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Foreword 
 
The Bank Street College Handbook serves as a guide to the internal operations and administration 
of Bank Street College.  The Handbook describes the general organizational structure of the College. 
It is complemented by other publications and materials provided by the Human Resources Office 
and by information in the Graduate School of Education Catalogue and Children’s Programs 
documents.  In addition, select policies and procedures can be found on the Bank Street College of 
Education website along with the College’s Audited Financial Statements at www.bankstreet.edu.   
 
A diligent effort has been made to describe the College structure along with significant policies, 
procedures and practices for this Handbook.  To the extent possible, a date related to the adoption 
of a policy or practice is indicated in parentheses.      
 
As implemented by Board of Trustees, the Bank Street College By-Laws are the prevailing governing 
document for the institution.    
 
Policies and procedures invariably change both through deliberate review and formal amendment, as 
well as through evolving needs and practices.  Fortunately, Bank Street's size and culture often make 
it possible for changes to be thought through, tested, revised, and implemented with an appropriate 
balance of deliberation and speed. However, a process for reviewing, modifying, adding, or deleting 
policies and procedures can begin when a staff member or department raises a question with the 
Chief Operating Officer, with one of the Deans, with a Staff Council representative or in a similar 
deliberative body at the College.  
 
In addition, the College administration can also initiate a review and introduce, modify or delete 
policies and procedures to promote the clear and effective operation of the institution.  A good faith 
effort will be made to distribute changes, additions and deletions to policies and procedures in a 
timely fashion.  It is expected that when a significant policy or a procedural change is contemplated, 
Cabinet and Human Resources will broadly advise the College Community (though appropriate 
committees) and through conversation with Staff Council.  
 
Nothing in this Handbook is intended to create a contract.  To the extent any policy or procedure 
requires interpretation, the authority to define and interpret the policy or procedure rests with the 
President of the College and the President and Board of Trustees retain their authority and 
responsibility to manage the College.  Finally, the Handbook will be reviewed for accuracy generally 
on an annual basis by Cabinet. 
 
 
 
 
 
 
 
 
 

http://www.bankstreet.edu/�
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Introduction 
 
Bank Street College of Education was originally founded in New York City in 1916 as the Bureau of 
Educational Experiments. The name has changed, but the spirit of imaginative and critical inquiry 
that motivated our founders still guides our work today. Our founders set out to study children, to 
understand the environments best suited for their growth and development, to create those 
environments, and to educate adults to maintain them.  Further, in our complex world the College 
searches for solutions to the educational and social problems that impede the healthy development 
of children. That was our mission in 1916. It remains our mission today. 
 
Bank Street College is committed to a diverse student body and staff in terms of socioeconomic 
status, gender, sexual orientation, religion, ethnicity, age, national origin, race and disabling 
conditions. Understanding and appreciating diverse cultures, experiences and perspectives are 
fundamental to our work and are reflected in the College commitment. 
 
Bank Street College of Education is chartered by the Regents of the University of the State of New 
York and is accredited by the Middle States Commission on Higher Education.  The By-Laws of the 
College are available in the College Library and in the Office of the President from the Associate 
Secretary to the Board of Trustees. 
 
The purposes of Bank Street College of Education are: 
 

1. To maintain and operate a progressive experimental nursery, kindergarten, and 
elementary school, and to engage in experiments and research work pertinent thereto.  
(9/30/1931) 
 

2. To maintain a Graduate School of Education with courses leading to the degrees of 
Master of Science, Master of Science in Education (M.S. in Ed.) and Master of 
Education (Ed.M.) and to confer said degrees in conformity with the Rules of the 
Regents of the University of the State of New York and the Regulations of the New 
York State Department of Education. (9/2010)  

 
3. To engage in policy and research activities which support the education of children and 

the preparation of teachers and teacher/leaders. 
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Mission Statement 
The mission of Bank Street College is to improve the education of children and their teachers by 
applying to the educational process all available knowledge about learning and growth, and by 
connecting teaching and learning meaningfully to the outside world. In so doing, we seek to 
strengthen not only individuals, but the community as well, including family, school, and the larger 
society in which adults and children, in all their diversity, interact and learn.  We see in education the 
opportunity to build a better society. 
 
1. College Organization 
 

1.1. The Board of Trustees 
 
The Trustees are responsible under New York state law for the oversight and leadership of the 
College. The Board of Trustees selects the President, sets policies that guide program development, 
and oversees the management and fiscal affairs of the College. They exercise final authority for all 
agreements, including those covering employees and third parties, made by the officers of the 
College. Upon the recommendation of the faculty of the College, they authorize the conferring of 
degrees. The Board of Trustees is organized as follows: 
 

A)  Statutory Trustees 
 
The Board of Trustees consists of not less than five (5) or more than forty (40) statutory Board 
members. New trustees are elected by current Board members for terms of four (4) years.  
 
A diverse Board of Trustees is elected to provide a range and balance of skills and interests that are 
relevant to the goals of the College.  (10.09.11)  Each October the Committee on Trustees reviews 
and reports on demographic and occupational information regarding the Board and sets related 
goals for new trustee recruitment.  Since 2008, nine new trustees have been added to the Board.  
There are now more men, the average trustee age has declined, there are more people of color, and 
new trustees have brought new professional expertise (e.g., digital media and publishing, real estate, 
public finance). 
 

B) Associate Trustees 
 
The Board of Trustees has a class of "Associate Trustees" who are selected for a single term by the 
Board from individuals nominated by a representative set of constituents and upon the 
recommendation provided by the Board Committee on Trustees.   
 
Section 3 of the Bank Street College By-Laws provides for up to a maximum of six (6) Associate 
Trustees who may, from time to time, be designated by the Board, as representatives of significant 
constituencies of the College Community.  Associate Trustees, do not have the authority to vote on 
Board matters or be counted for purposes of a quorum, do not have fiduciary obligations and  
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liabilities related to Bank Street.  Associate Trustees will be provided with appropriate Board materials 
and may be invited to attend meetings, or participate on Board Committees or other subsidiary bodies 
to the extent that the individual’s participation does not conflict with Board operations. The 
qualifications and term of office for an Associate Trustee will be set forth in the resolution of the 
Board at the time the Associate Trustee designation is authorized and when an Associate Trustee is 
appointed. 
 
Associate Trustees are a channel of communication and serve as liaisons to the Board of Trustees 
providing feedback and consultation between the Board and the larger community.  The category of 
Associate Trustee may include, among other groups, two (2) members of the Children’s Program 
community, a Graduate Student, and two (2) members of the Staff.  The Committee on Trustees 
solicits candidates to be nominated for Associate Trustee positions each year. 
 
Staff Associate Trustee 
The procedure for identifying Staff Associate Trustee candidates is as follows: Nominations are 
solicited by the Staff Council.  Candidates will provide a written statement to the Staff Council, 
outlining their qualifications; Staff Council may ask to meet with the candidates. Prior to the May 
(Annual) Board meeting, Staff Council will recommend at least three (3) finalists to be interviewed 
by the Committee on Trustees.  If Staff Council does not put forward three candidates, the 
Committee on Trustees may solicit additional nominees from eligible Staff for consideration as 
Associate Trustees. 

 
The Committee on Trustees recommends final candidates to the Board of Trustees for approval.  
 
Regarding eligibility, a staff member who is employed at the College full time and has been a full 
time staff member for at least a year prior to his or her nomination is entitled to serve as a Staff 
Associate Trustee.  “Staff” is defined to include: administrative and clerical, professional, faculty and 
facilities employees. 
 
Student Associate Trustee 
Student Associate Trustees are nominated through the Dean and Chairs of the Graduate School as 
requested by the Committee on Trustees and currently serve a one year term. There must be a 
minimum of three (3) nominees put forward to the Committee on Trustees for review and 
consideration. 
 
Parent Associate Trustees 
Parent Associate Trustees are nominated through the School for Children’s Parent Association 
Executive Committee as requested by the Committee on Trustees.  They serve for a staggered three 
year term. There must be at least three (3) nominees to the Committee on Trustees. In the absence 
of three nominees, the Committee on trustees may solicit additional nominees. 
 

1.2. Board Committees 
 
Much of the work of the Board of Trustees is done through its committees, both standing and ad 
hoc.  All trustees, both statutory and associate, may serve on Board committees, although only  
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Statutory Trustees are voting members and thus all others are liaisons.  Presently the standing 
committees are: the Executive Committee, Budget Planning Committee, Compensation Committee,  
 
Audit Committee, Investment Committee, Committee on Trustees, Advancement Committee and 
the Academic Policy Committee.  In the event of a vote, only Statutory Trustees may vote. 
(09/2010)  
 
 

1.3. Shared Governance 
 
As is customary in higher education, the Trustees affirm their expectation that cooperative 
consultation within and among the structural units of the College, the students, the faculty, the 
alumni, the parents of the School for Children, the professional staff, and the administration will 
contribute to the work and quality of life of the College. 
 
Although the Board of Trustees holds final responsibility for the appointment of the College 
President, presidential searches will reflect this commitment to cooperative consultation by 
involving in the search process broad representation from all parts of the College community 
including staff, faculty, alumni, and parents. 
 
The ultimate responsibility for the College as a whole and for its affairs rests with the Board of 
Trustees. (10/72) 
 
The President, as chief administrative officer, is responsible to the Board of Trustees for the 
organization and quality of the educational program and for the management of College affairs. 
(10/72) 
 
The President is appointed by the Board of Trustees.  The Chief Operating Officer, Vice Presidents, 
Deans, and other senior staff are appointed by and report to the President.  Their compensation is 
reviewed annually and approved by the Compensation Committee and the Board upon the 
recommendation of the President. 
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2. The College Administration 
 
The College is organized into two major areas:  
 

Administrative 
• Office of the President 
• Dean of the College  
• Finance and Administration 
• Institutional Advancement   

 
Educational 
• Graduate School of Education 
• Children's Programs 

 
 
The individual units are headed by senior staff that are vested with significant authority for budget, 
personnel, purchasing, contracting and program decisions. (9/2010)  
 
 

2.1. The President of the College 
 
The President of the College, selected by and responsible to the Board of Trustees, provides overall 
leadership of the College.  This includes oversight of educational programs, strategy, and financial 
operations.  He/she carries out the Board's policies, and serves as a liaison between the Board and 
the College community.  
 
The President is an ex officio voting member of the Board. The major responsibilities of the 
President's Office include: 
 
General Management 
 

• Overall management and coordination and strategy development, primarily through the 
Cabinet, whose members are responsible for the major units of the College. 

 
• Staff selection, evaluation, and retention; oversight and monitoring of accountability and 

conflict resolution procedures. In addition, the President reviews and approves all staff 
appointments, re-appointments or terminations, interviews senior candidates, and shares 
directly in the decision to appoint all individuals for major positions. 

 
• Relationships with staff members, including faculty, Staff Council and the unions that 

represent a portion of College staff. 
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Financial Management 
 

• Broad fiscal oversight, planning, and related responsibility for the entire College;  
• with the Chief Operating Officer, development of the annual budget and its presentation to 

the Board of Trustees through the Budget Planning Committee.  The President consults 
with various constituencies, including the Budget Priorities Committee of Staff Council 
regarding the annual budget.  Once approved by the Board, the President makes final 
decisions concerning expenditures. 

 
Program Management 
 
The President is responsible for promoting the excellence of the academic and educational programs 
of the College.   This responsibility includes program conceptualization, innovation, implementation, 
management and evaluation in cooperation and consultation with the Cabinet.  It also includes 
program reorganization and discontinuation.  The Dean of the College reports to the President.  
The Deans of the Graduate School and Children’s Program report jointly to the President and Dean 
of the College. 
 

2.2. Dean of the College 
 
The Dean of the College is Bank Street’s chief academic officer.   He/She has broad responsibility 
for educational policy, the alignment of resources with academic matters, and the ongoing efforts to 
produce outcomes information.   On occasions when the President is not available, the Dean is the 
senior officer of the College. 
 
The Dean of the College works very closely with the Deans of the Graduate School and Children’s 
Programs.  The Dean also directs the office of Innovation, Policy, and Research; the Library; 
Institutional Research; and the Center for Children’s Literature. 
 
Additionally, the Dean of the College staffs the Board’s Academic Policy Committee.   
 
The Dean of the College:  

• Provides leadership to further integrate and identify synergies among the educational 
divisions of the College; 

• aides in identifying and cultivating new educational partnerships; and 
• leads the research and policy agenda at the College. 

 
 

2.3. Finance and Administration 
 
The Chief Operating Officer is responsible for managing the College budget and the coordination of 
relationships with the endowment’s managers.  The following administrators report to the Chief 
Operating Officer: the Manager of the Bookstore; the Assistant Vice President for Finance; the 
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Director of Plant Administration; the Director of Human Resources; and the Director of 
Information Systems.  
 
The Chief Operating Officer is also responsible for: 
 

• Oversight of all contractual transactions between the College and other agencies; business 
and legal services;  unions, publishers, manufacturers, distributors, foundations, government 
agencies, real estate representatives (sale, acquisition, leases), insurance agencies; 

• business and legal services; 
• financial services; budget development, monitoring, and control; cash flow projections; long-

range financial planning; investments and loans; 
• facilities services, computer information services,  telephone, mail, copying, purchasing, 

cleaning, security, and acquisition/property rental; 
• overseeing personnel policies and procedures for College employees; personnel records, staff 

benefits,  nonprofessional recruitment, support for professional recruitment; affirmative 
action, collective bargaining; 

• auxiliary enterprises such as the Bookstore, Bank Street Kitchen and other similar activities; 
and 

• meeting periodically with the Budget Priorities Committee  to inform the  community of the 
College's financial status. 

 
 

2.4. Institutional Advancement 
 
The Vice President for Institutional Advancement directs the following units: Development, Alumni 
Relations, Special Events, Communications, and Government Relations. 
 
The Vice President for Institutional Advancement is responsible for: 
 

• Raising gifts and grants for College operations and priorities from trustees,  alumni,  
foundations, parents of current students, foundations, corporations, and friends; 

• coordinating trustee, alumni, media, and public relations initiatives; 
• researching and locating new sources of program funds in coordination with each of the 

program units, overseeing the writing and submission of grants as appropriate; 
• developing communications that have institutional relations as their primary purpose -

brochures, pamphlets, newsletters--as well as media advertising; and 
• trustee relations; and 
• Management of development/fund-raising activities, including: 

o planning and implementation of fund-raising campaigns; 
o personal solicitation of gifts and grants; 
o communication with potential donors to develop interest in and understanding of 

Bank Street College and its impact on the wider educational community; 
o identification of resources and supervision of grant applications and proposals, 

reviewing them before they are sent to funding agencies;  
o general public relations; and 
o promoting government relations. 



 

Bank Street College Handbook   11 
 

 
3. Educational Units 
 
The Deans of the Graduate School and Children’s Programs are responsible for: 
 

• Management of existing educational programs including quality, coordination, review, and 
evaluation; 

• recruiting, hiring, and regular review of faculty and academic staff ; 
• conceptualizing new directions or points of emphasis; 
• developing new program initiatives; 
• developing proposals in conjunction with staff; 
• obtaining funding for projects and for other institutional purposes; 
• working in collaboration with other units of the College; 
• developing outreach and collaborative activities and relationships, which include 

demonstration, training and consultation; 
• contracts and budgets 
• academic staff development; and 
• compliance with regulatory bodies. 

 
 

3.1. The Graduate School of Education 
 
The Graduate School of Education has three departments: General Teacher Education, Bilingual, 
Infancy and Child Life and Special Education; Educational Leadership.  The Graduate School also 
houses the institutions’ Professional Development Office.  The three departments house a variety of 
certification and non-certification programs.   
 
There are programs that lead to State certification for our graduates to teach at early childhood and 
childhood levels in general, special, and bilingual education.   
 
There are also programs that lead to State certification for our graduates to become school and 
district leaders.  The Graduate School offers non-certificate Master’s Degree programs in Museum 
Leadership, Child Life, and Studies in Education.  Some programs are offered in collaboration with 
other institutions including Parsons School of Design, Columbia School of Social Work, Hunter 
College School of Social Work, and Sarah Lawrence College.  All graduate programs include course 
work, supervised fieldwork and advisement – a process that usually entails monthly field visits by 
faculty to students, biweekly individual conferences and weekly group meetings with a faculty 
advisor.  The Graduate School also houses the Adelaide Weismann Center for Leadership. 
 
The Dean of the Graduate School of Education provides leadership and oversees planning, 
personnel, programs, and finances of the Division. 
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3.2. Children’s Programs 

 
There are several elements of Children’s Programs at Bank Street.  First, the School for Children 
enrolls students from the ages 3 to 13.   Second, the Family Center enrolls children from ages 6 
months to 4 years.  Third, the Extended Day and Summer Camp are open to the public. The School 
for Children demonstrates Bank Street's progressive philosophy and approach to teaching and 
learning, and is a setting for teacher education, innovation, research, and the development of 
curriculum materials. 
 
The Dean of Children's Programs provides leadership and oversees the students, personnel, 
programs, and finances of the School for Children, the Family Center, the After School and 
Extended Day programs, and the Summer Camp. 
 
 
4.  The Cabinet  
 
Meeting weekly, the Cabinet is the senior leadership body of the College and is convened by the 
President.  Serving on the Cabinet are the three Deans, the Chief Operating Officer, the Vice 
President for Institutional Advancement, the President’s Advisor for Strategy and Planning, and the 
Chief of Staff/Associate Secretary to the Board.  On occasion, other College colleagues are invited 
to attend to discuss a range of business and educational matters. (1/2012) 
 
The Cabinet confers with the President on major policy questions, and serves as a channel for the 
exchange of programmatic, administrative, and fiscal information. Its task is to develop, review, and 
coordinate the work of the institution.  Members are directly responsible for the administration and 
staff within their units. 
 
The Cabinet is charged with advising the President on: 
 

• major changes that impact the educational policies and/or organization of the College: 
• review and evaluation of existing programs and any action that would result in substantial 

changes in program focus or direction; 
• senior appointments and terminations; 
• the formulation of the College budget and continuing review of fiscal performance: 
• the coordination of all development activities; 
• major public relations, communications and marketing activities within and outside the 

College; 
• program collaboration with other institutions or agencies; 
• new degree programs; 
• strategic planning; 
• Board of Trustee coordination. 

 
 



 

Bank Street College Handbook   13 
 

 
Cabinet conversations are frequently wide ranging in nature and highly collegial; decision making is 
by consensus, although in the absence of a clear consensus the President makes final decisions. 
 
The College leadership meets on a regular basis with various constituencies, including Staff Council 
leadership and the Staff Associate Trustees to review and discuss College matters and to participate 
in the budget process. 
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5. Staff Council  
 
As in other educational environments which emphasize the “shared governance” standard, Bank 
Street has developed a structure that enables broad consultation on a range of topics.  Staff Council 
(SC) consists of representatives of the various constituencies of Bank Street.   Both staff and faculty 
serve on SC.  Meeting monthly, the committee takes up a range of issues of interest to the College 
Community.    
 
With two co-chairs elected (each) for two-year terms by a vote of the SC membership at the last 
meeting of each academic year, SC is a broadly representative body.   It plays a very important role 
in the communication of information related to College life.  SC also recommends activities and 
practices that will advance the work of the College in keeping with the democratic ethos and 
philosophy of education upon which Bank Street was founded.  Staff Council may advise and 
recommend approaches for increasing effectiveness to other groups and individuals within the 
College (e.g. President, Cabinet). 
 
Staff Council is involved with matters such as the following: 
 

• Fostering and strengthening a sense of community through communication and 
participation with all constituencies within the Bank Street community.  This includes 
communication within and between divisions, between staff and administration; 

• promoting cross-divisional program development and collaboration; 
• participating in establishing College-wide budget priorities;  
• acting as a clearing house for organizational and quality-of-life concerns (e.g. space, 

environmental, scheduling, calendar, health care problems); 
• fostering discussion of and participating in institutional planning; 
• promoting resolution of disputes between different constituencies of the College; 
• facilitating College-wide dialogue of major issues in such forms as All College meetings; 
• recommending to the President policies and practices designed to improve College life. 

 
SC is frequently asked by the President for guidance on matters of administrative policy.  In 
addition, through their Budget Priorities Sub-committee, Staff Council provides suggestions as the 
College considers questions of resource allocation. 
 
More generally, after deliberation and study, Staff Council may make recommendations on policy 
matters of concern to the College Community to the President and the Cabinet.  The emphasis here 
is on conversation and dialogue.  In cases where there are differing points of view between Staff 
Council and the President and/or Cabinet, the parties will make every reasonable effort to identify 
points of consensus.  Staff Associate Trustees who believe that an attempt at resolution has not been 
reached, and that these varying opinions would benefit from being shared, can express the Staff 
Council’s perspective through a separate statement to the Board of Trustees’ Executive Committee. 
 
For details on Staff Council processes and procedures, please go to http://bankstreet.edu/campus-
beyond/staff-council/  on the website. 

http://bankstreet.edu/campus-beyond/staff-council/�
http://bankstreet.edu/campus-beyond/staff-council/�
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Appendix/Staff Council  
 
Procedures  
The Staff Council’s participants are selected by the various units of the College and are responsible 
for fulfilling the Staff Council’s responsibilities.  
 
Meetings of the Staff Council are held at least once a month. A minimum of three (3) meetings 
annually will address priorities and evaluate the work of the Council.  In addition to meetings of the 
Staff Council, when the Staff Council or staff members in general believe consideration broader 
than Staff Council is appropriate, meetings of the entire staff may be convened to deliberate on 
important issues and significant recommendations made by the Council.  
 
The Staff Council will discuss issues brought to its attention. In circumstances where a majority of 
the Council agrees that the issue is appropriate and important, the chair(s) or a delegated committee 
may develop a report to be used by representatives as a basis for discussion on a matter.  Staff 
Council will then decide, by majority vote, on the issue.   
 
The Staff Council is required  to keep a complete record of its activities, meetings, deliberations and 
actions, in the form of Minutes, and shall make these Minutes available to all members of the staff as 
soon as feasible after meetings and decisions.   The Staff Council shall take all other appropriate 
steps to keep all staff fully informed of its activities. 
 
Meetings of the Staff Council are open to all members of the College, including staff, trustees, and 
senior administrators (Cabinet members).  Staff Council invites representatives from each union 
(1707 and the Federation) to attend Staff Council meetings for the purpose of facilitating 
communication, except that union representatives  are not members of Staff Council and do not 
have a vote. 
 
Membership 
 The Staff Council addresses matters for all categories of staff and all staff. Only full time staff 
members are eligible to be voting members of Staff Council. The following divisions are represented 
on the Staff Council: Dean of the College, the Graduate School of Education, Children's Programs, 
Finance and Administration, and Institutional Advancement. 
 
Representatives and alternates from each of the above-named divisions will be selected to serve on 
the Council; representatives from the professional and support staff of each division are included to 
ensure comprehensive representation of staff from the College community. 
 
Representation on the Staff Council is determined by the number of full-time-equivalent staff in 
each division. The representatives will be determined at the rate of one (1) representative for each 
fifteen (15) voting members of the division; eight (8) members over a multiple of fifteen (15) will 
justify an additional representative. Each division will have a minimum of one (1) representative 
even if it has fewer than fifteen (15) voting members.  
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Whenever possible, representatives to Staff Council shall have been a member of the staff at the 
College for a minimum of two years prior to being selected to serve.  
 
A member of the Cabinet may not serve as a representative or an alternate on the Staff Council 
Representatives will serve for a term of two academic years beginning in September.  
Representatives may serve for up to three (3) consecutive terms.  
 
Staff Associate Trustees shall serve as nonvoting members on the Staff Council. Their role is to 
serve as an informational link between the staff and the Board and they serve on the Staff Council 
Executive Committee. 
 
The duties of Staff Council representatives are: 
 

• To attend Council proceedings; 
• to report the activities of the Council at unit meetings (this may sometimes involve reporting 

to the staff members in the unit individually, but more often the representative(s) make a 
request to the unit head to discuss Council business at a unit meeting); 

• to convey communications from the unit and/or individual constituents to the Council; and 
• to inform new members of the staff of the existence, functions, and responsibilities of the 

Council and its representatives. 
 
Alternates to the representatives will vote in Council proceedings whenever a voting representative 
from their division is absent. Alternates agree to serve for a one (1) year term and may serve up to 
three (3) consecutive terms. Alternates are expected to attend Council planning, assessment and 
evaluation meetings, thereby providing the alternate with experience and providing continuity in the 
event the alternate becomes the representative the succeeding year. 
 
Each representative has one vote in Council proceedings with the exception of Associate Trustees 
and Staff Council chair(s).  The alternates may vote in the absence of the representatives. Majority 
vote at a meeting with a quorum will prevail unless otherwise specified. A quorum consists of one 
more than half of the total number of eligible voting members (or their alternates). The chair, or 
whoever is presiding as chair, votes only in case of a tie. No ex officio member of the Council may 
vote. 
 
Council Chair/ Co-Chairs 
The chair(s) of the council is elected by a vote of the current representatives at the last council 
meeting of each academic year. Any staff member is eligible to run, and need not be a member of 
the Staff Council at the time the individual is a candidate for Chair. The term of office is two (2) 
years. If co-chairs are elected, their terms are staggered to provide continuity in leadership. 
 
The chair shall have his or her work load adjusted to allow one day a week release time (or ½ day 
release time for co-chairs) for Council duties, with reimbursement of the division by the College or a 
stipend for additional workload.   The College will provide Staff Council will a budget which will be 
used for the purpose of conducting Staff Council business.  
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The chair becomes a member of the Council ex officio for the year immediately succeeding his or 
her term of office. The chair’s responsibilities include: 
 

• Convening meetings; 
• planning and executing meeting agendas; 
• representing staff (externally and internally); 
• meeting on a monthly basis with the Cabinet as Staff Council representative; 
• maintaining and distributing records of minutes; 
• administering elections specific to the work of the Staff Council; 
• appointing committee members when necessary; 
• acting as liaison with unit heads and other administrative personnel; 
• overseeing and monitoring the responsibilities of representatives of the Council; 
• supervising Council committee operations and scheduling periodic reports; and 
• making reports at All-College meetings. 

 
Participation in College Policy Questions 
After deliberation and study, Staff Council may make recommendations on policy matters of 
concern to the College Community to the President and the Cabinet.  The emphasis here is on 
conversation and dialogue.  In cases where there are differing points of view between Staff Council 
and the President and/or Cabinet, the parties will make every reasonable effort to identify points of 
consensus.  Staff Associate Trustees who believe that an attempt at resolution has not been reached, 
and that these varying opinions would benefit from being shared, can express the Staff Council’s 
perspective through a separate statement to the Board of Trustees’ Executive Committee. 
 
Procedures for Amendment of Rules and Regulations 
The Staff Council’s rules and regulations are adopted by a majority vote of the Council. The rules 
and regulations may, however, be amended at any time by the Council's review process and are to be 
evaluated periodically, and at a minimum every three (3) years. 
 
Staff Council Committees 
Staff representatives to Staff Council standing committees shall be elected under the direction and 
supervision of the Staff Council, which shall make provision for some balance of representation 
from the various units/programs of the College and for overlapping terms.  Elected members of 
standing committees are responsible to the Staff Council and are required to report regularly (at least 
annually) on committee activities to the council. The Council shall set up ad hoc committees as 
necessary. 
The Council works through both standing and ad hoc committees, including: the Executive 
Committee (standing), the Budget Priorities Committee (standing), the Sabbatical Committee 
(standing), the Committee on Diversity (standing), and the Exhibits Committee (standing).  Ad hoc 
committees will be formed on an as needed basis with clear mission and charters reflecting the 
nature of the committee’s work. 
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The Executive Committee (standing) 
An executive committee of the Staff Council will be established to expedite routine and 
organizational matters. The Executive Committee will be composed of the Chair(s) of Staff Council 
and the Staff Associate Trustees. The committee will meet twice monthly and, additionally, as called 
by the Chair or any two Executive Committee members.  One of the committee’s monthly meetings 
is with the President or his/her designee. Discussions with the President or designee should be to 
facilitate communication around issues of concern to the Council.  The Executive Committee is 
authorized by the Staff Council to discuss any matter resolved by Staff Council or any emergency 
issue that needs to be discussed in a timely manner before the next session of the Staff Council. 
 
The responsibilities of the committee will be to assist the Chair in the following tasks: 
 

• Planning agenda for Council meetings and providing an opportunity for new business to be 
raised at each meeting; 

• considering and researching questions of policy that might be brought up before the 
Council; 

• planning for elections and special functions; 
• making interim appointments to committee vacancies: 
• taking action on routine administrative decisions and matters of urgency requiring more than 

the Chair's but less than full Council participation; 
• assisting the chair and representatives in the monitoring and interpretation of Council 

proceedings; 
• representing the Council Chair in his or her absence; and 
• acting as an advisory group to the President in case of emergency need. 

 
The Budget Priorities Committee (standing) 
The Budget Priorities Committee (BPC) meets both independently and with a liaison from the 
Cabinet in order to learn the process and procedure of how the College budget is generated; learn 
how each divisional budget functions independently of and in relation to each other; make  
 
recommendations to the leadership of the College, including reporting those recommendations to 
the College Community at All College meetings annually (3/2010);   oversee and evaluate any 
processes affecting staff and to provide recommendations. 
 
The BPC is made up of two (2) co-chairs and up to five (5) volunteers, each representing a division 
of the College. If possible, this group shall include one divisional budget administrator.  The co-
chairs are elected by the committee and attend Staff Council meetings as needed. 
 
The Sabbatical Committee (standing) 
The Sabbatical Committee is charged with receiving from the Deans, Vice President, and Chief 
Operating Officer,  a listing of people who are recommended for sabbatical for the following year; 
considering and acting upon all such applications for sabbatical leaves in accordance with the 
principles and procedures established for granting sabbatical leave, subject to approval by the 
Cabinet; considering all requests for exceptions of any kind to the sabbatical policy; recommending  
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to the Council any amendments to the sabbatical policy that seem necessary and appropriate; 
considering such other appropriate matters as may be referred to the Sabbatical Committee by the 
Staff Council or the Cabinet; and ensuring that returning staff members report on their sabbaticals 
in an appropriate and timely way. 
 
The Sabbatical Committee shall consist of a designee of the President as Chair and six (6) volunteers 
from the professional staff. Staff Council shall vote to approve the membership of the Sabbatical 
Committee annually. (12/2008) Four (4) members shall be from the professional staff bargaining 
unit and two (2) members shall be from professional staff not eligible for the bargaining unit. Staff 
Council shall make provision for some balance of representation from the various units and 
programs of the College, and for overlapping terms of membership (12/2008)  
 
Committee on Diversity (standing) 
Bank Street College is an institution that is committed to maintaining a diverse and inclusive 
community.  In keeping with this objective, we seek to foster an environment that is open to and 
welcoming of staff, students, families, alumni and trustees from many ethnic, racial, cultural and 
religious backgrounds and without regard to gender or sexual orientation.  We also strive to foster 
cross-cultural understanding and sensitivity to multi-cultural perspectives. 
 
Through the Committee on Diversity, the Staff Council supports and joins the College in working 
towards these goals by focusing on the following four areas: (1) College climate, (2) staff diversity, 
(3) student and parent diversity, and (4) curricular inclusion.  
 
The Committee on Diversity’s functions is to: 

• serve as a liaison to the College and its divisions, sharing information and creating 
opportunities for collaboration on efforts made towards meeting institutional goals regarding 
diversity;  

• organize and/or sponsor activities and programs that promote the goals of the College 
around diversity,  this includes, but is not limited to, seminars, workshops, internal 
conferences, information sessions, etc.; 

• engage in activities that encourage faculty and staff to re-examine programs and courses for 
their sensitivity to and inclusion of all perspectives; and 

• work with the President and her/his designee(s) to explore and expand our outreach efforts 
in the recruitment and retention of a diversity of students and staff.  

 
The Committee on Diversity is composed of seven (7) members, who will be elected by the Staff 
Council from volunteers and nominations from the College as a whole.  The chair will be selected 
by the Committee at its first meeting each year.  In order to ensure full representation, the 
Committee membership should include faculty and staff from all divisions and should include both 
professional and support staff.  The President will appoint a liaison to the Committee. 
 
Exhibits Committee (standing) 
The mission of the Exhibits Committee is to oversee the selection and installation of exhibits in the 
112th Street lobby. This will include work by members of the College Community (including, faculty, 
staff, students and parents) as well as work by others. 
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The Committee is advisory to the Cabinet through Staff Council regarding exhibits within the lobby. 
The Exhibits Committee consists of a chair and up to five (5) members of the College Community. 
The chair will be appointed by the Cabinet based upon nominations from Staff Council. 
 
The Chair will schedule meetings, set the agenda, ensure that assigned tasks are completed, and 
communicate updates, reports, concerns, or questions to the Staff Council as well as other 
appropriate College groups. The chair will serve for a term of no more than two (2) consecutive 
years. 
 
Committee members are recommended by and approved by Staff Council. Staff Council shall make 
provision for some balance of representation from the various units and programs of the College 
and for overlapping terms of membership. 
 
College Budget Process 
The fiscal year at Bank Street College is July 1 to June 30. Budget assumptions for the next fiscal 
year are developed, reviewed, by the Cabinet and the College Budget Committee in November.  
 
Detailed program and overhead budgets and probability charts are then developed by appropriate 
staff. 
 
Following the budget building cycle, the Chief Operating Officer provides the College budget and 
presents it to the College Budget Committee and Cabinet. Cabinet reviews problems, discusses 
priorities, and recommends adjustments of revenue and expenditure projections.  Such 
recommendations are reviewed by the constituencies in varying degrees depending upon the 
program or unit. 
 
The Budget Priorities Committee, a subcommittee of the Staff Council, meets with members of the 
College leadership on a regular basis to review and understand the budget for presentation to the 
Staff Council.   Typically every January All College meeting is the occasion to discuss major policy 
implications of the budget, such as effect on tuition costs, salaries, benefits, and programs. Regular 
divisional meetings are held for the purpose of reviewing budget and other institutional issues. 
 
A preliminary budget is presented to the Trustee Budget Planning Committee at the Winter meeting 
for particular review of tuition and other assumptions for the following year. 
 
The process described above is repeated at intervals during the spring as additional data become 
available especially the confirmation of project funding.  A final budget is reviewed at the Spring 
Budget Planning Committee meeting.  The final budget is adopted by the Board at its spring 
Meeting. 
 
The Cabinet and the Trustee Budget Planning Committee hold quarterly reviews of the current 
year's budget.  


