need to pay $19-20/hr. Back 

when minimum wage was $10.25/hr, I still paid $15/hr to attract them. 
● Seasonality - It’s hard to keep 2-3 guys on year-round, but in the winter 

it’s tough to get new construction jobs because it’s mostly renovating. 
● We are unable to offer a pension or benefits due to our small size 
● Often people train with us and then they go start their own businesses. 

Denkar Controls Inc. 
● Shortage of skilled trades workers overall 
● People are not willing to relocate to our area 
● Different trade certificates jurisdictions - Ontario College of Trades 

covers Refrigeration technicians, whereas TSSA covers gasfitters. This 
means we need to go to 2 separate organizations for certifications. 

● Excessive red tape 
○ TSSA - Gasfitters have a certain amount of electrical work they 

can do (replacing components, but not running wire) before we 
need to hire an actual electrician. 

○ Too many unnecessary levels for gasfitter (1, 2, & 3) make it 
difficult to know who can do which jobs. 

○ OCOT - Residential & commercial refrigeration technicians, when 
there should only be one. 
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● Lack of access to information regarding apprenticeships - Particularly 
how to get our apprentices into school. The information is just 
generally hard to find. 

H&M Enterprise 
● Lack of skilled trades workers overall 
● Lack of interest in the trades - In high school kids are pushed toward 

technology, and shop classes are not pushed. 
● Lack of soft skills - Attendance 
● There is a mix of qualified and unqualified candidates 
● In the last 2-3 years, we have had 9 people come through who we had 

to let go. 
Charles Heating & Pumps 

● We need free training - Financial incentives from government to help 
with training 

Old Hickory Buildings 
● Lack of interest in trades - Nobody wants to work in the trades because 

all through school they use technology and are then drawn to desk jobs 
that use technology 

East Ferris Auto 
● Lack of people entering trades - There is a declining interest because no 

one wants to get their hands dirty anymore 
● Inequality in financial incentives for trades - Some trades get grants and 

financial incentives for employers and apprentices, but there are less 
available for mechanical trades 

Shaw Almex Canada 
● The economy  
● The skilled trades are in-demand and we will need more people to fill 

the demand in the mining industry 
Northshore Barge & Marine: 

● Have to have their own training and certificate that is provincially & 
federally regulated as there currently is no trades path for what they do 
(complex marine construction) 

● It takes a long time to get certified as a marine construction and you 
can’t go the typical route of the trades to get it 

● Doesn’t see a problem in the future in regards to retirement 
Epiroc: 

● Lack of manpower and cost. Basic hydro costs are so expensive and 
with the competition they are expected to continue to rise, therefore 
they have to keep raising their rates 

Kropf Industrial: 
● Lack of people 
● Young people not choosing the trades 
● Willingness to work and dependability isn’t there 

Whipware: 
● Availability - very few people to hire 
● Lack of trade workers that are qualified 
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available for mechanical trades 

Shaw Almex Canada 
● The economy  
● The skilled trades are in-demand and we will need more people to fill 

the demand in the mining industry 
Northshore Barge & Marine: 

● Have to have their own training and certificate that is provincially & 
federally regulated as there currently is no trades path for what they do 
(complex marine construction) 

● It takes a long time to get certified as a marine construction and you 
can’t go the typical route of the trades to get it 

● Doesn’t see a problem in the future in regards to retirement 
Epiroc: 

● Lack of manpower and cost. Basic hydro costs are so expensive and 
with the competition they are expected to continue to rise, therefore 
they have to keep raising their rates 

Kropf Industrial: 
● Lack of people 
● Young people not choosing the trades 
● Willingness to work and dependability isn’t there 

Whipware: 
● Availability - very few people to hire 
● Lack of trade workers that are qualified 

M. Point Construction 
● Lack of interest in trades - Kids don’t want to go into trade anymore 

because they are attracted to jobs in an office, using technology due to 
no trades exposure in high school. No one wants to work with their 
hands anymore. 

Gincor Industries: 
● Not enough people moving into the trades or are attracted to the 

industry 
Designed Roofing  

● Lack of skilled labourers 
Lakeland Power: 

● Not as many people going into the trades and not as many people 
coming into the community 

● Low turnaround rate - don’t have any issues with retention 
Northern Living Kitchen & Bath 

● Lack of training - North of Barrie there is no electrical/plumbing/tile 
setting courses in community colleges. Instead they travel to go to 
school and then sometimes never return to our community. 

● Lack of affordable housing - For an apprentice starting out, it’s 
expensive to find a home IF you can even do that. 

● Seasonality - The cottager influx causes high demand, but we can’t 
always meet it because we don’t have enough people. Our spring is 
extremely busy and it’s tough to find enough workers. We are also not 
alone. We work with a variety of home builders and they are all lacking 
in labourers, finishing carpenters, painters, tile setters, plumbers and 
electricians. 

City of North Bay 
● Shortage of skilled trades workers 
● Problems filling vacancies with competent/ qualified workers 
● Problems with delivery of services resulting from shortage 

Timberwolf Concrete Floor Inc. 
● Lack of soft skills (work ethic) - They are here for a week up to a 

month and then they leave even though we pay them a good wage 
● Nature of work - Some people are not drawn to the trades because it is a 

hard job with manual labour and its outdoor conditions, with 
unpredictable shifts due to weather delays. If we lose a day, we will 
then need to work extra the following day to keep the project on track 

● Qualifications - We see a mix of both qualified and unqualified people 
● Experience - People have some concrete experience, but even if they 

don’t we'll take a chance on them based on their soft skills (reliability 
and coachability) 

● Lack of soft skills (Work ethic, reliability, trainability) 
● Lack of transportation - We can’t rely on someone who never has a ride 

or whose truck won’t start in the cold weather. 
● Seasonality - Frost means no pouring so we must lay-off all employees 

in Nov. to Dec.  
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Garden Village Daycare 
● Having the people available and the right work ethic to handle working 

with children 
● Qualifications to work with kids aren’t there. Have to continue to renew 

First Aid/ CPR training, registered with the college. Can be hard to find 
people with these qualifications. 

● Wasn’t aware ECE was a skilled trade 
Northland Glass & Metal 

● Glazers are tough to find 
Mattawa Child Care Centre 

● If the schools continue to hire ECE’s that will have a huge impact on us 
since the schools tend to take all the ECE people since they can pay 
more 

● Located in a small community so we don’t have as big of a talent pool 
to choose from 

West Nipissing Child Care Corporation 
● Not enough qualified people coming into the field 
● If they are qualified workers I redirect them to MTCU to take their 

apprenticeship to get certified 
● We accept people who aren’t qualified and complete training with them 

and encourage their people to get certified 
Shear Oasis Hair Design 

● People aren’t being trained properly at the hair salon schools. They 
come to work and they haven’t been trained at all. Costs the employer a 
lot of time and money to train them. They shouldn’t be the ones doing 
all the basic training that they supposedly went to school to be a 
hairstylist and don’t know how to do a proper shampoo.  

Shear Perfection 
● Not too many things that will impact us 
● The College of Trades potentially, especially when it gets dismantled 

could have a major impact on us - not sure what will happen 
R.C. Weidmark Services 

● Lack of applicants 
● Lack of soft skills (work ethic) - It’s near impossible to find people who 

want to actually work. They just want a pay cheque. 
● Lack of technical skills - We’ve been looking for a qualified mechanic 

for 2 years now. 
● We need a parts tech 
● Education - No trades exposure in high school means they never get to 

figure out if they are interested in the trades. 
● Lack of interest - No one wants to work with their hands anymore. 

Mine Hoists International 
● There isn’t enough skilled millwrights with the proper experience (even 

with the completed hours of apprenticeship that they’ve completed) 
Bobcat of Parry Sound 
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West Nipissing Child Care Corporation 
● Not enough qualified people coming into the field 
● If they are qualified workers I redirect them to MTCU to take their 

apprenticeship to get certified 
● We accept people who aren’t qualified and complete training with them 

and encourage their people to get certified 
Shear Oasis Hair Design 

● People aren’t being trained properly at the hair salon schools. They 
come to work and they haven’t been trained at all. Costs the employer a 
lot of time and money to train them. They shouldn’t be the ones doing 
all the basic training that they supposedly went to school to be a 
hairstylist and don’t know how to do a proper shampoo.  

Shear Perfection 
● Not too many things that will impact us 
● The College of Trades potentially, especially when it gets dismantled 

could have a major impact on us - not sure what will happen 
R.C. Weidmark Services 

● Lack of applicants 
● Lack of soft skills (work ethic) - It’s near impossible to find people who 

want to actually work. They just want a pay cheque. 
● Lack of technical skills - We’ve been looking for a qualified mechanic 

for 2 years now. 
● We need a parts tech 
● Education - No trades exposure in high school means they never get to 

figure out if they are interested in the trades. 
● Lack of interest - No one wants to work with their hands anymore. 

Mine Hoists International 
● There isn’t enough skilled millwrights with the proper experience (even 

with the completed hours of apprenticeship that they’ve completed) 
Bobcat of Parry Sound 

● Lack of qualifications - If we lose a guy it’s like pulling teeth to replace 
him 

● Foreign Workers - We get a lot of foreign workers applying, but they 
can’t legally work in Canada 

● Education System - High school trades programs are being eliminated. 
Board’s Northern Nectars 

● Beekeeping is my skilled trade and hardly anyone is trained - should be 
starting at a young age to get into specific trades 

● Scope is too small for the trades 
● Standardization - a lot of people don’t trust certain training courses so 

there needs to be a standard among them all. Beekeeping is only offered 
at the University of Guelph & Niagara. Guelph doesn’t do a full course 
of beekeeping and you have to have a degree before you can take 
Niagara’s course. Should be able to do these courses right after high 
school and should be offered in the colleges instead of Universities. 

● Expenses are way too high - hard to pay off student loans and make a 
living when wages aren’t that high 

Mac Lang 
● Financial Incentives - We found help with hiring incentives for 

apprentices, but there needs to be some funds available for both 
apprentices and journeypersons to cover the cost of tools (mechanical) 
due to the constant changes in industry standards. 

● Technology Advancement - Cars these days require a lot less 
mechanical repair, and involve a lot more technology. This leads to less 
and less technicians, even though the manufacturers keep producing 
more and more cars with more computers. 

● Lack of qualifications - It’s difficult to find people who are qualified to 
work on cars 

● Education - High schools don’t have trades programming beyond 
automotive. I discovered this at a high school job fair. Before, you 
would start in grade 9 with general trades and then you would 
specialize. 

● Stigma - There seems to be a stigma attached to the trades that they 
don’t require a good academic record. I had 5-6 apprentices, and out of 
those 5-6 only 1 finished, and he doesn’t do as much technical work. 3 
of these apprentices came from high school where they were having a 
tough time with school due to learning disabilities. They couldn’t finish 
the apprenticeship because they couldn’t pass the education portion of 
the program, which included reading diagrams, etc.) 

● I have 2 older workers who work on the more mechanical jobs, and 3 
younger workers who do more of the electronic diagnosis. 

Rimes Auto 
● Lack of access to education & training - Both the high school and post-

secondary levels leads to a lack of technicians. 
East Ferris Bus Lines 
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● Apprenticeship ratio - Lack of apprenticeship opportunities due to the 
1:1 ratio 

North Bay Machining Centre 
● Not enough people going into the trades - If they are, they’re not the 

right type of people 
● Stigma - There seems to be a blue collar vs. white collar intelligence 

stigma where blue collar workers are seen as less intelligent than white 
collar workers. 

● Education system - Post-secondary institutions just want to collect 
tuition money and hit enrollment targets, and they make it way too easy 
to pass courses. 

● Industry instability - The diamond drilling industry is cyclical and we 
have to lay-off everyone every 5 years or so as the industry crashes. 
Then we struggle to find people when it picks back up again. Education 
programs are cancelled during the downturns, and suddenly during the 
upswing we can’t find people who are willing to work in an unstable 
industry with no available training programs. 

Paul Langford Masonry 
● Lack of interest in people entering the trades 

○ Physically demanding - Even though I pay well, if I had to look for 
more guys I wouldn’t be able to find any because not many are 
willing to do a job so physically demanding. 

● Lack of succession planning - I’m 66 and don’t have anyone to take 
over and I want to retire. The cost for me to bring on an apprentice to 
groom his for the business takeover is too high, and after I spend years 
training them, they could just leave and take their skills to another 
employer or start their own business. I’ve had guys stay for 3 years and 
then start their own business because they feel they have enough skills 
through their apprenticeship to do so, even though they don’t know 
even close to what they should and are unlicensed.  

● Lack of access to education in the North - When it comes time for the 
apprentice to go to trade school, they drop out because the financial 
burden on them to move away for 2 months at a time is expensive 
unless they have family close by their school. My apprentices had to go 
to Waterloo because there are no options in Northern Ontario.  

Venasse Optical Inc. 
● Monopoly in industry - There is one large company cranking lenses out 

using minimum wage workers and automated equipment. There is no 
investment in training. They would rather have someone trained in one 
specific task, than to have skilled optical technicians who are multi-
talented 

● Trade war with China – A lot of our glass is manufactured overseas, but 
it could be a good thing because it may encourage manufacturing in 
Canada. 

Con-Tech Mechanical 



90IN-DEMAND SKILLED TRADES REPORT - APPENDIX B - RAW PHONE INTERVIEW RESULTS

● Apprenticeship ratio - Lack of apprenticeship opportunities due to the 
1:1 ratio 

North Bay Machining Centre 
● Not enough people going into the trades - If they are, they’re not the 

right type of people 
● Stigma - There seems to be a blue collar vs. white collar intelligence 

stigma where blue collar workers are seen as less intelligent than white 
collar workers. 

● Education system - Post-secondary institutions just want to collect 
tuition money and hit enrollment targets, and they make it way too easy 
to pass courses. 

● Industry instability - The diamond drilling industry is cyclical and we 
have to lay-off everyone every 5 years or so as the industry crashes. 
Then we struggle to find people when it picks back up again. Education 
programs are cancelled during the downturns, and suddenly during the 
upswing we can’t find people who are willing to work in an unstable 
industry with no available training programs. 

Paul Langford Masonry 
● Lack of interest in people entering the trades 

○ Physically demanding - Even though I pay well, if I had to look for 
more guys I wouldn’t be able to find any because not many are 
willing to do a job so physically demanding. 

● Lack of succession planning - I’m 66 and don’t have anyone to take 
over and I want to retire. The cost for me to bring on an apprentice to 
groom his for the business takeover is too high, and after I spend years 
training them, they could just leave and take their skills to another 
employer or start their own business. I’ve had guys stay for 3 years and 
then start their own business because they feel they have enough skills 
through their apprenticeship to do so, even though they don’t know 
even close to what they should and are unlicensed.  

● Lack of access to education in the North - When it comes time for the 
apprentice to go to trade school, they drop out because the financial 
burden on them to move away for 2 months at a time is expensive 
unless they have family close by their school. My apprentices had to go 
to Waterloo because there are no options in Northern Ontario.  

Venasse Optical Inc. 
● Monopoly in industry - There is one large company cranking lenses out 

using minimum wage workers and automated equipment. There is no 
investment in training. They would rather have someone trained in one 
specific task, than to have skilled optical technicians who are multi-
talented 

● Trade war with China – A lot of our glass is manufactured overseas, but 
it could be a good thing because it may encourage manufacturing in 
Canada. 

Con-Tech Mechanical 

● Equipment is expensive and if the apprentice does damage it’s very 
expensive for us and there is no off-setting costs 

● Take on an apprentice 
○ In England employers get tax incentives but we don’t have that 

here 
● Shortage of truck and coach mechanics and heavy equipment 

mechanics in the area 
○ Workers are attracted to the mines for the money, they are 

desperate for workers and will offer training 
○ Workers are attracted to working out west (labour off-setting 

(financial) 
A La Mode Salon 

● Lack of applicants 
● Remote location 

Trestle Brewing Company Ltd. 
● Housing and rental affordability 
● Lack of applicants (part-time) 
● Seasonality is a big factor (season is May- Oct so we are fortunate it’s 

this long) 
○ June- Aug we typically have a massive amount of work 

Rip + Tear Repair 
● Lack of interest in kids (not wanting to work with their hands). They 

are drawn to jobs that don’t require working with their hands (more 
tech savvy jobs). They also don’t want to start at the bottom and work 
their way up 

● Limited mid-salary jobs but there are tons of low ($20/hr) paying jobs. 
Hard to get decent wages locally 

● Declining wages in general 
● Took over 2 years for me to find a mechanic 
● Lack of soft skills, work ethic, dependability, dedication, showing up to 

work on time and be interested in the job, lack of value of skilled 
workers from employers 

● Lack of basic skills ex. accounting, balance budget, lack of value of 
customers too - rather buy new than to get it fixed 

E.A. Shipman Electric Ltd. 
● Education 
● Basic Skills - using and identifying tools 
● High School  

○ Tech classes being cancelled 
○ They don’t get experiences that introduce them to the trades and 

influences their career choices 
Leisure Farms 

● Having challenges being in a rural location (Sturgeon Falls) with 
recruitment 

● It’s physically demanding and hard work 
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● Hard to get offshore workers - government makes it difficult and it 
takes a long time 

Advanced Carbon Engineering Solutions 
● Misguided education system - There is no exposure to the trades in high 

school. Instead, students are fed a pipedream in support of university and 
pushed toward overpopulated careers like nursing and teaching, while we 
struggle to find people in the trades. 

● Post-secondary programming is run like a business and not an educational 
institution 

○ Canadore College has a machinist program, but it doesn’t give the 
student anything beyond basic skills and is massively behind. Even 
though the iCamp facility was designed for state of the art training, 
the student doesn’t get to learn on that equipment unless the 
employer pays an extra fee! This is ridiculous because the 
equipment is donated, and they’ve even called me to ask me for 
advice, while they collect my money to train my own students with 
my advice. The main goal is to make money. 

○ George Burton should not be on Invest North Bay either, Colleges 
are meant to educate people, not engage in research and 
development. 

○ The electrician program faces the same issues as above 
○ Complacency in training updates. Everyone likes the world the 

way it is 
● Lack of access to post-secondary education - I had 2 apprentices and 7 

days before they were supposed to start their education portion, they 
cancelled the class and I still haven’t received a refund. 

● OCOT Trades Criteria - Regulates trades and won’t acknowledge certain 
trades. How is a hairstylist or chef recognized as a trade, but graphite is 
isn’t. I basically pay them not to recognize me. 

● Stigma - The ones who are trying to solve these issues facing the trades 
are really responsible for the issues themselves. The stigma that trades are 
for less intelligent people who will make less money than if you went to 
university was created and made worse by the government.  

Sturgeon Falls Brush & Contracting 
● Shortage of skilled trades people - Need truck & coach technician 

apprentices 
● Post-secondary institutions run like a business - There is too much effort 

and money thrown toward things like enrollment numbers, tuition revenue 
and advertising and not enough focus on on-the-job experience and 
programming upgrades. Right now they use statistics about enrollment 
numbers rather than success stories 

● Cost to enter trades - Every trade is declining because those that want in 
can’t afford the cost of training, travel, tools, etc. 

● Competition with union - Unionized workers get better wages, benefits 
and more hours. 



92IN-DEMAND SKILLED TRADES REPORT - APPENDIX B - RAW PHONE INTERVIEW RESULTS

● Hard to get offshore workers - government makes it difficult and it 
takes a long time 

Advanced Carbon Engineering Solutions 
● Misguided education system - There is no exposure to the trades in high 

school. Instead, students are fed a pipedream in support of university and 
pushed toward overpopulated careers like nursing and teaching, while we 
struggle to find people in the trades. 

● Post-secondary programming is run like a business and not an educational 
institution 

○ Canadore College has a machinist program, but it doesn’t give the 
student anything beyond basic skills and is massively behind. Even 
though the iCamp facility was designed for state of the art training, 
the student doesn’t get to learn on that equipment unless the 
employer pays an extra fee! This is ridiculous because the 
equipment is donated, and they’ve even called me to ask me for 
advice, while they collect my money to train my own students with 
my advice. The main goal is to make money. 

○ George Burton should not be on Invest North Bay either, Colleges 
are meant to educate people, not engage in research and 
development. 

○ The electrician program faces the same issues as above 
○ Complacency in training updates. Everyone likes the world the 

way it is 
● Lack of access to post-secondary education - I had 2 apprentices and 7 

days before they were supposed to start their education portion, they 
cancelled the class and I still haven’t received a refund. 

● OCOT Trades Criteria - Regulates trades and won’t acknowledge certain 
trades. How is a hairstylist or chef recognized as a trade, but graphite is 
isn’t. I basically pay them not to recognize me. 

● Stigma - The ones who are trying to solve these issues facing the trades 
are really responsible for the issues themselves. The stigma that trades are 
for less intelligent people who will make less money than if you went to 
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Sturgeon Falls Brush & Contracting 
● Shortage of skilled trades people - Need truck & coach technician 

apprentices 
● Post-secondary institutions run like a business - There is too much effort 

and money thrown toward things like enrollment numbers, tuition revenue 
and advertising and not enough focus on on-the-job experience and 
programming upgrades. Right now they use statistics about enrollment 
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● Cost to enter trades - Every trade is declining because those that want in 
can’t afford the cost of training, travel, tools, etc. 

● Competition with union - Unionized workers get better wages, benefits 
and more hours. 

● Lack of access to education - We certify experienced Mechanized 
Harvesting Operators, but getting seat time is impossible 

○ College Boreal in Hearst used to have a program 10-12 years ago, 
but there weren’t enough students and it was cancelled. I did just 
see a new program with Thunder Bay First Nations and 
Confederation College so that’s good.  

● Lack of soft skills (Work ethic & motivation) - We recruit farm kids 
because they tend to be more adaptive to our work environment. 

● More youth interest in Northwest than here - There was a powerline 
planned from Thunder Bay to Wawa for years. The Indigenous bands got 
together and created a business, but the project took 2 years to start and 
they lost all of those interested people. 

● Qualified workers are aging - Only 2 guys here under 50 years 
● Small operators just do not certify their workers to Ministry of Labour 

requirements - We have the authority and facility to train these people and 
have a 25 step training program with sign-offs to determine qualification, 
but many other operators have uncertified people working. While we train 
new operators, they take experienced workers who are unlicensed. It’s 
expensive to train these people and the cost to the student needs to be 
minimal because it is a tough job that makes it difficult to attract people. 

● Nature of work - Travel, uneven hours, outdoor, etc. (Amazing wages 
though) 

● Stigma - The high school education system puts lots of emphasis on 
academics and makes it seem that trades are for the unintelligent people. 
I’m not sure how this can be reorganized because it’s expensive and there 
is a reluctance to mix applied/academic/workplace streams.  

● Criteria - Heavy Equipment Mechanics can’t work on trucks, but Truck & 
Coach technicians can work on heavy equipment. There is no legal 
licensing for heavy equipment as there is for truck & coach technician. If 
they register outside of school, they can work 4 days/week and go to 
school 1 day/week.  

● Industry Downturns - The softwood lumber market dispute causes us to 
lose good people to other industries like mining. 

Diversities Technology Inc. (Di-Corp) - Driller’s Edge 
● Lack of skilled workers - Although there is a high demand for skills, 

people are coming in green.  
● Lack of soft skills (Work ethic, motivation & initiative) - Getting green 

workers to want to work their way up and become a registered 
journeyperson is difficult, even though there are lots of resources 
available. 

● Lack of education - No high school or postsecondary even though they 
have 15 years of experience. 

Chez Nancy Rose - 0 Employees - Incomplete 
● Quality of hairstyling school graduates is not industry-standard - Modern 

(CTS) has drastically reduced the curriculum and has removed things like 
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medication effects on hair, hair physiology, etc. These things have been 
phased out in the last 30 years and they are critical. 

● Unrealistic expectations of new hairdressers - Graduate from hair school 
think they are fully qualified and they don’t think they should have to 
work their way up through their apprenticeship. 

● Tax credits given to apprentices are considered as income the following 
year - Apprentices receive a tax credit, but then the following year it is 
considered an income even though it’s not. This results in them getting 
penalized and they lose money because they can’t take clients. 

Coles Signs & Graphics  
 Haven’t hired anyone in a very long time.  
● Attitude is everything - I’m fortunate to not have much turn-over. I’m 

hearing the opposite from others. 
● Shortage of welders 
● Lack of interest in the trades - There seems to be a lot of plumbers and 

electricians. 
● Stigma - There is a stigma that trades are lesser of an education compared 

to college and university.  
The Water Shop - 0 employees and trade not recognized 

● Shortage of qualified applicants 
● Competition - There are many businesses in the same industry. My 

competitor shut down and I took his customers. 
● Need more qualifications for the installation side of our business - There is 

a movement started to require plumbing qualifications for anyone on the 
installation side of our industry. It’s tough because it’s expensive and 
requires a lot of time investment for exams, online training & travel 

Goodyear OTR Centre - No trades 
● Hiring processes - People are used to hiring from word of mouth and using 

a more casual process, but we need to do more work with screening. We 
use a third party to help us screen applicants. We had 90 applicants come 
through Indeed, and got about a dozen qualified candidates back from the 
screening agency. 

Lofthouse Manufacturing 
● We hired a high school kid and he is great 
● Getting rid of shop classes in the schools - we donated a piece of 

equipment years ago but there is still a lack of funding and interest 
● Assuming it’s from high school - guidance counsellors are seeing a 

reversal because we are struggling. Have to start promoting is as a viable 
career option 

● Partnered with West Ferris to offer tours and get interest. Helps with 
attraction 

● Lack of people taking an interest in the skilled trades 
○ Stigma around it, not prestigious enough of a job (not university 

level) 
North Bay Plastic Moulders Ltd. - No trades 

● Lack of basic skills - Literacy 
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medication effects on hair, hair physiology, etc. These things have been 
phased out in the last 30 years and they are critical. 

● Unrealistic expectations of new hairdressers - Graduate from hair school 
think they are fully qualified and they don’t think they should have to 
work their way up through their apprenticeship. 

● Tax credits given to apprentices are considered as income the following 
year - Apprentices receive a tax credit, but then the following year it is 
considered an income even though it’s not. This results in them getting 
penalized and they lose money because they can’t take clients. 

Coles Signs & Graphics  
 Haven’t hired anyone in a very long time.  
● Attitude is everything - I’m fortunate to not have much turn-over. I’m 

hearing the opposite from others. 
● Shortage of welders 
● Lack of interest in the trades - There seems to be a lot of plumbers and 

electricians. 
● Stigma - There is a stigma that trades are lesser of an education compared 

to college and university.  
The Water Shop - 0 employees and trade not recognized 

● Shortage of qualified applicants 
● Competition - There are many businesses in the same industry. My 

competitor shut down and I took his customers. 
● Need more qualifications for the installation side of our business - There is 

a movement started to require plumbing qualifications for anyone on the 
installation side of our industry. It’s tough because it’s expensive and 
requires a lot of time investment for exams, online training & travel 

Goodyear OTR Centre - No trades 
● Hiring processes - People are used to hiring from word of mouth and using 

a more casual process, but we need to do more work with screening. We 
use a third party to help us screen applicants. We had 90 applicants come 
through Indeed, and got about a dozen qualified candidates back from the 
screening agency. 

Lofthouse Manufacturing 
● We hired a high school kid and he is great 
● Getting rid of shop classes in the schools - we donated a piece of 

equipment years ago but there is still a lack of funding and interest 
● Assuming it’s from high school - guidance counsellors are seeing a 

reversal because we are struggling. Have to start promoting is as a viable 
career option 

● Partnered with West Ferris to offer tours and get interest. Helps with 
attraction 

● Lack of people taking an interest in the skilled trades 
○ Stigma around it, not prestigious enough of a job (not university 

level) 
North Bay Plastic Moulders Ltd. - No trades 

● Lack of basic skills - Literacy 

● Lack of injection molding experience 
● Lack of electronics repair skills - We will be designing some automated 

tooling equipment. 
● Educational System - Due to things like participation rewards, the school 

system doesn’t produce workers who want to work because there is a lack 
of interest in actually working to achieve goals. 

● Lack of soft skills - attendance, communication, work ethic. attitude 
Voyageur Aviation Corporation 

● Number of qualified high school grads doesn’t meet industry needs. 
College has a significant number of international students who get 
certified which means the skill requirements are lower than our national 
students. International students are also leaving to go back home. 

○ We want to recognize the certification but the skills requirements 
aren’t adequate for us 

● As a federally regulated company, our skilled trades are not recognized 
○ Aircraft technologist is not recognized as an apprenticeship 
○ Can’t access funds for employers, tools, etc. 
○ Needs to sync with Federal and Provincial government 

 
 

2. How is technological change impacting the skilled trades in 
organizations in your community? 

 
Performance Auto & Tire Service: 

● Workers need the electronic knowledge 
● Forces new training, new equipment in schools that new technicians are 

supposed to have 
Artica Heating & Cooling Limited: 

● Changing TSSA regulations 
● Increased expense to customers for repairs to newer equipment  
● Need more schooling for more expensive repairs 
● Different models and regulations are ever changing – it is hard to get a 

straight answer from regulators. Can never get anything definitive 
 Redpath Mining: 

● They are a very innovative company and have a lot of hands-on training 
that people don’t need to know how to do before starting their training 

● Driving more towards online training as opposed to in class training 
 Currie Truck Centre: 

● Heavy trucking industry has a very complex electronic component. 
Computer diagnostic is very complex – takes more than one computer 
to run this. It is hard to find someone who has the skills to do this job 
(sourcing out the root problem of truck – hard for people to understand 
how to do this). 

 G.F. Preston Sales & Service: 
● Diagnostic tools, Internet changed a lot for them as you have to use 

computers for everything now 
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Miller Technology: 
● Anticipate electric vehicles to drastically change their industry. 

Increases the need for skilled technicians and create a demand for new 
skills and abilities in the industry 

● They have more of a factory because they can’t provide apprenticeship 
with a license at the end of their hours. 

● It’s a challenge to find a mechanic with the right aptitude 
Tremblay Chevrolet Buick GMC Inc. 

● Technology has helped the skilled trades with making jobs easier for 
their mechanics to do (such as diagnosing the problem) 

● Mechanics aren’t treated at the same level as plumbers or other skilled 
trades positions - mechanics can’t write off their expenses for their 
equipment (which plumbers can do), they have to pay for it out of 
pocket 

TP Hydraulics: 
● Things are starting to go to batter power and become a lot more 

technical. Finding that youth coming out of the school system don’t 
have the skill set/ knowledge to be able to understand all the technical 
pieces. Ends up having to do more training because they don’t have the 
knowledge 

McWeeney’s Service Centre: 
● Technology in vehicles are changing and are getting more and more 

computerized 
● Used to get a tax break on apprentices and now they don’t do this 

anymore. Gives the employer no incentive to have an apprentice. 
● All students pass in the trade programs at the local schools. No matter if 

they are good or not - “if they pay, they pass.” They don’t do good 
training since a lot of the graduates don’t have the skill set or 
knowledge to work in the trades 

● Finds there isn’t any new mechanics that are qualified to do the job. 3 
car garages had to close their job this year due to their being no 
mechanics. Those that are qualified and good at what they do, know 
there is a shortage and ask for too much money to work for them. 

  Point Pleasant Marina 
● Technology is making things more difficult. A lot more electronics are 

entering the world but he finds people are learning it in school and 
young workers grew up in technology so they are able to understand it a 
lot easier than generations who didn’t grow up in it. 

Yvon’s Collision Centre: 
● Big changes are happening on the technical part of cars. But they aren’t 

teaching the new techniques in schools so kids are entering the trades 
with little knowledge on how to fix cars 

● Schools in general aren’t teaching trades - one local school in the area 
was shut down due to low attendance 

● Auto is a dying trade 
 Bay Roofing: 
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training since a lot of the graduates don’t have the skill set or 
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● Finds there isn’t any new mechanics that are qualified to do the job. 3 
car garages had to close their job this year due to their being no 
mechanics. Those that are qualified and good at what they do, know 
there is a shortage and ask for too much money to work for them. 

  Point Pleasant Marina 
● Technology is making things more difficult. A lot more electronics are 

entering the world but he finds people are learning it in school and 
young workers grew up in technology so they are able to understand it a 
lot easier than generations who didn’t grow up in it. 

Yvon’s Collision Centre: 
● Big changes are happening on the technical part of cars. But they aren’t 

teaching the new techniques in schools so kids are entering the trades 
with little knowledge on how to fix cars 

● Schools in general aren’t teaching trades - one local school in the area 
was shut down due to low attendance 

● Auto is a dying trade 
 Bay Roofing: 

● Machines aren’t going to do the work for you and a lot of roofing work 
you can’t get around doing. Nail Gun would be the only “technology” 
that they use but again you have to know how to use a nail gun 

● Not a lot of new technology coming forward that will cut labour costs 
● Satellite programs that provide higher resolution images would be 

helpful - the program Eagleview isn’t very accurate and underestimates 
the square footage of the roof. They tend to evaluate the square footage 
on the lower end, so estimation is off, which affects billing since it 
undercuts them. There is currently no substitute technology so if a more 
accurate program came out that would be very beneficial for them 

O’Rourke Electric: 
● Yes - things are becoming vastly more technical and requires a lot more 

education 
● Homes have gotten a lot more complex and their technical skills have 

had to adapt. They aren’t up to speed with the current new models, so it 
has been a struggle  

 Rouillard Contracting: 
● Older workers aren’t up to date with new technology but the younger/ 

new employees are 
  A Fresh Coat: 

● No, nothing really new coming out for painting 
  Buchner Manufacturing: 

● Nothing really from our end 
  Quality Contracting: 

● Yes - everything is getting computerized and more technical - hard for 
workers to adapt. Can see a big issue coming if people don’t adapt to 
the new technology 

   Bruell Contracting Ltd: 
● Yes - they are always changing in a good way. Students coming out of 

school are able to understand the new technology and can adapt more 
easily 

   Donald M. Seguin Ltd: 
● Minimal changes - technology doesn’t really affect his business 

   Stewart Sheetmetal: 
● No not really. Won’t cause too much change for his trade 

 Canadian Contracting Services: 
● Nothing he sees changing in his particular trade 

 M.D. Patterson Ltd: 
● Not really 

Bernard Rochefort Ltd: 
● A lot of training that they do outside of the apprenticeship program. 

Some of the curriculum should be updated to include the new 
technology 

● Older people have some issues with understanding new technology 
Quality Hardwoods: 
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● Gets more technical all the time and the training is more technical as 
well 

● People have to retrain to stay up with the times 
Connor Industries: 

● No - nothing new.  
Northern Marble & Granite Co. 

● No impact 
Complete Carpentry 

● Advanced technology has helped make billing easier 
Temagami Marine 

● It’s making it harder to recruit hands-on workers 
● Engines are becoming more computerized, although that doesn’t really 

affect us. 
Young Forestry 

● Computerized equipment (trucks, cars, excavators, etc.) 
○ Workers need to be taught in school to diagnose and repair these 

issues. We don’t even know the first thing about how to repair 
these machines ourselves like we could years ago. This causes job 
delays and extra costs to bring a diagnostics person in to fix it. 

Ottawa Valley Railink Canada Ltd. 
● Technology has added value it’s been useful and has led to a higher 

level of precision for us. 
DJ & Sons Contracting 

● No it doesn’t affect us 
Mud Man Contracting 

● Estimating & Invoicing has changed to mobile - It eliminates the need 
for a laptop because everything can be done on a phone. 

● Payroll processes are simpler - No more cheques are needed. 
Everything is e-transfer 

● Equipment is cordless - Lithium battery operated 
● Social Media is both positive & negative - We can communicate 

directly with our clients and suppliers, BUT you really open yourself up 
to criticism regarding your work methods and processes 

Denkar Controls Inc. 
● Lack of adaptability particularly with older workers - People were 

generally drawn to the trades (originally) because they wouldn’t have to 
use technology. Maybe the next generation will be better with tech, but 
older workers still struggle. 

H&M Enterprise 
● Technology affects us drastically! - Automation and artificial 

intelligence is replacing jobs already. 
● Efficiency - We can accomplish way more with technology, even with 

the same number of staff we had years ago. 
Charles Heating & Pumps 

● No but it will come in time 
Old Hickory Buildings 
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affect us. 
Young Forestry 

● Computerized equipment (trucks, cars, excavators, etc.) 
○ Workers need to be taught in school to diagnose and repair these 

issues. We don’t even know the first thing about how to repair 
these machines ourselves like we could years ago. This causes job 
delays and extra costs to bring a diagnostics person in to fix it. 

Ottawa Valley Railink Canada Ltd. 
● Technology has added value it’s been useful and has led to a higher 

level of precision for us. 
DJ & Sons Contracting 

● No it doesn’t affect us 
Mud Man Contracting 

● Estimating & Invoicing has changed to mobile - It eliminates the need 
for a laptop because everything can be done on a phone. 

● Payroll processes are simpler - No more cheques are needed. 
Everything is e-transfer 

● Equipment is cordless - Lithium battery operated 
● Social Media is both positive & negative - We can communicate 

directly with our clients and suppliers, BUT you really open yourself up 
to criticism regarding your work methods and processes 

Denkar Controls Inc. 
● Lack of adaptability particularly with older workers - People were 

generally drawn to the trades (originally) because they wouldn’t have to 
use technology. Maybe the next generation will be better with tech, but 
older workers still struggle. 

H&M Enterprise 
● Technology affects us drastically! - Automation and artificial 

intelligence is replacing jobs already. 
● Efficiency - We can accomplish way more with technology, even with 

the same number of staff we had years ago. 
Charles Heating & Pumps 

● No but it will come in time 
Old Hickory Buildings 

● Not sure 
East Ferris Auto 

● Expensive to keep up with advancing technology - My testing 
equipment (scanner) is $20,000 +  monthly fee for support and annual 
updates 

● Some apprentices have technological skills - The pre-apprenticeship 
course helped our apprentice a lot and gave him exposure to the 
technology 

● Skills constantly need to be updated - It’s expensive & time-consuming, 
and it’s changing so quickly 

Shaw Almex Canada: 
● More automation, which will reduce the trades in terms of workload 

and number of people 
Northshore Barge & Marine: 

● Don’t see it impacting a whole lot for them 
Epiroc: 

● Invest more in robotics because they don’t have enough people. They 
have to try and automate systems just to keep up. 

Kropf Industrial: 
● Nothing from their end 

Whipware: 
● Technology is ever changing and becoming more technical 
● Don’t believe they plant the seed early enough to teach it properly. By 

eliminating grade 13 it shortened high school and made it worse for 
kids to learn about their career opportunities. Took away a year of 
growth 

M. Point Construction 
● Heavy equipment is becoming more computerized - Repairs require an 

electrical diagnosis now, rather than mechanical. We can’t fix them 
ourselves anymore 

Gincor Industries: 
● Nothing is changing from their side. There is a greater need for people 

to have a more sophisticated set of skills. An education component 
could be lacking such as reading blueprints that isn’t being taught in 
their schooling.  

Designed Roofing 
● Ongoing training - New equipment, systems, processes, etc. 
● Improves efficiency 

Lakeland Power: 
● Not sure about anything new coming up. 

Northern Living Kitchen & Bath 
● Not that I can think of 

City of North Bay 
● Some of the older skilled trade workers have had difficulties with 

advancements in technology particularly diagnostic tools, online 
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manuals, and electronic work order systems. However, the younger 
workers are having no problems and welcome the changes 

● Technological change has not lessened the demand for skilled workers 
in our municipality 

Timberwolf Concrete Floor Inc. 
● Not that I can think of 

Garden Village Daycare 
● Not really, we are trying to incorporate more technology into our 

teaching 
Northland Glass & Metal 

● Ongoing training - New equipment, systems, processes, etc. 
● Improves efficiency 

Mattawa Child Care Centre 
● Hoping more training will be available online so there is less travel 

back and forth to North Bay - the closest training facility with 
community partners and the college. 

West Nipissing Child Care Corporation 
● Nothing I can think of 

Shear Oasis Hair Design 
● No 

Shear Perfection 
● Different software coming out, but other than that not a whole lot will 

impact us 
R.C. Weirdmark Services 

● Tech affects us a lot.  
○ Aging Machinery - The machines we work on were built in the 

70’s and 80’s so advancing technology could be an issue to keep 
up with (no on-board computer systems, it’s all mechanical). This 
is a bit more of an issue down South. We also sell newer 
equipment with advanced on-board computer systems, but it’s hard 
to keep up with the expense of new technology to repair it. 

○ Upgrade Training - We NEED to make upgrade training available 
to continually update skills and keep up with advancing 
technology, especially for older workers. 

Mine Hoists International 
● Nothing he can think of 

Bobcat of Parry Sound 
● People prefer to work with technology, rather than with their hands 
● A lot of trades don’t use technology at all 

Board’s Northern Nectars 
● The Internet is bad in some areas and has affected our business because 

a lot of areas don’t have great service so they can’t see some of the 
things we offer/ know we exist 

● Believe that G5 is a bad idea. It will impact our health and this 
technology isn’t needed at all 

Mac Lang 
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● Advancing technology means there are less qualified mechanics and 
small communities will lose businesses due to the lack of employees. 
This will lead to the work being sent out to larger urban centres. 

Rimes Auto 
● Technology is advancing and it’s expensive to keep up 

East Ferris Bus Lines 
● Continued education is required to constantly upgrade training 
● Removes older workers from the workforce - They aren’t willing to 

adapt so they just leave 
North Bay Machining Centre 

● Moving toward robotics - We will be purchasing robots before the end 
of 2020.  

● Training specific to technology - We tried to train our people through 
Canadore but it wasn’t at industry standard so we developed our own 
in-house training program  

Paul Langford Masonry 
● Technological advancements affect us in a good way! Lots of 

efficiency improvements. 
Venasse Optical Inc. 

● Automation of jobs at large organizations 
● Competition with larger companies - Companies that produce 

equipment for manufacturing are really working in mass scale for those 
larger companies. My equipment is 25 years old and can’t be replaced. 
These manufacturers have phased out equipment that smaller labs can 
actually afford in favour of the larger companies’ needs. This means 
there are no small/medium manufacturers anymore because it’s too 
expensive to compete. 

Con-Tech Mechanical 
● High school co-op allows us to get a feel for their ability and aptitude. 

If they are ambitious and competent they will hire them to work for the 
summer 

● In England with the schools we had access to hands on classes.  
● Stay current and do research on new upcoming technological trends 

○ Programs for free training if you were licensed 20-30 years ago 
A La Mode Salon 

● Cost to keep up with advancing technology - Programs are even more 
expensive and because of updates, I now have to pay a $55/month fee 
that I never had to before. 

Trestle Brewing Company Ltd. 
● Very fortunate that are employees are adaptable and technically literate 

○ Kitchen- online inventory management system so it can get costly. 
Employees see it as manual and we want them to get data in and 
out - using technology 

Rip + Tear Repair 
● Education system (North Bay does a good job though) - stigma attached 

to the trades. Schools need to recognize and promote the trades as a 
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viable option. Lots of university grads are jobless, and trades are in-
demand 

● Not enough engineers or pilots. I’m being paid double on contract just 
to get the plane off the ground.  

● Forest fires - 6 aircrafts grounded due to lack of crew - MNR was very 
willing 

● Cheaper schooling and more opportunities for success 
● In general tech is taking away jobs 
● You do have to keep up your training 
● 10 guys to build parts vs. 1 guy to program the machine 
● Drone technology in aircraft technology (Pesticide spraying) - Farm & 

forestry 
E.A. Shipman Electric Ltd. 

● Computers and robotics processes 
● Highway technology 

○ MNR is advancing technology 
Leisure Farms 

● No 
Advanced Carbon Engineering Solutions 

● Technology doesn’t really affect us because we prepare for the advances 
ahead of time, rather than being complacent. 

Sturgeon Falls Brush & Contracting 
● Technology has affected us - Heavy Equipment has gone from being a 

manual repair process to being very technologically advanced. We can be 
more efficient with repairs, better diagnostics and monitoring systems. 

○ Joystick controls - These are very well suited to youth (video 
games) but they just don’t know that! 

Diversities Technology Inc. (Di-Corp) - Driller’s Edge 
● Absolutely! 

○ We are moving into electronic (computerized) training, 
documentation, etc. and the older workers are falling behind. They 
want to be taught in person and we are spending a lot of time 
repeatedly training them on computers. 

Chez Nancy Rose - 0 Employees - Incomplete 
● No, not really. 

Coles Signs & Graphics - Haven’t hired anyone in a very long time.  
● Massively! 

○ Digital photography 
○ Printing processes - We used to paint signs and cut colour vinyl 

and now we have large format printing 
○ My crane operator is old school and so is our equipment 

The Water Shop - 0 employees and trade not recognized 
● Computerization 

○ Echo Water is moving toward an interface less water softener, and 
it would transition over to a smart phone controlled system. 
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● Highway technology 

○ MNR is advancing technology 
Leisure Farms 

● No 
Advanced Carbon Engineering Solutions 

● Technology doesn’t really affect us because we prepare for the advances 
ahead of time, rather than being complacent. 

Sturgeon Falls Brush & Contracting 
● Technology has affected us - Heavy Equipment has gone from being a 

manual repair process to being very technologically advanced. We can be 
more efficient with repairs, better diagnostics and monitoring systems. 

○ Joystick controls - These are very well suited to youth (video 
games) but they just don’t know that! 

Diversities Technology Inc. (Di-Corp) - Driller’s Edge 
● Absolutely! 

○ We are moving into electronic (computerized) training, 
documentation, etc. and the older workers are falling behind. They 
want to be taught in person and we are spending a lot of time 
repeatedly training them on computers. 

Chez Nancy Rose - 0 Employees - Incomplete 
● No, not really. 

Coles Signs & Graphics - Haven’t hired anyone in a very long time.  
● Massively! 

○ Digital photography 
○ Printing processes - We used to paint signs and cut colour vinyl 

and now we have large format printing 
○ My crane operator is old school and so is our equipment 

The Water Shop - 0 employees and trade not recognized 
● Computerization 

○ Echo Water is moving toward an interface less water softener, and 
it would transition over to a smart phone controlled system. 

■ Difficult for experienced workers because they don’t want 
to adapt 

■ Takes longer on service calls to diagnose the problem 
Goodyear OTR Centre - No trades 

● Yes very much! 
○ IT - People are still reluctant to use computers, and our recruitment 

process is entirely online now. We also use computers for 
processes and equipment is all computerized now. 

Lofthouse Manufacturing 
● As businesses strive to keep up to global competition, technology will 

become more and more important. Skilled trades programs will need to 
change with the technology in order to train workers in the way that 
employers need them to be trained 

● Tech gaps: need best equipment and training to compete with China. 
ICamp helps a bit, but it’s like they’re a bubble within the industry 

● Canadore general machinist course provides basic knowledge but it’s not 
specialized experience required to work (its foundation that requires a year 
of training) 

● For mining older equipment is okay to use  
North Bay Plastic Moulders Ltd. - No trades 

● Technology is everything! 
○ Equipment has computerized components 
○ We are looking to develop our own automated tooling equipment 

Voyageur Aviation Corporation 
● Isn’t as significant because aircrafts are older and we make modifications 
● Training and support to keep up is expensive. It’s expensive to bring a 

trainer in or send people to the GTA for two weeks 
○ Loss of productivity and cost of accommodations, meals, 

transportation, etc. 
 
 

 
3. What skilled trades are hardest for employers in your community to 

fill and why? 
 

Journeypersons: 
Performance Auto & Tire Service: 

●  Automotive Service Technician 
o Not enough young people entering the trades and those that are, aren’t 

coming out of school with enough knowledge. 
o Young workers leave the area for more money 

Artica Heating & Cooling Limited: 
● Gas Fitter 1 & 2 

o Lack skills required, lack qualifications, low 3 of applicants, lack soft 
skills and have unrealistic wage expectations 

● Refrigeration mechanics 
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o  None available. Used to be a 2 to 1 ratio for apprentices and now it’s 1 to 
1. 

Redpath Mining: 
● Electricians (mining contractor (licensed and registered with OCOT)  

o There should be a national license that is recognized in all of Canada, not 
different ones for different provinces. It is a 6-8 week course that they 
have to take on their own dime and time to get registered in Ontario. A lot 
of other provinces don’t have to do this and it steers people away from 
working in Ontario 

● Mechanics – licensed but not registered with OCOT 
Currie Truck Centre: 

● Truck & Coach Technicians 
● Body Shop Repair – only one person that does this. They don’t have a body 

shop but they are looking for others (haven’t advertised for it yet) 
G.F. Preston Sales & Service: 

● Heavy Equipment Technician (licensed) are hard to fill. As a small business 
they have a hard time competing with larger companies who can offer better 
wages/ benefits 

Miller Technology Inc: 
● Heavy Equipment Technician. Truck & Coach Technicians and Automotive 

Technicians 
o  Lack skills required, qualifications and receive a low number of 

applicants 
Tremblay Chevrolet Buick GMC Inc.: 

● Electrical specialists - hard to fill due to a shortage of people 
TP Hydraulics: 

● Mechanic counter parts - hard to find people that know what all the small 
parts are and how to fix them 

McWeeney’s Service Centre: 
● Mechanics - Has been searching for 4-5 months and found no mechanics. 

Hence why he had to sell his shop 
  Point Pleasant Marina 

● Marine Tech - it is a skilled position and seasonal. Many of their jobs are 
seasonal so people coming into the area wouldn’t be attracted to it. However, 
people who are from the area and understand most jobs of that nature are 
seasonal, wouldn’t be deterred from the position.  

● They compensate their staff well due to being a seasonal job - find it is a long 
season so they only have to go on E.I. for a couple months.  

Yvon’s Collision Centre: 
● Body work - it’s a dirty job and bad for your health therefore people don’t 

want to do the job 
● Mechanics aren’t an issue for them 

 Bay Roofing: 
● Shinglers - hard to find since it’s a specialized skill but it isn’t a certified 

trade. Anyone could technically be a shingler but you need to have hands on 
experience to understand how to do it properly. A flat course can’t teach you 
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TP Hydraulics: 

● Mechanic counter parts - hard to find people that know what all the small 
parts are and how to fix them 

McWeeney’s Service Centre: 
● Mechanics - Has been searching for 4-5 months and found no mechanics. 

Hence why he had to sell his shop 
  Point Pleasant Marina 

● Marine Tech - it is a skilled position and seasonal. Many of their jobs are 
seasonal so people coming into the area wouldn’t be attracted to it. However, 
people who are from the area and understand most jobs of that nature are 
seasonal, wouldn’t be deterred from the position.  

● They compensate their staff well due to being a seasonal job - find it is a long 
season so they only have to go on E.I. for a couple months.  

Yvon’s Collision Centre: 
● Body work - it’s a dirty job and bad for your health therefore people don’t 

want to do the job 
● Mechanics aren’t an issue for them 

 Bay Roofing: 
● Shinglers - hard to find since it’s a specialized skill but it isn’t a certified 

trade. Anyone could technically be a shingler but you need to have hands on 
experience to understand how to do it properly. A flat course can’t teach you 

how to install things 
● Labourers - In need of more workers 

O’Rourke Electric: 
● Every single skilled trade is struggling right now. Very difficult to get and 

retain workers 
 Rouillard Contracting: 

● General labourers - hard due to a lack of interest in the position 
 A Fresh Coat: 

● Painter - depending on experience level. They only hire experienced painters, 
so they don’t do any official “training.” 

  Buchner Manufacturing: 
● General contractor, roofing- there isn’t enough people. They are constantly 

looking for work. A big issue is that it’s seasonal work. A lot of people don’t 
want to work seasonal. Many want to own the business before they know it. A 
lot don’t understand you have to get established/ trained first 

Quality Contracting: 
● Trained people - hard to find people with experience. There isn’t a specific job 

that is hard to fill. 
Bruell Contracting Ltd: 

● AZ Drivers - they aren’t mature (25 years and older) hard to find workers with 
good abstracts/ clean driving records 

● Sometimes will get people not showing up to work 
Donald M. Seguin Ltd: 

● Carpenters - shortage of people that actually want to work 
Stewart Sheetmetal: 

● HVAC & plumbing - no one wants to get their hands dirty. Blames the school 
system for not offering this trade 

Canadian Contracting Services: 
● Carpenters and Carpenter Assistances - shortage of workers 
● General Carpenters - lack of work ethic or wanting to find work 

M.D. Patterson Ltd: 
● Plumbers - not sure why besides the fact that nobody wants to work or get their 

hands dirty 
Bernard Rochefort Ltd: 

● Plumbing, Sheet metal - He’s looking for experienced skilled people. Finds 
perception is an issue. People believe electrical is cleaner, better working 
conditions. But there is more opportunity in plumbing but less interest 

Quality Hardwoods: 
● Kiln Operators - the training happens in the United States 
● For the wood industry a lot of training is in the United States, only 1 facility in 

Canada, which is only in French in Quebec. So everyone who speaks English 
go to the U.S. Would be nice to have a closer location to do the training 

Connor Industries: 
● Welder-Fitters - too technical for people 
● Welder - can train in-house pretty easily 

Northern Marble & Granite Co. 
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● General Carpenter 
○ No basic measuring skills 
○ Remote location 
○ No qualifications 
○ Lack of soft skills 

Complete Carpentry 
● General Carpenter (There needs to be 2 types - commercial finishing and 

framing, as well as residential) 
○ Wage expectations 
○ Lack of applicants 
○ Lack of soft skills (particularly the willingness to learn and dedication to 

the craft) 
○ Lack of technical skills 

Temagami Marine 
● Marine Technician 
● Forklift operator 
● General Carpenter 

○ Lack of technical skills (Many are coming from small engine or auto 
backgrounds but it’s not the same) 

○ Wage expectations 
○ Nature of working with your hands 

Young Forestry 
● Machine operator 
● General Labourers 
● Forester 
● GPS 
● Chainsaw Operator 
● Brush Saw Operator 
● Dump Truck Driver 
● Heavy Equipment Operators 

○ Manual labour 
○ Kids want jobs that use technology and no hard, outdoor labour, even 

though the pay is high at $19-23/hr 
○ Travel across Northern Ontario 
○ Lack of training - We train them ourselves and try to hire indigenous 

workers as much as possible. We will also hire farm kids because they are 
familiar and comfortable with hard labour and outdoor conditions. 

○ Kids don’t want to go to school 
Ottawa Valley Railink Canada Ltd. 

● Railway Car Technician 
● Locomotive Mechanic 
● Industrial Electrician 

○ Lack of awareness - These trades are not as easily recognizable as a 
plumber or electrician, etc. 

○ Wage Competition - $30/hr. and we compete with other railways who can 
pay even more 
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● General Carpenter 
○ No basic measuring skills 
○ Remote location 
○ No qualifications 
○ Lack of soft skills 

Complete Carpentry 
● General Carpenter (There needs to be 2 types - commercial finishing and 

framing, as well as residential) 
○ Wage expectations 
○ Lack of applicants 
○ Lack of soft skills (particularly the willingness to learn and dedication to 

the craft) 
○ Lack of technical skills 

Temagami Marine 
● Marine Technician 
● Forklift operator 
● General Carpenter 

○ Lack of technical skills (Many are coming from small engine or auto 
backgrounds but it’s not the same) 

○ Wage expectations 
○ Nature of working with your hands 

Young Forestry 
● Machine operator 
● General Labourers 
● Forester 
● GPS 
● Chainsaw Operator 
● Brush Saw Operator 
● Dump Truck Driver 
● Heavy Equipment Operators 

○ Manual labour 
○ Kids want jobs that use technology and no hard, outdoor labour, even 

though the pay is high at $19-23/hr 
○ Travel across Northern Ontario 
○ Lack of training - We train them ourselves and try to hire indigenous 

workers as much as possible. We will also hire farm kids because they are 
familiar and comfortable with hard labour and outdoor conditions. 

○ Kids don’t want to go to school 
Ottawa Valley Railink Canada Ltd. 

● Railway Car Technician 
● Locomotive Mechanic 
● Industrial Electrician 

○ Lack of awareness - These trades are not as easily recognizable as a 
plumber or electrician, etc. 

○ Wage Competition - $30/hr. and we compete with other railways who can 
pay even more 

DJ & Sons Contracting 
● Welders 
● General Labourers 
● DZ & AZ Drivers 

○ No qualifications 
○ Lack of work ethic 
○ Lack of interest in working 
○ No experience 

■ Truck driver is experienced, but made $19-20/hr and just wouldn’t 
show up 

○ Wage expectations 
○ Lack of reliability 

Mud Man Contracting 
● Drywaller (both trades) 

○ Lack of adaptability - Older workers are set in their ways and they can’t 
adapt to new tools, technology and processes 

○ Wage expectations 
○ Lack of work ethic - When we hire young workers 

■ We start them off as a general labourers & see how they do with 
hanging basics 

○ Lack of interest - No one wants to work with their hands or get dirty 
Denkar Controls Inc. 

● Refrigeration & Air Conditioning Systems Mechanic - 313A 
○ Requirements for commercial takes longer than residential 
○ There are more residential companies to compete with, so more 

apprentices are able to train under them. There are fewer options for 
commercial. 

● Gasfitter 1 
○ Lack of soft skills (communication, attendance) - Quitting with no notice, 

no-shows, etc. 
○ 1:1 Ratio - Finding a fully qualified trainer is difficult. We should be able 

to take more than one apprentice per one trainer. They could easily handle 
2 

H&M Enterprise 
● General Machinist 

○ Lack of qualifications - Older people with skills are retiring 
○ Post-secondary programming - Canadore College’s program is more 

geared toward machine operators, vs. actual machinists who work on the 
equipment. 

○ Lack of applicants 
○ Wage expectations - It’s tough to compete against larger organizations in 

urban centres who can pay more  
Charles Heating & Pumps 

● Well Technician 
● Heating 
● Furnace Repair 
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○ We take them on for training without the papers 
○ Lack of soft skills (work ethic - Won’t try for 1-2 years) 
○ Wage competition - We train employees and then they leave for 

organizations who can pay more 
○ Lack of interest in trades due to low training wage ($14-$15/hr) 

Old Hickory Buildings 
● Construction labourers 
● Framers 

○ Nobody wants to work - We get applicants but there is no desire to 
actually be here and work, regardless of our decent wages. 

East Ferris Auto 
● Automotive Service Technician 

○ Lack of people entering trades - Years ago there were tons of people and 
we would take car detailers and put them through to tech positions 

○ Lack of soft skills (quality of work) 
○ Lack of technical skills 

Shaw Almex Canada: 
● Assemblers (general helper/assembly)  

○ Have people working now but they get into other positions and leave. Use 
the position as a stepping stone 

● Welders 
○ They are tricky to find as it’s hard to find people with the right 

qualifications for the job 
Northshore Barge & Marine: 

● Chainsaw Handler  
● Vessel Operator 

○ No shortage of people wanting to work, he offers great wages/ work. 
Sometimes difficult to find people with that particular skill set but once he 
does they tend to stay 

Epiroc: 
● Engineering 
● Machinists 
● Anyone with a mechanical background 

○ MTCU needs to revamp the whole apprenticeship system. It is really old 
and needs to be updated. 

○ Lack of people - they promoted white collar jobs in schools for so long 
now there is no one in the trades 

Kropf Industrial: 
● Not struggling with filling any particular trade at the moment 
● Shortage of skilled welders looking for work is the only thing he can think of 

Whipware: 
● Electrical technologists 

○ People don’t have the qualification for it. Also hard to find graduates in it. 
Could be a Northern Ontario thing - not sure if Southern Ontario has the 
same problems 

M. Point Construction 
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○ We take them on for training without the papers 
○ Lack of soft skills (work ethic - Won’t try for 1-2 years) 
○ Wage competition - We train employees and then they leave for 

organizations who can pay more 
○ Lack of interest in trades due to low training wage ($14-$15/hr) 

Old Hickory Buildings 
● Construction labourers 
● Framers 

○ Nobody wants to work - We get applicants but there is no desire to 
actually be here and work, regardless of our decent wages. 

East Ferris Auto 
● Automotive Service Technician 

○ Lack of people entering trades - Years ago there were tons of people and 
we would take car detailers and put them through to tech positions 

○ Lack of soft skills (quality of work) 
○ Lack of technical skills 

Shaw Almex Canada: 
● Assemblers (general helper/assembly)  

○ Have people working now but they get into other positions and leave. Use 
the position as a stepping stone 

● Welders 
○ They are tricky to find as it’s hard to find people with the right 

qualifications for the job 
Northshore Barge & Marine: 

● Chainsaw Handler  
● Vessel Operator 

○ No shortage of people wanting to work, he offers great wages/ work. 
Sometimes difficult to find people with that particular skill set but once he 
does they tend to stay 

Epiroc: 
● Engineering 
● Machinists 
● Anyone with a mechanical background 

○ MTCU needs to revamp the whole apprenticeship system. It is really old 
and needs to be updated. 

○ Lack of people - they promoted white collar jobs in schools for so long 
now there is no one in the trades 

Kropf Industrial: 
● Not struggling with filling any particular trade at the moment 
● Shortage of skilled welders looking for work is the only thing he can think of 

Whipware: 
● Electrical technologists 

○ People don’t have the qualification for it. Also hard to find graduates in it. 
Could be a Northern Ontario thing - not sure if Southern Ontario has the 
same problems 

M. Point Construction 

● Welders 
● General Labourers (Not registered) 

○ Lack of applicants 
○ Lack of interest in trades - High School guidance counsellors push kids 

away from the trades. It happened to my kid. 
○ Seasonality - Shut down for 4 months in winter 

Gincor Industries: 
● Some of the roles they have don’t require a licensed technician. Need people to 

have some of those skills but not all (combination of installation technicians, 
installer - this is what they call them but they have a combination of 4 or 5 
trades) 

● Trailer Mechanic 
Designed Roofing 

● Welders 
● Metal installer 
● General labourers (not registered) 

○ Lack of applicants regardless of our fair wage which is $3 above 
minimum wage 

○ Lack of soft skills (attendance, reliability) - In 3 months here if you have 
absences, we let you go.    

Lakeland Power: 
● Haven’t had a hard time filling any particular position. They have great turnout 

for postings and they don’t tend to post that often since they are small. 
However, when they do post they get a great turnout of resumes.    

Northern Living Kitchen & Bath 
● Plumbers 
● Electricians 
● Finishing carpenters 
● Tile setters 
● General labourers (not registered) 
● Painters 
● Cabinet installers 

○ Lack of affordable housing! 
○ Lack of applicants 
○ Lack of basic skills 
○ Lack of soft skills (willingness to learn and coachability) 
○ A lot of difficult training 

City of North Bay 
● Licensed mechanics 

○ Competition for licensed mechanics with private sector, particularly 
mining industry and inability to match salaries 

● Water and Wastewater Operators 
○ Shortage of skilled and experienced operators. Majority of workers in this 

field are unskilled and entry level 
○ Once experience is gained they often seek full-time work in Southern 

Ontario 
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○ Too much competition for skilled workers 
Timberwolf Concrete Floors 

● Concrete Finisher (I’ve been here for 3 years and this has been consistently 
difficult to hire) 
○ Lack of soft skills (Reliability & trainability) 
○ Nature of work - Outdoor conditions means everyone needs to be working 

in sync for the job to go smoothly 
○ Experience - Levels range 
○ Seasonal lay-offs 
○ Competition with other employers - For wages and benefits 

Garden Village Daycare 
● Education Assistants 

○ Hard to find those that have the qualifications 
○ Nature of work - many don’t want to work with children 

Northland Glass & Metal 
● Glaziers 

○ Lack of applicants regardless of our fair wage which is $3 above 
minimum wage 

○ Lack of soft skills (attendance, reliability) - In 3 months here if you have 
absences, we let you go.    

Mattawa Child Care Centre 
● Registered ECE’s 

○ Rural community 
○ Schools are taking a lot of the talent pool 
○ Can’t afford to pay as well as other places since they are a not-for-profit 

West Nipissing Child Care Corporation 
● Educator 

○ Hard to find people that fit and are interested in the field 
○ Do a lot of outside hiring 
○ Salary isn’t as good as the school boards. They get their funding through 

DNSSAB & MTCU. Hard to complete with the school boards when they 
can pay them more and offer more benefits 

○ Some go on MAT leave, others quit, some move away 
Shear Oasis Hair Design 

● Hairdressers 
○ Not qualified 
○ Scared to hire people now due to their lack of training, not being job ready 

and anyone can go to the labour board for any reason. Finds it unsettling 
to hire. Had someone go to the labour board on her and now she is scared 
to hire anyone 

Shear Perfection 
● Hairdressers 

○ Hard to build a rapport with clients due to lack of trust 
R.C. Weidmark Services 

● Small Engine Mechanics 
● Heavy Equipment Mechanic 
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○ Too much competition for skilled workers 
Timberwolf Concrete Floors 

● Concrete Finisher (I’ve been here for 3 years and this has been consistently 
difficult to hire) 
○ Lack of soft skills (Reliability & trainability) 
○ Nature of work - Outdoor conditions means everyone needs to be working 

in sync for the job to go smoothly 
○ Experience - Levels range 
○ Seasonal lay-offs 
○ Competition with other employers - For wages and benefits 

Garden Village Daycare 
● Education Assistants 

○ Hard to find those that have the qualifications 
○ Nature of work - many don’t want to work with children 

Northland Glass & Metal 
● Glaziers 

○ Lack of applicants regardless of our fair wage which is $3 above 
minimum wage 

○ Lack of soft skills (attendance, reliability) - In 3 months here if you have 
absences, we let you go.    

Mattawa Child Care Centre 
● Registered ECE’s 

○ Rural community 
○ Schools are taking a lot of the talent pool 
○ Can’t afford to pay as well as other places since they are a not-for-profit 

West Nipissing Child Care Corporation 
● Educator 

○ Hard to find people that fit and are interested in the field 
○ Do a lot of outside hiring 
○ Salary isn’t as good as the school boards. They get their funding through 

DNSSAB & MTCU. Hard to complete with the school boards when they 
can pay them more and offer more benefits 

○ Some go on MAT leave, others quit, some move away 
Shear Oasis Hair Design 

● Hairdressers 
○ Not qualified 
○ Scared to hire people now due to their lack of training, not being job ready 

and anyone can go to the labour board for any reason. Finds it unsettling 
to hire. Had someone go to the labour board on her and now she is scared 
to hire anyone 

Shear Perfection 
● Hairdressers 

○ Hard to build a rapport with clients due to lack of trust 
R.C. Weidmark Services 

● Small Engine Mechanics 
● Heavy Equipment Mechanic 

● Parts Technician - Should be a trade if it’s not already. We need an 
introductory program for parts and what everything is and how it works 
together. 
○ Lack of applicants - There aren’t enough young people to replace the 

massive amount of mechanics who are ready to retire 
○ Remote Location 
○ Wage Competition - Other employers can pay more and employers keep 

increasing wages because if they don’t they will have nobody to work for 
them. 

Mine Hoists International 
● Skilled Millwright 

○ Not enough skilled labour 
○ People look to work overtime and they can do that more frequently in the 

South, so a lot tend to move that way to earn more money 
Bobcat of Parry Sound 

● Small Engine Mechanic 
● Heavy Equipment Mechanic 

○ Lack of applicants 
○ Remote location 
○ Wage Competition - It’s tough to compete with urban centres who can 

afford higher wages  
○ Foreign workers 

Board’s Northern Nectars 
● Beekeepers 

○ Hard to find people because of the travel distance since we are located in a 
rural area. People try and strike out on their own and create their own 
business, which doesn’t always do well 

○ Wages aren’t great 
Mac Lang 

● Automotive Service Technician 
● Body Shop Technician 

○ Minimum wage increase - The gap between min skilled work and the 
skilled trades is decreasing and it’s hard to keep up as minimum wage 
increases, because we can’t make the client responsible for paying for that 
gap. 35 years ago minimum wage was $2.50/hr and technicians made 
$15/hr (5 times minimum), and now it’s only twice as much. 

○ Lack of interest - Why would you spend years training to make only twice 
as much as a minimum wage job? What’s even worse is that a registered 
trades wage will only be paid by-the-job, vs. a minimum wage earner 
being paid the same.  

○ Remote Location - Unable to compete with other employers because 
people don’t want to live in a remote location. 

Rimes Auto 
● Automotive Service Technician 

○ Trades not recognized 
○ Education & Training upgrades - Too many education and training 
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upgrades for them to stay in the industry. 
East Ferris Bus Lines 

● Bus Drivers (I know it’s not a registered trade, and we have mechanics but 
they aren’t hard to find) 
○ Split shifts with minimal hours - 4-5 hours/day and it’s tough to make that 

into a career 
○ Wage is too low for the high responsibility they have 

North Bay Machining Centre 
● General machinist (We don’t really need general machinists. We need CNC 

machinists, but can never find any) 
○ Older workers - Older workers are the majority of the workforce, and they 

are becoming irrelevant because the industry has become more 
production-oriented rather than mechanical. 

○ Small geographic recruitment area (Nipissing district) 
○ Competition - Boart Longyear sets the targets for the industry so they 

have a lot of industry information as to industry forecasting. They are also 
unionized, can pay higher wages, offer full benefits and pension and we 
just can’t compete with that 

○ Lack of soft skills - They are slowly improving 
Paul Langford Masonry 

● Masons- haven’t had to look for a fully qualified mason in a long time, but: 
○ Lack of drive & interest for career advancement - They start and are 

happy to just stay as labourers 
○ Physically demanding 
○ Mix of soft skills and that is 100% critical. If you don’t have solid soft 

skills you are not welcome here.  
Venasse Optical  

● Our business is family-run, so I have never struggled to hire. But we have: 
optics technicians and the toughest thing is finding someone with a 
technical/computer background. 

Con-Tech Mechanical 
● Heavy Equipment mechanic 
● Fluid Power Technician 

○ Adaptability is lacking 
○ We need cross trained skills to be able to work on everything 
○ Nature of the work - it’s outdoors and people don’t want to get their hands 

dirty 
○ Tough trade - technical demanding 
○ Wage expectations - competition with mining plus moving out west 
○ Soft skills (customer service and communication) 

A La Mode Salon 
● Hairstylist 

○ Temporary contract (maternity leave) 
○ Lack of applicants 

Trestle Brewing Company Ltd. 
● Chef 
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upgrades for them to stay in the industry. 
East Ferris Bus Lines 
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○ Split shifts with minimal hours - 4-5 hours/day and it’s tough to make that 

into a career 
○ Wage is too low for the high responsibility they have 

North Bay Machining Centre 
● General machinist (We don’t really need general machinists. We need CNC 

machinists, but can never find any) 
○ Older workers - Older workers are the majority of the workforce, and they 

are becoming irrelevant because the industry has become more 
production-oriented rather than mechanical. 

○ Small geographic recruitment area (Nipissing district) 
○ Competition - Boart Longyear sets the targets for the industry so they 

have a lot of industry information as to industry forecasting. They are also 
unionized, can pay higher wages, offer full benefits and pension and we 
just can’t compete with that 

○ Lack of soft skills - They are slowly improving 
Paul Langford Masonry 

● Masons- haven’t had to look for a fully qualified mason in a long time, but: 
○ Lack of drive & interest for career advancement - They start and are 

happy to just stay as labourers 
○ Physically demanding 
○ Mix of soft skills and that is 100% critical. If you don’t have solid soft 

skills you are not welcome here.  
Venasse Optical  

● Our business is family-run, so I have never struggled to hire. But we have: 
optics technicians and the toughest thing is finding someone with a 
technical/computer background. 

Con-Tech Mechanical 
● Heavy Equipment mechanic 
● Fluid Power Technician 

○ Adaptability is lacking 
○ We need cross trained skills to be able to work on everything 
○ Nature of the work - it’s outdoors and people don’t want to get their hands 

dirty 
○ Tough trade - technical demanding 
○ Wage expectations - competition with mining plus moving out west 
○ Soft skills (customer service and communication) 

A La Mode Salon 
● Hairstylist 

○ Temporary contract (maternity leave) 
○ Lack of applicants 

Trestle Brewing Company Ltd. 
● Chef 

● Cook 
● Sales + Management 

○ Lack of applicants 
○ Seasonality - intense season, difficult to keep them employed in off season 
○ Cycle of dependence on E.I. - they only want their minimum criteria to get 

on E.I. 
Rip + Tear Repair 

● Small Engine Mechanics - reliance on technology, onboard computer systems 
led training. Mismatch in training because basics are being neglected 

● Labourers - don’t want to show up or do quality work 
● Aircraft mechanics 
● Auto Service techs - either don’t pay well or start them too high with no room 

to advance 
○ Lack of short skills (numeracy and math) 
○ Exposure - the North has a lot of rec vehicles and a lot of kids don’t get 

exposed 
E.A. Shipman Electric Ltd. 

● Electricians (in-demand) 
● Construction/ Maintenance (in-demand) 

○ lack of candidates 
○ remote location 
○ specialized service vs general residential service 

Leisure Farms 
● Agriculture labourers (harvest & plant) 

○ Hard work 
○ Commitment 
○ Long days with heavy lifting 
○ Working conditions (outside) 
○ Fast pace job 

Advanced Carbon Engineering Solutions 
● General Machinist - If you are a licensed machinist, you know how to do it all, so 

why do we even have general machinists when that entire industry is so far 
behind. If we were to be engaged in a war, we wouldn’t last a second because we 
don’t make anything in Canada anymore. It’s embarrassing that we don’t have 
enough engineers, engineering technicians, draftspersons, etc., which represents 
80% of Canadian manufacturing 

● CNC Machinist (Preferred) 
○ Lack of applicants - I haven’t had a machinist drop-off a resume in 6 years 
○ Lack of qualifications 
○ Unable to work 
○ Lack of consistency in resume - Employer hopping is something we 

consider a red flag that they were repeatedly fired  
Sturgeon Falls Brush & Contracting 

● Mechanized Harvesting Equipment Operator 
● AZ Drivers 
● Truck & Coach Mechanic 
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● Heavy Equipment Mechanic 
○ Shortage of people 
○ Lack of soft skills (Work ethic) 
○ Nature of work - Physically demanding and people with disabilities are 

not well suited to this environment 
○ Lack of interest in people to enter the trades - No supply because the 

trades are ‘undesirable’ 
Diversities Technology Inc. (Di-Corp) - Driller’s Edge 

● Machinists (Red Seal) 
○ Wage competition (Redpath, Cementation, etc.) The wages in mining are 

higher than manufacturing. They are able to pay more and offer more 
incentives and benefits 

○ Lack of qualifications 
Lack of soft skills (Workmanship, attendance, attention to detail, etc.) 

Coles Signs & Graphics - Haven’t hired anyone in a very long time.  
The Water Shop - 0 employees and trade not recognized 

● Water Treatment Operator 
● Water Quality Analyst/Installer 
● Limited Sub-System Surface Water Operator 

○ Highly specialized skills - Plumbers could run the business side, but you 
also need chemistry for the water analysis side. 

Goodyear OTR Centre - No trades 
Lofthouse Manufacturing 

● Machinists 
○ Technology 

● Electricians 
○ Specific technical skills 

● Millwrights (looking for red seal) 
○ Good aptitude but no qualified to work 
○ Need ticketed millwrights and a helper 

● Used to do precision machinists and tool + die 
○ tool + die not as relevant because of technology 

● Reasons: Lack of skills, lack of qualifications, low # of applicants, lack of soft 
skills, unrealistic wage expectations, remote location, nature of work (shift work) 

○ Wages are different in urban centres vs. remote 
area. Top wage is $32/hr vs $50/hr in the city - 
competitive wages 

North Bay Plastic Moulders Ltd. - No trades 
● Machine Shop Workers 
● Plastic Moulders 

○ Difficult to find young workers - I hire older workers because it is rare to 
find younger workers, even though the older workers retire faster and 
there’s higher turn-over. The last young guy I hired napped on the job, 
right on the floor. 

○ Competition 
Voyageur Aviation Corporation 
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● Heavy Equipment Mechanic 
○ Shortage of people 
○ Lack of soft skills (Work ethic) 
○ Nature of work - Physically demanding and people with disabilities are 

not well suited to this environment 
○ Lack of interest in people to enter the trades - No supply because the 

trades are ‘undesirable’ 
Diversities Technology Inc. (Di-Corp) - Driller’s Edge 

● Machinists (Red Seal) 
○ Wage competition (Redpath, Cementation, etc.) The wages in mining are 

higher than manufacturing. They are able to pay more and offer more 
incentives and benefits 

○ Lack of qualifications 
Lack of soft skills (Workmanship, attendance, attention to detail, etc.) 

Coles Signs & Graphics - Haven’t hired anyone in a very long time.  
The Water Shop - 0 employees and trade not recognized 

● Water Treatment Operator 
● Water Quality Analyst/Installer 
● Limited Sub-System Surface Water Operator 

○ Highly specialized skills - Plumbers could run the business side, but you 
also need chemistry for the water analysis side. 

Goodyear OTR Centre - No trades 
Lofthouse Manufacturing 

● Machinists 
○ Technology 

● Electricians 
○ Specific technical skills 

● Millwrights (looking for red seal) 
○ Good aptitude but no qualified to work 
○ Need ticketed millwrights and a helper 

● Used to do precision machinists and tool + die 
○ tool + die not as relevant because of technology 

● Reasons: Lack of skills, lack of qualifications, low # of applicants, lack of soft 
skills, unrealistic wage expectations, remote location, nature of work (shift work) 

○ Wages are different in urban centres vs. remote 
area. Top wage is $32/hr vs $50/hr in the city - 
competitive wages 

North Bay Plastic Moulders Ltd. - No trades 
● Machine Shop Workers 
● Plastic Moulders 

○ Difficult to find young workers - I hire older workers because it is rare to 
find younger workers, even though the older workers retire faster and 
there’s higher turn-over. The last young guy I hired napped on the job, 
right on the floor. 

○ Competition 
Voyageur Aviation Corporation 

● Aircraft Technician 
○ Maintenance 
○ Avionics 
○ Structures 

■ Reasons: Number of people entering workforce doesn’t meet 
demand (globally) 

■ Lack of technical skills, remote location, lack of soft skills (less so 
than technical) 

 
 

 
 
 
 

 
 
 
 

   
 

 
 
 
 
Apprentices: 
Performance Auto & Tire Service: 

● Employ 3 apprentices in automotive service technician. They lack skills 
required 

Artica Heating & Cooling Limited: 
● Same as journeypersons 

Currie Truck Centre: 
● Truck & Coach Technicians 

o  Have one starting soon (high school co-op) 
o  Find they either like it or they leave. Some have gone to sign up as an 

apprentice and are trained. None from the North Bay however. 
G.F. Preston Sales & Service: 

● Don’t have a hard time filling these positions. The main issue is being able to 
retain them, that they don’t jump ship and go to another company who can 
offer them more 

Miller Technology Inc: 
● Look for individuals with a background in vehicle wiring, battery powdered 

items/ components 
Tremblay Chevrolet Buick GMC Inc.: 

● Electricians - shortage of people. Could be because there isn’t a large emphasis 
on the skilled trades in high schools 

TP Hydraulics: 
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● Doesn’t have apprentices because a mechanic working on small parts isn’t a 
licensed trade 

McWeeney’s Service Centre: 
● Can’t find any apprentices that are good, have the skills and he can see 

potential in. Sees that body shops around the area can’t find any either. That’s 
why so many shops are closing in the area. 

  Point Pleasant Marina 
● Marine Tech - hasn’t been actively looking for one, they got an apprentice 

handed to them through word of mouth. 
Yvon’s Collision Centre: 

● Body Work - can’t find any apprentices 
 Bay Roofing: 

● Don’t have any because it isn’t a certified trade 
● They consider every labourer an “apprentice” since they train them to become 

shinglers. They don’t receive any help with paying for their training 
O’Rourke Electric: 

● There are tons of options for apprentices to pick where they want to go 
 Rouillard Contracting: 

● Need a lot of apprentices in helicopter maintenance - people don’t want to do 
the job because it is very stressful.  

 A Fresh Coat: 
● Don’t have any 

  Buchner Manufacturing: 
● Don’t have any 

Quality Contracting: 
● Don’t have any 

Bruell Contracting Ltd: 
● Mechanics - heavy duty diesel. Work on their own fleet 

Donald M. Seguin Ltd: 
● Carpenters - Shortage of people 

Stewart Sheetmetal: 
● HVAC & plumbing - schools call them restricted trades - call it differently 

than Red Seal. Might be a reason why kids don’t want to go into it - restricted 
puts a bad spin on the trade 

 Canadian Contracting Services: 
● Doesn’t have apprentices 

M.D. Patterson Ltd: 
● Plumbers - no one wants to work/ get their hands dirty 

Bernard Rochefort Ltd: 
● Plumbing & sheet metal workers - some convert to other trades. Interest for 

electrical is 3 to 1 to any other trade. Young people identify with electrical due 
to technology 

Quality Hardwoods: 
● Don’t have any 

Connor Industries: 
● Welder-Fitter and Welders - finds that people are just looking for an avenue to 
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● Doesn’t have apprentices because a mechanic working on small parts isn’t a 
licensed trade 

McWeeney’s Service Centre: 
● Can’t find any apprentices that are good, have the skills and he can see 

potential in. Sees that body shops around the area can’t find any either. That’s 
why so many shops are closing in the area. 

  Point Pleasant Marina 
● Marine Tech - hasn’t been actively looking for one, they got an apprentice 

handed to them through word of mouth. 
Yvon’s Collision Centre: 

● Body Work - can’t find any apprentices 
 Bay Roofing: 

● Don’t have any because it isn’t a certified trade 
● They consider every labourer an “apprentice” since they train them to become 

shinglers. They don’t receive any help with paying for their training 
O’Rourke Electric: 

● There are tons of options for apprentices to pick where they want to go 
 Rouillard Contracting: 

● Need a lot of apprentices in helicopter maintenance - people don’t want to do 
the job because it is very stressful.  

 A Fresh Coat: 
● Don’t have any 

  Buchner Manufacturing: 
● Don’t have any 

Quality Contracting: 
● Don’t have any 

Bruell Contracting Ltd: 
● Mechanics - heavy duty diesel. Work on their own fleet 

Donald M. Seguin Ltd: 
● Carpenters - Shortage of people 

Stewart Sheetmetal: 
● HVAC & plumbing - schools call them restricted trades - call it differently 

than Red Seal. Might be a reason why kids don’t want to go into it - restricted 
puts a bad spin on the trade 

 Canadian Contracting Services: 
● Doesn’t have apprentices 

M.D. Patterson Ltd: 
● Plumbers - no one wants to work/ get their hands dirty 

Bernard Rochefort Ltd: 
● Plumbing & sheet metal workers - some convert to other trades. Interest for 

electrical is 3 to 1 to any other trade. Young people identify with electrical due 
to technology 

Quality Hardwoods: 
● Don’t have any 

Connor Industries: 
● Welder-Fitter and Welders - finds that people are just looking for an avenue to 

take and looking to make a lot of money. Apprentices aren’t the answer for 
their company - doesn’t help them really as apprentices are looking to just get 
paid. Not interested in the actual work that is getting done. 

Temagami Marine 
● Marine Technician 
● General Carpenter 

○ Wage expectations - In urban centres they can pay up to $30/hr for a 
starting apprentice, but we can only do $18/hr 

Ottawa Valley Railink Canada Ltd. 
● Railway Car Technician 
● Locomotive Mechanic 
● Industrial Electrician 

○ Lack of awareness - These trades are not as easily recognizable as a 
plumber or electrician, etc. 

○ Wage Competition - $30/hr. and we compete with other railways who can 
pay even more 

DJ & Sons Contracting 
● We don’t even have anybody fully licensed to train apprentices 

Denkar Controls Inc. 
● Refrigeration & Air Conditioning Systems Mechanic - 313A 

○ Requirements for commercial takes longer than residential 
○ There are more residential companies to compete with, so more 

apprentices are able to train under them. There are less options for 
commercial. 

● Gasfitter 1 
○ Lack of soft skills (communication, attendance) - Quitting with no notice, 

no-shows, etc. 
○ 1:1 Ratio - Finding a fully qualified trainer is difficult. We should be able 

to take more than one apprentice per one trainer. They could easily handle 
2 

East Ferris Auto 
● I’m always open to apprentices, but I don;t struggle finding them 

Shaw Almex Canada: 
● Don’t have any 

Northshore Barge & Marine: 
● Don’t have the usual “apprentice” since they are federally/ provincially 

regulated through the coastguards. But they do a lot of in-house training. 
Epiroc: 

● No apprentices - don’t have anyone licensed to sign off on apprentices 
Kropf Industrial: 

● Usually hire their general labourers as apprentices after they’ve been working 
for a while. Promote in-house. 

Whipware: 
● Don’t have any apprentices currently but have had them in the past 
● Trying to find people that are already qualified rather than training. They don’t 

have the time/ staff resources to train 
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Gincor Industries: 
● Don’t have an apprentice but they do in-house training. They just won't be 

technically “certified.” 
Designed Roofing 

● Welders 
● Metal installer 
● General labourers (not registered) 

○ Lack of applicants regardless of our fair wage which is $3 above 
minimum wage 

○ Lack of soft skills (attendance, reliability) - In 3 months here if you have 
absences, we let you go.    

Lakeland Power: 
● Great turnout rate - no issues with recruitment 

Northern Living Kitchen & Bath 
● We don’t have apprentices per say 

City of North Bay 
● N/A 

Garden Village Daycare 
● Don’t have any apprentices 

Northland Glass & Metal 
● Glaziers 

○ Lack of applicants regardless of our fair wage which is $3 above 
minimum wage 

○ Lack of soft skills (attendance, reliability) - In 3 months here if you have 
absences, we let you go.    

Mattawa Child Care Centre 
● Registered ECE’s 

○ Are put on a waitlist to get into the program. Sometimes that derives 
people having to wait. 

West Nipissing Child Care Corporation 
● Educators - also referred to as “Teacher’s Aids” 

○ Hard to find people. Supervisors have to work on the floor because there 
isn’t enough people to cover the work 

Shear Oasis Hair Design 
● Hairdressers 

○ Not qualified or trained properly 
○ Costs the employer too much time and money to train. Should come out of 

school with a basic set of skills 
Shear Perfection 

● Hairdressers 
○ Clients don’t trust apprentices so it is hard for them to build a rapport with 

people. Stigma around being an “apprentice” because people assume they 
don’t know what they are doing so they don’t want them cutting their hair. 
Can be hard to have them on when they aren’t bringing clients in. 

Bobcat of Parry Sound 
● Small Engine Mechanic 
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Gincor Industries: 
● Don’t have an apprentice but they do in-house training. They just won't be 

technically “certified.” 
Designed Roofing 

● Welders 
● Metal installer 
● General labourers (not registered) 

○ Lack of applicants regardless of our fair wage which is $3 above 
minimum wage 

○ Lack of soft skills (attendance, reliability) - In 3 months here if you have 
absences, we let you go.    

Lakeland Power: 
● Great turnout rate - no issues with recruitment 

Northern Living Kitchen & Bath 
● We don’t have apprentices per say 

City of North Bay 
● N/A 

Garden Village Daycare 
● Don’t have any apprentices 

Northland Glass & Metal 
● Glaziers 

○ Lack of applicants regardless of our fair wage which is $3 above 
minimum wage 

○ Lack of soft skills (attendance, reliability) - In 3 months here if you have 
absences, we let you go.    

Mattawa Child Care Centre 
● Registered ECE’s 

○ Are put on a waitlist to get into the program. Sometimes that derives 
people having to wait. 

West Nipissing Child Care Corporation 
● Educators - also referred to as “Teacher’s Aids” 

○ Hard to find people. Supervisors have to work on the floor because there 
isn’t enough people to cover the work 

Shear Oasis Hair Design 
● Hairdressers 

○ Not qualified or trained properly 
○ Costs the employer too much time and money to train. Should come out of 

school with a basic set of skills 
Shear Perfection 

● Hairdressers 
○ Clients don’t trust apprentices so it is hard for them to build a rapport with 

people. Stigma around being an “apprentice” because people assume they 
don’t know what they are doing so they don’t want them cutting their hair. 
Can be hard to have them on when they aren’t bringing clients in. 

Bobcat of Parry Sound 
● Small Engine Mechanic 

● Heavy Equipment Mechanic 
○ Lack of applicants 
○ Remote location 
○ Wage Competition - It’s tough to compete with urban centres who can 

afford higher wages  
Board’s Northern Nectars 

● Beekeeping 
○ People are attracted to the cities, so there is less talent pool in the rural 

areas. Finds that people need to get out of the cities and learn how to live 
in rural areas. Quality of life is much greater and there is tons of work 
available. Should be advertised or highlighted somewhere about these 
opportunities 

Mac Lang 
● Automotive Service Technician 
● Body Shop Technician 

○ Lack of soft skills 
○ Lack of technical skills 
○ Lack of experience 
○ Lack of exposure to trades 
○ Lack of literacy skills 
○ Lack of access to education - They need to drive into the city 1 day per 

week, or they have to travel 4.5 hours for months at a time. This is 
expensive. 

East Ferris Bus Lines 
● Bus mechanics 

○ 1:1 Ratio makes it difficult for us to bring them on 
North Bay Machining Centre 

● General machinist (We don’t really need general machinists. We need CNC 
machinists, but can never find any) 
○ Cost of living, travel, etc. is high 
○ Unstable industry - When we’re busy, we can’t afford to lose people, and 

when we are dead we can’t shed staff fast enough. 
○ 3 Portion apprenticeships - Apprentices need to go outside of our business 

to gain certain skills to fulfill all of the requirements of their 
apprenticeship. We only do a certain type of work, so they have to find 
another employer to help with the rest of the training, 

○ Lack of access to education - There is not enough demand for post-
secondary training because of the unstable industry. It takes up to 5 years 
to get the full education because courses get cancelled and recreated as the 
industry declines and rises. Canadore has a day release program. 

Paul Langford Masonry 
● Masons 

○ Lack of drive & interest for career advancement - They start and are 
happy to just stay as labourers 

○ Physically demanding 
○ Mix of soft skills and that is 100% critical. If you don’t have solid soft 
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skills you are not welcome here.  
* There is a hands-on training program in Sudbury that I almost recruited from. 
Masonry NEEDS women! They tend to be a little more artistically inclined, and 
what we do is art really. I almost recruited a young girl from this program, but I 
didn’t have enough work in the Summer to keep her on. I would just end up 
relocating her and then letting her go in a month.  

Con-Tech Mechanical 
● Not as much demand - not as many large organizations 
● Canadore doesn’t offer heavy equipment mechanic 

Rip + Tear Repair 
● Can only hire 1 more before I need a new facility. I hired a second guy but i 

didn’t have enough work 
● Tough winters with delay between winter and spring, transition to growth - 

really have to ride the low periods 
● Major fluctuating demand 
● Balancing staff with client demand and needs 

○ Manufacturers have made it that it has to go to the dealerships 
(bombardier, CanAM) 

○ For me to get their software and training ($5-6,000 and $4,000/ yr for 
program) 

○ Labour laws - probationary period. 
○ Almost have to decide to keep/ let go within 1-2 months. If he’s there 3 

months or more, I’m basically stuck with him, regulations around 
employment rights (lay-off, wrongful dismissal, etc.). It is tough for me to 
defend myself. 

E.A. Shipman Electric Ltd. 
● Supply is good just not the right fit 

Leisure Farms 
● Don’t have any 

Advanced Carbon Engineering Solutions 
● General Machinist - If you are a licensed machinist, you know how to do it all, so 

why do we even have general machinists when that entire industry is so far 
behind. If we were to be engaged in a war, we wouldn’t last a second because we 
don’t make anything in Canada anymore. It’s embarrassing that we don’t have 
enough engineers, engineering technicians, draftspersons, etc, which represents 
80% of Canadian manufacturing 

● CNC Machinist (Preferred) 
○ Lack of applicants - I haven’t had a machinist drop off a resume in 6 years 
○ Lack of qualifications 
○ Unable to work 
○ Lack of consistency in resume - Employer hopping is something we 

consider a red flag that they were repeatedly fired  
○ Ratios - 1:1 ratio caps how many apprentices we can take on. 4 machinists 

to 4 apprentices. I just can’t do it.  
○ No labour cost offset - We charge $30/hr for labour, but with an 

apprentice my actual costs are closer to $45-50/hr 
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skills you are not welcome here.  
* There is a hands-on training program in Sudbury that I almost recruited from. 
Masonry NEEDS women! They tend to be a little more artistically inclined, and 
what we do is art really. I almost recruited a young girl from this program, but I 
didn’t have enough work in the Summer to keep her on. I would just end up 
relocating her and then letting her go in a month.  

Con-Tech Mechanical 
● Not as much demand - not as many large organizations 
● Canadore doesn’t offer heavy equipment mechanic 

Rip + Tear Repair 
● Can only hire 1 more before I need a new facility. I hired a second guy but i 

didn’t have enough work 
● Tough winters with delay between winter and spring, transition to growth - 

really have to ride the low periods 
● Major fluctuating demand 
● Balancing staff with client demand and needs 

○ Manufacturers have made it that it has to go to the dealerships 
(bombardier, CanAM) 

○ For me to get their software and training ($5-6,000 and $4,000/ yr for 
program) 

○ Labour laws - probationary period. 
○ Almost have to decide to keep/ let go within 1-2 months. If he’s there 3 

months or more, I’m basically stuck with him, regulations around 
employment rights (lay-off, wrongful dismissal, etc.). It is tough for me to 
defend myself. 

E.A. Shipman Electric Ltd. 
● Supply is good just not the right fit 

Leisure Farms 
● Don’t have any 

Advanced Carbon Engineering Solutions 
● General Machinist - If you are a licensed machinist, you know how to do it all, so 

why do we even have general machinists when that entire industry is so far 
behind. If we were to be engaged in a war, we wouldn’t last a second because we 
don’t make anything in Canada anymore. It’s embarrassing that we don’t have 
enough engineers, engineering technicians, draftspersons, etc, which represents 
80% of Canadian manufacturing 

● CNC Machinist (Preferred) 
○ Lack of applicants - I haven’t had a machinist drop off a resume in 6 years 
○ Lack of qualifications 
○ Unable to work 
○ Lack of consistency in resume - Employer hopping is something we 

consider a red flag that they were repeatedly fired  
○ Ratios - 1:1 ratio caps how many apprentices we can take on. 4 machinists 

to 4 apprentices. I just can’t do it.  
○ No labour cost offset - We charge $30/hr for labour, but with an 

apprentice my actual costs are closer to $45-50/hr 

Sturgeon Falls Brush & Contracting 
● Mechanized Harvesting Equipment Operator 
● AZ Drivers 
● Truck & Coach Mechanic 
● Heavy Equipment Mechanic 

○ Shortage of people 
○ Lack of soft skills (Work ethic) 
○ Nature of work - Physically demanding and people with disabilities are 

not well suited to this environment 
○ Lack of interest in people to enter the trades - No supply because the 

trades are ‘undesirable’ 
Diversities Technology Inc. (Di-Corp) - Driller’s Edge 

● Machinists (When we have demand for them) 
○ Wage competition (Redpath, Cementation, etc.) The wages in mining are 

higher than manufacturing. They are able to pay more and offer more 
incentives and benefits 

○ Lack of soft skills (Workmanship, attendance, attention to detail, etc.) 
○ Require lots of guidance 

Chez Nancy Rose - 0 Employees (Incomplete) 
● Hair Stylist 

○ Lack of technical skills 
○ Lengthy apprenticeship - It takes 2,000 hours of apprenticeship after 

school but we can’t give them full-time hours so it could take up to 3 
years to complete. 

Lofthouse Manufacturing 
● Machinists 
● Electricians 
● Millwrights (want red seal) 
● HVAC 
● Air conditioning 

○ Reasons for all positions: soft skills - communication (dying art) 
■ Technology has impacted communication negatively 
■ Struggle with oral communication in person and communicating 

their needs 
Voyageur Aviation Corporation 

● Aircraft Technician 
○ Reasons: get issued license by Transport Canada and we are at a high risk 

to them to other employers 
○ Wage 
○ Location 
○ Hired 60 technicians and only able to find 1 fully licensed technician 
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  3a. What methods have employers used to fill those positions that are hard 
to fill? 
 

Journeypersons: 
 
Performance Auto & Tire Service: 

● Job postings  
o They aren’t very effective 

because applicants don’t meet 
the requirements 

Artica Heating & Cooling Limited: 
● Job Bank, different contractors, 

schools in Barrie, Canadian Ontario 
Job Grant through Yes Employment 
(COJG) 
o Don’t get Canadian applicants, 

receive a lot of international 
applicants (Mexico & India) 

Redpath Mining: 
● Trade Shows, job fairs, social media 

(LinkedIn) 
● Electricians and Mechanics – use job 

fair, mining specific job fairs 
Currie Truck Centre: 

● Website, indeed.com 
● Have posted province-wide to try 

and expand their range of applicants. 
Very tough to recruit unless they 
have been brought up in the trades. 

G.F. Preston Sales & Service: 
● Indeed, Kijiji, Facebook, Local 

employment offices. 
o  Feel they are effective in 

getting them applicants, but 
have to weed out a lot due to not 
being qualified 

Miller Technology Inc: 
● Online Job Boards, Word of Mouth 

o have some success 
Tremblay Chevrolet Buick GMC Inc: 

● Job bank, Indeed 
TP Hydraulics: 
● Uses Indeed - find it’s not too 

effective. He gets a lot of applicants 
but they aren’t knowledgeable or 
understand what they are doing. 

Apprentices: 
 
Performance Auto & Tire Service: 

● Same issue as journeypersons 
Article Heating & Cooling Limited: 

● Yes Employment Services for 
mechanic and labourers 

● A lot of high school co-op 
opportunities through COJG 

Redpath Mining: 
● Build relationships with high 

school and colleges, try to do as 
many apprenticeships as they can 

o Struggle to find qualified, 
skilled people 

Currie Truck Centre: 
●  College job fairs & college job 

boards 
o Contacted Centennial 

College – would ask them 
for summer students. Hit a 
roadblock because people 
want to stay in the GTA. 
Have a better chance 
recruiting if they meet them 
face to face rather than a job 
ad 

G.F. Preston Sales & Service: 
● Indeed, Kijiji, Facebook, Local 

employment offices, College 
Miller Technology Inc: 

● Canadore College– both for 
mechanic apprentices and 
engineering bodies 

Tremblay Chevrolet Buick GMC Inc: 
● Job Bank, Indeed - find that youth 

isn’t in the area so they try and 
attract people from other 
dealerships 

● General Motors has a school to fast 
track the training (but there isn’t a 
lot to choose from due to low 
numbers in the program) 
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  3a. What methods have employers used to fill those positions that are hard 
to fill? 
 

Journeypersons: 
 
Performance Auto & Tire Service: 

● Job postings  
o They aren’t very effective 

because applicants don’t meet 
the requirements 

Artica Heating & Cooling Limited: 
● Job Bank, different contractors, 

schools in Barrie, Canadian Ontario 
Job Grant through Yes Employment 
(COJG) 
o Don’t get Canadian applicants, 

receive a lot of international 
applicants (Mexico & India) 

Redpath Mining: 
● Trade Shows, job fairs, social media 

(LinkedIn) 
● Electricians and Mechanics – use job 

fair, mining specific job fairs 
Currie Truck Centre: 

● Website, indeed.com 
● Have posted province-wide to try 

and expand their range of applicants. 
Very tough to recruit unless they 
have been brought up in the trades. 

G.F. Preston Sales & Service: 
● Indeed, Kijiji, Facebook, Local 

employment offices. 
o  Feel they are effective in 

getting them applicants, but 
have to weed out a lot due to not 
being qualified 

Miller Technology Inc: 
● Online Job Boards, Word of Mouth 

o have some success 
Tremblay Chevrolet Buick GMC Inc: 

● Job bank, Indeed 
TP Hydraulics: 
● Uses Indeed - find it’s not too 

effective. He gets a lot of applicants 
but they aren’t knowledgeable or 
understand what they are doing. 

Apprentices: 
 
Performance Auto & Tire Service: 

● Same issue as journeypersons 
Article Heating & Cooling Limited: 

● Yes Employment Services for 
mechanic and labourers 

● A lot of high school co-op 
opportunities through COJG 

Redpath Mining: 
● Build relationships with high 

school and colleges, try to do as 
many apprenticeships as they can 

o Struggle to find qualified, 
skilled people 

Currie Truck Centre: 
●  College job fairs & college job 

boards 
o Contacted Centennial 

College – would ask them 
for summer students. Hit a 
roadblock because people 
want to stay in the GTA. 
Have a better chance 
recruiting if they meet them 
face to face rather than a job 
ad 

G.F. Preston Sales & Service: 
● Indeed, Kijiji, Facebook, Local 

employment offices, College 
Miller Technology Inc: 

● Canadore College– both for 
mechanic apprentices and 
engineering bodies 

Tremblay Chevrolet Buick GMC Inc: 
● Job Bank, Indeed - find that youth 

isn’t in the area so they try and 
attract people from other 
dealerships 

● General Motors has a school to fast 
track the training (but there isn’t a 
lot to choose from due to low 
numbers in the program) 

They are in way over their heads. 
● Hard to find mechanics - finds that 

no one understands how to fix them 
McWeeney’s Service Centre: 

● Uses online job boards. Receives a 
lot of International applicants but it 
is hard for him to sponsor them to 
have them come work for him. Not a 
lot of local people applying. Would 
receive applicants from other 
garages nearby but they demand a lot 
more money due to knowing the 
position is in demand 

  Point Pleasant Marina 
● Use Word of Mouth, Networking 

and people in their close network. 
Don’t use online job boards because 
they find the only people applying 
on those have to in order to stay on 
E.I but they aren’t actually interested 
in the position. 

Yvon’s Collision Centre: 
● Indeed, Job Bank, Kijiji - got one 

worker out of it and he wasn’t very 
good.  

● He is selling his shop and happy 
about it - been doing it for 40 years 
and was an apprentice. It’s a dying 
trade and he is happy to have sold 
while it was still worth something 

 Bay Roofing: 
● Kijiji - have found some good 

employees. But they waste training 
time since a lot don’t end up coming 
back. Have found a lot of workers 
have drug issues and/or bad attitudes 

● Used Yes Employment - found it to 
be too long of a process. Need 
something direct where they can 
work with the government and cut 
out the middle man 

O’Rourke Electric: 
● Word of Mouth 

 Rouillard Contracting: 
● Word of Mouth, Posters - they are 

effective enough for what he needs 

● Contact high schools with trade 
programs 

TP Hydraulics: 
● No such thing as a small engine 

apprentice so he doesn’t have any 
McWeeney’s Service Centre: 

● Can’t find any apprentices 
  Point Pleasant Marina 

● Use Word of Mouth and 
networking mostly 

Yvon’s Collision Centre: 
● Indeed, Job Bank, Colleges, - 

doesn’t get any good apprentices 
 Bay Roofing: 

● Don’t technically have apprentices  
O’Rourke Electric: 

● High school & Colleges. Believe 
they should be teaching them where 
the jobs are and the trends. Believe 
they should be using our labour 
market information and providing it 
to the kids so they are informed 
with what is going on in the job 
market. 

● Need to market more efficiently. 
Things are becoming very technical 
and young people would do really 
well in this industry - they just need 
to see the trades as an option. 

 Rouillard Contracting: 
● High Schools, Colleges. He trains 

people that Mustang Helicopters 
hires 

 A Fresh Coat: 
● Not applicable 

Buchner Manufacturing: 
● Not applicable 

Quality Contracting: 
● Not applicable 

Bruell Contracting Ltd: 
● In- House, they start as labourers 

and go into the apprenticeship 
program 

Donald M. Seguin Ltd: 
● Word of Mouth 

Stewart Sheetmetal: 
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which is casual, part-time work 
A Fresh Coat: 

● Kijiji, Word of Mouth - Finds it 
pretty effective. They find good 
workers through these means. 

Buchner Manufacturing: 
● Word of Mouth - doesn’t work 

particularly well. They are 
essentially a retail supplier since 
they don’t manufacture in-house. 
They aren’t interested in doing 
online recruitment 

Quality Contracting: 
● Has never really advertised jobs. He 

used WOM before. 
Bruell Contracting Ltd: 

● Newspaper, online, Kijiji, Indeed, 
Truck training centres, Word of 
Mouth 

● Might go to other companies to get 
them to work for you 

Donald M. Seguin Ltd: 
● Word of Mouth - works pretty well 

Stewart Sheetmetal: 
● Never used any recruitment 

companies 
● Uses word of mouth 

 Canadian Contracting Services: 
● Recruitment methods: newspapers, 

Indeed, online job boards 
● Word of Mouth works best for them 

 M.D. Patterson Ltd: 
● Doesn’t use anything. If you want a 

job you can go into his shop to get 
one. Everyone is trying to start their 
own business because they think 
they can earn more money 

Bernard Rochefort Ltd: 
● Used to use Yes Employment, but 

last 10 years has been the high 
school co-op program 

● No recruitment agencies 
● Newspaper ads sometimes 

 Quality Hardwoods: 
● Word of Mouth, networking 
● Never really used recruitment 

● Only have one and it’s his son 
 Canadian Contracting Services: 

● N/A 
 M.D. Patterson Ltd: 

● Doesn’t use any advertising. Need 
to come visit him in person at his 
shop 

Bernard Rochefort Ltd: 
● Word of Mouth 

Quality Hardwoods: 
● Don’t have any 
● They train on the job and they 

aren’t classified as apprentices 
Connor Industries: 

● They don’t do a lot of recruitment 
for apprentices 

Temagami Marine 
● Boating Ontario Association 
● Georgian College Marine Program 
● Facebook Buy & Sell Sites 
● Newspaper - Print & Digital 
● Offer them certification of trade by 

manufacturers - To become a 
certified marine tech, you start as 
an apprentice, do online work 
through the manufacturer websites. 

Ottawa Valley Rainlink Canada Ltd. 
● High school co-op - We got our 

apprentice when the high school 
approached us with the co-op 
program, assured us that he was 
insured, etc. Then the MTCU came 
to us to explain the apprenticeship 
system. Our apprentice led this 
whole process. 

Denkar Controls Inc. 
● I tried to talk to Canadore College, 

but they don’t offer refrigeration 
programming 

H&M Enterprise 
● People from Canadore just come to 

us 
East Ferris Auto 

● Personal connections & word of 
mouth 

● Our last apprentice was a high 
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which is casual, part-time work 
A Fresh Coat: 

● Kijiji, Word of Mouth - Finds it 
pretty effective. They find good 
workers through these means. 

Buchner Manufacturing: 
● Word of Mouth - doesn’t work 

particularly well. They are 
essentially a retail supplier since 
they don’t manufacture in-house. 
They aren’t interested in doing 
online recruitment 

Quality Contracting: 
● Has never really advertised jobs. He 

used WOM before. 
Bruell Contracting Ltd: 

● Newspaper, online, Kijiji, Indeed, 
Truck training centres, Word of 
Mouth 

● Might go to other companies to get 
them to work for you 

Donald M. Seguin Ltd: 
● Word of Mouth - works pretty well 

Stewart Sheetmetal: 
● Never used any recruitment 

companies 
● Uses word of mouth 

 Canadian Contracting Services: 
● Recruitment methods: newspapers, 

Indeed, online job boards 
● Word of Mouth works best for them 

 M.D. Patterson Ltd: 
● Doesn’t use anything. If you want a 

job you can go into his shop to get 
one. Everyone is trying to start their 
own business because they think 
they can earn more money 

Bernard Rochefort Ltd: 
● Used to use Yes Employment, but 

last 10 years has been the high 
school co-op program 

● No recruitment agencies 
● Newspaper ads sometimes 

 Quality Hardwoods: 
● Word of Mouth, networking 
● Never really used recruitment 

● Only have one and it’s his son 
 Canadian Contracting Services: 

● N/A 
 M.D. Patterson Ltd: 

● Doesn’t use any advertising. Need 
to come visit him in person at his 
shop 

Bernard Rochefort Ltd: 
● Word of Mouth 

Quality Hardwoods: 
● Don’t have any 
● They train on the job and they 

aren’t classified as apprentices 
Connor Industries: 

● They don’t do a lot of recruitment 
for apprentices 

Temagami Marine 
● Boating Ontario Association 
● Georgian College Marine Program 
● Facebook Buy & Sell Sites 
● Newspaper - Print & Digital 
● Offer them certification of trade by 

manufacturers - To become a 
certified marine tech, you start as 
an apprentice, do online work 
through the manufacturer websites. 

Ottawa Valley Rainlink Canada Ltd. 
● High school co-op - We got our 

apprentice when the high school 
approached us with the co-op 
program, assured us that he was 
insured, etc. Then the MTCU came 
to us to explain the apprenticeship 
system. Our apprentice led this 
whole process. 

Denkar Controls Inc. 
● I tried to talk to Canadore College, 

but they don’t offer refrigeration 
programming 

H&M Enterprise 
● People from Canadore just come to 

us 
East Ferris Auto 

● Personal connections & word of 
mouth 

● Our last apprentice was a high 

websites 
Connor Industries: 

● Indeed - works well. A lot of 
applicants from the East Coast. 
Some can’t make the move over here 
though. 

● Local YMCA - good rapport with 
them. They screen the applicants and 
find a good fit. Has been pleased 
with their work. 

Northern Marble & Granite Co. 
● Jobbank.gc.ca 
● Facebook 
● Indeed 
● Yes Employment in North Bay & 

Temiskaming 
Complete Carpentry 

● Hard hat hunter 
● Word of mouth (lumber stores) 
● Carpentry Pre-apprenticeship 

program at Canadore College 
Temagami Marine 

● Boating Ontario Association 
● Georgian College Marine Tech 

Program 
● Facebook buy & sell groups 
● Newspaper - Digital & print 

Young Forestry 
● Kijiji 
● Yes Employment - Too much 

paperwork and need more regular 
check-ins 

DJ & Sons Contracting 
● West Nipissing Tribune (print & 

digital) 
● Employment Service agency 
● Facebook 

Mud Man Contracting 
● Kijiji 
● jobbank.gc.ca 

Denkar Controls Inc. 
● Indeed 
● jobbank.gc.ca 
● Employment service agency 

H&M Enterprise 
● jobbank.gc.ca 

school co-op student 
Shaw Almex Canada: 

● Don’t have any so this doesn’t 
apply to us 

Northshore Barge & Marine: 
● Have used high school and colleges 
● They have their own stream that 

they go through with the coast 
guard - not very typical of the other 
trades. 

Epiroc: 
● N/A 

Kropf Industrial: 
● Recruit in-house 

○ Generally they bring their 
general labourers into an 
apprenticeship who are 
interested in moving up 

Whipware: 
● Go to colleges in the spring to look 

for technologists graduates 
Gincor Industries: 

● N/A 
Designed Roofing 

● Apprentices come to us 
Lakeland Power: 

● Colleges 
Northland Glass & Metal 

● Apprentices come to us 
Mattawa Child Care Centre 

● Social Media 
● Colleges 

West Nipissing Child Care Corporation 
● Colleges 
● High schools 
● Facebook (EarlyON) 

Shear Perfection 
● Social Media: Facebook & 

Instagram 
● Will put job postings on their 

website when it’s up and running 
R.C. Weidmark Services 

● They usually find us from the 
college. 

Mine Hoists International 
● Colleges 
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● Indeed 
● Employment service agency 

Old Hickory Buildings 
● Kijiji 

East Ferris Auto 
● Word of mouth 
● High school co-op program 

Shaw Almex Canada: 
● Local media 
● Indeed - get way more resumes and 

it is great because the system weeds 
out resumes for you. Saves a lot of 
time for them 

 
Charles Heating & Pumps 

● Sign on street 
● Word of mouth 

Northshore Barge & Marine: 
● Have their own avenues for hiring. 

There industry is pretty small so they 
get a lot of direct contact hires. They 
are pretty well known for a small 
business 

Epiroc: 
● WOM 
● Indeed 

○ Does a good job, Able to find 
good workers off of this site 

Kropf Industrial: 
● WOM 
● Newspaper ads 
● Used a recruitment website a few 

years ago but haven’t used one in 
awhile 

● Social Media 
Whipware: 

● Attend the colleges in the spring and 
use their connections with staff/ 
teachers to look for technologist 
graduates 

● Use traditional methods such as 
social media, newspapers 

M. Point Construction 
● Word of mouth - Every is saying the 

same thing that they all can’t find 
workers. 

● High Schools 
● Indeed 
● Word of Mouth 
● Newspaper - North Bay Nugget 

Bobcat of Parry Sound 
● jobbank.gc.ca 
● Social media 
● Word of mouth 
● Newspapers (We’ve even tried 

Southern Ontario papers) 
● Recruiter 
● High school co-op program - Our 

kid worked out and is about to start 
his apprenticeship 

Board’s Northern Nectars 
● University of Guelph 
● Canadore College 
● Niagara College 
● Job Bank 

Mac Lang 
● Own website 
● Local Newspaper (Print & digital) 
● Facebook 
● Employment service agency for 

wage subsidies (Not a lot of success 
with Employment North) 

● Indeed 
● Word of Mouth 
● Networking 
● High school jobs fairs 
● High school program (No success 

yet) - They need to be getting some 
basic skills before coming here or 
how is this program supporting 
their interest in the trades? 

North Bay Machining Centre 
● Word of mouth  
● Employee referrals 
● Newspaper (print & digital) 
● Canadore (I sit on the board( 
● Facebook 
● Employment service agency (mixed 

results) 
Paul Langford Masonry 

● Manpower (Employment Service 
Agency) 
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● Indeed 
● Employment service agency 

Old Hickory Buildings 
● Kijiji 

East Ferris Auto 
● Word of mouth 
● High school co-op program 

Shaw Almex Canada: 
● Local media 
● Indeed - get way more resumes and 

it is great because the system weeds 
out resumes for you. Saves a lot of 
time for them 

 
Charles Heating & Pumps 

● Sign on street 
● Word of mouth 

Northshore Barge & Marine: 
● Have their own avenues for hiring. 

There industry is pretty small so they 
get a lot of direct contact hires. They 
are pretty well known for a small 
business 

Epiroc: 
● WOM 
● Indeed 

○ Does a good job, Able to find 
good workers off of this site 

Kropf Industrial: 
● WOM 
● Newspaper ads 
● Used a recruitment website a few 

years ago but haven’t used one in 
awhile 

● Social Media 
Whipware: 

● Attend the colleges in the spring and 
use their connections with staff/ 
teachers to look for technologist 
graduates 

● Use traditional methods such as 
social media, newspapers 

M. Point Construction 
● Word of mouth - Every is saying the 

same thing that they all can’t find 
workers. 

● High Schools 
● Indeed 
● Word of Mouth 
● Newspaper - North Bay Nugget 

Bobcat of Parry Sound 
● jobbank.gc.ca 
● Social media 
● Word of mouth 
● Newspapers (We’ve even tried 

Southern Ontario papers) 
● Recruiter 
● High school co-op program - Our 

kid worked out and is about to start 
his apprenticeship 

Board’s Northern Nectars 
● University of Guelph 
● Canadore College 
● Niagara College 
● Job Bank 

Mac Lang 
● Own website 
● Local Newspaper (Print & digital) 
● Facebook 
● Employment service agency for 

wage subsidies (Not a lot of success 
with Employment North) 

● Indeed 
● Word of Mouth 
● Networking 
● High school jobs fairs 
● High school program (No success 

yet) - They need to be getting some 
basic skills before coming here or 
how is this program supporting 
their interest in the trades? 

North Bay Machining Centre 
● Word of mouth  
● Employee referrals 
● Newspaper (print & digital) 
● Canadore (I sit on the board( 
● Facebook 
● Employment service agency (mixed 

results) 
Paul Langford Masonry 

● Manpower (Employment Service 
Agency) 

Gincor Industries: 
● Their website, Indeed, Job Boards, 

referrals 
○ Find it pretty effective. 

Referrals are their most 
effective in the Nipissing 
district 

Designed Roofing 
● Indeed 
● Word of Mouth 
● Jobbank.gc.ca 
● LinkedIn (For office positions) 
● Employment service agency 
● We don’t use social media because 

it’s not conducive to our industry 
Lakeland Power: 
● Indeed 
● Their own website 
● Internally Mearie - trades job hunting 

website for utilities specifically 
Northern Living Kitchen & Bath 
● Employment service agency (not 

much luck with YMCA PS) 
● Word of mouth - employee referrals 
● Facebook paid ads 
● jobbank.gc.ca 
● Networking 
● Indeed paid ads 

City of North Bay 
● Advertising on various outlets such as 

trade specific sources 
● Websites with province wide 

exposure 
Timberwolf Concrete Floor Inc. 
● Indeed 
● Employment Service Agency - Not a 

lot of success with YMCA in PS 
Garden Village Daycare 
● WOM 
● Admin building does postings online 

through their website and Indeed 
Northland Glass & Metal 
● Indeed 
● Word of Mouth 
● Jobbank.gc.ca 
● LinkedIn (For office positions) 

● Word of Mouth 
● Trade school recommendations 

from teachers 
Con-Tech Mechanical 

● High schools (co-op students) 
Rip+Tear Repair 

● Trade schools/ colleges 
● LinkedIn, Facebook (all social 

media websites) 
E.A. Shipman Electric Ltd. 

● Job Bank 
● Newspapers (print) 

Advanced Carbon Engineering Solutions 
● I have to go out and find them 

myself because Canadore College 
is useless. 

Diversities Technology Inc. (Di-Corp) - 
Driller’s Edge 

● Indeed 
● LinkedIn 
● Employment Service Agency - Pros 

and cons but we’ve had good 
results overall because they have a 
deep understanding of our 
requirements and challenges 

● Canadore College Machinist 
program 

● Facebook 
● Own Website 

Lofthouse Manufacturing 
● Various hiring platforms 
● Recruiting agencies 
● Hiring signs 
● Mailouts 
● Job Fairs 
● Social Media 

Voyageur Aviation Corporation 
● Jobbank 
● Indeed 
● Colleges - relationship building 

with career fairs 
● Referrals 
● Relationships with Canadore and 

City of North Bay 
○ City staff come to us to 

pitch to college students 
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● Employment service agency 
● We don’t use social media because 

it’s not conducive to our industry 
Mattawa Child Care Centre 
● Colleges (have connections with 

some teachers) 
● Facebook 
● North Bay & District Job page 

West Nipissing Child Care Corporation 
● Employment Options 
● Facebook (EarlyON page) 
● Local newspaper - Tribune 

○ Sometimes they are effective, 
depends on the time of year. 
Often they are fully staffed but 
then the next week someone 
leaves, so it is ever changing 

Shear Oasis Hair Design 
● Seek them out at hair shows. Watch 

how they work so I know their 
expertise level 

Shear Perfection 
● Social Media: Facebook & Instagram 
● Will put job postings on their website 

when it’s up and running 
R.C. Weidmark Services 
● Employment Service Agency - Agilec 
● Facebook 
● Kijiji 
● Jobbank.gc.ca 
● Newspaper doesn’t work anymore 

Mine Hoists International 
● Newspaper - North Bay Nugget 
● Word of Mouth 
● Indeed 

Bobcat of Parry Sound 
● jobbank.gc.ca 
● Social media 
● Word of mouth 
● Newspapers (We’ve even tried 

Southern Ontario papers) 
● Recruiter 

Board’s Northern Nectars 
● Job Bank 

Mac Lang 
● Own website 

Sell advantage - only 1 shift, can have split 
shifts 
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● Employment service agency 
● We don’t use social media because 

it’s not conducive to our industry 
Mattawa Child Care Centre 
● Colleges (have connections with 

some teachers) 
● Facebook 
● North Bay & District Job page 

West Nipissing Child Care Corporation 
● Employment Options 
● Facebook (EarlyON page) 
● Local newspaper - Tribune 

○ Sometimes they are effective, 
depends on the time of year. 
Often they are fully staffed but 
then the next week someone 
leaves, so it is ever changing 

Shear Oasis Hair Design 
● Seek them out at hair shows. Watch 

how they work so I know their 
expertise level 

Shear Perfection 
● Social Media: Facebook & Instagram 
● Will put job postings on their website 

when it’s up and running 
R.C. Weidmark Services 
● Employment Service Agency - Agilec 
● Facebook 
● Kijiji 
● Jobbank.gc.ca 
● Newspaper doesn’t work anymore 

Mine Hoists International 
● Newspaper - North Bay Nugget 
● Word of Mouth 
● Indeed 

Bobcat of Parry Sound 
● jobbank.gc.ca 
● Social media 
● Word of mouth 
● Newspapers (We’ve even tried 

Southern Ontario papers) 
● Recruiter 

Board’s Northern Nectars 
● Job Bank 

Mac Lang 
● Own website 

Sell advantage - only 1 shift, can have split 
shifts 

● Local Newspaper (Print & digital) 
● Facebook 
● Employment service agency for wage 

subsidies (Not a lot of success with 
Employment North) 

● Indeed 
● Word of Mouth 
● Networking 

Rimes Auto 
● Training & resource centre 
● Newspaper (print) 
● Colleges 

East Ferris Bus Lines 
● Indeed 
● Kijiji 
● Employee referral incentive (best 

success) where we reward employees 
for bringing people in. 

North Bay Machining Centre 
● Word of mouth  
● Employee referrals 
● Newspaper (print & digital) 
● Canadore (I sit on the board) 
● Facebook 
● Employment service agency (mixed 

results) 
Paul Langford Masonry 
● Manpower (Employment Service 

Agency) 
● Word of Mouth 

Venasse Optical Inc. 
● Only ever hired family 

Con-Tech Mechanical 
● Word of Mouth - background checks 

A La Mode Salon  
● Don’t usually need to advertise 

because we are full. But when we do 
look, we search: 
○ Former client (to test our work 

environment) 
○ jobbank.gc.ca 
○ Indeed 
○ Word of mouth 

Trestle Brewing Company Ltd. 
● Facebook 
● Indeed 
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● Word of Mouth 
Rip + Tear Repair 
● Yes Employment - helped to find the 

right fit ( in 6 months) 
● Word of Mouth 

E.A. Shipman Electric Ltd. 
● Job Bank 
● Newspapers (print) 

Leisure Farms 
● Job Bank 
● Employment Options (using their job 

board & office) 
Advanced Carbon Engineering Solutions 

● jobbank.gc.ca 
● LMIA applications to hire foreign 

workers 
● Indeed 
● LinkedIn 
● Kijiji 
● Facebook trades groups 
● Employment Service Agency 

○ Yes Employment has not 
worked because there is no 
vetting system. They don’t 
check references because 
they don’t know how to vet 
for a professional trade. 
These people also lack skills 
and are typically coming off 
welfare or drugs, or are 
learning literacy and 
numeracy. 

Sturgeon Falls Brush & Contracting 
● Union of Operating Engineers 
● Jobbank.gc.ca 
● Word of mouth 
● Own website 
● Facebook - We rebranded in last 6 

months 
● LinkedIn 
● Employment Service Agency - 

Employment Options didn’t work 
because there was a lack of 
candidates. 

Diversities Technology Inc. (Di-Corp) - 
Driller’s Edge 



130IN-DEMAND SKILLED TRADES REPORT - APPENDIX B - RAW PHONE INTERVIEW RESULTS

● Word of Mouth 
Rip + Tear Repair 
● Yes Employment - helped to find the 

right fit ( in 6 months) 
● Word of Mouth 

E.A. Shipman Electric Ltd. 
● Job Bank 
● Newspapers (print) 

Leisure Farms 
● Job Bank 
● Employment Options (using their job 

board & office) 
Advanced Carbon Engineering Solutions 

● jobbank.gc.ca 
● LMIA applications to hire foreign 

workers 
● Indeed 
● LinkedIn 
● Kijiji 
● Facebook trades groups 
● Employment Service Agency 

○ Yes Employment has not 
worked because there is no 
vetting system. They don’t 
check references because 
they don’t know how to vet 
for a professional trade. 
These people also lack skills 
and are typically coming off 
welfare or drugs, or are 
learning literacy and 
numeracy. 

Sturgeon Falls Brush & Contracting 
● Union of Operating Engineers 
● Jobbank.gc.ca 
● Word of mouth 
● Own website 
● Facebook - We rebranded in last 6 

months 
● LinkedIn 
● Employment Service Agency - 

Employment Options didn’t work 
because there was a lack of 
candidates. 

Diversities Technology Inc. (Di-Corp) - 
Driller’s Edge 

● Indeed 
● LinkedIn 
● Employment Service Agency - Pros 

and cons but we’ve had good results 
overall 

● Canadore College Machinist 
program 

● Facebook 
● Own Website 

Coles Signs & Graphics - Haven’t hired 
anyone in a very long time.  

● Word of mouth - We haven’t hired 
in a long time but when we did, we 
have never had to advertise because 
everyone seems to know someone 
in this business. 

The Water Shop - 0 employees and trade 
not recognized - Will be hiring shortly 
using these methods: 

● Trade Magazine (CWTA Water 
Treatment comes out bi-monthly) 

● Word-of-mouth 
● Networking at training events 

Goodyear OTR Centre - No trades 
● People Scouts (3rd party recruiter) - 

All Goodyears in North America 
use this company.  

● Indeed 
Lofthouse Manufacturing 

● Various hiring platforms 
● Recruiting agencies 
● Hiring signs 
● Mailouts 
● Job Fairs 
● Social Media 

North Bay Plastic Moulders Ltd. - No 
trades 

● Indeed 
● Foreign Worker Applications 

○ Confusion between job roles 
in their country vs. Canada 

○ Tough to interview them 
due to travel 

Voyageur Aviation Corporation 
● Jobbank 
● Indeed 
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● Colleges - relationship building 
with career fairs 

● Referrals 
● Relationships with Canadore and 

City of North Bay 
○ City staff come to us to 

pitch to college students 
Sell advantage - only 1 shift, can have split 
shifts 
 
 

3b. What needs to be done (by a. employers and b. the Ontario government) 
to increase the number of apprentices and journeypersons in in-
demand trades? 

 
Employers: 
 
Performance Auto & Tire Service: 

● Can’t think of anything 
Artica Artica Heating & Cooling Limited: 

● Obtain financial assistance when/ if 
offered 

● Hard for small businesses to compete 
with large businesses who can offer 
more perks and money 

● Can only charge a customer for one 
person when they are two people 
working on a job (journeyperson + 
apprentice). Have to pay 70% after the 
second module of a plumber and it’s 
hard to pay the wage when you can’t 
bill out for it 

Redpath Mining: 
● Common core certificate needs to be a 

standard. Teach some trades in the 
school and courses you are forced to 
take. People are required to have 
underground mining core (demanded 
by the government) but it isn’t offered 
in the school and is very expensive 
and OSAP won’t cover it. 

Currie Truck Centre: 
● More shop classes offered at the high 

school level 
● Premier Presentation/ PowerPoint – 

gave a day in the life. Want to do 

By Ontario Government: 
 

Performance Auto & Tire Service: 
● Should be offering the grant to the 

employer who trains the apprentice, 
not where the employee ends up 
working when they become licensed 

● Offer financial incentives for 
apprentices to complete training per 
level. Should be dealt with when they 
complete something and how long 
they have been working for you 

Artica Heating & Cooling Limited: 
● Education grant/ added incentives 
● Provide more financial assistance for 

apprenticeship 
● Increase the ratio from 1 to 1 
● Allow people to get their certification 

sooner for people who already have 
basic knowledge/ hands-on 
experience. They should be able to 
fast track to receive their certification 

● Expedited solution for refrigeration 
that isn’t super costly. There isn’t a 
school nearby that offers the program.  

Redpath Mining: 
● Make things easier for Ontario mining 

companies by having the common 
core certificate be standardized across 
Canada 

Currie Truck Centre: 
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Performance Auto & Tire Service: 
● Should be offering the grant to the 

employer who trains the apprentice, 
not where the employee ends up 
working when they become licensed 

● Offer financial incentives for 
apprentices to complete training per 
level. Should be dealt with when they 
complete something and how long 
they have been working for you 

Artica Heating & Cooling Limited: 
● Education grant/ added incentives 
● Provide more financial assistance for 

apprenticeship 
● Increase the ratio from 1 to 1 
● Allow people to get their certification 

sooner for people who already have 
basic knowledge/ hands-on 
experience. They should be able to 
fast track to receive their certification 

● Expedited solution for refrigeration 
that isn’t super costly. There isn’t a 
school nearby that offers the program.  

Redpath Mining: 
● Make things easier for Ontario mining 

companies by having the common 
core certificate be standardized across 
Canada 

Currie Truck Centre: 

something like this and think this is a 
great example to get students 
interested 

G.F. Preston Sales & Service: 
● Employers should be taking part in job 

fairs/ forums, going to the colleges and 
get the word out that Northern Ontario 
has tons of jobs available and a great 
quality of life. 

Miller Technology Inc: 
● Cost & training – see the long term 

gain for their company. Being open 
minded to bringing them open 

Tremblay Chevrolet Buick GMC Inc: 
● Can’t think of anything that employers 

could be doing 
TP Hydraulics: 

● Industry needs to be more accepting of 
people.  

● Need to get away from the stigma that 
if you aren’t “smart” you should go to 
work in the trades. Have to be very 
knowledgeable and have a lot of skills 
set to be able to fix engines and 
understand how they work, be able to 
troubleshoot, problem solve, etc.  

McWeeney’s Service Centre: 
● Employers are doing everything that 

they can. They could try paying 
workers more but then the customer 
would have to pay a lot more. 

  Point Pleasant Marina 
● Employers have to realize hiring 

apprentices is an incentive/ investment 
in your future. To keep your business 
afloat and building you need young 
workers.  

Yvon’s Collision Centre: 
● Companies know what is involved and 

they just aren’t able to pay enough to 
keep workers around. The auto trade 
doesn’t pay close to other trades. No 
real incentive to go into it, especially 
with how bad it is towards your health 

 Bay Roofing: 
● Unsure if there is anything the 

● Trade show events for students in 
grade 7 & 8 (both public and catholic) 

● Have a great program in Barrie (full 4 
years instead of just one) By the time 
you get to college you would 
understand a lot of it and transition 
into the trades a lot easier 

G.F. Preston Sales & Service: 
● Can provide off-setting costs 
● Help employers with apprenticeship 

costs – a lot of these costs falls onto 
the employer and financial assistance 
would be helpful 

Miller Technology Inc: 
● Continued promotion of the trades at 

the high school and college level 
● Great if more applicants had a trades 

background or hands on experience 
(basic exposure to industrial tools) 

● Receive a lot of University degree 
applicants who don’t have basic 
exposure to industrial tools 

Tremblay Chevrolet Buick GMC Inc: 
● The government could help pay for 

tools for technicians. The dealership 
currently gives employees an 
allowance of $500 but the government 
doesn’t give them anything and they 
can’t claim it on their taxes. 

TP Hydraulics: 
● Should bring the tool program back. 

Apprentices used to get X amount of 
money for their tools and now they 
have to purchase them with their own 
money. Hard for young people to get 
good quality tools when they are so 
expensive. But you need the top 
quality tools to be able to do the job 
effectively. 

McWeeney’s Service Centre: 
● Give garages their incentives back for 

apprentices. Make it a worthwhile 
option for them. 

● Schooling - do regular check-ins at 
the school to make sure that the 
teachers are teaching what they are 
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employer can do specifically.  
O’Rourke Electric: 

● Attract the hundreds of immigrants 
that have migrated to the Parry Sound 
District and offer them an apprentice. 
They are looking to gain experience 
and settle in the north - might have a 
better chance of keeping them as 
employees then them starting their 
own business and undercutting other 
businesses. 

Rouillard Contracting: 
● Nothing that he can think of. 

A Fresh Coat: 
● Only hire experienced people so he 

doesn’t have any input/ experience 
with what employers could do. 

Buchner Manufacturing: 
● A lot of workers are doing apprentices 

with no training. Being able to offer 
formal training and apprenticeships 
with be largely beneficial as they can 
get a certificate out of it and have 
credentials.  

Quality Contracting: 
● Not unionized - doesn’t deal with 

apprentices. 
Bruell Contracting Ltd: 

● They are a 1 to 1 ratio - could change 
the ratios if you need to have more 
apprentices. 

● Make it easy to stay/come on board. 
Offer incentives such as good wages/ 
benefits 

Donald M. Seguin Ltd: 
● Can’t think of anything that employers 

could do to increase the number of 
apprentices/ journeypersons 

Stewart Sheetmetal: 
● They could change the ratios. Have 

two apprentices to one journeyperson  
 Canadian Contracting Services: 

● If more construction companies north 
of Barrie work all year round that 
would help entire job seekers to want 
to work in this industry 

supposed to and they aren’t just 
passing “anyone who pays.” 

 Point Pleasant Marina 
● Provide more incentives/ subsidies to 

employers. They just applied for 
funding with the government so they 
are waiting to see what is available. 
Can speak more to it once they have 
gone through the process. 

Yvon’s Collision Centre: 
● Offer incentives, cash backs to help 

apprentices with their schooling. A lot 
of schools don’t have shop classes 
because there isn’t enough kids 
involved. 

● Insurance companies are ruling the 
industry - can’t give them all the 
control over rates, payments, wages, 
etc.  

 Bay Roofing: 
● Subsidies, Incentives  
● A program to do roofing that is Red 

Seal certified. Where responsible 
employers can do the program 

O’Rourke Electric: 
● Have to provide labour market 

information to students. As well as 
information on how to get into each 
trade - what is required, training, etc. 

Rouillard Contracting: 
● If they could subsidize wages it would 

be really beneficial 
● Offer incentives  

A Fresh Coat: 
● Cut back on the % they have to pay 

on E.I. and CPP 
Buchner Manufacturing: 

● Take a look at the layoff period. 
seasonal E.I. to see if they can offer 
more incentives. It is hard to budget 
when workers have to go on E.I. 

● Contractors send the customer to get 
the supplies because they can’t afford 
it. Can normally mark up on the price 
if the contractor buys it but it isn’t 
affordable. Largely benefits the 
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are waiting to see what is available. 
Can speak more to it once they have 
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Yvon’s Collision Centre: 
● Offer incentives, cash backs to help 

apprentices with their schooling. A lot 
of schools don’t have shop classes 
because there isn’t enough kids 
involved. 

● Insurance companies are ruling the 
industry - can’t give them all the 
control over rates, payments, wages, 
etc.  

 Bay Roofing: 
● Subsidies, Incentives  
● A program to do roofing that is Red 

Seal certified. Where responsible 
employers can do the program 

O’Rourke Electric: 
● Have to provide labour market 

information to students. As well as 
information on how to get into each 
trade - what is required, training, etc. 

Rouillard Contracting: 
● If they could subsidize wages it would 

be really beneficial 
● Offer incentives  

A Fresh Coat: 
● Cut back on the % they have to pay 

on E.I. and CPP 
Buchner Manufacturing: 

● Take a look at the layoff period. 
seasonal E.I. to see if they can offer 
more incentives. It is hard to budget 
when workers have to go on E.I. 

● Contractors send the customer to get 
the supplies because they can’t afford 
it. Can normally mark up on the price 
if the contractor buys it but it isn’t 
affordable. Largely benefits the 

● If their industry had a higher degree of 
professional companies that would be 
a great benefit 

● Provide better incentives for 
employees. They give great wages and 
benefits and that’s why their 
employees stay with them 

● Need young folks to come and take 
positions as people retire 

M.D. Patterson Ltd: 
● Pay more money, but it is hard for 

some employers as they don’t have 
spare money lying around 

Bernard Rochefort Ltd: 
● All based on workload and if the 

market is strong then they can bring 
more people on 

● School is a big issue - only trade 
programs are in the Southern/Eastern 
Ontario area. Students have to find 
somewhere to live for 2 months of 
their training. Would be nice to have 
some training facilities nearby. 
Canadore isn’t accredited for the 
skilled programs so that doesn’t help 
them 

Quality Hardwoods: 
● Spend more money training people 

Connor Industries: 
● Can’t think of anything that they can 

do 
Northern Marble & Granite Co. 

● Can’t think of anything 
Complete Carpentry 

● I don’t think employers can really do 
much. 

Temagami Marine 
● Hire apprentices with no experience, 

as long as they have a willingness to 
learn - Employers need to worry less 
about education, because you can train 
someone from the ground up with 
specific manufacturer requirements. 

Young Forestry 
● Fair wages - Employers want people, 

but they don’t want to pay for those 

homeowner, not the contractor. 
Quality Contracting: 

● Go after those that don’t have 
insurance or WSIB - not legit 
businesses, homeowners.  

Bruell Contracting Ltd: 
● Make it easier to obtain an AZ 

driver's license. It takes two years 
now, which is too long 

Donald M. Seguin Ltd: 
● No, not really 

Stewart Sheetmetal: 
● Provide grants, incentives to hire 

apprentices 
 Canadian Contracting Services: 

● They need to emphasize the future for 
students in all trades than what they 
do now in school. 

● Need to provide incentives for 
learning for companies to get into the 
trades. Colleges are moving away 
from the trades and Ontario needs to 
invest in colleges for the trades 

M.D. Patterson Ltd: 
● Can sponsor the apprentices - split the 

wages between the government and 
employer. But who will pay the 
government? It is a catch 22. 
Government doesn’t give money, they 
expect the employer to pay.  

● Cut back on taxes so there is money 
left to payout 

Bernard Rochefort Ltd: 
● The tax incentives they provide are 

good 
● Nothing new they could do that he 

can think of 
Quality Hardwoods: 

● Provide3 more subsidies for training. 
Provide the funding for the various 
courses that you need 

Connor Industries: 
● Can’t think of anything. 

Northern Marble & Granite Co. 
● Can’t think of anything 

Complete Carpentry 
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skills and qualifications 
● Invest in training program 
● Advancement opportunities that have 

an increasing pay scale 
○ Level 1 - Labourer 
○ Level 2 - Cutting/limbing 
○ Level 3 - Pulley Operators 
○ Level 4 - Problem trees & 

running equipment 
Ottawa Valley Rainlink Canada Ltd. 

● I don’t think so 
DJ & Sons Contracting 

● I don’t think so 
Mud Man Contracting 

● Enter into partnerships with trade 
schools to place apprentices and co-op 
students 

Denkar Controls Inc. 
● Not that I can think of 

H&M Enterprise 
● Make more positions available - 

Training is time consuming, and even 
though there is always the possibility 
of the trained employee leaving for 
your competitors, we still need to 
make positions available and invest 

Charles Heating & Pumps 
● Hire them part time 

Old Hickory Buildings 
● Not that I know of 

East Ferris Auto 
● Offer a signing bonus - Attract new 

employees 
Shaw Almex Canada: 

● Welding is engineered in-house. There 
is no standard for this trade so there 
could be a program created for 
welding performed in-house that 
would allow them to have certified 
journeypersons/ apprentices. They just 
don’t follow any kind of standard right 
now. 

Northshore Barge & Marine: 
● Can’t think of anything. 

Epiroc: 
● Unsure - don’t have any 

● Minimum wage jumped a lot, really 
quickly. We end up absorbing those 
increased labour costs but we can’t 
just increase our prices to offset these 
costs. This leads to smaller crews 

● People in our industry need job 
security. 

Temagami Marine 
● Get rid of red tape - Go back to hours 

qualification for apprentices and get 
rid of the education component. 

○ I couldn’t hire an apprentice I 
wanted because he didn’t have 
a college/university diploma 

○ I think the educational 
requirements also make them 
more comfortable with 
working at a desk. 

Young Forestry 
● Education system - High school 

exposure to trades 
Ottawa Valley Rainlink Canada Ltd. 

● Funding to offset labour costs - I have 
to bring in a trainer. It takes 4-5 years 
to train them at a certain wage, and I 
have to invest in this apprentice just 
so I can replace the older guy who 
retires. 

● Financial incentive to attract people to 
enter the trades 

● Bear 50% of the cost as long as the 
employer and apprentice stick to the 
program. 

DJ & Sons Contracting 
● Not that I can think of 

Mud Man Contracting 
● WSIB makes it so difficult 
● Red tape - Building code and permits, 

expense - Before you even start a job 
you’ve put in $80,000. We can’t just 
increase prices for the client because 
the government forces us to pay for 
red tape. 

● Liability insurance 
● Project holdbacks - 30/60/90 day 

holds on commercial projects 
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increased labour costs but we can’t 
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costs. This leads to smaller crews 

● People in our industry need job 
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Temagami Marine 
● Get rid of red tape - Go back to hours 

qualification for apprentices and get 
rid of the education component. 

○ I couldn’t hire an apprentice I 
wanted because he didn’t have 
a college/university diploma 

○ I think the educational 
requirements also make them 
more comfortable with 
working at a desk. 

Young Forestry 
● Education system - High school 

exposure to trades 
Ottawa Valley Rainlink Canada Ltd. 

● Funding to offset labour costs - I have 
to bring in a trainer. It takes 4-5 years 
to train them at a certain wage, and I 
have to invest in this apprentice just 
so I can replace the older guy who 
retires. 

● Financial incentive to attract people to 
enter the trades 

● Bear 50% of the cost as long as the 
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journeypersons or apprentices 
Kropf Industrial: 

● Not sure what can be done 
Whipware: 

● Maybe offer pension plans, subsidies 
for their continued education. Their 
organization does all these things now 
and that is how they are able to hold 
onto their employees and keep them 
happy 

M. Point Construction 
● Increase wages - But people aren’t 

working well, they are just merely 
showing up and coming in for the 
money 

Gincor Industries: 
● Need to make it attractive to go into 

the trades - being able to offer 
opportunities to move up the ladder 
and make good wages 

Designed Roofing 
● Offer benefits packages - They need 

other incentives beyond just wages 
Lakeland Power: 

● Make sure apprentices get the 
incentives they need (wages, benefits, 
etc.). Believe if you treat your 
employees well they will stay with 
you. Employers just need to have that 
mindset 

Northern Living Kitchen & Bath 
● Not that I can think of 

City of North Bay 
● Meet with colleges to ensure they have 

courses and certificate programs that 
will educate students in the fields 
requiring skilled workers 

● Where possible, provide opportunity 
for apprenticeship programs possibly 
in conjunction with local colleges and 
trade schools 

● Ensure salaries are competitive with 
the market 

Timberwolf Concrete Floor 
● Awareness of opportunities 
● Financial incentives for apprentices - 

● Subsidies for apprentices and 
employers -  

● Lack of awareness of opportunities 
available to employers - I have no 
time to research these and they seem 
to be so deeply buried 

Denkar Controls Inc. 
● Education - For the longest time our 

education system pushed for 
college/university 

● Eliminate red tape between the TSSA 
& OCOT 

○ Allow certification by 
competency - France and other 
countries certify 
journeypersons by their 
competency even if they don’t 
have formal education. 

○ Even though I employ fully 
qualified electricians on staff,  
I am also required to have a 
master electrician on staff to 
supervise. When you gain a 
full certification, you should 
know the code and not need a 
master to look over your 
shoulder. This is very 
expensive. 

H&M Enterprise 
● Lack of awareness of available 

resources - We need to know about 
financial incentives 

● Education - Improve high school 
trades accessibility, AND improve 
post-secondary programming by 
asking for employer input 

Charles Heating & Pumps 
● Allow training without a license - I 

need to be able to hire them for a test 
year to see if they want to work here 

Old Hickory Buildings 
● Education - We need to increase 

exposure to the trades, as well as 
integrate more life skills 

East Ferris Auto 
● Financial Incentives for both 
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With the condition that they stay on 
and continue to work for you, offer the 
apprentice a financial incentive and 
other bonuses and advancement 
opportunities that reward time spent 
with the employer 

Garden Village Daycare 
● Try to promote people to want to get 

into the field 
● Attract them to get those qualifications 

(first aid, certificate) 
Northland Glass & Metal 

● Offer benefits packages - They need 
other incentives beyond just wages 

Mattawa Child Care Centre 
● Pay more and provide better benefits. 

But it is hard for small businesses/ not 
for profits to be able to do that 

West Nipissing Child Care Corporation 
● Have to get the word out about their 

organization and do more things in the 
community to get noticed 

● More funding to give better salaries 
● School boards can offer higher pay, 

summers off and no work on 
weekends (sometimes they have to 
work on the weekends and be 
available for flexible hours) 

Shear Oasis Hair Design 
● Everything costs money and the more 

apprentices I have, the more money it 
costs me since they don’t bring in 
clients. Have to pay them to help out 
another hairdresser so it is pretty 
costly for me to have them on board 

Shear Perfection 
● More incentives for us financially 
● We have busy and slow times so it’s 

hard to pay apprentices sometimes 
Mine Hoists International 

● Give higher salaries - we pay pretty 
well but the problem is if they can 
leave to work somewhere that 
provides overtime they will 

Bobcat of Parry Sound 
● Not that I can think of 

employers & apprentices - non-
repayable grant with the condition 
that the apprentice completes the 
program. This should help prevent 
dropping out. 

● Bring back tax benefit for employers  
Shaw Almex Canada: 

● Provide funding for bringing on new 
employees. Would help them be able 
to hire more people and give young 
people more opportunities. 

Northshore Barge & Marine: 
● Don’t know much about it 

Epiroc: 
● MTCU needs to revamp the whole 

system 
Kropf Industrial: 

● Can’t think of anything 
Whipware: 

● Have to look at the student loan - they 
are so in debt that people need higher 
wages to pay off their schooling. 
People are so heavily in debt after 
graduating that they are drowning. 

● Shouldn’t be charging interest on 
student loans 

● A lot have to go work in Southern 
Ontario for the higher wage even 
though the cost of living is more 

M. Point Construction 
● Not that I can think of 

Gincor Industries: 
● Promoting the trades and supporting 

the training 
● Working with the schools to try and 

funnel more kids into it. Market it 
better in the schools to make it a 
viable option for students to want to 
get into the trades 

Designed Roofing 
● Financial incentives for the apprentice 

- More support could entice them to 
get into the trades 

Lakeland Power: 
● Prefer not to answer. 

Northern Living Kitchen & Bath 
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With the condition that they stay on 
and continue to work for you, offer the 
apprentice a financial incentive and 
other bonuses and advancement 
opportunities that reward time spent 
with the employer 

Garden Village Daycare 
● Try to promote people to want to get 

into the field 
● Attract them to get those qualifications 

(first aid, certificate) 
Northland Glass & Metal 

● Offer benefits packages - They need 
other incentives beyond just wages 

Mattawa Child Care Centre 
● Pay more and provide better benefits. 

But it is hard for small businesses/ not 
for profits to be able to do that 

West Nipissing Child Care Corporation 
● Have to get the word out about their 

organization and do more things in the 
community to get noticed 

● More funding to give better salaries 
● School boards can offer higher pay, 

summers off and no work on 
weekends (sometimes they have to 
work on the weekends and be 
available for flexible hours) 

Shear Oasis Hair Design 
● Everything costs money and the more 

apprentices I have, the more money it 
costs me since they don’t bring in 
clients. Have to pay them to help out 
another hairdresser so it is pretty 
costly for me to have them on board 

Shear Perfection 
● More incentives for us financially 
● We have busy and slow times so it’s 

hard to pay apprentices sometimes 
Mine Hoists International 

● Give higher salaries - we pay pretty 
well but the problem is if they can 
leave to work somewhere that 
provides overtime they will 

Bobcat of Parry Sound 
● Not that I can think of 

employers & apprentices - non-
repayable grant with the condition 
that the apprentice completes the 
program. This should help prevent 
dropping out. 

● Bring back tax benefit for employers  
Shaw Almex Canada: 

● Provide funding for bringing on new 
employees. Would help them be able 
to hire more people and give young 
people more opportunities. 

Northshore Barge & Marine: 
● Don’t know much about it 

Epiroc: 
● MTCU needs to revamp the whole 

system 
Kropf Industrial: 

● Can’t think of anything 
Whipware: 

● Have to look at the student loan - they 
are so in debt that people need higher 
wages to pay off their schooling. 
People are so heavily in debt after 
graduating that they are drowning. 

● Shouldn’t be charging interest on 
student loans 

● A lot have to go work in Southern 
Ontario for the higher wage even 
though the cost of living is more 

M. Point Construction 
● Not that I can think of 

Gincor Industries: 
● Promoting the trades and supporting 

the training 
● Working with the schools to try and 

funnel more kids into it. Market it 
better in the schools to make it a 
viable option for students to want to 
get into the trades 

Designed Roofing 
● Financial incentives for the apprentice 

- More support could entice them to 
get into the trades 

Lakeland Power: 
● Prefer not to answer. 

Northern Living Kitchen & Bath 

Board’s Northern Nectars 
● Offer higher wages 

Mac Lang 
● Not that I can think of 

Rimes Auto 
● Increase wages to attract people (if 

market allows) 
East Ferris Bus Lines 

● Not that I can think of 
North Bay Machining Centre 

● Take on more apprentices - We need 
to help keep a consistent supply of 
apprentices in order for programs at 
the post-secondary level to continue to 
run 

Paul Langford Masonry 
● Not that I can think of 

Venasse Optical Inc. 
● Not that I can think of 

Con-Tech Mechanical 
● Don’t throw money at the problem 
● Shop classes at high schools or earlier 

A La Mode Salon 
● Not that I can think of 

Trestle Brewing Company Ltd. 
● Can’t do apprentices without MTCU 

providing information 
Rip+Tear Repair 

● Willingness to invest 
● Lay out a plan (goals based on skills) 

with no plan to advance them - 
performance reviews, committing 

● Treat employees with value - you get 
what you put in 

● Recognize employees and take 
employees for granted ex. skipping 
lunch, staying late, starting early 

Leisure Farms 
● Hard to keep employees when you can 

only offer seasonal full-time work 
● Tiring having to let them go and rehire 

every year 
Advanced Carbon Engineering Solutions 

● Nothing I can think of 
Sturgeon Falls Brush & Contracting 

● Get involved at the high school level - 

● Availability of Post-secondary 
Education - Nothing is available 
North of Barrie 

● Quality of Pre-apprenticeship 
programs - It is possible that the pre-
apprenticeship program for carpentry 
is comprised mostly of social services 
recipients, because the people coming 
out of it are not ready. 

● We NEED affordable housing 
desperately! 

● Financial incentives to attract people 
to relocate to the north from large 
urban centres 

City of North Bay 
● Support College and trade school 

programs that educate students and 
provide skilled workers. Provide 
funding for such programs 

● Work with municipalities to identify 
skilled labour shortages and provide 
local programs geared to support local 
needs 

● Provide funding to offset training 
costs to meet provincially required 
programs. For example, ongoing 
training for water and sewer 
operators. This could free funds for 
salaries that would allow 
municipalities to compete with 
outside agencies 

Timberwolf Concrete Floor Inc. 
● Post-secondary Education - More 

courses and program selection to 
incentivize young people into the 
trades 

● Increase promotion of trades - 
Beginning in high school, start 
bringing more awareness and 
promotion to the trades 

Garden Village Daycare 
● Could provide subsidies, not sure 

what else 
Northland Glass & Metal 

● Financial incentives for the apprentice 
- More support could entice them to 
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High school job fairs could help us to 
influence students to pursue a career in 
the trades, because in college everyone 
specializes so we need to reach them 
before they count the trades out. 

Diversities Technology Inc. (Di-Corp) - 
Driller’s Edge 

● Funding for expansion - We can only 
get our apprentices so far into their 
training because we only do surface 
drilling, so we need to expand our 
facility to be able to train our 
machinists in the entire trade. 

Coles Signs & Graphics - Haven’t hired 
anyone in a very long time.  

● Treat employees with value - Value to 
an employee is worth more than a 
salary! People need to feel 
appreciated. 

The Water Shop - 0 employees and trade not 
recognized 

● Offer on-the-job training 
 Goodyear OTR Centre - No trades 

● Limit employees from bouncing from 
one company to another 

○ Offer higher wages and other 
incentives. We offer a top-up 
rate after they’ve been with us 
for 2 years. It is difficult 
though because the gap 
between minimum wage and 
skilled wage is less than it used 
to be. 

Lofthouse Manufacturing 
● Collaborate with high schools and 

colleges 
North Bay Plastic Moulders Ltd. - No trades 

● Not that I can think of. 
Voyageur Aviation Corporation 

● Support marketing of skilled trades by 
working with community partners 
(high schools, city, colleges, etc) 

○ Increase awareness of the 
trades and industry 

 
 

get into the trades 
● Mattawa Child Care Centre 
● Provide more funding for wage 

enhancements, not for profit, 
subsidize for parents 

● Could increase wage enhancement so 
staff could be paid more and they can 
retain staff better this way 

West Nipissing Child Care Corporation 
● Provide more funding 
● They off $2 wage enhancements for 

people who have their ECE 
qualifications but people who took a 3 
year college diploma aren’t qualified 
for that wage enhancement because 
they consider it a behavioural 
diploma. They aren’t recognized as a 
Registered ECE. Should both be 
getting the wage enhancement 

Shear Oasis Hair Design 
● Look at the labour laws and should 

have laws in place that protect the 
employers. That is a major reason I 
am very picky about who I hire 

Shear Perfection 
● More government grants and 

subsidies to help businesses have 
more apprentices 

R.C. Weidmark Services 
● Tax Break for employers - Many 

employers don’t like the 
apprenticeship system because you 
have to pay an apprentice for a longer 
amount of time it takes to teach the 
skills, but you can only bill the 
customer for half of that time. This is 
very time-consuming and expensive, 
and it takes 3 years to train these 
people so we are losing a lot of 
money. 

● Access to Education - My son went to 
do the education portion of his 
apprenticeship, and the government 
cancelled it because there weren’t 
enough students. However, they still 
demanded that he complete his level 



140IN-DEMAND SKILLED TRADES REPORT - APPENDIX B - RAW PHONE INTERVIEW RESULTS

High school job fairs could help us to 
influence students to pursue a career in 
the trades, because in college everyone 
specializes so we need to reach them 
before they count the trades out. 

Diversities Technology Inc. (Di-Corp) - 
Driller’s Edge 

● Funding for expansion - We can only 
get our apprentices so far into their 
training because we only do surface 
drilling, so we need to expand our 
facility to be able to train our 
machinists in the entire trade. 

Coles Signs & Graphics - Haven’t hired 
anyone in a very long time.  

● Treat employees with value - Value to 
an employee is worth more than a 
salary! People need to feel 
appreciated. 

The Water Shop - 0 employees and trade not 
recognized 

● Offer on-the-job training 
 Goodyear OTR Centre - No trades 

● Limit employees from bouncing from 
one company to another 

○ Offer higher wages and other 
incentives. We offer a top-up 
rate after they’ve been with us 
for 2 years. It is difficult 
though because the gap 
between minimum wage and 
skilled wage is less than it used 
to be. 

Lofthouse Manufacturing 
● Collaborate with high schools and 

colleges 
North Bay Plastic Moulders Ltd. - No trades 

● Not that I can think of. 
Voyageur Aviation Corporation 

● Support marketing of skilled trades by 
working with community partners 
(high schools, city, colleges, etc) 

○ Increase awareness of the 
trades and industry 

 
 

get into the trades 
● Mattawa Child Care Centre 
● Provide more funding for wage 

enhancements, not for profit, 
subsidize for parents 

● Could increase wage enhancement so 
staff could be paid more and they can 
retain staff better this way 

West Nipissing Child Care Corporation 
● Provide more funding 
● They off $2 wage enhancements for 

people who have their ECE 
qualifications but people who took a 3 
year college diploma aren’t qualified 
for that wage enhancement because 
they consider it a behavioural 
diploma. They aren’t recognized as a 
Registered ECE. Should both be 
getting the wage enhancement 

Shear Oasis Hair Design 
● Look at the labour laws and should 

have laws in place that protect the 
employers. That is a major reason I 
am very picky about who I hire 

Shear Perfection 
● More government grants and 

subsidies to help businesses have 
more apprentices 

R.C. Weidmark Services 
● Tax Break for employers - Many 

employers don’t like the 
apprenticeship system because you 
have to pay an apprentice for a longer 
amount of time it takes to teach the 
skills, but you can only bill the 
customer for half of that time. This is 
very time-consuming and expensive, 
and it takes 3 years to train these 
people so we are losing a lot of 
money. 

● Access to Education - My son went to 
do the education portion of his 
apprenticeship, and the government 
cancelled it because there weren’t 
enough students. However, they still 
demanded that he complete his level 

 3, which forced him to travel over 5 
hours away for school. Each level that 
he progressed to meant he had to 
travel further away due to lack of 
access to classes. 

● Quality of Education - The professors 
teaching post-secondary are not 
qualified. 

● Trades Exposure in School - Put the 
trades back in school and encourage 
them to consider entering into the 
trades. In Holland, they go to grade 8 
and then start you onto the pathway to 
the trades. We need to be encouraging 
kids to not rely on technology so 
much. 

● Raise awareness - We are heading 
toward some big trades shortages. 

Mine Hoists International 
● Employers get benefits for having 

apprentices and get subsidies. The 
government does a good job with this 

Bobcat of Parry Sound 
● Promote trades in schools - There 

seems to be a societal issue at this 
point where there is no interest in the 
trades because the students never got 
to experience the trades in high 
school. 

● Build soft skills programs - Need to 
address lack of work ethic, self-
motivation, initiative, interest in work 
and productivity. 

Board’s Northern Nectars 
● Start multi training and language 

training in jr and high schools. Could 
then work internationally and know 
multiple languages. Every school 
needs to be bilingual, especially in 
Northern Ontario.  

● If people can’t identify where they 
want to work/ career path in school 
then it is likely they won’t end up in 
the skilled trades. Needs to be pushed 
more in the school systems 

Mac Lang 
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● Financial incentives - Offer financial 
help for journeypersons for 
equipment. The current tax break also 
needs to be increased. 

● Offer trades programming in schools - 
Starting in grade 7 (due to school 
amalgamations) OR have 1 trades 
school in each region that also meets 
regular curriculum requirements, just 
like we offer catholic/public, 
English/French streams. These trades 
schools could make employer 
partnerships to offer on-the-job 
training. Students could complete 
their year 1 of apprenticeship by this 
point, and it’s value-added to the 
Ontario Secondary School diploma.  

● Seek employer feedback for 
educational programing - Ask auto 
and tech industries what the students 
should really be doing. 

Rimes Auto 
● Financial Incentives 0 starting grants 

and rebates help with the recovery of 
the costs of the training 

East Ferris Bus Lines 
● Adjust ratios - Can’t be 1:1 because 

companies want to bring more 
apprentices on but we’re stuck 
because we only have 1 qualified 
person available to train the 
apprentices. It is also difficult to find 
an experienced mechanic who also is 
well-suited to teaching. Increasing the 
ratio would help make up for the 
shortfall that is caused by experienced 
mechanics who should not teach. as 
an example, my son needs to go to 
Toronto to apprentice for electrician 
because all of the local employers 
have an apprentice and have maxed 
out their 1:1 ratio. Alot of local 
electricians fill this one spot with a 
family member because they are a 
family business. 

● High School Co-op program - Co-ops 
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● Financial incentives - Offer financial 
help for journeypersons for 
equipment. The current tax break also 
needs to be increased. 

● Offer trades programming in schools - 
Starting in grade 7 (due to school 
amalgamations) OR have 1 trades 
school in each region that also meets 
regular curriculum requirements, just 
like we offer catholic/public, 
English/French streams. These trades 
schools could make employer 
partnerships to offer on-the-job 
training. Students could complete 
their year 1 of apprenticeship by this 
point, and it’s value-added to the 
Ontario Secondary School diploma.  

● Seek employer feedback for 
educational programing - Ask auto 
and tech industries what the students 
should really be doing. 

Rimes Auto 
● Financial Incentives 0 starting grants 

and rebates help with the recovery of 
the costs of the training 

East Ferris Bus Lines 
● Adjust ratios - Can’t be 1:1 because 

companies want to bring more 
apprentices on but we’re stuck 
because we only have 1 qualified 
person available to train the 
apprentices. It is also difficult to find 
an experienced mechanic who also is 
well-suited to teaching. Increasing the 
ratio would help make up for the 
shortfall that is caused by experienced 
mechanics who should not teach. as 
an example, my son needs to go to 
Toronto to apprentice for electrician 
because all of the local employers 
have an apprentice and have maxed 
out their 1:1 ratio. Alot of local 
electricians fill this one spot with a 
family member because they are a 
family business. 

● High School Co-op program - Co-ops 

students are coming in and taking 
away potential spots from apprentices 

North Bay Machining Centre 
● Increase communication from OCOT 

to Employers - Sell your program to 
employers to encourage buy-in. 

● Modernize criteria - Right now the 
apprenticeship program for General 
machinists includes grinding, which 
was from the 1950’s and has been 
phased out here. Everything is hard-
turn. 

● Split the Machinist apprenticeship 
into 2 streams (CNC & General) 

○ CNC needs to know how to 
cut steel on a CNC machine 

● Encourage entrance into the trades 
● Eliminate stigma against trades - 

There is a stereotype against blue-
collar people not making as much 
money. We need to highlight the 
wage earning potential in the trades. 
The trades offer many benefits 
including transferable skills. 

Paul Langford Masonry 
● Financial Supports for employers - 

They have given me a training 
allowance and tax deduction for 
hiring an apprentice, but it’s not 
enough. Wage subsidies are not 
nearly as helpful as a tax deduction. 
That deduction is fantastic! 

● Raise awareness for Masonry Careers 
Highlight the career benefits of a 
mason beginning with pushing any 
kids who are good with working with 
their hands in that direction.  

Venasse Optical Inc. 
● Minimum wage increase - I’m 

supportive of a higher minimum 
wage. Superlabs are able to produce 
cheaper product by using low skilled 
minimum wage workers. By raising 
the minimum wage, you are 
effectively increasing competition and 
their production costs which does 
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encourage more investment into their 
workforce. Maybe they would 
consider having properly licensed 
multi-skilled optics technicians. 

Con-Tech Mechanical 
● Min wage increase - gap decreased 

between unskilled jobs and starting 
trades people made the same money. 
If someone shows interest in the 
trades they need to understand that 
they don’t start at a high wage 

● Red-tape for funding to hire 
apprentices 

○ Government funding for small 
businesses - we are liable for 
the apprentice and work that 
they do. Apprentices make 
mistakes and they need to 
want to learn 

○ We have apprentices and we 
carry them on 3 month 
probation. It should be a 
simple application where they 
get approved; Subsidy should 
be available to the employer. 
In the first 3 months you know 
if they are a good fit 
(motivation, competency, 
willingness to learn, etc.). 

A La Mode Salon 
● Clarification on the role of  

Ontario College of Trades - I’m not 
sure what we are paying for when we 
pay our fee. They never do anything 
for us, or communicate with us? 

● Financial Incentives for employers to 
take on apprentices - Training an 
apprentice is time-consuming and it 
means that they can’t take on a full 
client load. When we have a chair that 
can’t be used to its full revenue 
potential, we need some help to offset 
the costs associated with training 
apprentices. 

Trestle Brewing Company Ltd. 
● Need outreach 
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encourage more investment into their 
workforce. Maybe they would 
consider having properly licensed 
multi-skilled optics technicians. 

Con-Tech Mechanical 
● Min wage increase - gap decreased 

between unskilled jobs and starting 
trades people made the same money. 
If someone shows interest in the 
trades they need to understand that 
they don’t start at a high wage 

● Red-tape for funding to hire 
apprentices 

○ Government funding for small 
businesses - we are liable for 
the apprentice and work that 
they do. Apprentices make 
mistakes and they need to 
want to learn 

○ We have apprentices and we 
carry them on 3 month 
probation. It should be a 
simple application where they 
get approved; Subsidy should 
be available to the employer. 
In the first 3 months you know 
if they are a good fit 
(motivation, competency, 
willingness to learn, etc.). 

A La Mode Salon 
● Clarification on the role of  

Ontario College of Trades - I’m not 
sure what we are paying for when we 
pay our fee. They never do anything 
for us, or communicate with us? 

● Financial Incentives for employers to 
take on apprentices - Training an 
apprentice is time-consuming and it 
means that they can’t take on a full 
client load. When we have a chair that 
can’t be used to its full revenue 
potential, we need some help to offset 
the costs associated with training 
apprentices. 

Trestle Brewing Company Ltd. 
● Need outreach 

○ I would be able to engage with 
the program. We’ve been open 
for a year and a half and I 
don’t have a clue on how to go 
about doing this 

Rip+Tear Repair 
● Help cover costs with E.I, CPP, work 

man’s comp on an apprentice or new 
tradesperson. He gets $15/hr but with 
contributions he’s really $21/hr 

● Licensed aircraft on-the-job 
experience - credit towards certificate 

● Lower small business taxes (helps 
start-up) - I just broke even after 5 
years 

E.A. Shipman Electric Ltd. 
● Influencing programming in high 

schools more toward trades 
● Advertise benefits  

○ In-demand and talking about 
shortages 

○ Immediate entry into 
workforce with minimal debt 

Leisure Farms 
● Make it easier to apply for offshore 

workers with less paperwork 
● The government pushes you to hire 

Canadians, but they only receive 
applications from overseas to work on 
the farm. They have a lot of 
employees from Mexico - should be a 
fast track method if they’ve already 
worked at their farm before. 
Shouldn’t have to start the paperwork 
process over again each time a season 
ends. Have to file the paperwork 
immediately after the season is over 
since it takes so long to process. 
Needs to be a simpler method put in 
place. 

Advanced Carbon Engineering Solutions 
● Remove stigma - They are actively 

telling high school they have to go to 
university to be successful 

● Need aptitude testing rather than 
standardized testing - Do aptitude 
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testing every year and then the 
schools can determine that student’s 
ideal career path based on their 
results. If you pursue the path the test 
determines for you, your post-
secondary education will be covered. 
They need exposure in order to gain 
interest in the trades. 

● MTCU & OCOT are duplicating 
services - Major oversight with 
OCOT. They don’t know anything 
about my trade or business and there’s 
no communication with them unless 
it’s for me to pay. 

Sturgeon Falls Brush & Contracting 
● The education system needs an 

overhaul 
○ Create interest at the high 

school level 
○ Need more input from 

tradespeople at the high school 
level - Right now local school 
board leadership are in charge 
and they don’t understand our 
industry and our needs. 

● Training needs to be more affordable 
for apprentices - Not necessarily by 
throwing money at the problem 

● Post-secondary education needs to 
involve local employers and union in 
program design - The union has their 
own school for training consistency, 
so it would be good to involve them 
to ensure the programming meets 
industry needs. There is too much 
academic leadership that doesn’t 
understand industry challenges. 

Diversities Technology Inc. (Di-Corp) - 
Driller’s Edge 

● Financial Incentives 
○ Paperwork is time-consuming 
○ Canada Ontario Job Grant 

process needs to be simplified 
and made more user-friendly 
to allow apprentices to initiate 
this process 



146IN-DEMAND SKILLED TRADES REPORT - APPENDIX B - RAW PHONE INTERVIEW RESULTS

testing every year and then the 
schools can determine that student’s 
ideal career path based on their 
results. If you pursue the path the test 
determines for you, your post-
secondary education will be covered. 
They need exposure in order to gain 
interest in the trades. 

● MTCU & OCOT are duplicating 
services - Major oversight with 
OCOT. They don’t know anything 
about my trade or business and there’s 
no communication with them unless 
it’s for me to pay. 

Sturgeon Falls Brush & Contracting 
● The education system needs an 

overhaul 
○ Create interest at the high 

school level 
○ Need more input from 

tradespeople at the high school 
level - Right now local school 
board leadership are in charge 
and they don’t understand our 
industry and our needs. 

● Training needs to be more affordable 
for apprentices - Not necessarily by 
throwing money at the problem 

● Post-secondary education needs to 
involve local employers and union in 
program design - The union has their 
own school for training consistency, 
so it would be good to involve them 
to ensure the programming meets 
industry needs. There is too much 
academic leadership that doesn’t 
understand industry challenges. 

Diversities Technology Inc. (Di-Corp) - 
Driller’s Edge 

● Financial Incentives 
○ Paperwork is time-consuming 
○ Canada Ontario Job Grant 

process needs to be simplified 
and made more user-friendly 
to allow apprentices to initiate 
this process 

● Lack of awareness of opportunities 
available to apprentices - Resources 
are not well advertised 

Coles Signs & Graphics - Haven’t hired 
anyone in a very long time.  

● Lack of awareness of opportunities 
● Financial incentives for apprentices 

The Water Shop - 0 employees and trade not 
recognized 

● Regulation increases will give us 
more workers and increase our value 

○ Reg. 170 - MOE If you are a 
landlord or organization that 
supplies water to 6 units, you 
need to comply with reg. 318-
319 MOH drinking water to 
the public. 

Goodyear OTR Centre - No trades 
● Encourage people to enter the trades - 

Lack of interest  
Lofthouse Manufacturing 

● Awareness campaigns/advertising for 
skilled trades 

● Funding/ resources for employers 
North Bay Plastic Moulders Ltd. - No trades 

● Red Tape 
○ Free Trade - Canada lost 

800,000 jobs to China with 
free-trade. We also can’t find 
a decent set of pipe fittings 
because everything is made in 
China and it’s not quality 
manufacturing 

○ Building Expansion - We had 
to spend $800,000 on useless 
things while building our new 
facility. Ex.Wheelchair 
accessible bathroom with a 
bed for changing adults with 
disabilities, development 
roadblocks, etc. 

○ Lack of access to education - 
Plastic Moulding was taught at 
George Brown College, but 
with free-trade and the decline 
of Canadian manufacturing, 
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it's become irrelevant and they 
cancelled the program. 

● Relax criteria on layoffs 
Voyageur Aviation Corporation 

● Recognize aircraft technician as a 
certified skilled trade 

● Support skills in high school - put 
trades books in the classroom and 
provide exposure and a career path 

 
 
 

4. Have the organizations sponsored or are currently sponsoring 
apprentices? 

 
Performance Auto & Tire Service: 

● Yes 
Artica Heating & Cooling Limited: 

● Yes, but the apprentices keep leaving so they are now only taking 
people who are certified. It is extremely difficult to compete with larger 
companies with more money. They will take people who have criminal 
records. 

 Redpath Mining: 
● Yes (tons) 

● Have mobile shops – Apprentices work on all equipment that 
needs to be refurbished. They can’t go to work in an actual 
underground mine and gain that experience since they don’t have 
the common core certificate. They use simulators to try and 
replicate the process 

Currie Truck Centre: 
● No 
G.F. Preston Sales & Service: 
● No 

           Miller Technology Inc: 
● No 

Tremblay Chevrolet Buick GMC Inc.: 
● Have one apprentice now but it is moving slowly. Unsure they are right 

for the trades  
TP Hydraulics: 

● No 
McWeeney’s Service Centre: 

● No, sold the garage but the new owners are looking for an apprentice 
 Point Pleasant Marina 

● Yes (they have only had two to date) 
Yvon’s Collision Centre: 

● No, he sold his shop 
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it's become irrelevant and they 
cancelled the program. 

● Relax criteria on layoffs 
Voyageur Aviation Corporation 

● Recognize aircraft technician as a 
certified skilled trade 

● Support skills in high school - put 
trades books in the classroom and 
provide exposure and a career path 

 
 
 

4. Have the organizations sponsored or are currently sponsoring 
apprentices? 

 
Performance Auto & Tire Service: 

● Yes 
Artica Heating & Cooling Limited: 

● Yes, but the apprentices keep leaving so they are now only taking 
people who are certified. It is extremely difficult to compete with larger 
companies with more money. They will take people who have criminal 
records. 

 Redpath Mining: 
● Yes (tons) 

● Have mobile shops – Apprentices work on all equipment that 
needs to be refurbished. They can’t go to work in an actual 
underground mine and gain that experience since they don’t have 
the common core certificate. They use simulators to try and 
replicate the process 

Currie Truck Centre: 
● No 
G.F. Preston Sales & Service: 
● No 

           Miller Technology Inc: 
● No 

Tremblay Chevrolet Buick GMC Inc.: 
● Have one apprentice now but it is moving slowly. Unsure they are right 

for the trades  
TP Hydraulics: 

● No 
McWeeney’s Service Centre: 

● No, sold the garage but the new owners are looking for an apprentice 
 Point Pleasant Marina 

● Yes (they have only had two to date) 
Yvon’s Collision Centre: 

● No, he sold his shop 

 Bay Roofing: 
● No 

O’Rourke Electric: 
● Yes 

Rouillard Contracting: 
● No 

 A Fresh Coat: 
● No 

  Buchner Manufacturing: 
● No, can’t offer any formal training 

Quality Contracting: 
● No 

Bruell Contracting Ltd: 
● Yes 

Donald M. Seguin Ltd: 
● Yes - currently has two 

Stewart Sheetmetal: 
● Yes 

 Canadian Contracting Services: 
● No 

M.D. Patterson Ltd: 
● No, he is the only one working. Not interested in hiring apprentices 

because they complain and don’t want to work. They take too many 
breaks and expect to get paid for it. They weren’t hard workers and 
wasted his time and money. 

Bernard Rochefort Ltd: 
● Yes 

Quality Hardwoods: 
● No, they don’t have any 

 Connor Industries: 
● Yes 

Northern Marble & Granite Co. 
● No 

Complete Carpentry 
● Yes 

Temagami Marine 
● Yes 

Young Forestry 
● No 

Ottawa Valley Railink Canada Ltd. 
● Yes 

DJ & Sons Contracting 
● No 

Mud Man Contracting 
● No 

Denkar Controls Inc. 
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● Yes 
H&M Enterprise 

● Yes - One finished his 3rd level of schooling, and the other is in his 3 
month probationary period 

Charles Heating & Pumps 
● No 

Old Hickory Buildings 
● No 

East Ferris Auto 
● Yes 

Shaw Almex Canada: 
● No 

Northshore Barge & Marine: 
● Yes - in a sense. They don’t use the apprenticeship system but they 

have their own training and certificates they do in-house. 
Epiroc: 

● No 
Kropf Industrial: 

● Yes 
Whipware: 

● Have in the past but don’t anymore due to not having the resources to 
train them 

● Not enough staff to train  
● Need skilled/certified people now 

M. Point Construction 
● No 

Gincor Industries: 
● No 

Designed Roofing 
● No 

Lakeland Power: 
● Yes - currently have one apprentice in all 4 locations within Lakeland 

Power. 
Northern Living Kitchen & Bath 

● No 
City of North Bay 

● No. They previously had an apprenticeship program in place for 
licensed mechanics. This program was discontinued at a time when 
there were sufficient mechanics to meet job vacancies. Should a 
continued shortage arise we will implement this program again. 

Timberwolf Concrete Floor 
● No 

Garden Village Daycare 
● No 

Northland Glass & Metal 
● No 
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● Yes 
H&M Enterprise 

● Yes - One finished his 3rd level of schooling, and the other is in his 3 
month probationary period 

Charles Heating & Pumps 
● No 

Old Hickory Buildings 
● No 

East Ferris Auto 
● Yes 

Shaw Almex Canada: 
● No 

Northshore Barge & Marine: 
● Yes - in a sense. They don’t use the apprenticeship system but they 

have their own training and certificates they do in-house. 
Epiroc: 

● No 
Kropf Industrial: 

● Yes 
Whipware: 

● Have in the past but don’t anymore due to not having the resources to 
train them 

● Not enough staff to train  
● Need skilled/certified people now 

M. Point Construction 
● No 

Gincor Industries: 
● No 

Designed Roofing 
● No 

Lakeland Power: 
● Yes - currently have one apprentice in all 4 locations within Lakeland 

Power. 
Northern Living Kitchen & Bath 

● No 
City of North Bay 

● No. They previously had an apprenticeship program in place for 
licensed mechanics. This program was discontinued at a time when 
there were sufficient mechanics to meet job vacancies. Should a 
continued shortage arise we will implement this program again. 

Timberwolf Concrete Floor 
● No 

Garden Village Daycare 
● No 

Northland Glass & Metal 
● No 

Mattawa Child Care Centre 
● Yes, currently have three 

West Nipissing Child Care Corporation 
● Yes, currently have more than 10 

Shear Oasis Hair Design 
● Yes 

Shear Perfection 
● Yes - currently have two 

R.C. Weidmark 
● Yes - We have one in his third year 

Mine Hoists International 
● Don’t have any right now but we’ve had some in the past 

Bobcat of Parry Sound 
● Yes - He will be starting very soon 

Board’s Northern Nectars 
● Yes - currently have two 

Mac Lang 
● Yes - We have had 5 or 6 in the past. 

Rimes Auto 
● Yes - He just finished 

East Ferris Bus Lines 
● Yes 

North Bay Machining Centre 
● Yes 

Paul Langford Masonry 
● Yes 

Venasse Optical Inc. 
● No 

Con-Tech Mechanical 
● Yes in the past 

○ 2 year course through the college but there was no hands-on 
experience 

○ In class aspect has little sway; it’s more about the work experience. 
People can memorize theory but that doesn’t qualify them to do 
jobs 

○ Stigma against the trades - white collar vs. blue collar 
A La Mode Salon 

● No 
Trestle Brewing Company Ltd. 

● No 
Rip+Tear Repair 

● No - I was ineligible to even though I am a licensed aircraft engineer. 
E.A. Shipman Electric Ltd. 

● Yes - three right now 
Leisure Farms 

● No 
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Advanced Carbon Engineering Solutions 
● Yes - 2 

Sturgeon Falls Brush & Contracting 
● Yes 

Diversities Technology Inc. (Di-Corp) - Driller’s Edge 
● Yes 

Coles Signs & Graphics - Haven’t hired anyone in a very long time. 
● No 

The Water Shop - 0 employees and trade not recognized 
● No 

Goodyear OTR Centre - No trades 
● No 

Lofthouse Manufacturing 
● Yes 

North Bay Plastic Moulders Ltd. - No trades 
● No 

Voyageur Aviation Corporation 
● No 

 
5. Have organizations participated or considered participating in group 

sponsorship training? 
 
Performance Auto & Tire Service, Artica Heating & Cooling Limited, Currie 
Truck Centre, G.F. Preston Sales & Service, Miller Technology Inc, TP 
Hydraulics, McWeeney’s Service Centre,   Point Pleasant Marina, Yvon’s 
Collision Centre,  Bay Roofing, O’Rourke Electric, Rouillard Contracting, A 
Fresh Coat, Buchner Manufacturing, Quality Contracting,    Bruell Contracting 
Ltd, Donald M. Seguin Ltd, Stewart Sheetmetal,  Canadian Contracting Services,     
M.D. Patterson Ltd, Bernard Rochefort Ltd, Quality Hardwoods, Connor 
Industries, Complete Carpentry, Temagami Marine, Ottawa Valley Railink 
Canada Ltd., Denkar Controls Inc., H&M Enterprise, East Ferris Auto, Shaw 
Almex Canada, Northshore Barge & Marine, Epiroc, Kropf Industrial, Whipware, 
Gincor Industries, Lakeland Power, Garden Village Daycare, Mattawa Child Care 
Centre, West Nipissing Child Care Corporation, Shear Oasis Hair Design, Shear 
Perfection, R.C. Weidmark Services, Mine Hoists International, Bobcat of Parry 
Sound, Board’s Northern Nectars, Mac Lang, Rimes Auto, East Ferris Bus Lines, 
North Bay Machining Centre, Paul Langford Masonry, Con-Tech Mechanical, 
E.A. Shipman Electric Ltd., Advanced Carbon Engineering Solutions, Diversities 
Technology Inc. (Di-Corp) - Driller’s Edge, Lofthouse Manufacturing, Voyageur 
Aviation Corporation 

● No 
Redpath Mining: 

●  No – but they have taken over apprentices where they have transferred 
to their company 

Complete Carpentry: 
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Advanced Carbon Engineering Solutions 
● Yes - 2 

Sturgeon Falls Brush & Contracting 
● Yes 

Diversities Technology Inc. (Di-Corp) - Driller’s Edge 
● Yes 

Coles Signs & Graphics - Haven’t hired anyone in a very long time. 
● No 

The Water Shop - 0 employees and trade not recognized 
● No 

Goodyear OTR Centre - No trades 
● No 

Lofthouse Manufacturing 
● Yes 

North Bay Plastic Moulders Ltd. - No trades 
● No 

Voyageur Aviation Corporation 
● No 

 
5. Have organizations participated or considered participating in group 

sponsorship training? 
 
Performance Auto & Tire Service, Artica Heating & Cooling Limited, Currie 
Truck Centre, G.F. Preston Sales & Service, Miller Technology Inc, TP 
Hydraulics, McWeeney’s Service Centre,   Point Pleasant Marina, Yvon’s 
Collision Centre,  Bay Roofing, O’Rourke Electric, Rouillard Contracting, A 
Fresh Coat, Buchner Manufacturing, Quality Contracting,    Bruell Contracting 
Ltd, Donald M. Seguin Ltd, Stewart Sheetmetal,  Canadian Contracting Services,     
M.D. Patterson Ltd, Bernard Rochefort Ltd, Quality Hardwoods, Connor 
Industries, Complete Carpentry, Temagami Marine, Ottawa Valley Railink 
Canada Ltd., Denkar Controls Inc., H&M Enterprise, East Ferris Auto, Shaw 
Almex Canada, Northshore Barge & Marine, Epiroc, Kropf Industrial, Whipware, 
Gincor Industries, Lakeland Power, Garden Village Daycare, Mattawa Child Care 
Centre, West Nipissing Child Care Corporation, Shear Oasis Hair Design, Shear 
Perfection, R.C. Weidmark Services, Mine Hoists International, Bobcat of Parry 
Sound, Board’s Northern Nectars, Mac Lang, Rimes Auto, East Ferris Bus Lines, 
North Bay Machining Centre, Paul Langford Masonry, Con-Tech Mechanical, 
E.A. Shipman Electric Ltd., Advanced Carbon Engineering Solutions, Diversities 
Technology Inc. (Di-Corp) - Driller’s Edge, Lofthouse Manufacturing, Voyageur 
Aviation Corporation 

● No 
Redpath Mining: 

●  No – but they have taken over apprentices where they have transferred 
to their company 

Complete Carpentry: 

● No - But we do share employees back and forth with other 
organizations. 

City of North Bay 
● We have. However, being the largest local municipality it is often 

outlying, smaller municipalities that approach us for shared training 
opportunities. We are limited to shared or group training opportunities 
because we are in Northern Ontario. 

Sturgeon Falls Brush & Contracting 
● Yes - 10 years ago we were subsidized to provide training, but there were 

restrictions (no input on candidate selection). We had to partner with a 
degree institution (College Boreal) and it didn’t work because it was 
classroom focused with too much emphasis on things like basic safety. 
There was no balance in the say we had, and we were forced into these 
partnerships (2011 we were in the Northern Training Partnership Fund) 

 
 
      5a. If yes, how important is group sponsorship training to addressing 

organizations’ skills requirements? 
 
            Performance Auto & Tire Service, Artica Heating & Cooling Limited, 
Redpath  Mining, Currie Truck Centre, G.F. Preston Sales & Service, Miller 
Technology Inc, Tremblay Chevrolet Buick GMC Inc., TP Hydraulics,   Point 
Pleasant Marina, Yvon’s Collision Centre,  Bay Roofing, O’Rourke Electric, 
Rouillard Contracting, A Fresh Coat, Buchner Manufacturing, Quality 
Contracting, Bruell Contracting Ltd,Donald M. Seguin Ltd, Stewart Sheetmetal,  
Canadian Contracting Services, M.D. Patterson Ltd, Bernard Rochefort Ltd,     
Quality Hardwoods,Connor Industries, Shaw Almex Canada, Northshore Barge & 
Marine, Epiroc, Kropf Industrial, Whipware, Gincor Industries, Lakeland Power, 
Garden Village Daycare, Mattawa Child Care Centre, West Nipissing Child Care 
Corporation, Shear Oasis Hair Design, Shear Perfection, Mine Hoists 
International, Bobcat of Parry Sound, Board’s Northern Nectars, Con-Tech 
Mechanical, Lofthouse Manufacturing, Voyageur Aviation Corporation 

● N/A  
City of North Bay 

● Generally not very important as it has been cheaper to provide the 
training in-house as opposed to travel and costs associated with sending 
staff to other communities which are usually in Southern Ontario. 

Sturgeon Falls Brush & Contracting 
● Cost - Twice as expensive as anticipated 

Inability to control candidate selection resulted in low finishing rates - Of the 40 
candidates (20/year for 2 years), we only retained 2 because Employment Options 
placed everyone and we had no say as to the type of candidates engaging in the 
program. 

● Lack of soft skills in candidates - Attendance and work ethic 
● Maybe if we didn’t have to pay the candidates, it might have worked? 
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      5b. If no, what support or assistance would employers need to make 
group sponsorship training of apprentices a worthwhile option? 

 
  Performance Auto & Tire Service: 

● Not a lot of paperwork or hassle to deal with. 
  Artica Heating & Cooling Limited: 

● Wage assistance for new grades for training purposes 
  Redpath Mining ,Currie Truck Centre, G.F. Preston Sales & Service, Tremblay 
Chevrolet Buick GMC Inc., TP Hydraulics,  Yvon’s Collision Centre,  Bay 
Roofing, O’Rourke Electric, Rouillard Contracting, Buchner Manufacturing, A 
Fresh Coat, Quality Contracting, Bruell Contracting Ltd,  Canadian Contracting 
Services, M.D. Patterson Ltd,Quality Hardwoods,Connor Industries, Epiroc, 
Whipware, Gincor Industries, Garden Village Daycare, Board’s Northern Nectars, 
E.A. Shipman Electric Ltd., Voyageur Aviation Corporation 

● N/A 
Miller Technology Inc: 

● Further Information and availability 
McWeeney’s Service Centre: 

● N/A 
 Point Pleasant Marina 

● They would need more information about it 
 Donald M. Seguin Ltd: 

● Not interested. Maybe if more he received more information about it 
 Stewart Sheetmetal: 

● Hadn’t heard of it before. They are a family business, just him and his 
son. Don’t see it as a viable option for them 

Bernard Rochefort Ltd: 
● Need more information, doesn’t know much about it 

Complete Carpentry 
● Not sure if it could even be beneficial. We need more info. 

Temagami Marine 
● We need to give an apprentice a chance to get started without requiring 

post-secondary education 
● The government needs to accept the manufacturer certificates as the 

apprentice’s education 
● Remote location would make group sponsorship training difficult 

Ottawa Valley Rainlink Canada Ltd. 
● I don’t think there’s enough demand to support group training 

Denkar Controls Inc. 
● It could be beneficial? I’m not sure. 

H&M Enterprise 
● Not interested 

East Ferris Auto 
● I don’t think there would be a benefit because we have hiring 

limitations. We don’t have room for anyone new 
Shaw Almex Canada: 
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      5b. If no, what support or assistance would employers need to make 
group sponsorship training of apprentices a worthwhile option? 

 
  Performance Auto & Tire Service: 

● Not a lot of paperwork or hassle to deal with. 
  Artica Heating & Cooling Limited: 

● Wage assistance for new grades for training purposes 
  Redpath Mining ,Currie Truck Centre, G.F. Preston Sales & Service, Tremblay 
Chevrolet Buick GMC Inc., TP Hydraulics,  Yvon’s Collision Centre,  Bay 
Roofing, O’Rourke Electric, Rouillard Contracting, Buchner Manufacturing, A 
Fresh Coat, Quality Contracting, Bruell Contracting Ltd,  Canadian Contracting 
Services, M.D. Patterson Ltd,Quality Hardwoods,Connor Industries, Epiroc, 
Whipware, Gincor Industries, Garden Village Daycare, Board’s Northern Nectars, 
E.A. Shipman Electric Ltd., Voyageur Aviation Corporation 

● N/A 
Miller Technology Inc: 

● Further Information and availability 
McWeeney’s Service Centre: 

● N/A 
 Point Pleasant Marina 

● They would need more information about it 
 Donald M. Seguin Ltd: 

● Not interested. Maybe if more he received more information about it 
 Stewart Sheetmetal: 

● Hadn’t heard of it before. They are a family business, just him and his 
son. Don’t see it as a viable option for them 

Bernard Rochefort Ltd: 
● Need more information, doesn’t know much about it 

Complete Carpentry 
● Not sure if it could even be beneficial. We need more info. 

Temagami Marine 
● We need to give an apprentice a chance to get started without requiring 

post-secondary education 
● The government needs to accept the manufacturer certificates as the 

apprentice’s education 
● Remote location would make group sponsorship training difficult 

Ottawa Valley Rainlink Canada Ltd. 
● I don’t think there’s enough demand to support group training 

Denkar Controls Inc. 
● It could be beneficial? I’m not sure. 

H&M Enterprise 
● Not interested 

East Ferris Auto 
● I don’t think there would be a benefit because we have hiring 

limitations. We don’t have room for anyone new 
Shaw Almex Canada: 

● If we could get apprentices by having a new program be developed for 
welding in-house it could be an option for us 

Northshore Barge & Marine: 
● Don’t think it would work because they aren’t an average trade that 

could work with other trades and they have a small group of them that 
do the same work. So unless they get programming that would allow 
them to have apprentices then maybe they could work together 

Kropf Industrial: 
● Don’t know much about it. Would have to have more information on 

how this works. 
Lakeland Power: 

● Don’t do many apprentices, so this wouldn’t be a worthwhile option for 
them 

Mattawa Child Care Centre 
● Could definitely be something they could do. Would help staff get more 

experience/ share the load. 
West Nipissing Child Care Corporation 

● Can’t guarantee their full time hours right now. We need to be able to 
have access to them when we need them so this wouldn’t be a viable 
option for us. 

Shear Oasis Hair Design 
● Nothing - need my apprentices to be here at my salon and not elsewhere. 

Don’t want to put time and money into someone who may just leave 
with another salon they were sponsoring with.  

Shear Perfection 
● Not something that we would consider right now 

R.C. Weidmark Services 
● There are no other employers here and we would have to travel to make 

that a viable option. Right now there is a group for professional 
development that we’re interested in, but it’s too far away.  

Mine Hoists International 
● Don’t think we are a big enough company for this 

Mac Lang 
● Financial Assistance - If the government covers most of the apprentice 

wages, we can cover the cost of the journeyperson to train them because 
it’s 1:1 ratio, and the client can’t be responsible for offsetting our labour 
costs 

Rimes Auto 
● Not too sure because they aren’t too many employers out here. 

North Bay Machining Centre 
● No 

Paul Langford Masonry 
● No 

 Con-Tech Mechanical 
● Yes 
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○ Construction, forestry and mining are all very complimentary but 
we would need the agreement altered to allow one apprentice to be 
sponsored by 2 employers. If that rolled out there should be a list 
available of shops willing to participate. 

○ Complication with who is covering which costs if my apprentice is 
working at another shop, I’m not covering their wages 

○ Pay wages into a group fund that the government would top-up as 
a mutual wage fund to take the apprentice’s fund from 

Advanced Carbon Engineering Solutions 
● I don’t know if group sponsorship would be possible here, but I haven’t 

heard anything about it before. 
Diversities Technology Inc. (Di-Corp) - Driller’s Edge 

● Competitors have better facilities 
● Strict confidentiality could be a challenge because there is proprietary 

information in our facility 
● It could be something to try because it would offer an opportunity for 

more enhancement 
● Off-set labour costs - If we have apprentices who are training off-site, 

we’re investing in them but are not getting any return while they’re away. 
We would need some sort of funding to offset that cost. 

Lofthouse Manufacturing 
● Increased funding for training would be an incentive to encourage more 

sponsorship 
 

 
6. What have been employers’ experiences with respect to apprentices 

dropping out of their training? 
 
   Performance Auto & Tire Service: 

● Have experienced drop outs 
● A lot of apprentices don’t have the skills and it is easy to pick out who is 

going to make it in the trades and who won’t  
● Everything has been pushed into technology in schools and nowadays no 

one is able to fix cars 
   Artica Heating & Cooling Limited: 

● Apprentices changed fields 
●  Took jobs that didn’t require a trade certificate 
● Some dropped out 
●  Can’t stop people from leaving. They offer lots of perks and 

incentives but it’s still hard to keep technicians after they are done 
their training. Have to go well over and above to keep regular staff 
on. 

    Redpath Mining: 
● Haven’t had anyone drop out 

    Currie Truck Centre: 
● Doesn’t happen that often 
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○ Construction, forestry and mining are all very complimentary but 
we would need the agreement altered to allow one apprentice to be 
sponsored by 2 employers. If that rolled out there should be a list 
available of shops willing to participate. 

○ Complication with who is covering which costs if my apprentice is 
working at another shop, I’m not covering their wages 

○ Pay wages into a group fund that the government would top-up as 
a mutual wage fund to take the apprentice’s fund from 

Advanced Carbon Engineering Solutions 
● I don’t know if group sponsorship would be possible here, but I haven’t 

heard anything about it before. 
Diversities Technology Inc. (Di-Corp) - Driller’s Edge 

● Competitors have better facilities 
● Strict confidentiality could be a challenge because there is proprietary 

information in our facility 
● It could be something to try because it would offer an opportunity for 

more enhancement 
● Off-set labour costs - If we have apprentices who are training off-site, 

we’re investing in them but are not getting any return while they’re away. 
We would need some sort of funding to offset that cost. 

Lofthouse Manufacturing 
● Increased funding for training would be an incentive to encourage more 

sponsorship 
 

 
6. What have been employers’ experiences with respect to apprentices 

dropping out of their training? 
 
   Performance Auto & Tire Service: 

● Have experienced drop outs 
● A lot of apprentices don’t have the skills and it is easy to pick out who is 

going to make it in the trades and who won’t  
● Everything has been pushed into technology in schools and nowadays no 

one is able to fix cars 
   Artica Heating & Cooling Limited: 

● Apprentices changed fields 
●  Took jobs that didn’t require a trade certificate 
● Some dropped out 
●  Can’t stop people from leaving. They offer lots of perks and 

incentives but it’s still hard to keep technicians after they are done 
their training. Have to go well over and above to keep regular staff 
on. 

    Redpath Mining: 
● Haven’t had anyone drop out 

    Currie Truck Centre: 
● Doesn’t happen that often 

    G.F. Preston Sales & Service: 
● Haven’t had any drop outs 

 Miller Technology Inc: 
● None have dropped out – struggle has been giving them the opportunity 

with experience and exposure to meeting the hours required. 
 Tremblay Chevrolet Buick GMC Inc.: 

● Haven’t had any dropouts  
 TP Hydraulics: 

● Not applicable due to having no apprentices 
 McWeeney’s Service Centre: 

● N/A - sold the garage 
  Point Pleasant Marina 

● They have had drop outs before 
  Yvon’s Collision Centre: 

● Has had 10-12 apprentices and only one still remains in the trade 
   Bay Roofing: 

● Don’t have apprentices, but the labourers they do have, leave all the 
time. It is hard to find good workers as well as keep ones from leaving 

   O’Rourke Electric: 
● Horrible - they undercut other businesses, cause the same area to offer 

duplicated services and are putting the employer who trained them out of 
business 

   Rouillard Contracting: 
● Yes - related to the helicopter industry: has seen several drop outs 

   A Fresh Coat: 
● Haven’t had any due to not hiring apprentices 

   Buchner Manufacturing: 
● Never had one formally or a co-op student 

   Quality Contracting: 
● Haven’t had any apprentices and hasn’t had any workers leave 

   Bruell Contracting Ltd: 
● Haven’t had any drop outs 

   Donald M. Seguin Ltd: 
● Yes - it has happened a few times 

   Stewart Sheetmetal: 
● Hasn’t had any drop out 

   Canadian Contracting Services: 
● N/A 

  M.D. Patterson Ltd: 
● When he had apprentices they left all the time.  

  Bernard Rochefort Ltd: 
● Yes 

  Quality Hardwoods: 
● No, people stick with their training 

  Connor Industries: 
● Don’t deal with a lot of apprentices so don’t have a lot to say about them 
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          Complete Carpentry: 
● Nobody has dropped out. 

  Temagami Marine 
● Yes I have had one drop-out. 

 Ottawa Valley Railink Canada Ltd. 
● No one has ever dropped out 

 Denkar Controls Inc. 
● No one has ever dropped out 

 H&M Enterprise 
● 1 dropped out 

 East Ferris Auto 
● Not here. But, when I worked for Toyota I lost some apprentices 

because they either couldn’t pass the exam or they lost interest in the 
trade. 

 Shaw Almex Canada: 
● Haven’t had any 

 Northshore Barge & Marine: 
● Have had zero problems for them. They provide good wages/ benefits 

and a lot of their workers have been with them for 20+ years. 
 Epiroc: 

● No- haven’t had any 
 Kropf Industrial: 

● Yes, but most go through right to the end 
Whipware: 

● Only one  
Gincor Industries: 

● N/A 
Lakeland Power: 

● No - they treat their employees well so they haven’t had this issue 
City of North Bay 

● No recent experience 
Mattawa Child Care Centre 

● Have had a hard time retaining staff 
West Nipissing Child Care Corporation 

● Have had some drop out 
Shear Oasis Hair Design 

● Had had one drop out 
Shear Perfection 

● None have dropped out 
R.C. Weidmark Services 

● Yes - We had someone drop out 7 or 8 years ago 
Mine Hoists International 

● Yes - have had three drop out in the past 
Board’s Northern Nectars 

● Had one drop out 
Mac Lang 
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          Complete Carpentry: 
● Nobody has dropped out. 

  Temagami Marine 
● Yes I have had one drop-out. 

 Ottawa Valley Railink Canada Ltd. 
● No one has ever dropped out 

 Denkar Controls Inc. 
● No one has ever dropped out 

 H&M Enterprise 
● 1 dropped out 

 East Ferris Auto 
● Not here. But, when I worked for Toyota I lost some apprentices 

because they either couldn’t pass the exam or they lost interest in the 
trade. 

 Shaw Almex Canada: 
● Haven’t had any 

 Northshore Barge & Marine: 
● Have had zero problems for them. They provide good wages/ benefits 

and a lot of their workers have been with them for 20+ years. 
 Epiroc: 

● No- haven’t had any 
 Kropf Industrial: 

● Yes, but most go through right to the end 
Whipware: 

● Only one  
Gincor Industries: 

● N/A 
Lakeland Power: 

● No - they treat their employees well so they haven’t had this issue 
City of North Bay 

● No recent experience 
Mattawa Child Care Centre 

● Have had a hard time retaining staff 
West Nipissing Child Care Corporation 

● Have had some drop out 
Shear Oasis Hair Design 

● Had had one drop out 
Shear Perfection 

● None have dropped out 
R.C. Weidmark Services 

● Yes - We had someone drop out 7 or 8 years ago 
Mine Hoists International 

● Yes - have had three drop out in the past 
Board’s Northern Nectars 

● Had one drop out 
Mac Lang 

● 2 out of 5 dropped out 
Rimes Auto 

● No haven’t had anyone drop out 
North Bay Machining Centre 

● Yes 
Paul Langford Masonry 

● Yes 
Con-Tech Mechanical 

● Yes  
E.A. Shipman Electric Ltd. 

● Haven’t experienced any 
Advanced Carbon Engineering Solutions 

● No one has dropped out. 
Sturgeon Falls Brush & Contracting 

● Yes apprentices have dropped out. 
Diversities Technology Inc. (Di-Corp) - Driller’s Edge 

● No - When we invest, we have our apprentices sign a contract that lays out 
expectations that they will stay for a minimum term. 

Lofthouse Manufacturing 
● Yes 

 
    6a. What reasons did employers report with respect to apprentices 

dropping out of their training? 
 
Performance Auto & Service: 

● Money, time between work and school, no pre-requisite training, lack of 
motivation 

Artica Heating & Cooling Limited: 
● They have given up with apprentices due to so many people using them 

to receive their training and then leaving going to a bigger company for 
more money. 

● At a huge disadvantage as a small business 
Redpath Mining: 

● Had to layoff apprentices due to not having enough journeypersons to 
train them 

 Currie Truck Centre: 
● They didn’t like the trades so they made a career change 

 G.F. Preston Sales & Service, Miller technology Inc: 
● N/A 

 Tremblay Chevrolet Buick GMC Inc.: 
● Haven’t experienced much turnover - they treat their employees right 

with good wages/ benefits. 
 TP Hydraulics: 

● Not applicable due to having no apprentices 
McWeeney’s Service Centre: 

● Didn’t have anyone drop out 
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 Point Pleasant Marina 
● They weren’t qualified 

Yvon’s Collision Centre: 
● Co-op students aren’t interested in the trades - doesn’t blame them due 

to it being a dirty job and really bad for your health 
● Apprentices aren’t qualified when they get out of school 
● They don’t want to work. Want to just complete their hours and leave 

 Bay Roofing: 
● Mental Health problems, bad attitude 

O’Rourke Electric: 
● Want to make more money owning their own business and steal business 

from the organization who trained them 
 Rouillard Contracting: 

● Usually because it was too much work, not what they thought it was, 
was too stressful  

 A Fresh Coat: 
● There experienced workers have been great, just wish they could get 

more of them. 
 Buchner Manufacturing: 

● N/A 
 Quality Contracting: 

● N/A 
 Bruell Contracting Ltd: 

● N/A 
 Donald M. Seguin Ltd: 

● The work was too hard, wasn’t for them 
 Stewart Sheetmetal: 

● N/A 
 Canadian Contracting Services: 

● N/A 
 M.D Pattersons Ltd: 

● They weren’t up for working. No one wants to work or understands 
basic knowledge of plumbing - don’t know the tools, blueprinting 
reading. Expect to get paid for standing around. 

● Colleges/ schools didn’t do a good job training them. 
 Bernard Rochefort Ltd: 

● Hardship of going to school - having to find a place to stay and relocate. 
A lot of apprentices aren’t able to do it 

● A lot weren’t passing the final exam. Thinks they made it easier now but 
used to be a big problem 

 Quality Hardwoods: 
● N/A 

 Connor Industries: 
● N/A 

 Temagami Marine 
● They found a higher paying job that didn’t require education 
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 Point Pleasant Marina 
● They weren’t qualified 

Yvon’s Collision Centre: 
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 Bay Roofing: 
● Mental Health problems, bad attitude 
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● Want to make more money owning their own business and steal business 
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 A Fresh Coat: 
● There experienced workers have been great, just wish they could get 

more of them. 
 Buchner Manufacturing: 

● N/A 
 Quality Contracting: 

● N/A 
 Bruell Contracting Ltd: 

● N/A 
 Donald M. Seguin Ltd: 

● The work was too hard, wasn’t for them 
 Stewart Sheetmetal: 

● N/A 
 Canadian Contracting Services: 

● N/A 
 M.D Pattersons Ltd: 

● They weren’t up for working. No one wants to work or understands 
basic knowledge of plumbing - don’t know the tools, blueprinting 
reading. Expect to get paid for standing around. 

● Colleges/ schools didn’t do a good job training them. 
 Bernard Rochefort Ltd: 

● Hardship of going to school - having to find a place to stay and relocate. 
A lot of apprentices aren’t able to do it 

● A lot weren’t passing the final exam. Thinks they made it easier now but 
used to be a big problem 

 Quality Hardwoods: 
● N/A 

 Connor Industries: 
● N/A 

 Temagami Marine 
● They found a higher paying job that didn’t require education 

 H&M Enterprise 
● He got a different job in another industry - He came here because he 

couldn’t find a job in his field. Now he is a registered millwright. 
 East Ferris Auto 

● It works well - It is a licensed trade and there is a confidence that when 
you send them to school they will come out at industry standard 

Shaw Almex Canada: 
● N/A 

Northshore Barge & Marine: 
● N/A 

Epiroc: 
● N/A 

 Kropf Industrial: 
● Found it wasn’t for them so they moved onto something else 

Whipware: 
● He got a new job that offered him more money with a bigger employer. 

He was on a FedNor grant and they brought someone else in to replace 
him. They were happy to see him go onto bigger things. 

 Gincor Industries: 
● N/A 

 Lakeland Power: 
● N/A 

Mattawa Child Care Centre 
● It is a tough job to have and it doesn’t pay very well. Derives from 

working in other places besides the schools 
● Programs are starting to get dropped for children with disabilities and 

diagnoses  
West Nipissing Child Care Corporation 

● Some moved, quit (because they weren’t interested in the job) 
● Some do training through College Boreal and can get discouraged 

because they are put on a waitlist and it takes a while to complete the 
two year course. For instance, you could have completed your first year 
then put on a waitlist for a semester to complete the second year 
therefore it takes more than two years to complete the course. 

● Most of their apprentices complete it and stay with them during their 
training 

 Shear Oasis Hair Design 
● They see discipline as unfair, hurting their feelings, they don’t believe I 

should get upset or question them when they arrive late. Have a hard 
time keeping people on because they cost me money. Any little thing 
that doesn’t go their way they run to the labour board. 

● The job wasn’t for her - didn’t like cutting people’s hair 
  R.C. Weidmark Services 

● He was more interested in farming than mechanical 
  Mine Hoists International 

● One moved away 
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● One didn’t pass the course/ probation  
● One left to go to another company 

  Board’s Northern Nectars 
● They got their dream job so they left 

  Mac Lang 
● First time he had to go to school so he lost interest 
● When they find out that this career requires constant upgrade training 

they lose interest 
● Lack of literacy skills - Apprentice didn’t feel comfortable regardless of 

help offered to complete the training. We offered to read it to him, 
extensions, etc. but there is so much stigma attached to lack of literacy 
skills that he just quit instead. 

East Ferris Bus Lines 
● Never had one drop out 

North Bay Machining Centre 
● Left industry 
● Lack of access to education - Not enough supply of apprentices to 

continue running educational programs and they get stuck waiting so 
they just leave. 

● Industry instability - Everyone enrolls machinists when the industry is 
booming, and then when it’s not doing week we close programs. 

Paul Langford Masonry 
● Lack of access to education - Financial burden of having to move away 

for school. 
Con-Tech Mechanical 

● Couldn’t keep up with work environment pace 
Sturgeon Falls Brush & Contracting 

● They usually had found a job opening close to home that doesn’t require 
travel. 

Lofthouse Manufacturing 
● Time constraints 
● Work + family commitments  

 
 

 
    6b. How well has apprenticeship worked for employers as a way of 

addressing organizations’ skills requirements? 
 
Performance Auto & Tire Service: 

● Have great local support from the community 
Artica Heating & Cooling Limited: 

● Not helpful because it isn’t financially feasible for our company 
Redpath Mining: 

● Yes – when they work, a lot of times this doesn’t happen due to Ontario 
barriers 

Currie Truck Centre: 
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● One didn’t pass the course/ probation  
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● When they find out that this career requires constant upgrade training 

they lose interest 
● Lack of literacy skills - Apprentice didn’t feel comfortable regardless of 

help offered to complete the training. We offered to read it to him, 
extensions, etc. but there is so much stigma attached to lack of literacy 
skills that he just quit instead. 

East Ferris Bus Lines 
● Never had one drop out 

North Bay Machining Centre 
● Left industry 
● Lack of access to education - Not enough supply of apprentices to 

continue running educational programs and they get stuck waiting so 
they just leave. 

● Industry instability - Everyone enrolls machinists when the industry is 
booming, and then when it’s not doing week we close programs. 

Paul Langford Masonry 
● Lack of access to education - Financial burden of having to move away 

for school. 
Con-Tech Mechanical 

● Couldn’t keep up with work environment pace 
Sturgeon Falls Brush & Contracting 

● They usually had found a job opening close to home that doesn’t require 
travel. 

Lofthouse Manufacturing 
● Time constraints 
● Work + family commitments  

 
 

 
    6b. How well has apprenticeship worked for employers as a way of 

addressing organizations’ skills requirements? 
 
Performance Auto & Tire Service: 

● Have great local support from the community 
Artica Heating & Cooling Limited: 

● Not helpful because it isn’t financially feasible for our company 
Redpath Mining: 

● Yes – when they work, a lot of times this doesn’t happen due to Ontario 
barriers 

Currie Truck Centre: 

● Yes – good to give apprenticeships a lot of different exposure 
 G.F. Preston Sales & Service: 

● It’s worked well 
Miller Technology Inc: 

● Well – has helped to provide education to the individual 
Tremblay Chevrolet Buick GMC Inc.: 

● It’s worked pretty well 
TP Hydraulics: 

● Not applicable due to having no apprentices 
McWeeney’s Service Centre: 

● Not really helpful - didn’t find apprentices that he had to be very good. 
They lacked the skills required 

Point Pleasant Marina 
● Very good - he was an apprentice himself and now is fully licensed and 

runs the company. He is an example of what is possible for a young 
worker entering the apprenticeships. 

Yvon’s Collision Centre: 
● Not great. Has an apprentice but he has to redo his work a lot of the 

time, micro-manage and retrain him 
Bay Roofing: 

● Yes - great supervisors that teach the labourers well 
● Cross training is what we need to have 
● For non-certified trades they have a hard time finding good people. 

Always hiring but there isn’t enough skilled labourers or people 
● Would be nice to see more women in the trade. 

O’Rourke Electric: 
● Great - work with the Parry Sound High School and take a co-op student 

each year. The one apprentice he has now took a course in electrical 
fundamentals when he graduated and he hired him full-time 

Rouillard Contracting: 
● Pretty good - well trained and up to date with the industries. Just hard to 

find workers who want to do it and are good workers. 
 A Fresh Coat: 

● Not applicable 
 Buchner Manufacturing: 

● N/A 
Quality Contracting: 

● Regular workers have been great. They don’t have many issues besides 
being undercut/losing business over businesses who aren’t legitimate.  

Bruell Contracting Ltd: 
● Yes - very good. Since they started as labourers with them they know 

the business well and have a strong knowledge of how to do things 
Donald M. Seguin Ltd: 

● Yes - they’ve been pretty good 
Stewart Sheetmetal: 

● Very well 
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M.D Pattersons Ltd: 
● Not good. They didn’t want to work. Finds people these days don’t want 

to work for a living 
Bernard Rochefort Ltd: 

● It has helped in terms of training. Changing the ratio has definitely 
helped 

Quality Hardwoods: 
● Yes - they’ve done a great job 

 Connor Industries: 
● Their employees do a great job 

Complete Carpentry 
● It does work, but it’s very time consuming. It’s difficult to work on a 1:1 

ratio and I want to be able to take on more apprentices. My apprentice 
stayed long-term. 

Temagami Marine 
● Not well because of the educational red-tape 

Ottawa Valley Railink Canada Ltd. 
● Yes we have found it to be the most effective solution for us. 

○ Once I have them trained, we are getting longevity out of them as 
opposed to hiring qualified retired workers. 

Denkar Controls Inc. 
● OK - We have only ever had a couple apprentices and we always try to 

hire fully qualified people first, but they are difficult to find so we tried 
apprenticeship. Our apprentice has just started. 

H&M Enterprise 
● Good as long as you find the right person 

Shaw Almex Canada: 
● Don’t have any apprentices but their employees typically have been 

quite good 
Northshore Barge & Marine: 

● Their workers do a great job, very happy with them 
Epiroc: 

● N/A 
Kropf Industrial: 

● Yes, they do a great job. Have had a good experience 
Whipware: 

● It worked well. They have all been through FedNor & NOHFC grants 
Gincor Industries: 

● There “unofficial” apprentices have done well 
Lakeland Power: 

● Very well 
City of North Bay 

● The apprenticeship program we held a number of years ago was very 
successful and provided long-term permanent employees who we have 
been able to retain 

Garden Village Daycare 



164IN-DEMAND SKILLED TRADES REPORT - APPENDIX B - RAW PHONE INTERVIEW RESULTS

M.D Pattersons Ltd: 
● Not good. They didn’t want to work. Finds people these days don’t want 

to work for a living 
Bernard Rochefort Ltd: 

● It has helped in terms of training. Changing the ratio has definitely 
helped 

Quality Hardwoods: 
● Yes - they’ve done a great job 

 Connor Industries: 
● Their employees do a great job 

Complete Carpentry 
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stayed long-term. 

Temagami Marine 
● Not well because of the educational red-tape 

Ottawa Valley Railink Canada Ltd. 
● Yes we have found it to be the most effective solution for us. 

○ Once I have them trained, we are getting longevity out of them as 
opposed to hiring qualified retired workers. 

Denkar Controls Inc. 
● OK - We have only ever had a couple apprentices and we always try to 

hire fully qualified people first, but they are difficult to find so we tried 
apprenticeship. Our apprentice has just started. 

H&M Enterprise 
● Good as long as you find the right person 

Shaw Almex Canada: 
● Don’t have any apprentices but their employees typically have been 

quite good 
Northshore Barge & Marine: 

● Their workers do a great job, very happy with them 
Epiroc: 

● N/A 
Kropf Industrial: 

● Yes, they do a great job. Have had a good experience 
Whipware: 

● It worked well. They have all been through FedNor & NOHFC grants 
Gincor Industries: 

● There “unofficial” apprentices have done well 
Lakeland Power: 

● Very well 
City of North Bay 

● The apprenticeship program we held a number of years ago was very 
successful and provided long-term permanent employees who we have 
been able to retain 

Garden Village Daycare 

● Their regular staff has been pretty good 
Mattawa Child Care Centre 

● 80% of them do. Have to train some who haven’t had experience with 
children 

West Nipissing Child Care Corporation 
● Yes it definitely has 

Shear Oasis Hair Design 
● Yes, fairly good 
● Have an amazing team right now. Everyone works well together and I 

treat my staff well. Sometimes no matter what I do, things go wrong. I 
am a small business so I can’t afford huge salaries for my staff but I do 
what I can to help them 

Shear Perfection 
● Yes, they have worked very well 

R.C. Weidmark Services 
● Yes it’s working well - We have had pretty good luck with them coming 

to us with a willingness to learn. 
Mine Hoists International 

● Debatable. One was good but others weren’t as skilled as they would 
have hoped 

Board’s Northern Nectars 
● My employees have been great for the most part. A bit frustrating to 

have trained them as they came in with no base knowledge. I put all that 
money and time into them and didn’t get anything back for it 

Mac Lang 
● Not well 

○ 1 out of 5 finished their apprenticeship, and 1 still remains in the 
industry (but is not licensed fully). 3 of the 5 quit and left the 
industry completely. I have tried a lot of different types of people, 
but I haven’t found anyone I feel would be able to do the job. 

○ Lack of interest in physical labour (lifting, etc.) - There is way 
more interest in jobs that involve technology in an office with 
higher salaries. 

Rimes Auto 
● Pretty well 

East Ferris Bus Lines 
● Awesome! - They are staying with us after they are certified 

North Bay Machining Centre 
● It hasn’t 

○ No people coming into industry 
○ Lack of interest in entering 
○ The only thing that has worked well was the NOHFC & federal 

internship subsidy program. We have used it twice, and it’s a 
massive opportunity for employers. 

Paul Langford Masonry 
● Very well! 
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○ Ensures consistent training up to my standards - I set my own bar 
for how I train them, so when I do it myself it’s always the way I 
think it should be done, which is properly and consistently. 

○ Instructors in trade school - The instructors in the trades schools 
are top notch! In high school, my apprentices didn’t necessarily 
understand math. However, these teachers in the trades schools 
frame it in a way that they can understand it and use it on the job 
effectively.  

○ People at the apprenticeship board are top notch! 
 Con-Tech Mechanical 

● Very well - a lot of it has to do with the trainer that took the apprentice 
on 

E.A. Shipman Electric Ltd. 
● Yes - more specialized is better to train them from the ground up 

Leisure Farms 
● Their offshore workers are very dependable and do quality work 

Advanced Carbon Engineering Solutions 
● Terrible 

○ Post-secondary education is way behind 
○ Post-secondary education programs are cancelled at the last minute 
○ Post-secondary education programs are not producing grads that 

are properly skilled and then employers are told that they need to 
pay extra to have them trained on industry-standard equipment, 
even though all that equipment was donated by employers. 

○ We are really solving our own problems and leaving government 
behind because they are the ones causing the issues in the first 
place. 

Sturgeon Falls Brush & Contracting 
● Neutral - It kind of works 

○ Difficult to find an apprentice (geographical area) because of the 
travel time. We had a high school co-op student from Bonfield to 
sturgeon Falls daily. He was very determined, so it was easy but it 
isn’t always that easy. 

Diversities Technology Inc. (Di-Corp) - Driller’s Edge 
● Good - The 2 apprentices we had completed their program and are now 

managers. This program works well if the apprentice sticks to it for the 
full 5 years. 

 
 

     6c. What barriers do organizations face related to apprenticeship? 
 
 Performance Auto & Service: 

● Finding motivated people as apprentices 
● Not enough journeypersons to supervise apprentices time 
● Apprentices leave the organization once certified 
● Don’t receive enough qualified people 
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frame it in a way that they can understand it and use it on the job 
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 Con-Tech Mechanical 

● Very well - a lot of it has to do with the trainer that took the apprentice 
on 

E.A. Shipman Electric Ltd. 
● Yes - more specialized is better to train them from the ground up 

Leisure Farms 
● Their offshore workers are very dependable and do quality work 

Advanced Carbon Engineering Solutions 
● Terrible 

○ Post-secondary education is way behind 
○ Post-secondary education programs are cancelled at the last minute 
○ Post-secondary education programs are not producing grads that 

are properly skilled and then employers are told that they need to 
pay extra to have them trained on industry-standard equipment, 
even though all that equipment was donated by employers. 

○ We are really solving our own problems and leaving government 
behind because they are the ones causing the issues in the first 
place. 

Sturgeon Falls Brush & Contracting 
● Neutral - It kind of works 

○ Difficult to find an apprentice (geographical area) because of the 
travel time. We had a high school co-op student from Bonfield to 
sturgeon Falls daily. He was very determined, so it was easy but it 
isn’t always that easy. 

Diversities Technology Inc. (Di-Corp) - Driller’s Edge 
● Good - The 2 apprentices we had completed their program and are now 

managers. This program works well if the apprentice sticks to it for the 
full 5 years. 

 
 

     6c. What barriers do organizations face related to apprenticeship? 
 
 Performance Auto & Service: 

● Finding motivated people as apprentices 
● Not enough journeypersons to supervise apprentices time 
● Apprentices leave the organization once certified 
● Don’t receive enough qualified people 

Artica Heating & Cooling Limited: 
● There needs to be more financial assistance for small businesses to retain 

apprentices 
Redpath Mining: 

● Ratio of apprentices to journeypersons 
● Ontario certificate requirements 

Currie Truck Centre: 
● Don’t face any besides lack of interest 

G.F. Preston Sales & Service: 
● Can’t think of any 

Miller Technology Inc: 
● Not able to fully license automotive technicians 
● Can provide some amount of hours just not the full license, thus they 

have trouble attracting 
Tremblay Chevrolet Buick GMC Inc.: 

● When they have apprenticeships it tends to be pretty good, but they just 
don’t get many of them due to low number of applicants. 

TP Hydraulics: 
● Not being able to have any apprentices. Anyone can try and fix a car, it 

isn’t a licensed trade. Finds that he gets a lot of business from people 
who tried to fix it themselves and realized they didn’t know how/ made 
it worse than it was before. 

● Hard to attract more young workers when there is no apprenticeship for 
them to go into. 

McWeeney’s Service Centre: 
● Weren’t getting enough apprentices 

Point Pleasant Marina 
● None right now. Can speak to more of it when he has been through the 

funding process with the government. 
Yvon’s Collision Centre: 

● Not enough people entering the trade. No one wants to work in the field. 
It is a dying industry 

Bay Roofing: 
● Not being a certified trade. Not enough people entering the industry 

O’Rourke Electric: 
● Yes - profit on the things we do is not very high. Can’t offer higher 

wages so he understands why people go to other trades for more money 
and less responsibility. 

 Rouillard Contracting: 
● No answer. 

 A Fresh Coat: 
● Don’t see having no apprentices as a barrier. Wouldn’t really work in the 

painting industry. Especially for a very small business. 
 Buchner Manufacturing: 
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● Worry about taking apprenticeships on since they don’t manufacture on 
site. Not sure it would be beneficial to them since they could only teach 
them the retail side of things. 

Quality Contracting: 
● Don’t have any as they are not unionized 

 Bruell Contracting Ltd: 
● Apprentices spend one day in school a week - sometimes this is hard to 

have days without them. But they know this ahead of time and most of 
the time can plan ahead for it. 

   Donald M. Seguin Ltd: 
● None 

   Stewart Sheetmetal: 
● If the ratio changed from 1 to 1 
● HVAC trades - the certification doesn’t provide people with the right 

skills. He took 5 years to get his HVAC and they made a weekend 
course for people to get a quick certification so more people could get to 
work faster. They won’t know how to do a lot of what’s required of 
them. Doesn’t help the employer since they still have to fully train them. 

 Canadian Contracting Services: 
● Their industry isn’t regulated in terms of a certification so they can’t 

have apprentices if they don’t have certified journeyman.  
M.D Pattersons Ltd: 

● Won’t take on apprentices anymore due to them not having basic 
knowledge when they arrive. Wastes his time and money when they just 
stand around. Doesn’t find them useful to him. 

 Bernard Rochefort Ltd: 
● No 

Quality Hardwoods: 
● Cost and time to train people 

Connor Industries: 
● Hard to train and retain someone who isn’t interested and only cares 

about getting paid 
Northern Marble & Granite Co. 

● Not that I am aware of 
Temagami Marine 

● Finding motivated people 
● Legislation and bureaucracy 
● Lack of soft skills - Particularly communication and following direction 

Young Forestry 
● No one has ever come in with interest  
● Lack of awareness of potential apprentices 

Ottawa Valley Rainlink Canada Ltd. 
● Lack of awareness of opportunities for both employers, students and 

anyone considering entering the trades 
○ Raise awareness for earning potential at the high school level. 

There seems to be a stigma between different disciplines. ex. 
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● Worry about taking apprenticeships on since they don’t manufacture on 
site. Not sure it would be beneficial to them since they could only teach 
them the retail side of things. 

Quality Contracting: 
● Don’t have any as they are not unionized 

 Bruell Contracting Ltd: 
● Apprentices spend one day in school a week - sometimes this is hard to 

have days without them. But they know this ahead of time and most of 
the time can plan ahead for it. 

   Donald M. Seguin Ltd: 
● None 

   Stewart Sheetmetal: 
● If the ratio changed from 1 to 1 
● HVAC trades - the certification doesn’t provide people with the right 

skills. He took 5 years to get his HVAC and they made a weekend 
course for people to get a quick certification so more people could get to 
work faster. They won’t know how to do a lot of what’s required of 
them. Doesn’t help the employer since they still have to fully train them. 

 Canadian Contracting Services: 
● Their industry isn’t regulated in terms of a certification so they can’t 

have apprentices if they don’t have certified journeyman.  
M.D Pattersons Ltd: 

● Won’t take on apprentices anymore due to them not having basic 
knowledge when they arrive. Wastes his time and money when they just 
stand around. Doesn’t find them useful to him. 

 Bernard Rochefort Ltd: 
● No 

Quality Hardwoods: 
● Cost and time to train people 

Connor Industries: 
● Hard to train and retain someone who isn’t interested and only cares 

about getting paid 
Northern Marble & Granite Co. 

● Not that I am aware of 
Temagami Marine 

● Finding motivated people 
● Legislation and bureaucracy 
● Lack of soft skills - Particularly communication and following direction 

Young Forestry 
● No one has ever come in with interest  
● Lack of awareness of potential apprentices 

Ottawa Valley Rainlink Canada Ltd. 
● Lack of awareness of opportunities for both employers, students and 

anyone considering entering the trades 
○ Raise awareness for earning potential at the high school level. 

There seems to be a stigma between different disciplines. ex. 

Canadian Tire auto service tech makes $15/hr, whereas a railway 
car tech makes $30.  

● Clarification of different roles and disciplines  
○ Ex. auto service tech vs. railway car tech 

● Other than the above, we are a huge advocate of the apprenticeship 
program because we have had people hold our hand through the whole 
process. 

DJ & Sons Contracting 
● Not really no 

Mud Man Contracting 
● Lack of access to information - I don’t have the time to look into the 

apprenticeship program 
Denkar Controls Inc. 

● 1:1 Ratio - We only have one fully qualified, so we can only take 1 
apprentice. 

H&M Enterprise 
● That that I can think of 

Charles Heating & Pumps 
● Training without an apprenticeship - The government just wants money 

for a permit 
● Cost of training 
● Training is time-consuming 

East Ferris Auto 
● None that I can think of. We also haven’t had one since 2015. 

Shaw Almex Canada: 
● Can’t have any apprentices due to not being able to have licensed 

journeypersons. Would be great if that was an option so we could get 
apprentices. 

Northshore Barge & Marine: 
● None 

Epiroc: 
● Yes - due to not being able to have any. Would be great to be able to 

have licensed journeyman and train apprentices 
Kropf Industrial: 

● Ratio from journeypersons to apprentices 
○ Crane apprentices especially. Should be able to have more than 

one apprentice to journeyman 
Whipware: 

● There aren’t any barriers. Would be a matter of just applying for the 
grant. They have such a small staff that they don’t have the time to train 
anyone right now. 

M. Point Construction 
● Ratios - 1:1 doesn’t work. 1 mechanic should easily be able to take 2 

apprentices. 
Gincor Industries: 

● Can’t have any since they don’t require a certified/licensed journeyman 



169 IN-DEMAND SKILLED TRADES REPORT - APPENDIX B - RAW PHONE INTERVIEW RESULTS

Designed Roofing 
● Training - They need to travel for 6 weeks and we lose productivity 

when they are gone. Plus it’s expensive to pay for their travel, 
accommodation and meals for the 6 weeks. 

Lakeland Power: 
● None 

City of North Bay 
● None in regards to licensed mechanics 
● Water and Wastewater operators do not have an apprenticeship 

requirement. They province should re-evaluate the licensing program 
currently in place and set it up in a similar way as other apprenticeship 
programs that include mandatory and specific training over years as 
opposed to a single one week program for an entry level OIT and then 
annually training based on the level of the plant, which is selected by the 
municipality and only requires director support. 

Timberwolf Concrete Floor Inc. 
● None that I can think of 

Garden Village Daycare 
● None 

Mattawa Child Care Centre 
● Yes - having to be waitlisted. Also depends on the staff and how 

committed they are to getting certified. 
West Nipissing Child Care Corporation 

● Funding 
● Some work for minimum wage and they aren’t able to pay for the 

apprenticeship course. Their organization isn’t able to help them with 
paying for the course 

Shear Oasis Hair Design 
● Yes - had problems where I expected them to be somewhat trained but 

they weren’t. It is hard to train people and run a salon at the same time. 
Apprentices should be coming in with a base training. I have to decide if 
it’s worth it to have apprentices where they won’t cost me a lot of time 
and money 

Shear Perfection 
● Hard to get into an establishment because people don’t trust apprentices 

with their hair. It can be hard for them to practice and build their client 
base. 

R.C. Weidmark Services 
● Access to Education - Education not available locally due to lack of 

demand. 
Mine Hoists International 

● None 
Bobcat of Parry Sound 

● Time consuming process - It was difficult to find the time to familiarize 
myself with the program, and to get him registered 

Board’s Northern Nectars 
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annually training based on the level of the plant, which is selected by the 
municipality and only requires director support. 

Timberwolf Concrete Floor Inc. 
● None that I can think of 

Garden Village Daycare 
● None 

Mattawa Child Care Centre 
● Yes - having to be waitlisted. Also depends on the staff and how 

committed they are to getting certified. 
West Nipissing Child Care Corporation 

● Funding 
● Some work for minimum wage and they aren’t able to pay for the 

apprenticeship course. Their organization isn’t able to help them with 
paying for the course 

Shear Oasis Hair Design 
● Yes - had problems where I expected them to be somewhat trained but 

they weren’t. It is hard to train people and run a salon at the same time. 
Apprentices should be coming in with a base training. I have to decide if 
it’s worth it to have apprentices where they won’t cost me a lot of time 
and money 

Shear Perfection 
● Hard to get into an establishment because people don’t trust apprentices 

with their hair. It can be hard for them to practice and build their client 
base. 

R.C. Weidmark Services 
● Access to Education - Education not available locally due to lack of 

demand. 
Mine Hoists International 

● None 
Bobcat of Parry Sound 

● Time consuming process - It was difficult to find the time to familiarize 
myself with the program, and to get him registered 

Board’s Northern Nectars 

● Finds young people have a hard time trying to find a job. Yes 
Employment should be putting ads up on the University job portals if 
they aren’t already doing this. 

Mac Lang 
● Lack of interest in the trades - The people we need who do have 

computer and math skills aren’t necessarily interested in becoming 
automotive service technicians. 

● Education system - Not promoting trades 
Rimes Auto 

● Paperwork 
East Ferris Bus Lines 

● 1:1 Ratio 
● Lack of awareness of funding available to employers 
● Lack of communication with post-secondary institutions - When you get 

an apprentice, the college/university should contact you, but it’s mostly 
an apprentice-led process now. 

North Bay Machining Centre 
● Lack of access to education - Training in post-secondary not available 

during industry downturns 
● Driven by GTA - The focus is on GTA needs like auto, rather than CNC 

machinists. They don’t have mines down there so the program is more 
geared toward Southern Ontario needs 

● Educational programming out of date 
Paul Langford Masonry 

● Lack of access to education - Financial burden of having to move away 
to go to trade school causes many apprentices to quit. 

A La Mode Salon 
● I haven’t really looked into it, so I’m not sure what challenges exist 

 Con-Tech Mechanical 
● Not overly no. It’s been pretty good. 
● When I was an apprentice it was hard to find an employer willing to take 

a chance on me. After that it’s easy to move to another employer 
Trestle Brewing Company Ltd. 

● Paperwork - what is the ROI? if it would improve 
● Never had anyone with interest in apprenticeship 
● Lack of communication - what are the opportunities available to us? 
● Are there candidates out there and is it up to them or us? 

Rip+Tear Repair 
● I don’t qualify 

E.A. Shipman Electric Ltd. 
● Finding motivated people - especially other organizations 
● Lack of essential skills - use of hand tools 
● Lack of maturity 

Leisure Farms 
● Can’t have any due to not having any certified journeyperson. 
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● Can’t have an apprentice for seasonal work (have to hire them full-time 
all -year round) 

Advanced Carbon Engineering Solutions 
● Post-secondary education cancelled at the last minute 
● Education system itself is the problem - I’m not allowed to teach the 

government what I and employers like me need 
○ I can take 1,000 apprentices, but if I can’t train them then my 

hands are tied and everyone is stuck 
● 1:1 Ratio 

Sturgeon Falls Brush & Contracting 
● Geography 
● Cost & Availability of training - It’s only available in Thunder Bay and 

that’s brand new. For the longest time there were no options in the North. 
● Seasonality - Mid April to August 

○ Slow season where we have to lay-off based on demand. The 
apprentices fill the rest of the year by working in other industries. 
This is facilitated by the union to ensure they can work year-round. 

Diversities Technology Inc. (Di-Corp) - Driller’s Edge 
● Not really no 

The Water Shop - 0 employees and trade not recognized 
● Succession planning 
● Training someone who could leave and take their talents to your 

competition 
Lofthouse Manufacturing 

● Help internal staff to become apprentices when they show commitment, 
aptitude and desire 

Voyageur Aviation Corporation 
● Not recognized as a certified trade (aircraft technician - have 3 types) 
● Lack of applicants 

 
      6d. What changes could the Ontario government make to the 

apprenticeship program to better respond to the needs of employers? 
 
 Performance Auto & Service: 

● Entice more people to go into apprenticeships 
● Give the grant to the employer who actually gave the training to the 

apprentice, not to the  employer who they end up working as a licensed 
technician for 

 Artica Heating & Cooling Limited: 
● Provide more financial assistance 
● COJG could provide more for accommodation of co-op students that 

have to go out of town for school 
 Redpath Mining: 

● No more OCOT 
● Expiry dates 
● Clarity 
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● Can’t have an apprentice for seasonal work (have to hire them full-time 
all -year round) 

Advanced Carbon Engineering Solutions 
● Post-secondary education cancelled at the last minute 
● Education system itself is the problem - I’m not allowed to teach the 

government what I and employers like me need 
○ I can take 1,000 apprentices, but if I can’t train them then my 

hands are tied and everyone is stuck 
● 1:1 Ratio 

Sturgeon Falls Brush & Contracting 
● Geography 
● Cost & Availability of training - It’s only available in Thunder Bay and 

that’s brand new. For the longest time there were no options in the North. 
● Seasonality - Mid April to August 

○ Slow season where we have to lay-off based on demand. The 
apprentices fill the rest of the year by working in other industries. 
This is facilitated by the union to ensure they can work year-round. 

Diversities Technology Inc. (Di-Corp) - Driller’s Edge 
● Not really no 

The Water Shop - 0 employees and trade not recognized 
● Succession planning 
● Training someone who could leave and take their talents to your 

competition 
Lofthouse Manufacturing 

● Help internal staff to become apprentices when they show commitment, 
aptitude and desire 

Voyageur Aviation Corporation 
● Not recognized as a certified trade (aircraft technician - have 3 types) 
● Lack of applicants 

 
      6d. What changes could the Ontario government make to the 

apprenticeship program to better respond to the needs of employers? 
 
 Performance Auto & Service: 

● Entice more people to go into apprenticeships 
● Give the grant to the employer who actually gave the training to the 

apprentice, not to the  employer who they end up working as a licensed 
technician for 

 Artica Heating & Cooling Limited: 
● Provide more financial assistance 
● COJG could provide more for accommodation of co-op students that 

have to go out of town for school 
 Redpath Mining: 

● No more OCOT 
● Expiry dates 
● Clarity 

Currie Truck Centre: 
● Introduce grade 7 &8’s to the trades before they hit high school 
● Offer shop class in all 4 years of high school – demand is high in some 

classes and students can’t get into them 
● Have more teachers teach shop class so it can be offered more frequently 

G.F. Preston Sales & Service: 
● Provide more financial support for employing apprentices 

Miller Technology Inc: 
● Apprenticeship certification program could be more related to off-road 

vehicles – would allow their organization to certify more individuals and 
attract future talents 

Tremblay Chevrolet Buick GMC Inc.: 
● Unsure of how hard the trades are being pushed at the high school level. 

Should be implemented and talked about more - perhaps incorporate 
more shop classes or have more guest speakers show that the trades is a 
viable career option 

TP Hydraulics: 
● Could make mechanic counter parts be an apprenticeship trade 

 McWeeney’s Service Centre: 
● Needs to start at the school level. Stop saying “if they pay, they pass.” 

Teachers shouldn’t be told that they have to pass all students no matter if 
they have the knowledge or skill. A teacher was fired because they failed 
a student for not having the skills. Teachers should be able to actually 
grade students and evaluate their skills. We will never get good, 
qualified apprentices if everyone can just pass 

Point Pleasant Marina 
● He isn’t far along in the process so it's hard to say. Paperwork was easy 

to fill out and hasn’t had any difficulties so far. 
Yvon’s Collision Centre: 

● Their probably is a lot they could do. Provide incentives, subsidies 
Bay Roofing: 

● Looking for people who work hard and need subsidies in order to train 
them. They don’t need to go to school - just need help with training 
allowances. Need government help paying for their Working at Heights 
training 

● There skilled guys are the ones training them and they need financial 
help in order to grow their business 

● There is no standard because it isn’t certified 
O’Rourke Electric: 

● Yes - have to recognize trades 
● Pump tech has no formal training and every home and municipality 

needs one but there is nothing to give an apprentice - no Red Seal 
certification. - No incentives for the apprentice.  

Rouillard Contracting: 
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● More tax break for younger workers. Only receive $500 for tools and 
they are way more expensive than that. Especially for a good pair of 
tools, which you will need. 

A Fresh Coat: 
● No experience here - can’t provide input. 

Buchner Manufacturing: 
● Don’t know enough about it - can’t provide any input 

Quality Contracting: 
● Wouldn’t know - not familiar with it therefore can’t offer any insight 

Bruell Contracting Ltd: 
● Electricians - not enough apprenticeship spots 
● Only hire one apprentice so not sure what else could be done. Don’t 

have the need for more than one. 
Donald M. Seguin Ltd: 

● More issue with people not wanting to work than with the apprenticeship 
system 

● Need to change people’s attitudes to get them to do this kind of work 
Stewart Sheetmetal: 

● Believe they do a good job and the program is long enough 
 Canadian Contracting Services: 

● Don’t have a lot of journeyman - need to come up with an easy system 
to allow experienced non-journeyman to take on an apprentice as their 
mentor. A lot of them are just as skilled. 

● They don’t want to go through the training to just be able to train. There 
should be a way for them to fast track to be able to train apprentices 

M.D Pattersons Ltd: 
● Could make some changes but hasn’t dealt with the system in a while so 

he isn’t familiar with it 
 Bernard Rochefort Ltd: 

● Changing the ratio has helped a lot. 
● A lot of complaints about fees, but it comes with the job so having a 

structure is important 
● Can’t think of anything more they could really do 

Quality Hardwoods: 
● Yes - would like to have some apprentices. The electrical certification is 

difficult to obtain. Need to have a specific number of electricians on 
staff to train. Doesn’t work directly with it but that is what he has heard. 

● Foundation for math with people coming into the trades isn’t up to par 
Connor Industries: 

● Don’t believe in the apprenticeship system to build the workforce. It 
needs to be more hands-on 

Northern Marble & Granite Co. 
● I don’t know 

Complete Carpentry 
● Financial incentives for employers to take someone on immediately, 

rather than as they progress through their training 
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Quality Contracting: 
● Wouldn’t know - not familiar with it therefore can’t offer any insight 

Bruell Contracting Ltd: 
● Electricians - not enough apprenticeship spots 
● Only hire one apprentice so not sure what else could be done. Don’t 

have the need for more than one. 
Donald M. Seguin Ltd: 

● More issue with people not wanting to work than with the apprenticeship 
system 

● Need to change people’s attitudes to get them to do this kind of work 
Stewart Sheetmetal: 

● Believe they do a good job and the program is long enough 
 Canadian Contracting Services: 

● Don’t have a lot of journeyman - need to come up with an easy system 
to allow experienced non-journeyman to take on an apprentice as their 
mentor. A lot of them are just as skilled. 

● They don’t want to go through the training to just be able to train. There 
should be a way for them to fast track to be able to train apprentices 

M.D Pattersons Ltd: 
● Could make some changes but hasn’t dealt with the system in a while so 

he isn’t familiar with it 
 Bernard Rochefort Ltd: 

● Changing the ratio has helped a lot. 
● A lot of complaints about fees, but it comes with the job so having a 

structure is important 
● Can’t think of anything more they could really do 

Quality Hardwoods: 
● Yes - would like to have some apprentices. The electrical certification is 

difficult to obtain. Need to have a specific number of electricians on 
staff to train. Doesn’t work directly with it but that is what he has heard. 

● Foundation for math with people coming into the trades isn’t up to par 
Connor Industries: 

● Don’t believe in the apprenticeship system to build the workforce. It 
needs to be more hands-on 

Northern Marble & Granite Co. 
● I don’t know 

Complete Carpentry 
● Financial incentives for employers to take someone on immediately, 

rather than as they progress through their training 

● The carpentry pre-apprenticeship program wasn’t enough to prepare 
grads as the one I hired was not prepared. They need more time. 

Temagami Marine 
● No Ontario certificate (bonus) 
● Make hands-on hours and training under a certified tech enough to 

become an apprentice 
Ottawa Valley Railink Canada Ltd. 

● Increase communication with employers - You need to be reaching out 
like this to understand our challenges and getting to know our industry 
before you make decisions that affect us. 

● Lack of awareness of opportunities for employers to take advantage of. 
● Funding - Labour cost offsetting 

Denkar Controls Inc. 
● 1:1 Ratio - Change the system to allow us to take more than 1 apprentice 

per qualified journeyperson 
H&M Enterprise 

● More communication between employers & apprenticeship office - 
What kinds of incentives are available to employers? 

Charles Heating & Pumps 
● Financial Incentives - 100% of the cost should be covered in the first 

year, and then progressively should lower throughout their training 
● Reduce paperwork 

East Ferris Auto 
● Promote trades to young people - In grades 11-12 they should have 

trades people coming into the high schools to pitch students on career 
opportunities in the trades 

● Encourage co-op in high school to get familiar with job responsibilities 
Shaw Almex Canada: 

● Don’t know enough about the program to say. 
Northshore Barge & Marine: 

● Finds the system is in shambles 
● They didn’t follow through with the apprenticeship system with his son 

who was going into the trades. It took a long time to apply and it wasn’t 
very straightforward. He had to help him figure it out and it took weeks 
to get contacted back to get into the program. Had a horrible experience 
dealing with the apprenticeship program, his son’s application was 
abandoned after an employee left and nobody took over their case. 

Epiroc: 
● MTCU needs to revamp the system - changing the expectations. A lot of 

the stuff is so old - that isn’t what companies do anymore/ what they 
need. 

Kropf Industrial: 
● Isn’t familiar with it so not sure what else could be done. 

Whipware: 
● Don’t know enough about it to say. 

M. Point Construction 
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● Adjust the ratio from 1:1 to 2:1 at least 
● Financial incentives for apprentices - For education 

Gincor Industries: 
● Need to improve the value of trades somehow, what it means to be a 

licensed journeyman. Should be able to do more, the requirements aren’t 
there because it doesn’t have as much meaning or value. Why bother 
being a certified journeyman when you can do all the same things when 
you aren’t certified. Should have an added benefit somehow. 

Designed Roofing 
● Address Training - They need to travel for 6 weeks and we lose 

productivity when they are gone. Plus it’s expensive to pay for their 
travel, accommodation and meals for the 6 weeks. 

Lakeland Power: 
● None that they can see 

City of North Bay 
● Not enough experience with the program to comment 

Timberwolf Concrete Floor Inc. 
● Financial incentives for apprentices - We need to encourage people to 

consider the trades 
Garden Village Daycare 

● Shorten the length of getting your ECE - currently takes two years to 
obtain a certificate 

● Raise the pay scale for ECE. People calculate that even with their ECE 
certificate they aren’t able to make enough money to make a living for 
themselves. 

Northland Glass & Metal 
● Address Training - They need to travel for 6 weeks and we lose 

productivity when they are gone. Plus it’s expensive to pay for their 
travel, accommodation and meals for the 6 weeks. 

Mattawa Child Care Centre 
● The apprenticeship program needs to be more accessible and quick. 

They are on a waitlist and it takes a long time to just get accepted into 
the program than an additional two years to complete the course. 

West Nipissing Child Care Corporation 
● Funding - give people access to money to be able to take the 

apprenticeship courses 
● Look at the requirements and curriculum. You shouldn’t have to do as 

many courses, especially when some aren’t relevant anymore. 
Shear Oasis Hair Design 

● Should receive subsidies for apprenticeship training 
● Don’t want to put time and money into training them to have them leave 

once they are certified 
● Should get more of a kickback as a business owner towards education 
● Should be guidelines that they have to be able to do before coming to a 

real salon. Standards should be brought up much higher than they are at 
now.  
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● Adjust the ratio from 1:1 to 2:1 at least 
● Financial incentives for apprentices - For education 

Gincor Industries: 
● Need to improve the value of trades somehow, what it means to be a 

licensed journeyman. Should be able to do more, the requirements aren’t 
there because it doesn’t have as much meaning or value. Why bother 
being a certified journeyman when you can do all the same things when 
you aren’t certified. Should have an added benefit somehow. 

Designed Roofing 
● Address Training - They need to travel for 6 weeks and we lose 

productivity when they are gone. Plus it’s expensive to pay for their 
travel, accommodation and meals for the 6 weeks. 

Lakeland Power: 
● None that they can see 

City of North Bay 
● Not enough experience with the program to comment 

Timberwolf Concrete Floor Inc. 
● Financial incentives for apprentices - We need to encourage people to 

consider the trades 
Garden Village Daycare 

● Shorten the length of getting your ECE - currently takes two years to 
obtain a certificate 

● Raise the pay scale for ECE. People calculate that even with their ECE 
certificate they aren’t able to make enough money to make a living for 
themselves. 

Northland Glass & Metal 
● Address Training - They need to travel for 6 weeks and we lose 

productivity when they are gone. Plus it’s expensive to pay for their 
travel, accommodation and meals for the 6 weeks. 

Mattawa Child Care Centre 
● The apprenticeship program needs to be more accessible and quick. 

They are on a waitlist and it takes a long time to just get accepted into 
the program than an additional two years to complete the course. 

West Nipissing Child Care Corporation 
● Funding - give people access to money to be able to take the 

apprenticeship courses 
● Look at the requirements and curriculum. You shouldn’t have to do as 

many courses, especially when some aren’t relevant anymore. 
Shear Oasis Hair Design 

● Should receive subsidies for apprenticeship training 
● Don’t want to put time and money into training them to have them leave 

once they are certified 
● Should get more of a kickback as a business owner towards education 
● Should be guidelines that they have to be able to do before coming to a 

real salon. Standards should be brought up much higher than they are at 
now.  

● Colleges should be setting the bar higher not just trying to get students’ 
money and funneling them in and out and not caring whether they are 
trained or not 
○ Training has been cut to a quarter of what the training used to be. 

Hard to train apprentices by myself and I pay for their courses and 
it is expensive 

Shear Perfection 
● Never had any issues so it’s running pretty smoothly 

R.C. Weidmark Services 
● Listen to the grassroots feedback you are being given here. 

Mine Hoists International 
● There could be changes made but he isn’t sure what. Thinks they are 

doing everything they can but each company has a different set of skill 
requirements so it’s tricky to get all the right experience to be able to do 
well with that company 

Bobcat of Parry Sound 
● Financial Incentives for both employer and apprentice - Encourage them 

to progress through the program 
● Encourage people on assistance to work - Rather than them sitting on the 

system and collecting, get them interested in the trades. 
● Wage expectations - Address the gap between high wage expectations 

and lack of qualifications. 
Board’s Northern Nectars 

● Not familiar with it but would like to apply to have the program and 
would want to know how to go about doing that 

● Colleges need to look at the skilled trades and see what they can add to 
offer students such as a plumber course 

● I’ve had to train every apprentice that I have received. They come 
untrained and I end up paying their expenses for school, my time and 
money to train them. Illustrates that the school system has failed them as 
they should be coming to the workforce with some sort of base 
knowledge. 

Mac Lang 
● Not that I can think of. 

Rimes Auto 
● Funding for both the apprentice and employer 

East Ferris Bus Lines 
● Adjust ratios - 1:1 
● Tax Incentive for apprentice - To cover tools, materials. etc. There are 

subsidies available but it doesn’t cover technology, etc.  
North Bay Machining Centre 

● Split apprenticeship into 2 streams - CNC and General 
● Modernize criteria  

Paul Langford Masonry 
● No I think it’s pretty good! I have no comments. 

 Con-Tech Mechanical 
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● Government funding - subsidizing 
Trestle Brewing Company Ltd. 

● Is the YMCA organization responsible for finding meaningful work for 
apprentices? 

● Lack of communication about the opportunities available to us 
● Who should be responsible for outreach? 
● Canadore college - interest with hospitality program and have 

placements in and out for season and it’s a well-regarded program, 
culinary program 

Rip+Tear Repair 
● Drone sprayer  

○ Not a recognized trade or a licensed person, so he can’t apprentice 
someone because it’s not recognized 

E.A. Shipman Electric Ltd. 
● Advertise the needs and benefits for trades 

Leisure Farms 
● If they could make changes so you could have an apprentice for seasonal 

full-time, that would be beneficial and they could apply for the program. 
Advanced Carbon Engineering Solutions 

● Fix the above and actually listen! Education is the key because if they 
aren’t exposed to the trades, they don’t ever have a chance to gain interest 
in pursuing a career. 

○ Post-secondary education cancelled at the last minute 
○ Education system itself is the problem - I’m not allowed to teach 

the government what I and employers like me need 
■ I can take 1,000 apprentices, but if I can’t train them then 

my hands are tied and everyone is stuck 
○ 1:1 Ratio 

Sturgeon Falls Brush & Contracting 
● Mechanized Harvesting Operator has no apprenticeship now 
● Make training available - Unions can’t do all of the training on their own. 

There is not enough supply and we have approached the union to provide 
training and facilities to help them. 

● Consider importing more foreign workers 
Diversities Technology Inc. (Di-Corp) - Driller’s Edge 

● Make information more clear & available 
○ You can really end up down a rabbit hole on a lot of websites 

because there is endless information available for a wide variety of 
programs. If they could generalize the information and focus on 
what needs to be said only that would be great. The information 
delivery needs to be modernized. 

Coles Signs & Graphics  
● Haven’t hired anyone in a very long time. 
● No 

Lofthouse Manufacturing 
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● Government funding - subsidizing 
Trestle Brewing Company Ltd. 

● Is the YMCA organization responsible for finding meaningful work for 
apprentices? 

● Lack of communication about the opportunities available to us 
● Who should be responsible for outreach? 
● Canadore college - interest with hospitality program and have 

placements in and out for season and it’s a well-regarded program, 
culinary program 

Rip+Tear Repair 
● Drone sprayer  

○ Not a recognized trade or a licensed person, so he can’t apprentice 
someone because it’s not recognized 

E.A. Shipman Electric Ltd. 
● Advertise the needs and benefits for trades 

Leisure Farms 
● If they could make changes so you could have an apprentice for seasonal 

full-time, that would be beneficial and they could apply for the program. 
Advanced Carbon Engineering Solutions 

● Fix the above and actually listen! Education is the key because if they 
aren’t exposed to the trades, they don’t ever have a chance to gain interest 
in pursuing a career. 

○ Post-secondary education cancelled at the last minute 
○ Education system itself is the problem - I’m not allowed to teach 

the government what I and employers like me need 
■ I can take 1,000 apprentices, but if I can’t train them then 

my hands are tied and everyone is stuck 
○ 1:1 Ratio 

Sturgeon Falls Brush & Contracting 
● Mechanized Harvesting Operator has no apprenticeship now 
● Make training available - Unions can’t do all of the training on their own. 

There is not enough supply and we have approached the union to provide 
training and facilities to help them. 

● Consider importing more foreign workers 
Diversities Technology Inc. (Di-Corp) - Driller’s Edge 

● Make information more clear & available 
○ You can really end up down a rabbit hole on a lot of websites 

because there is endless information available for a wide variety of 
programs. If they could generalize the information and focus on 
what needs to be said only that would be great. The information 
delivery needs to be modernized. 

Coles Signs & Graphics  
● Haven’t hired anyone in a very long time. 
● No 

Lofthouse Manufacturing 

● Offer more options/ flexibility for the schooling portion and more 
locations 

Voyageur Aviation Corporation 
● Recognize aircraft technicians as a certified trade (allow us access) 

 
 

 
7. What further comments did employers provide about apprenticeship 

and/or the skilled trades? 
 
 Performance Auto & Service: 

● Need more licensed technicians! 
● Students who are in shop class in high school should want to be there 

and not be forced. Often the schools put students in shop class who don’t 
have the aptitude in math and/or science so they are forced to attend 
shop class. Shop shouldn’t be seen as the “easy way” for students, but as 
a real career 

● Not many high school kids are prepared for the skilled trades. They lack 
aptitude, motivation and they tend to be just looking to get their co-op 
hours and leave 

● We are entering an era of disposable cars because nobody will have the 
skill and knowledge to be able to fix them 

Artica Heating & Cooling Limited: 
● Hard not to bill for an apprentice when you have to pay them at least 

$24.50 an hour plus your journeypersons 
● Simply just need more people – they are overworked 
● The jobs are there, they are good paying jobs with benefits – they just 

need qualified people to do the work 
● Find companies have stopped offering refrigeration services because 

they weren’t able to find enough people to do the job 
Redpath Mining: 

● Electrician ratio because they struggle to find electricians who are 
registered with OCOT therefore they struggle to have apprentices 

● Challenge of the province – have to register with OCOT when they 
could already have a Red Seal. 

● In school you can’t specialize in Mining with common core – would 
love to see that be implemented into the curriculum  

Currie Truck Centre: 
● Targeting skilled trades expo 

o More communities need to be part of this to show students the 
diversity of jobs (there is more than just the typical lawyer, 
firefighter, doctor, etc.) 

 G.F. Preston Sales & Service: 
● Need to recruit people to come to Northern Ontario – there are tons of 

good paying jobs that are available in the area and this needs to be 
broadcasted better. People leave to go work in the south, but the quality 
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of life is better in the North and they will still make a great wage – 
somehow need to advertise this. 

● High School need to get away from the stigma of students should be 
going to University – You don’t need a University Degree to get a good 
job and there are other avenues and routes people can take 

* Would like to partner with LMG to have a job fair in the Almaguin 
Highlands region – they belong to the Almaguin Chamber of 
Commerce.* 

Miller Technology Inc: 
● Biggest struggle is finding high school students/ a candidate pool 
● Are thinking of participating in a job fair to attract those students 

Tremblay Chevrolet Buick GMC Inc.: 
● Had no additional comments 

TP Hydraulics: 
● Need to learn how to attract more young kids to all trade industries. It is 

a huge problem, not just for small engines but plumbers, construction, 
etc. 

McWeeney’s Service Centre: 
● Need to attract more youth to the trades. They should be doing a 

placement program at the high school level rather than just a class. 
Allow students to concentrate on the trades and see it as a viable career. 
Students are more likely to get a career in the trades than one as a 
musician for example. The school needs to see what jobs are in demand 
and available in our local region and adjust accordingly. Offer more 
programs and opportunities to jobs that are actually available.  

Point Pleasant Marina: 
● Apprenticeships are an extremely important part to the trades and he 

hopes it is a smooth transition.  
● His apprenticeship paperwork just came through and he is shocked the 

provincial government doesn’t have wage subsidies for the employer 
offering to train an apprentice. This is quite shameful. They need to 
encourage people like us to hire apprentices. They are a true cost as an 
employer and often they move on once trained so what’s the incentive 
for employers to help train and build the labour force in Ontario? 

Yvon’s Collision Centre: 
● No one wants to work in the field 
● In the next 5 years there will be no one who knows how to fix cars. 

Whenever one breaks down or an accident happens, people will just 
have to throw the car away and get a new one 

● Insurance companies are the biggest hurdle for them, they dictate the 
rates, how much you can bill for, wages, etc. 

● Glad he has sold his shop - wanted to get out before the trade becomes 
officially dead  

 Bay Roofing: 
● Would be great to see more women in the trade! One of the BIGGEST 

issues they see is removing women due to discrimination. Employers 
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● High School need to get away from the stigma of students should be 
going to University – You don’t need a University Degree to get a good 
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* Would like to partner with LMG to have a job fair in the Almaguin 
Highlands region – they belong to the Almaguin Chamber of 
Commerce.* 

Miller Technology Inc: 
● Biggest struggle is finding high school students/ a candidate pool 
● Are thinking of participating in a job fair to attract those students 

Tremblay Chevrolet Buick GMC Inc.: 
● Had no additional comments 

TP Hydraulics: 
● Need to learn how to attract more young kids to all trade industries. It is 

a huge problem, not just for small engines but plumbers, construction, 
etc. 

McWeeney’s Service Centre: 
● Need to attract more youth to the trades. They should be doing a 

placement program at the high school level rather than just a class. 
Allow students to concentrate on the trades and see it as a viable career. 
Students are more likely to get a career in the trades than one as a 
musician for example. The school needs to see what jobs are in demand 
and available in our local region and adjust accordingly. Offer more 
programs and opportunities to jobs that are actually available.  

Point Pleasant Marina: 
● Apprenticeships are an extremely important part to the trades and he 

hopes it is a smooth transition.  
● His apprenticeship paperwork just came through and he is shocked the 

provincial government doesn’t have wage subsidies for the employer 
offering to train an apprentice. This is quite shameful. They need to 
encourage people like us to hire apprentices. They are a true cost as an 
employer and often they move on once trained so what’s the incentive 
for employers to help train and build the labour force in Ontario? 

Yvon’s Collision Centre: 
● No one wants to work in the field 
● In the next 5 years there will be no one who knows how to fix cars. 

Whenever one breaks down or an accident happens, people will just 
have to throw the car away and get a new one 

● Insurance companies are the biggest hurdle for them, they dictate the 
rates, how much you can bill for, wages, etc. 

● Glad he has sold his shop - wanted to get out before the trade becomes 
officially dead  

 Bay Roofing: 
● Would be great to see more women in the trade! One of the BIGGEST 

issues they see is removing women due to discrimination. Employers 

need to provide equal opportunity, everyone deserves the same chance. 
See women being harassed at work and this cannot happen. Harassment 
has caused women to strive away from the trades. They see colleges and 
employers allowing this to happen and it is unacceptable. This needs to 
be fixed. (Would like to note that this is their most important/ 
valuable note they can provide!) 

● Roofing is unlike other trades - you’re not going to be certified in a 
specific thing and you have to be versatile and be able to do a lot of 
different tasks 

● Need subsidies/ financial incentives for training new employees. It is 
extremely difficult for a small business to pay the training expenses.  

● High schools should be teaching safety instead of relying on the 
employer to teach them.  

● Transportation is a HUGE factor in why they lose employees and don’t 
get enough applicants. Not enough busses run to their location (only 
times a day) and the hours don’t allow their employees to get to work on 
time or get home. A lot of their employees have DUI’s and can’t drive. 
Their needs to be a route for early AM and late PM. 

● Huge turnover and they want to invest money in their employees but 
they end up leaving 

● A lot of their workers can’t read/write and this job you don’t need to 
know how to do that. Just have to be able to listen, be a hard worker and 
learn 

● Need better mental health/ addiction support. Costing us a lot since 
employees leave due to these issues 

O’Rourke Electric: 
● Nothing further to add. 

Rouillard Contracting: 
● There will be a high demand for workers in the skilled trades in the 

future and we need to figure out a way to get people interested and into 
that field. 

  Buchner Manufacturing: 
● Trades is a super important industry 
● Perhaps market to younger workers that trades is a viable work option 

and you can make great money. Needs to be emphasized more and be 
more in-demand for job seekers. 

Quality Contracting: 
● Doesn’t have any issues at the moment that needs addressing. 

Bruell Contracting Ltd: 
● We are in a real shortage that will only get worse as more mature people 

leave 
● Big on work ethic - people need to be able to put in long days and be a 

hard worker 
● Encourage kids to go into the trades from a school level. Provide a “day 

in the life” is something they could do to get students interested in the 
more specialized trades. The more specialized you get the more money 
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you will make so this needs to be made a priority and possibility to 
students to see that there are more than just electricians, plumbers, etc. 
type trade jobs 

● Need to see more women in the trades - try to find ways to attract and 
entice them to want to work in these areas.  

 Donald M. Seguin Ltd: 
● Hopefully we get more people. Unsure of how we can truly change the 

system. There are so many options for young people - different career 
paths that he doesn’t know what can be done to ensure we don’t go into 
a further labour shortage. 

 Stewart Sheetmetal: 
● Have nothing further to add 

 Canadian Contracting Services: 
● N/A 

M.D Pattersons Ltd: 
● Canadore College program isn’t good because instead of teaching them 

what they think they need to know they just teach them the basics. Teach 
blueprint reaching but don’t teach them the tools and how to use them. 
Found apprentices didn’t know how to read blueprints properly. Should 
just not do the course and the apprentice pays the employer to train them 
- they would learn a lot more than paying to go to school. School isn’t 
helping them at all. 

● Used to have co-op high school students - they didn’t know the basic 
tools or knowledge. They weren’t useful to him and they need to learn 
the basics 

 Bernard Rochefort Ltd: 
● Nothing further to add. 

 Quality Hardwoods: 
● If we have any additional information, please send it to him.  

  Connor Industries: 
● Our area isn’t big on apprenticeship 
● A lot are going towards the tech and hands on industry 
● Foreign exchange is definitely a possible solution. If they move to 

Canada and are interested then they are willing to train them and put 
effort into them. 

Ministry of Transportation: 
● Need both 310s and 310+ = both don’t actively work on things. These 

are the only skilled trades that they hire but again, just because they are 
required by law to do so 

Young Forestry 
● I am a trainer from the MTCU and the people I have trained have been 

with me for 8 years 
● Everybody should be trained right out of school 
● We want kids to come here to learn the foundation and basics so they 

can move on to other larger organizations like Hydro One, etc. I really 
see myself as a trainer that can be used as a stepping stone. 
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you will make so this needs to be made a priority and possibility to 
students to see that there are more than just electricians, plumbers, etc. 
type trade jobs 

● Need to see more women in the trades - try to find ways to attract and 
entice them to want to work in these areas.  

 Donald M. Seguin Ltd: 
● Hopefully we get more people. Unsure of how we can truly change the 

system. There are so many options for young people - different career 
paths that he doesn’t know what can be done to ensure we don’t go into 
a further labour shortage. 

 Stewart Sheetmetal: 
● Have nothing further to add 

 Canadian Contracting Services: 
● N/A 

M.D Pattersons Ltd: 
● Canadore College program isn’t good because instead of teaching them 

what they think they need to know they just teach them the basics. Teach 
blueprint reaching but don’t teach them the tools and how to use them. 
Found apprentices didn’t know how to read blueprints properly. Should 
just not do the course and the apprentice pays the employer to train them 
- they would learn a lot more than paying to go to school. School isn’t 
helping them at all. 

● Used to have co-op high school students - they didn’t know the basic 
tools or knowledge. They weren’t useful to him and they need to learn 
the basics 

 Bernard Rochefort Ltd: 
● Nothing further to add. 

 Quality Hardwoods: 
● If we have any additional information, please send it to him.  

  Connor Industries: 
● Our area isn’t big on apprenticeship 
● A lot are going towards the tech and hands on industry 
● Foreign exchange is definitely a possible solution. If they move to 

Canada and are interested then they are willing to train them and put 
effort into them. 

Ministry of Transportation: 
● Need both 310s and 310+ = both don’t actively work on things. These 

are the only skilled trades that they hire but again, just because they are 
required by law to do so 

Young Forestry 
● I am a trainer from the MTCU and the people I have trained have been 

with me for 8 years 
● Everybody should be trained right out of school 
● We want kids to come here to learn the foundation and basics so they 

can move on to other larger organizations like Hydro One, etc. I really 
see myself as a trainer that can be used as a stepping stone. 

Ottawa Valley Rainlink Canada Ltd. 
● My experience has been fantastic and I have been so lucky to have a 

young guy help us out! 
DJ & Sons Contracting 

● Kids (especially boys) are mostly going for the trades, which is great 
because they don’t have to go to school. 

Denkar Controls Inc. 
● We REALLY need a reduction in red tape. 

East Ferris Auto 
● It’s sad to see that it’s such slim-picking because it’s a rewarding career 

with tons of opportunities! We used to have lots of people and now they 
have really just lost interest.  

Northshore Barge & Marine: 
● Our country is in shambles with the trades industry and it is driving the 

economy underground in general 
● A lot of people operate underground businesses so they have no 

overhead cost and that puts others out of business. It is a huge problem 
with the trades industry 

● Should think about assigning a mentor to new apprentices coming into 
the program. Easy for apprentices to turn to, to know where to go to find 
answers. When you retire from working for the apprenticeship program, 
you work should be handed to a new employee not just abandoned/ 
dropped. This is why his son had so much trouble trying to get 
registered. 

● Getting into the trades is difficult due to the apprenticeship system so 
this needs significant work. But once you are accepted into the system 
and working it is good. 

Kropf Industrial: 
● Recognizes only so much can be done at their level. Need to promote the 

trades at a high school and college level to get more people interested 
Whipware: 

● We are failing in the education system and we aren’t peaking interest in 
kids within the schools. 

● Schools are leaving career choices too late in their schooling and it 
should be brought up in elementary or more enforced in the beginning 
of high school 

Designed Roofing 
● I hope the trades pick back up! We are very busy and have good staff, 

but we want to see that there will be people in the future. We need 
natural talent that is supported by the government. 

Lakeland Power: 
● Everything is good on their end; don’t have any issues with how things 

are run. 
Timberwolf Concrete Floor Inc. 

● We NEED more people up here doing these jobs! 
Mattawa Child Care Centre 
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● Should be pushed more and have more grants available 
● Should be field placements and more monitoring  
● Should be a collaboration between employers and the colleges 

West Nipissing Child Care Corporation 
● Wouldn’t like to see the apprenticeship program taken away. They 

work closely with people who take the apprenticeship program and 
think it is great. Communication between the program and their 
apprentices’ they think is great 

● They call on behalf of their apprentices to college boreal in Sudbury 
and sturgeon to ask questions for them about the program. They are 
very hands on with their apprentices 

Shear Oasis Hair Design 
● North Bay hair salon training with no standards. Should be made 

higher. Unsure if it like this in all Ontario training facilities, but North 
Bay’s needs some serious work 

Shear Perfection 
● Happy we are doing this project and gathering feedback from 

employers to try and better the system 
Bobcat of Parry Sound 

● We need to do something about it because we need workers. The way 
it’s going now, we will have to import workers from overseas because 
locals don’t want these jobs.  

Board’s Northern Nectars 
● I take every opportunity to help the skilled trades. I build relationships 

with people and the school system. 
● Trades need to be standardized, especially when they are publically 

funded. Shouldn’t be teaching them different things and then when they 
arrive to work they don’t do things the same way and are expected to 
work together. Should be a standard on how to do things and everyone 
is taught the same thing. 

● Should be max wages and no wage gaps among men and women 
● Northern Ontario is in need of a lot of mechanics and plumbers. A lot 

of people in the skilled trades would rather live in the big city than a 
rural area. In need of young workers coming to take over the jobs once 
people retire. Need to find a solution on how to bring young workers 
into our area. 

● Issues with the school system 
○ Should be an anxiety/ mental health course in schools to try and 

stop bullying. This can cause certain people to not go into the 
trades for instance because they are being bullied about it.  

○ People should be monitoring students more at the high school 
level. Especially the junior level because they are at prime learning 
before they hit puberty. Should be introducing career choices and 
start getting them on a path then.  

○ Kids don’t learn practical things, only technical. Should be 
learning both to be a contributing member of society. Mental 
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work closely with people who take the apprenticeship program and 
think it is great. Communication between the program and their 
apprentices’ they think is great 

● They call on behalf of their apprentices to college boreal in Sudbury 
and sturgeon to ask questions for them about the program. They are 
very hands on with their apprentices 

Shear Oasis Hair Design 
● North Bay hair salon training with no standards. Should be made 

higher. Unsure if it like this in all Ontario training facilities, but North 
Bay’s needs some serious work 

Shear Perfection 
● Happy we are doing this project and gathering feedback from 

employers to try and better the system 
Bobcat of Parry Sound 

● We need to do something about it because we need workers. The way 
it’s going now, we will have to import workers from overseas because 
locals don’t want these jobs.  

Board’s Northern Nectars 
● I take every opportunity to help the skilled trades. I build relationships 

with people and the school system. 
● Trades need to be standardized, especially when they are publically 

funded. Shouldn’t be teaching them different things and then when they 
arrive to work they don’t do things the same way and are expected to 
work together. Should be a standard on how to do things and everyone 
is taught the same thing. 

● Should be max wages and no wage gaps among men and women 
● Northern Ontario is in need of a lot of mechanics and plumbers. A lot 

of people in the skilled trades would rather live in the big city than a 
rural area. In need of young workers coming to take over the jobs once 
people retire. Need to find a solution on how to bring young workers 
into our area. 

● Issues with the school system 
○ Should be an anxiety/ mental health course in schools to try and 

stop bullying. This can cause certain people to not go into the 
trades for instance because they are being bullied about it.  

○ People should be monitoring students more at the high school 
level. Especially the junior level because they are at prime learning 
before they hit puberty. Should be introducing career choices and 
start getting them on a path then.  

○ Kids don’t learn practical things, only technical. Should be 
learning both to be a contributing member of society. Mental 

health check ins should also be happening in the school systems 
because if kids feel better than they work better. Suspension should 
be taken out of the schools. Should be forced to go into a 
counselling session instead to find the root of the problem rather 
than just sending them home if they do something wrong 

○ Farming should be taught in the high schools. They should have a 
base and it should be done in a hands-on way. 

○ Should bring in actors for dramatizations of real life events such as 
bullying into the schools and talk openly about issues and create a 
learning experience for kids 

Rimes Auto 
● Education system needs to be improved to allow more training at the 

post-secondary level. The people coming into the industry are not as 
well-trained as they could be. These programs are not offered rurally. 

East Ferris Bus Lines 
● Amount of hours required to qualify is sufficient - Increasing the 

number of hours to qualify is unnecessary and means less to employers.  
● We need to have some evaluation system and criteria set up for 

apprentices to evaluate their mentors. This will allow apprentices to 
have confidence that their mentor is properly training them with 
consistency and will lead to consistently qualified apprentices entering 
the workforce. This evaluation should also have a component for the 
mentor to evaluate the apprentice’s skills to ensure they are where they 
need to be to enter the workforce. 

North Bay Machining Centre 
● We should make it more industry-led, rather than educational 

institution led. There is a gap in what post-secondary institutions teach 
and they are about 5-10 years behind industry standard. 

Venasse Optical Inc. 
● It’s a concern in general! As competitors get bigger and take on tons of 

minimum wage workers, it creates a lack of competition. They need to 
be training their people so that they don’t create an unskilled labour 
market with very limited career options because they’ve been trained to 
perform on a single task their entire working life. Those superlabs don’t 
want their employers to learn because paying minimum wage to low 
skilled people keeps their cost down.  

 Con-Tech Mechanical 
● It was a great experience for me with very knowledgeable mentors who 

will answer your questions even when they don’t know it immediately 
Trestle Brewing Company Ltd. 

● The work is not being done 
● I have so many questions: who’s in charge - government, client, 

MTCU? 
○ Where is this information supposed to come from? Compulsory 

trades bias where it seems easy 
Rip+Tear Repair 
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● Advocate 
● I came through the system in 2002 as an Aircraft Maintenance Engineer 

E.A. Shipman Electric Ltd. 
● Closest school is 1 hour away 

○ No online option which could help the apprentices  
Leisure Farms 

● Shouldn’t have to go through such a hassle to bring offshore workers 
back for the season. Their farm wouldn’t be operational if it wasn’t for 
them - they do all the farm work and are essential to her business. 
Therefore they shouldn’t be treated as a new applicant every year. The 
government needs to create a bypass system for recurring workers.  

● Have 17 foreign workers and 23 Canadians working at her farm 
Advanced Carbon Engineering Solutions 

● Close Canadore College and get rid of George Burton, and finally, turn it 
into a trades school. In the United States, there are specialized colleges 
and here in Canada we are all generalized. Those colleges market 
themselves. 

Sturgeon Falls Brush & Contracting 
● Our process - We start with a pre-apprenticeship program that has basic 

math at the high school level. If they pass this and find an employer to 
train them, the union provides 5 weeks of free training and 
accommodations, while the employer is responsible for giving the student 
8 weeks of employment in the summer. During these 8 weeks the union 
reimburses a portion of the wages .At the end of this process the union 
either does or does not decide to accept the student as an apprentice based 
on the recommendations given by that employer. This means that training 
is free for the potential apprentice, and it’s a model that actually works! 

● A college in New Brunswick had just received simulators and committed 
to graduate 400 forestry workers. Irving put in tons of money. Irving 
builds their own houses and imported workers in exchange for a pay 
deduction for the first year. 

● The issues facing the skilled trades need to be addressed, beginning at the 
high school level. 

Diversities Technology Inc. (Di-Corp) - Driller’s Edge 
● I think North Bay does well attracting skilled trades people. We have the 

lowest commercial taxes. The only issue is that North Bay is a little more 
government and white collar due to a higher demand of those roles. 

● I think it’s great and we’ll be in huge demand in the next 10-15 years so 
pushing it to young people is critical to make up for the retiring skilled 
workers leaving. 

● I think we will really look into group sponsorship training 
● In Alberta 15 years ago, trades credits were mandatory to graduate from 

high school. The last year of high school was a co-op and then graduates 
received a ticket where they could then enter the workforce. In 5 years at 
high school, students would graduate with a high school diploma and a 
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either does or does not decide to accept the student as an apprentice based 
on the recommendations given by that employer. This means that training 
is free for the potential apprentice, and it’s a model that actually works! 

● A college in New Brunswick had just received simulators and committed 
to graduate 400 forestry workers. Irving put in tons of money. Irving 
builds their own houses and imported workers in exchange for a pay 
deduction for the first year. 

● The issues facing the skilled trades need to be addressed, beginning at the 
high school level. 

Diversities Technology Inc. (Di-Corp) - Driller’s Edge 
● I think North Bay does well attracting skilled trades people. We have the 

lowest commercial taxes. The only issue is that North Bay is a little more 
government and white collar due to a higher demand of those roles. 

● I think it’s great and we’ll be in huge demand in the next 10-15 years so 
pushing it to young people is critical to make up for the retiring skilled 
workers leaving. 

● I think we will really look into group sponsorship training 
● In Alberta 15 years ago, trades credits were mandatory to graduate from 

high school. The last year of high school was a co-op and then graduates 
received a ticket where they could then enter the workforce. In 5 years at 
high school, students would graduate with a high school diploma and a 

trade’s ticket that they could then use to start their apprenticeship. The 
courses varied according to specific programming. 

○ Increases employability 
○ When they graduated high school they were more than half-way 

done their apprenticeship. All that needed to be done was post-
secondary education because the hours and the tickets were already 
complete. 

Coles Signs & Graphics - Haven’t hired anyone in a very long time. 
● It’s a worthwhile venture where people can be satisfied with their career. 

The Water Shop - 0 employees and trade not recognized 
● I feel that the trades are important and anything we can do to encourage 

students and Canadians in general to pursue the trades. It may even be 
necessary to import skilled workers in order to fill the shortage of willing 
Canadian workers. 

Goodyear OTR Centre - No trades 
● We don’t hire any registered trades per say but 2 of our guys need their 

boiler tickets to go into the boiler room. He is also brand new to his 
position. 

Voyageur Aviation Corporation 
● Pleased to see government recognizing labour shortages and hopefully 

they immediately address the industries’ needs 
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