
Staff Council Minutes 
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th

, 2012 
 

Present: Carol Van Houten, Jeanne Raichle, Arianne Kailas, John Bellacosa, Cathleen 

Wiggins, Barbara Dubitsky, Matthew Borgmeyer, Caitlin Terry, Julia Ho, Agatha 

Forrester, Jessica Robins, Jeannie Crowley, Akilah Rosado McQueen, Joy Ellebanne  

 

1. Updates from Akilah  

a. 3 finalists for the INOVA grants, making a decision this week, finalists 

with resubmit information based on questions that we had about their 

proposals 
b. Conversation around the Faculty Senate, have representation from the 

graduate school, SFC, library and Family Center, so far they are meeting 

as a planning group, we will shortly ask a Staff Council rep to join, scope 

of work is still in discussion 
c. Annual Development Letter will go out 

2. Board Retreat 
a. Had the board retreat last Thursday-Friday, good feedback, good 

attendance, communicated with each other about what we value 
b. At the retreat spoke about 3 challenges that we have moving forward… 

Investing in Bank Street’s academic excellence (strengthening academics), 

securing our finances for the future 
c. Talked about our mission- in the future do we plan to stay the same? Be 

different? Opportunities in terms of enrollment for grad school/SFC, will 

affect our feelings about our facilities 
d. Jon Snyder talked about getting better at what we do, social capital vs. 

human capital, still wrapping my head around what social capital is 

(producing a group of citizens, people who work well together, ready to 

enter society) human capital = individual strengths and talents… Having a 

balance of both? We find ourselves more on the social capital side 
e. Got 3 articles as “pre-reading” for the retreat, should be shared with the 

staff at large, one of them talked about this notion of social capital  
f. One Bank Street- interconnections in divisions, all pulling in the same 

direction, leverage our connections, interdependency, all of the deans 

spoke about the idea of One Bank Street, renewed emphasis on clinical 

work, opportunities for grad school teachers to see practice in the 

classrooms 
g. Professional development focus on STEM, capacities to grow areas of our 

school (after-school, clubs), expanding online education, new markets and 

new products, document our research and outreach, document the work of 

SFC teachers… SFC math/science department is having an external peer 

review, will come and look at our curriculum, come up with a set of 

questions and observations, what’s working well and what still needs 

improvement 
i. Is the graduate school involved in the review? It’s not staffed yet, 

but we will want the graduate school involved, Alexis is in talks 



with Virginia Roach, balance between internal and external, could 

be a model going forward, one year math, next year Spanish or 

physical education 
ii. Supplement conversation now that Ian Beckford is gone? Talk 

research broadly and at graduate school level and SFC level 
iii. Expanding Occasional Papers, quantitative research, conversation 

with the board about what we want to do, guidance from them  
h. Getting people to listen- Elizabeth has been appointed to Govenor 

Cuomo’s education reform team, getting a (literal) seat at the table, 

metaphor into actual life, beginning stages for big opportunities, efforts in 

Albany that are coming to fruition, expand DOE connections 
i. Say we’ll never do a project with the DOE again but then we 

always end up doing it, so difficult to work with, online class with 

31 students, we believe in community, cooperative learning, 21 

online is large, not to mention 31 
i. Going to call ourselves progressive again, reclaiming the word progressive  
j. Website is helping Occasional Papers, getting hits from India, farther out 

than physical paper goes, people show up for Occasional Papers and poke 

around the website, establishing ourselves internationally, belief in 

progressive ed and getting our name out there 
k. Linda Darling Hammond is doing a study of our graduates and how 

effective they are, seeing if what we do is useful and effective, study 

comes out in 2014 or 2015 
l. Paying our bills- Significant financial challenges, 90% tuition dependent, 

enrollment is flat, 76% of our income goes to staff, extensive efforts for 

online classes that don’t involve using more physical space, grants haven’t 

been coming in since financial crash… How do we work within the space? 

Will we make the decision to expand? Endowment is modest 
i. Need to look at the larger trends in education, insights into the 

“millennials” (this generation of graduate students, 1976-now) who 

have a comfort in technology, pursuing niche specialties (special 

ed, bilingual, math/science)    
ii. Online classes going free? Didn’t talk specifically about this but 

looking at online models, still maintaining being Bank Street 
iii. Teacher’s license changing- options that aren’t requiring a master’s 

in teaching, special certification, have to position ourselves to 

deliver on these things 
iv. MIT, Harvard and Stanford offering free classes, we’re not 

Stanford, we’re something else  
m. Andy Laties is the new bookstore manager, charmed the pants off the 

entire board, lots of new ideas, excited about cross-marketing (bookstore 

and SFC/grad school), do reading shares, Andy working with the library, 

good with a business model (what might work better), encourage people to 

stop by and say hi, Stephen Colbert will be doing a book signing, biggest 

children’s bookstore in terms of volume (inventory), rent very expensive 



n. Facilities Master Plan- what are our possible options? What are real 

options based on our finances, what space needs do we have? Financial 

sustainability, long term strategic thinking 
i. Barbara and Matt are leading a sub-committee (Building for the 

Future)  
ii. Need to do more research based on finding an updated value of this 

building, what’s here, what might be available?  
iii. Phase 1- Focus groups, heard from folks who work here 

(needs/challenges) 
iv. Phase 2- Feasibility study, what are the costs going to be? All-

College heard the rough numbers based on the assessment, the 

value of our building was from 6/7 years ago, do we have debt?  
v. Good to have a date for when this committee will meet, trying to 

figure out the scope of the committee, scope of what we want to 

discuss, meet in May? Matt and Barbara will get back to us 
vi. What goes in to building discussion? Real estate realities, some 

things are out of our control, what are our priorities? Board wants 

to hear from us 
o. Centennial Campaign? Too early to talk about it? Endowment is not where 

it needs to be, need to increase financial security, having an SFC 

endowment campaign, see how that wraps up, still in a “quiet” phase, pilot 

to get a sense of whether we can raise money or not, rely on board for a 

“quiet” campaign, very preliminary stages  
3. Two Minutes of House Keeping 

a. Thanks to everyone who helped out at the bake sale, raised $570 for the 

SCEAF, tremendous job 
b. Display committee has a chair for next year, looking for a chair for the 

Budget Priorities Committee because Wendy is stepping down, also need 

a co-chair for the Diversity Committee… Any interest? If we don’t find 

chairs here we will open it up to the community at large 
i. What is the Budget Priorities Committee? 

ii. Different missions depending on the year, surveyed staff to 

prioritize the issues of the college, reports generated reached 

cabinet as well, late 2008 was the financial crisis, mission was to 

make the budget more transparent, work closely with Frank, this is 

a union contract year so information is less available, send an 

email to John or Carol if you are interested 
iii. Mollie is the co-chair of the Diversity Committee, can do lots of 

different things, movies, conferences, nutritionist, wellness, 

economic. Jess volunteered to work with Mollie  
c. Last June meeting is our election for our next Co-Chair, voting for Carol’s 

replacement since she is finishing her two-year term, Jeannie and Arianne 

are running 
d. Barbara has one more year as Staff Associate Trustee and Matt has two 

more years, next year we’ll have to fill Barbara’s spot 



i. Has the board ever refused our candidates? We used to give them 

one candidate but now we give them 2-3 
4. Chef Chad Joins Us 

a. Wrap up, tell you about how the year went, what we’re thinking about 

next year 
b. Successful first year, major constituencies are the SFC staff and kids, 60-

65% of kids get hot food, there were a lot more quiet sign-ups than we 

realized, kids are eating lots of new things, some kids almost dropped out 

but ended up sticking with it 
c. Started serving breakfast, home-made baked goods, coffee, would love to 

see more staff there in the mornings 
d. Hard trying to please lots of people with one lunch, pizza day is great for 

the kids 
e. Learning how to grow what we do for the staff, grow into next year, 

connect more with kids 
f. Department of Health came, we had 0 health violations (wow!), vast turn-

around from last year 
g. How many walk-ins (to lunch) do you get? Probably 35-40 who pay every 

day 
i. Was that anticipated or is that exceeding? Didn’t anticipate a 

whole lot because I didn’t know the community  
h. People in the building may not have tried us yet, not quite sure why? Hard 

to get a balanced lunch for $7.50 
i. Is the food all organic? Not all around, the milk is, like to use local farms 
j. Is it possible to have a “small snack”? Difficult for us to price smaller 

options, one thing we’re thinking about is having a salad bar price, hard to 

have snacks around and telling kids, “this is not for you.” Could sell fruit 

by the piece 
k. Would be helpful to have prices written down 
l. Stuff for grad students that’s easy to grab before class? More into the 

made from scratch ethos, no bag of chips or bottled drinks, don’t have a 

place to store it. In the future thinking about pita chips and hummus or 

popcorn. Growing experience, working to find what works 
m. Would it be possible to have a meal plan for staff? A punch card? A way 

of not paying with cash? Offer a slight discount? In the near future we’ll 

be able to take credit cards 
n. Could you be able to give calorie information? All of our meals fall in this 

calorie range… We typically have a short ingredients list, food’s not 

processed/industrial products, works well for nutrition, not sure about 

actual calories… The portion sizing helps calories 
o. Do you know the percent of people using the food service last year? Yes, 

29%, so this year is significantly higher  
p. Gotten faster (waiting in line) 
q. Come try breakfast & lunch!  
r. Encourage people who work in the cafeteria to join Staff Council!  

 



5. Wednesday All-College  
a. Committee formed about how to present work from a big division, wanted 

to reach the widest net that we could, decided on having smaller break-out 

groups 
b. 3:30-3:45- Business, outstanding service award 
c. Children’s Program’s Presentation- Inter-Age Grouping and the Buddy 

Program, structures we have in place, will involve Liberty Leads and the 

Family Center  
d. 8 breakout sessions, 8-15 people each, give people a hand-out so they can 

see their options 
e. This is an experiment, see how it works out, encourage people to have 

patience with us 
f. Small groups, informal, time for talking,  
g. Interactive, encourage people to get there at 3:30 

6. Tech Update 
a. VHS is out in 2012, contact Jeannie with questions 
b. Jon Snyder is opening deeply digital, gaming and play space, learning 

through games, younger learners can be leaders 
c. Flex-times in the computer lab, use dead windows throughout the day, 

mid-day for now 
 
 


