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Discover / Connect / Inspire
MINUTES - June 27, 2022 — 9:30 a.m.

LAKE OF BAYS COMMUNITY CENTRE

PRESENT: Cathy Fairbairn, Cathy Hurst, Rod McLean, John Nemeth, Jennifer
Pearson, Michael Peppard, Mary Lois Rennie, Cathy Vanclieaf, David Walker, Edith
Warr

REGRETS:
CALL TO ORDER: 9:30 a.m. by Cathy Hurst
CONFLICT OF INTEREST DECLARATION:

APPROVAL OF AGENDA: Motion to approve made by Cathy Vanclieaf seconded
by Rod McLean '

MINUTES OF LAST MEETING: Motion to approve Minutes of May 30, 2022
meeting made by Mary Lois Rennie seconded by Rod Mclean. Carried

BUSINESS ARISING:
TREASURER’S REPORT:

Not much has changed since the last statement.
* Most of the variances are related to timing.

* Revenue under budget, Connectivity Grant & Interlibrary Rebate has been
received, Provincial Operating grants still to be received.

* Payroll expenses slightly over budget for Dwight and slightly under budget for
Baysville, probably due to re-opening. Actual expenses only until mid-June 2022
while full year budget is prorated over six complete months.
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Attended the Heritage Advisory committee meeting with Tracy Peters to ask for
support in creating a trailer for the Women Trailblazers of Lake of Bays
documentary, graciously granted $2,500, have also requested support from
Dwight Lions and other contacts, awaiting responses

Baysville Friends

Dwight Friends

Statistical Reporting: See attached, Hoopla more popular with higher usage, Kanopy
less usage but worthwhile to keep with no cost to maintain

Motion to accept CEO's Report made by Rod Mcl.ean and seconded by Jennifer
Pearson. Carried.

BOARD FUND RAISING COMMITTEE

Printed flyers have been received

Next step to arrange for bulk mailing through Dwight and Dorset post offices and
to Hillside/Limberlost through Huntsville post office, distribution to be during first
week in July, copies also to be available in library, through lake associations and
local businesses and events.

Cathy Hurst distributed copies at the Dwight Friends Annual General Meeting on
June 22, very well received.

Donations started to arrive for the online auction to be held after Labour Day

Will have table at Baysville Walkabout on July 23rd; library information and flyers
will be available, volunteers there to answer questions, information will be
available on joining the Board; cost of table, estimated to be $75, may be
incurred.

Next meeting July 19t to initiate planning for on-line auction

Motion made by Edith Warr and seconded by John Nemeth for Board to authorize
paying cost, estimated to be $75, associated with table at Baysville Walkabout, Carried.

BUILDING STRATEGY COMMITTEE UPDATE
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* Board succession plan to be drafted for discussion purposes in Board training at
next Board meeting

DECISION/DISCUSSION ITEMS

Strategic Plan

* Strategic Plan 2022-2026 incorporating updated items as discussed in May 30th
Board meeting completed

Motion made by Edith Warr and seconded by John Nemeth to approve Strategic Plan
2022-2066. Carried
FUTURE AGENDA ITEM:

MOTION TO ADJOURN: Proposed by Rod McLean at 11:29 am
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