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The Parent Associate Trustee (PAT) is a member of the Board of Trustees. The excellent 
work of the Board results from the commitment and contribution of each Trustee.  Every 
Trustee must be knowledgeable and well-informed about Bank Street’s mission and 
work. Because the Board functions on a consensus model, every trustee is a valued 
colleague and has the opportunity to bring information, perspective and counsel, as well 
as to raise policy issues for consideration.  While individual members may have links to 
particular parts of the institution, to ensure overall excellence, Trustees are expected to 
approach issues from a broad institutional perspective. 
 
Trustees should give considerable time, material support, and sound judgment to their 
responsibilities. They must rely on the institution’s agreed-on mission, values, and 
traditions to guide them in their decision making. Trustees are expected to maintain 
confidentiality on sensitive issues, particularly those that involve personnel or may lead 
to a misinterpretation of facts.  In addition, Trustees must avoid situations that can cause 
even the appearance of a conflict of interest.  Trustees are expected to participate 
consistently at Board and committee and subcommittee meetings. They have the 
responsibility to assure that the College meets all of its institutional goals, including the 
maintenance of financial stability and a positive public image.  The commitment and 
performance of each trustee will determine the health and welfare of the entire institution. 
 
The Parent Associate Trustee will fill one of several Associate Trusteeships and is 
appointed to a three-year term that is not renewable. In addition to two PATs, there are 
two Staff Associate Trustees (SAT) selected from Bank Street faculty and staff from all 
Divisions on recommendation by Staff Council, and a Student Associate Trustee selected 
from rising second year students in the Graduate School recommended by the deans and 
program directors. The PATs and SATs serve overlapping terms; the Student Associate 
Trustee serves for one year. 
 
Although Associate Trustees are not statutory board members and do not vote, they 
participate in the work of the Board and serve on several committees and subcommittees, 
in which much of this work is carried out. The function of any Associate Trustee position 
is to provide the Board with perspectives on questions and issues under consideration, 
and to serve as a liaison to the appropriate constituency.   
 
For the Parent Associate Trustee, the primary responsibility is to contribute to the Board 
an active and, as close as possible, generalized parent perspective on the work of an 
overall environment of the School for Children and Family Center, and to help parents 
understand the place of Children’s Programs within the larger institution. This 
responsibility requires the PAT to be fully versed in the institution’s mission and strategic 
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priorities, as well as to be knowledgeable of the programs and people involved with the 
School for Children and Family Center. 
 
The PAT serves as a key channel of communication between the Board and its 
committees and the parent body, including such organizations as the Parent Association.  
The PAT may also serve as one of the key advisors consulted by the Dean of Children’s 
Programs.  The PAT is not expected to be an advocate or ombudsman for individual 
parents of current students at the School or Family Center. 
 
Roles and Responsibilities 
 

1. Serve as an ambassador for Bank Street and represent the interests of the College 
within the institution, among its constituencies, and in the larger world. 

2. Through active participation at quarterly Board meetings and on Board 
committees and subcommittees, provide the Board of Trustees with information 
and perspectives relevant to Bank Street’s mission and strategic priorities, 
especially the roles of the School for Children and Family Center within the 
institution’s mission.  

3. Serve as a channel of communication between the Board and the parent body, 
including participating as a member of the Parent Association Executive Board, 
and the School for Children Development Committee, and help parents 
understand the place of Children’s Programs within the larger institution. 

4. Meet periodically with the Dean of Children’s Programs to share information, 
provide advice, and learn about issues affecting Children’s Programs. 

 
Eligibility Requirements  
 

1. The PAT must be a parent of a child who has been enrolled in the School for 
Children and/or Family Center for at least two years. It would be highly desirable 
for any individual seeking this position to have volunteer experience in the School 
for Children or Family Center or with a College-wide group. 

2. The individual seeking the position must be nominated to and recommended by 
the Committee on Trustees, which serves as the Board’s membership committee. 

3. The PAT must be able to participate consistently in Board and committee and 
subcommittee meetings, and is strongly encouraged to support the advancement 
of the Division of Children’s Programs, as well as the institution through 
leadership in fundraising and “friend-raising” activities. 

4. The PAT must be a parent of a child in the School for Children and/or Family 
Center for the full three-year term. (By implication, if a PAT ceases to have the 
status of parent of a current student, she or he would have to step down as PAT.) 
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