
      Lake of Bays Township 
      Public Library Board 
  1014 Dwight Beach Rd., Dwight, ON P0A 1H0 
                      Tel./Fax: 705-635-3319 

Discover / Connect / Inspire 
MINUTES – February 28, 2022 – 10:00 a.m. 

ON-LINE ZOOM MEETING 

PRESENT: Cathy Fairbairn, Cathy Hurst, Rod McLean, John Nemeth, Jennifer 
Pearson, Michael Peppard, Cathy Vanclieaf, David Walker, Edith Warr 

REGRETS: Mary Lois Rennie 

CALL TO ORDER: 10:00 by Cathy Hurst, guest Tracy Peters 

SPECIAL PROJECT:  

Cathy Fairbairn introduced Tracy Peters, documentary filmmaker, and proposal to 
document history of Lake of Bays from woman’s perspective; typical cost of such a 
production is $150,000, Tracy will donate time and complete production for $110,000; 
cost to be covered through grants and donations; no cost to Library. 

Asking for support of Board in principle to proceed. Board members unanimously 
support the project. 

CONFLICT OF INTEREST DECLARATION:  

APPROVAL OF AGENDA: Motion to approve made by Edith Warr seconded by 
David Walker 

MINUTES OF LAST MEETING: Motion to approve Minutes of December 13, 2021 
meeting made by David Walker seconded by John Nemeth. Carried. 

BUSINESS ARISING: 

TREASURER’S REPORT:  

Report received for December 31, 2021  
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Revenue 

• Revenue in total exceeded budget. Library generated revenue was well under 
due to closings related to Covid but offset by grants received. Only the Trillium 
Grant generated additional expense. 

Expenses 

• Expenses in total were below budget with the main exception being computer 
services. Expenses of $4,900 were part of the Trillium grant and a $5,000 
payment to Hoopla was processed based on many other items, such as 
Professional Development and Programming being underbudget. 

• Wages and benefits were also underbudget mainly due to part time wages. 

Facilities 

• Facility costs were remarkably close to budget in total with heating, insurance 
and R&M building being above and the rest being under. The R&M building was 
related to storm damage which was below the threshold for insurance. 

• Overall, the net results were favourable. 

Motion to accept Treasurer’s Report made by Cathy Vanclieaf seconded by Jennifer 
Pearson 

CEO’S REPORT: 

Goal: Dwight Branch Expansion 

•  Update later in this meeting  

Goal: Community Diversity & Inclusion 

• Our hours survey went live February 14 and closes February 28. We should have 
results assembled soon and will bring results to the next meeting. By Friday 
February 25th, over 100 online responses received. Paper responses also 
received. 
  

Goal: Technology & Communication 

• Working with a consultant to re-instate Wi-Fi statistic collection without the slips 
of paper we previously used. Will hopefully have some progress to report soon. 
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• Speed of Internet in Baysville is hampering the ability of staff to do their jobs and 
serve the community even more as programming and resources are remaining 
online. Currently waiting for Bell to announce fibre connected in Baysville; all 
lines are in 

Goal: Board Development 

• A new training session today from the committee 

 News 

• RB graduated from the OLS Excel course and was recognized in the Feb 8 
Council meeting for her achievement 

• All staff and some Board members participated in sessions and listened to 
keynote speakers at the OLA Superconference; sessions available to download 
until August 2022 

• CF attended regular OPLG, Council, Management, Building Fundraising and 
Muskoka Libraries meetings  

Baysville Friends 

•   

Dwight Friends 

• Making plans for outdoor trivia event this summer; first trivia event since pre-
pandemic;  

Statistical Reporting: See attached: Drop in membership of 1,000 members from 
January 2021 to January 2022 noted resulting from data cleanup. Graphic provided 
clearly illustrating library usage and stats; paper copy to be provided to all councilors 
and used in community presentations 

Motion to accept CEO’s Report made by Edith Warr and seconded by Rod McLean. 
Carried.  

BUILDING STRATEGY COMMITTEE UPDATE 

Report prepared by John Nemeth: 

As you may recall, at our meeting on December 13 Cathy Fairbairn and I reported that 
we had met with Mayor Glover and the new Township CAO Bryan Brown.  
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We came away from that meeting with a renewed energy and enthusiasm that we 
understood, would send the Dwight Library Project in a new and positive direction.  

Accordingly, in the calendar year of 2022, we will be taking strategic steps to realign our 
project with the processes available to us to gain Township Council support in 2023.  
The Building Committee will start by initiating an in house report looking at the 
components of the “Library of the Future”.  It will address, in addition to space 
requirements, issues such as technology, economic development, small business 
needs, community requirements, and interactions with the Township, amongst others.  

This will require your support, as the library board, in coming months and will put us in a 
position to forge new partnerships with Township staff, the community and prepare 
ourselves for the newly elected Council in 2023.  

BOARD FUND RAISING COMMITTEE 

• Committee met January 19th to discuss various fundraising ideas. 

• Plan to continue with online auction as major fundraising event for year; to be 
held after Labour Day 

• Considering other fundraising ideas, keep community aware of need for 
expansion funds;  

• Set up meetings with all lake associations to present library services and needs 

• Consider professional fund raiser paid on commission basis as part of grant/
donation generated by their efforts 

• Cathy Fairbairn has meeting set up with two other libraries to discuss fundraising 
ideas 

• Next meeting scheduled for March 9th to review all ideas 

DECISION/DISCUSSION ITEMS: 

Policy Reviews  

• Annual reviews completed of following Policies: 

o Health and Safety. 
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o Respect in the Workplace, Workplace Discrimination, Harassment and 
Violence. 

o Safety, Security and Emergencies 

o Working Alone 

Motion to accept Policies as reviewed February 29, 2022 made by Cathy Hurst and 
seconded by Rod McLean. Carried. 

Policy Review - Sharing Library Space  

• Revisions to original policy to include actions to be taken as a result of 
inappropriate behavior and allowed animals in the library 

• Renaming of policy as Code of Conduct for Sharing Library Space 

Policy incorporating revisions to be presented to next Board meeting for approval 

Board Development Committee -Training- What Good are Libraries Today 

• Presented training – Community Development -Part 1 includes discussion of: 

o What is a Stakeholder? Reviewed definition, characteristics of a 
stakeholder and synonyms for stakeholder  

o Who are our stakeholders? Discussed both internal and external, what 
they bring to the table 

• Presentation on Why is the Library Important?; so much more than books and 
review of what libraries help communities achieve. 

• Reviewed outreach presentation and video; used in community presentations 

• Addressed Library of the Future; libraries will need to be flexible to address 
technology impact, become an economic driver for the community, a meeting 
place for businesses and residents, partner in municipal undertakings etc. 

• Committee will follow up with an evaluation survey on the training for participant 
comment and evaluation 

BUSINESS ARISING: 
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FUTURE AGENDA ITEM: Next budget –  Review keeping reserves generated by 
Library for Library use 

 
MOTION TO ADJOURN: Proposed by Rod McLean at 12:29 pm
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