
Staff Council Minutes 

January 9
th

, 2012 
 

Present: Carol Van Houten, John Bellacosa, Akilah Rosado-McQueen, Carol Begnoche, 

Jeanne Raichle, Diana Pondt, Arianne Kailas, Lindsey Wyckoff, Cathleen Wiggins, 

Barbara Dubitsky, Matthew Borgmeyer, Emily Linsay, Agatha Forrester, Caitlin Terry, 

Audrey Pryce, Wendy Sealey, Julia Ho 

 

1. Update from Audrey on Zeny’s Movie- 

a. Scheduled for April 13
th

 in the CDR. Monica from the School at Columbia 

wants to collaborate and open it up to their community as well, they would 

share the cost and it could start a relationship between our two schools.  

b. Still in talks about Skyping someone in… Monica’s concern is that it will 

interfere with our goal, make it too long, people are tired, take attention 

away from what we can do as educators, so we may not go there… Is the 

equipment ready? Jeannie has concerns  

c. Zeny handed out an article on the academic/social value of ethnic studies 

and flyers for the movie 

d. Do we have contacts at other colleges? Organizations in the neighborhood 

that we’d want to bring in?  

e. This date is over the graduate school Spring break! Need different date. 

 

2. Update from Akilah- 

a. We will be funding 2 INOVA projects this year, give people access to past 

INOVA recipients? Staff Council could do a presentation in a meeting. 

Jeannie worked with Lisa this summer, something to consider sharing?  

i. When are applications due? February-March submissions, in April 

the grants are rewarded, part of the application is that you have to 

write a budget, grants are rewarded up to $5000 

b. Elizabeth Dickey was reappointed as president of the College 

 

3. Feedback from All-College- Feedback from Divisions 

a. Do we have a digital file of this? These ideas should be out there, on the 

Staff Council website, people should see them, talk about them, this would 

feed the discussion, when people see other people having these ideas 

people start thinking big, we’re not cooped on a straight and narrow path, 

sets a tone with a collaboration of ideas 

b. Feeling that we didn’t get a chance to add our 2 cents in the logo, when 

does our voice get heard in this process?  

i. Couldn’t attend the All-College because of conference group, 

concerned since we didn’t have much voice in the graphic identity 

that our ideas won’t be heard 

c. It was a well attended meeting, we have more to talk about, good topic 

that needs to be revisited 

d. Excited about the prospect of moving, have a new building, what will this 

mean financially?  



i. Being mindful of huge costs 

e. Seems like we’re favoring buying a new building 

f. Buying the building across the street?  

g. Seems like everyone wants to be kept involved in the conversation 

i. There’s a hunger for a structured conversation 

ii. Do we have a game play for these discussions?!   

iii. Doesn’t seem like a light conversation 

h. Want to determine how we see ourselves as Bank Street, not nuts and 

bolts about a moving plan but how we see ourselves to shape that plan 

i. Make sure the building fits with Bank Street’s mission 

i. The All-College was so close to the end of the graduate school calendar 

but it deserved our time and attention 

j. Schedule focus groups within our divisions and cross divisional 

i. This could be on the agenda for each divisions meeting and then 

we could branch out to cross-divisional focus groups 

k. There are a host of possibilities, multi-month/year process, we need to 

contribute a dream, have people say their ideas, needs to be a process, 

need to have a voice in this process 

i. Develop dream idea that has enthusiasm and muscle behind it, pass 

this on to the board  

1. We need to document, document, document for the 

December board meeting 

ii. What is our optimum size? 

iii. Involved in design team meetings, thinking about designs 

iv. Struck by possibilities 

v. Board not revisiting facilities talk till next (school) year, put out a 

survey, rank what’s important, 10,000 foot thinking 

vi. There’s a research piece, there are all sorts of different ways to 

construct a school (we have the ground floor and there are 

apartments above us, etc), we have to be aware of these ideas, 

that’s the research arm, here are the things that are out there, then 

we could come to conversations informed  

vii. Start a timeline… So our goal is to have these thoughts down 

by next December’s board meeting, what can we (Staff Council) 

do to keep the momentum going for next year?  

l. There will be a February gathering between the School for Children and 

the Graduate School. Opportunity to have small groups thinking about this 

 

4. Have we been taking minutes this year? (Arianne has). Carol has been doing 

approval by email 

 

5. February All-College 

a. What would we want to highlight? What do we want people to hear? What 

will be compelling members to come to the auditorium?  

i. Faculty share publications? Sal V.’s book?  

ii. Faculty and online courses?  



iii. Ongoing programs around the world? 

iv. Notion of accreditation? 

v. Hearing about publications and online courses?  

1. We could do an online class, have the experience of 

being in an online class 

2. Solving math problems in “rooms” or offices around the 

building, experiencing how you play games online 

3. What’s cool about it and what’s still a struggle 

4. Move from here in this classroom to online without the 

expectation that it’s the same as a classroom 

5. People in the auditorium would be the teachers 

6. Get Jeannie to help? 

7. Have a subcommittee meeting on this? Cathleen and 

Barbara. Will set up a simulation for the 6
th

. 

8. People can choose to be in the “class” or in the audience (as 

the teacher)  

6. Visit from Frank Nuara- 

a. 12/13 budget for the next fiscal year, the most challenging issue is how we 

built the 11/12 budget 

i. 1 shot revenues such as the Family Center SEIT program where we 

were reimbursed 400,000, pop in revenue, doesn’t repeat itself 

1. 400,000 went into Children’s Program’s budget, usually 

runs a deficit but this year it’s running a surplus  

ii. Health insurance is the fastest growing component of the budget, 

went up 18% for active employees and retirees, this is a significant 

dollar impact, the challenge is working through it  

iii. We are close to balancing the budget, gap was in the millions, 

brought it down, approved tuition increases for next year 

iv. Looking for ways to find new revenue, pubs and media getting 

80,000 at the end of this month 

v. Divisions are given targets to bring budget to balance 

vi. Could you print the document outlining what you’ll be talking 

about on the 6
th

? Get something out there to the community at 

the end of January so that people can process the information 

then Staff Council can gather the questions. Frank agreed to 

put something together 

vii. So there’s nothing dire? Depends what you consider dire… There 

will be no new positions in 12/13 

1. So will there be layoffs? Could be a real possibility, need to 

see what enrollment looks like (since we’re an enrollment 

based budget) 

viii. Pool of new applicants is down, lighter enrollment is not a positive 

sign 

1. In need of 100 new grad school applications 

2. Will you talk about this at the All-College? Depends what 

it looks like at the end of this month 



ix. What about attrition? If people leave will we not fill that position? 

Or fill it part time?  

x. Gone are the days of substantial grants that gave us a cushion, 

concerned about grant areas  

1. No real lucrative grants unless it’s research. We have 

people here with doctorates, could we get more lucrative 

grants?  

xi. Focusing on the state government as opposed to the federal 

government, federal government is cutting the budget, state 

government has the money but it takes time to foster that 

relationship, moving efforts to the state and the city 

xii. In the budget there are initial ideas about the 18% health insurance 

increase, matter of negotiations, budget based on assumptions we 

know now, no sense about claims till August 

 
 

 
 


