
The #1 Drill Progression Every  
Youth Baseball Coach Should Know 

 

Hi Coach! 

 

Thanks for downloading this free report. My name is Coach Kenny Buford and I'm 
the owner and publisher of BaseballTutorials.com. 

 

In the past 7 years, I've helped more than 5,126 baseball coaches tap into the 
"insider secrets" of coaching youth baseball with my books and videos. And 
thousands more through my free email newsletter. 

 

On the side of this page, you can see a small sample of the testimonials I’ve 
received over the years (you can find many more on my website). 

 

Today, I'm going to take you through the #1 drill progression that every youth and 
high school baseball coach should know.  

 

Once your kids get the hang of this simple progression, you'll see a massive 
improvement in their hitting mechanics, effectiveness AND confidence at the plate.  

 

They'll understand how to make solid contact with any pitch thrown in the strike 
zone... and have the ability to hit powerfully and consistently to all fields. 

 

But before we get to the drills, I need to warn you about an extremely common 
mistake that WAY too many youth baseball coaches are making. 

 

(continued on next page….) 

 



This one misguided "coaching cue" will not only sabotage the development of your players. 
It'll also murder your coaching rep and credibility.   

 

Do you know what it is? 

 

"Squish The Bug” 
 

Don’t feel bad if you've used this one before. It’s been around since the 70's, and it's easy to 
see why so many Little League coaches adopted it. 

 

The goal with "squish the bug" is to try and help your hitter generate more power by getting 
the lower body involved in the swing. 

 

Coaches (incorrectly) started teaching kids to rotate on the back foot during the swing, similar 
to how you would squish a bug under the ball of your foot. 

 

Unfortunately, this usually results in turning the back leg instead of actually turning the hips. 
The weight stays on the back foot (instead of transferring forward), and the swing has all the 
power of a wet noodle.  

 

The correct approach here is to focus on rotating the back hip around the front hip, rather 
than spinning the back foot in place.  

 

The back foot will roll up naturally  and may even slide forward a couple inches. 

 

How much you rotate depends on the location of the pitch and where you're trying to hit it. 

 

This is what we call the "line of hitting" or "ideal contact points." 

 

Squishing the Bug Leads To A Weak Hitting 
Position 

To Generate Power From The Lower Body, 
Rotate The Back Hip Around The Front Hip 



Hitting The Inside Pitch 
 

If the pitch comes down the inside part of the strike zone, the hitter should make an aggressive hip turn, try to make contact out 
in front of the plate, and hit the ball to the pull side.  

 



Hitting The Inside Pitch 
 

If the pitch comes down the inside part of the strike zone, the hitter should make an aggressive hip turn, try to make contact out 
in front of the plate, and hit the ball to the pull side.  

 



Hitting The Middle Pitch 
 

On a middle pitch, your batter should make a moderate hip turn, make contact in the middle of the plate, and hit the ball back up 
the middle.   

 



Hitting The Outside Pitch 
 

On an outside pitch, he should make a small hip turn, make contact deep in the hitting zone, and drive the ball to the opposite 
field.  

 



Drill Progression 

How To Teach Players To Hit To All Fields 
 

As I mentioned before, learning the line of hitting is a critical skill for young 
hitters. It will allow them to make solid contact with pitches thrown 
anywhere in the strike zone, and they’ll be more confident and effective at 
every at-bat. 

 

So here’s my favorite drill progression for teaching players how to use the 
line of hitting and hit to all fields.  

 

Start by lining up your players and (using three balls over home plate) 
showing them the ideal contact points for the three pitch locations we 
discussed. Then, have them get into a batting stance (with no bat) and place 
their hand on the back hip, with the index finger pointing straight ahead. 

 

When you call out "outside pitch" have them rotate their hips so the finger 
points to the opposite field. Call out "middle pitch" and they'll rotate their 
hips to point straight ahead. Then call out "inside pitch" and they'll rotate to 
the pull side. 

 

Once they get the hang of that, split them up into 4 groups of similar ability, 
and take them through the following stations. 

 

(continued on next page…) 

The Line of Hitting shows the ideal contact point for 
pitches thrown to the inside, middle or outside parts of 
the strike zone 
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Station #1 - Dry Run Hitting 

Setup 
 
Spread the hitters out across the field with at least 5 strides of space in every direction. 
Each player has a bat and faces the coach. 
 
Execution 
 
Lead the players through the phases of the swing one at a time (relax - ready position - 
stride - swing) ensuring each player is using the proper sequence.  
 
Call each phase out one at a time. Demonstrate the different mechanics and swing path for 
different types of pitches.  
 
Complete 5-10 swings for each type of pitch. 
 
1. Outside pitch: keep the hips slightly closed, try to make contact deeper in the hitting 

zone, and hit the ball to the opposite field.  
2. Middle pitch: open the hips slightly, try to make contact in the middle of the plate, and 

hit the ball to center field.  
3. Inside pitch: open the hips even more, try to make contact out in front of the plate, and 

pull the ball on contact 
4. Low pitch: take the same stride and keep the hips at the same level. Adjust the hands 

lower to make contact.  
5. High pitch: take the same stride and keep the hips at the same level. Adjust the hands 

higher to make contact 
 

 
 

Coaching Tips 
 
• To make the proper stride, try telling 

your players to "walk away from the 
hands." The hands stay back while the 
front foot makes a small step forward. 

• The stride should be a "soft stride" - with 
80% of the weight on the back foot 

• Always stride to the same spot 
regardless of the pitch location 

• Use visualization to help players picture 
how they will swing on different types of 
pitches 

• Keep the hands inside the ball to create a 
shorter, more compact swing. Avoid 
looping or casting the bat around the 
plate. 

• Be short to the ball and long after you hit 
it to generate more power. Extend the 
hands outward and make a long follow 
through after contact. 
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Station #2 – Inside/Middle/Outside Batting Tee Drill 

Setup 
 
You'll need a bucket of balls, a home plate, a tee, and a net to hit into. The hitter will set up 
over the plate in his normal stance. 
 
Execution 
 
Take 5-10 swings with the ball in the middle of the plate, practicing hitting to center field. 
Take 5-10 swings with the ball on the outside of the plate, moving the tee further back in 
the hitting zone. Take 5-10 swings with the ball on the inside of the plate, moving the tee 
forward in the hitting zone. 
 
Coaching Tips 
 
• Make sure the hitter separates the stride and swing. This will allow them to sit back on 

off-speed pitches without committing early. 
• Tell the hitter to try and hit the "outside" of the ball to pull it. Hit the "inside" of the ball 

to go opposite field. 
• Regardless of the pitch location, the stance should be square to the plate. Instead of 

opening or closing the stance, open or close the hips during the swing to adjust to the 
location of the pitch. 

• Try "working the fingers" during the relaxation stage of the swing. This will keep the 
players grip loose and avoid strangling the bat and stiffening up. 

 

TEE LOCATIONS 



10 Station #3 - Bag Drill 

Setup 
 
Take a large punching bag and position it at a height that approximates the strike zone for 
your hitter. Secure it against a fence or a pole with duct tape, velcro straps or rope. The 
hitter should set up in his normal stance facing the punching bag. 
 
Execution 
 
Hitter will go through his normal swing sequence (relax - ready position - stride - swing) and 
make contact by swinging the bat into the punching bag. 
 
Practice hitting the middle pitch by setting up with the front foot lined up with the middle 
of the bag. Practice hitting the outside pitch by moving forward, so the bat makes contact 
with the bag at back part of the hitting zone. Work on the inside pitch by moving backwards 
slightly, making contact with the bag in the front of the hitting zone. 
 
Also practice hitting high, middle, and low pitches by adjusting the hands to the pitch 
location. Take 5-10 swings for each type of pitch you are working on. 
 
Coaching Tips 
 
• On contact, the bottom hand should be palm down while the top hand is palm down.  
• If you don’t have access to a punching bag, you can complete a similar drill using a 
deflated basketball on a tee 

 

MIDDLE PITCH 

OUTSIDE PITCH 

INSIDE PITCH 



11 Station #4 - Target Hitting Drill 

Setup 
 
You'll need a bucket of balls, a hitter, and a coach for this drill. If you have a pitching screen, the 
coach will stand behind the screen and feed soft toss pitches to him using real baseballs. If you don’t 
have a screen, use soft training balls. 
 
Set up four cones in a semi-circle approximately 15-20 feet from the hitter and 10-15 feet apart 
(depending on how much space you have available). 
 
Execution 
 
The coach will start by soft tossing pitches down the middle of the plate. The hitter will try to hit 
them through the middle gap in the cones (or center field). 
 
Next, the pitcher will throw to the outside of the plate. The hitter will allow the ball to get deep in 
the hitting zone and hit it through the gap in the cones on the right (for a right handed hitter). 
 
Finally, the coach will throw to the inside of the plate. The hitter will make contact out in front and 
try to pull the ball through the gap in the cones on the left (for a right handed hitter). 
 
Allow each player 20-30 total pitches and count the number of successful hits to the intended 
target. Players waiting to hit will shag balls, working on using correct fielding fundamentals, then 
delivering an accurate throw back to the coach. 
 
Coaching Tips 
 
• Once the hitter gets the concept, mix up the pitch locations and force them to react with the 

appropriate swing 
• On middle pitches, batters should aim to hit the back half of the ball 
• On outside pitches, batters should aim to the hit the inside of the ball 
• On inside pitches, batters should aim to hit the outside of the ball 
 

PITCH TO BATTER 

BATTER HITS TO TARGETS 



There are some additional drills for hitting mechanics that work well with this same progression. I'll come back to those in a 
second. 

 

But first, I want to congratulate you for taking the time to improve your coaching skills... and just say "thanks" for volunteering 
your time.  

 

Whether you're a parent, or a teacher, or just someone who wants to pitch in and help out your community... I understand how 
fun and rewarding coaching a youth baseball team can be. 

 

But I also understand how challenging it is. 

 

Like most teams, you've probably got kids with a wide range of skill levels, maturity levels and commitment levels. Trying to put 
together an effective practice that develops fundamental skills... while keeping ALL the kids having fun, engaged and motivated is 
enough to make your head spin! (even if you've been coaching for years).  

 

So if you're having a hard time figuring out what drills to run in practice and how to run them, then please don't worry. 

 

It's NOT your fault 
 

The Internet is filled with unqualified baseball "experts" doling out terrible advice. Out-dated drills and coaching techniques that 
will actually make your kids play worse.  

 

Then there's those big national coaching seminars... who usually deliver good information... but cost an arm and a leg to attend. 
Not to mention the equipment industry, who keeps trying to sell us on the latest gizmos and technology, or convince us that a 
$300 bat will somehow transform your kid into the next Ted Williams. 



And here's the toughest part. You're the coach. People expect you to know this stuff. And the pressure is on. 

  

Your kids are desperate to improve their skills, and need your help. Their parents are impatiently watching from the sidelines.  

And your competition is ready to jump all over your weaknesses, and crush your team by 10 runs if you give them the chance. 

  

The good news is - learning the art and science of coaching youth baseball isn't as hard as it looks. The key is finding the tried and 
true methods that expert coaches have already figured out for you.  

  

Then you just plug and play. 
  

That's why I'm so excited to let you in on this brand new coaching resource, called the Youth Baseball Success System.  

It's an incredible collection of 71 unique, fun and effective drills designed for kids age 6 to 16. 

  

 



The drills were all developed by one of the winningest Division I 
coaches of all-time … 

 

Former American Baseball Coaches  
Association President - Bob Bennett 

 

This is a guy who coached at the D1 level for 34 years, winning 17 
conference titles and making two trips to the College World Series. 

  

What I love about Coach Bennett is this - he's got the experience and 
skill to work with elite athletes and help them reach their highest 
potential.  

 

(108 of his Fresno State players went on to play pro baseball, including 
35 who made it to the Major Leagues) 

  

But at the same time - he's got a passion for working with younger kids 
and teaching basic fundamentals.  

 

And a knack for breaking down complex body mechanics into simple, 
straightforward instructions that ANYONE can understand. 

 

College Baseball Hall of Fame Coach Bob Bennett has sent 
108 of his players onto pro baseball 



The Youth Baseball Success System is split into seven downloadable reports, each one jam-packed with simple, proven drills you 
can take right to the field. 

  

Here’s a quick summary of everything that’s included… 
 

Hitting Fundamentals and Techniques 
 

• How to develop flawless hitting 
mechanics 

• How to improve bat speed 

• How to increase hitting power 

• How to get more confident at the plate 

• And much more… 

Baserunning Fundamentals and 
Techniques 
 
• How to develop efficient running form 
• How to take effective leads,  
• How to take aggressive base turns 
• How to execute safe, effective slides 
• And much more… 

Pitching Fundamentals and Techniques 
 

• A simple A-B-C formula for developing 
proper pitching mechanics 

• How to increase velocity 

• How to improve accuracy and control 

• How to pitch safely and effectively 

• And much more… 

Bread and Butter Position Drills 

 

Discover 5 essential “daily development 
drills” for each of the 4 position groups 

• Pitchers 

• Catchers 

• Infielders 

• Outfielders 



Game Situation Defenses 

 
Learn 8 common fielding situations and 
how to practice them 
• Bunts 
• Relays 
• Double Plays 
• And more 

 

Outfield Skills and Drills 
 
• Throwing drills to improve power and 

accuracy 
• How to field fly balls, line drives and 

ground balls 
• Outfield footwork and agility drills 

Infield Skills and Drills 

 

• Throwing mechanics 

• Catching mechanics 

• Fielding mechanics 

• Simple and fun drills to improve your 
infielding 

Here’s a quick summary of everything that’s included (continued)… 



It's everything you need for a full season of baseball practices. From basic fundamentals... to 
advanced in-game strategies and tactics. 

  

Each drill is broken down with step by step instructions, equipment checklists, illustrations, 
diagrams and key coaching pointers.  And it's all simple, proven and FAST to learn, so you can 
start using the drills at your very next practice (tonight if you want). 

  

 Imagine the confidence you'll feel, walking onto the field at your next practice, armed 
with an arsenal of creative baseball drills your players will love. 

 

 Think of the peace of mind you'll have, knowing your drills were developed by one of 
the greatest coaching minds of our era 

  

 Picture the fun and satisfaction you'll experience, watching your kids get better and 
better each week, piling up the wins, and developing a love for the game that will last 
them a lifetime! 

  

Here's the best part. I know how busy you are, and how time-consuming it is to plan out an 
effective practice. So we're also including a complete set of 11 pre-designed youth baseball 
practice plans! 

  

Whether you're working with T-Ballers, Little Leaguers or high school kids... practicing for 30 
minutes, 60 minutes, 90 minutes or 2 hours... we've got you covered. Just print out the plan 
(or pull it up on your smartphone or tablet). Take 5 minutes to review the schedule, and 
you're ready to go. 

  

And... as a special bonus, you'll also receive a collection of 13 time-saving Baseball Coaching 
“Cheat Sheets" - including a parent orientation meeting checklist, athlete evaluation forms, 
team rules templates, informed consent waivers and a lot more. 

BONUS #1 
Practice Plans 

BONUS #2 
Coaching “Cheat Sheets” 



This package could easily sell for $47 or more. Remember, you're getting 71 proven drills, 11 pre-designed practice plans, and 13 
printable cheat sheets that will save you hours of stress and frustration. 

  

But if you access everything today, as part of this special limited time offer, you can have it all for just $7. 

 

Why It’s Just $7 
  

If you're thinking, "$7 is so cheap - what's the catch?" - there isn't one. 

  

Listen, I know that coaching youth baseball is loads of fun, but it's a lot of work too. And I've devoted my life to helping folks like 
you save time and energy, while experiencing more success with their teams. 

  

In fact, I'm only charging $7 for three reasons.  

  

1. $7 puts the report within reach for the vast majority of people. It's not expensive for even the humblest beginner. 
 

2. Anyone who won't invest $7 in this report isn't serious enough to follow this system anyway 
 

3. Anyone who can afford to invest the price of a fast food dinner and take the time to learn these techniques… can 
immediately and dramatically improve the skills of their youth baseball team 

  

So if you're serious about becoming a better coach, and if you would like to instantly have a proven plan to develop top-notch 
baseball skills and win more games, click the Add to Cart button below now. 

  

If you need to justify the expense, skip going to McDonalds for dinner once this week and it's paid for. 



I'll even cover your investment with a special  
"Double You'll Love It" Guarantee. 

  

Guarantee #1 - If for any reason, you think this package isn't the best $7 you've ever 
spent, just send me an email within 60 days of purchase and I'll gladly refund you the 
whole 7 dollars. 

  

Guarantee #2 - If you actually follow these drills in practice and don't see an 
immediate improvement in the way your players hit, run, pitch and field, I'll actually 
refund TWICE your money. 

  

All I ask is that you give me an honest effort. How is that for fair? 

  

The methods inside have worked for other people just like you, and it's 100% 
guaranteed to work so you can't possibly lose money. It's a no brainer. But please don't 
wait - this $7 price is only guaranteed for the first 500 coaches. After that, I plan to 
increase the price to $47 or more. 

Here’s What To Do Next 
 
Have your MasterCard, American Express, Visa or Paypal account ready, and go to the following web page: 
 

www.BaseballTutorials.com/ybss 
  
You can either click that link, or if that doesn’t work, copy the URL and paste it into your browser window. Once you get there, 
click the Add to Cart button, then fill out your payment details on our secure order form. 
 
Your package is waiting for you to claim it. Just $7 gets you instant digital access so you can start using these drills tonight! 

http://www.baseballtutorials.com/ybss


One final warning. 

  

There's an old saying - pioneers get scalped, while settlers prosper. 
  

I've already done the research... tapped into Coach Bennett's proven system... and compiled it all into this incredible "best of" 
youth baseball drill collection. 

  

There's no need to waste your time searching the web for unproven ideas, or spend hundreds of dollars on coaching seminars. 
Just download the Youth Baseball Success System and you'll get instant access to a complete coaching system you can start using 
today! 

  

Remember, you get a full 60 days to review all the drills and see if they work for you. And if you're not 100% satisfied I'll send you 
DOUBLE your money back. 

  

Thanks again for listening... and I hope to see you inside the members area soon! Here’s the link one more time: 

 

 

 www.BaseballTutorials.com/ybss 
 
 

Download the entire collection of 71 drills for just $7 
(limited time offer) 

http://www.baseballtutorials.com/ybss

