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A Dynamic Plan
We will focus human and financial resources on 
activities that optimize the library’s ability to serve the 
community. 

The Library Board has adopted an “evergreen” 
process for keeping the plan current. The plan will be 
reviewed annually, with the past year dropping off 
and the next year added to the end of the plan 
period.  

Operating environment to consider: 

Decreasing population, -8.9% from 2011-2016 

Aging population 

Expectation of leading-edge services 

Library as community hub 

Technology evolution



Our Strategic 
Goals

1. Dwight Branch Expansion 

2. Community Engagement 

3. New ILS (Integrated Library   
  System) 

4. Technology



1. Dwight Branch Expansion

The Dwight Branch faces space constraints for programming, WiFi users, collections and staff.

Since 2009, program offerings have increased by 310% and participation  is up 257%

Since 2010, WiFi usage has increased 218%

Space is needed for people to gather and connect

ACTIONS:

Advocate at public and private functions for the library and the expansion. Use every opportunity to 
educate the community about the great work the library does and the value the library gives the community.

Source funding for the project through grants, fundraising events and private donations.

When the funds are secured, work with the project manager to complete build.

                                         



2. Community Engagement
It is relatively easy to get our messages out to our existing membership though in-library visits, 
website, e-newsletter and social media, but it’s harder to reach non-members. 

To determine what is keeping people from using our                                                                   
services,we need to engage non-users. 

Support local business and align with Council’s goals where                                                      
achievable

Actions:

Form a communications committee whose focus is outreach and community engagement

Find out what services, programs and hours the community wants from the library through a 
survey(s).

Create one or more powerpoint presentations that can be delivered to service groups, lake 
associations, Probus clubs, or at any other speaking opportunity.

Connect with local businesses and determine what support we can offer, i.e. meeting space, 
technology



3. New Integrated Library System

Our current ILS is based out of Boca Raton, 
Florida.

Our payments are in US $ and with the 
exchange, the cost is becoming prohibitive.

There are Canadian options that would allow 
us to be more fiscally responsible.

Actions:

Research Canadian options, determining 
their suitability for our daily operations, 
comparing pricing and tech support.

Once a system is decided upon, ensure 
financial and physical support is in place 
before the migration commences.



4. Technology

Technology is our future and we need to keep up as it evolves.                                                   We 
need to stay connected to our community and the world. 

Our community relies on us to offer new technologies to enable members to learn.

Circulation of e-books and e-audiobooks is increasing steadily, but we are getting complaints of the 
long waiting list on popular titles through Overdrive.

Actions:

Encourage access to Fiber in Baysville Branch as providers decide to widen the availability.

Investigate Overdrive Advantage to increase the number of titles available for e-books and e-
audiobooks and decrease wait times for our members.

Look into providing streaming movies and music services for the community to be accessed from 
our website.

Research e-learning e.g. LinkedIn Learning, and the possibility of offering this resource on our 
website for the community and Township staff as a training resource.



Long term & ongoing priorities
Continue to operate as one library system, 
sharing best practices, working together to save 
time and money and to create a strong cohesive 
team.

Continue to develop a strong, transparent 
working relationship with Township Council and 
Staff.

Embrace emerging technology and utilize within 
our branches to educate our community.

Explore new ways to enhance library services 
that are responsive and relevant to community 
residents.

Appreciate the asset we have in our staff and 
focus on keeping their knowledge strong and 
current. 



–R. David Lankes

“Bad libraries build collections,          
good libraries build services,                         

great libraries build communities.


