
 
 

  

April 22, 2020 
 
 
Dear Families, 
 
Last weekend my extended family held a large, virtual family reunion via Zoom. As a 
platinum Zoom account holder, I of course ended up in the unenviable position of 
moderating a motley crew of folks from all around the country--who hadn’t all been 
together in years--to share what life is like during these times and how we’re all 
making sense of the pandemic. Truth be told, I tried to delegate the facilitation task 
to any number of my kin, but none of them were having it. So I did it, in the same 
mode that I spend most of my days--in front of a screen and using new tools to 
carry on. From this experience, three things became crystal clear: 

1. There is some virtue in this moment bringing us all together in ways that we 
might otherwise take for granted in our daily lives. My family had been 
threatening to have a reunion for years, but with the hustle and bustle of our 
pre-COVID lives, the execution of this idea was quite challenging. With 
everyone at home, connecting becomes easier and more necessary. 

2. ZOOM fatigue is no joke. There has been a proliferation of articles and posts 
about this topic in recent weeks, and many contain helpful tips and 
tricks about how to combat Zoom overload. I have found it helpful and 
necessary to take breaks between meetings, get or look outside for natural 
light, and where possible, shift from being on screen to being on the phone 
(and moving) while meeting. 

3. We are who we are, and whether it’s in real life or on the screen, we cannot 
expect ourselves, or our loved ones (read: our kids) to transform into 
something they are not. In my case, I’ve got a kid, or to be fair, two, who are 
squirmy, fidgety, and need to be moving to attend, and much as I wanted 
them to sit still and listen intently to Uncle Steve’s long ramble about how 
much he misses going into work each day, or Cousin Alex’s newfound 



passion for dog training, this wasn’t about me! As my kids moved in and out 
of the screen, or attempted to crack the kitchen table with the nutcracker, or 
binge ate less-than-healthy snacks, I became acutely aware that we were 
ALL on full display, and worse yet, feared that I was being judged/outed, the 
lifelong progressive educator, in front of my entire family. And then I 
breathed, and I looked more closely, and I realized that all of my siblings’ and 
cousins’ kids were doing a version of the same thing, being purely and 
exactly who they are. Just as they should be! 

Here are some highlights and happenings for the week ahead: 

• If you have about 15 minutes, have a listen to this week’s Monday Memo 
Podcast, In this episode, in addition to an update on BankStreet@Home, 
Maria Richa, Art Educator Extraordinaire, speaks to the importance of 
creativity, art making, and using our hands while at home. 

• Next Tuesday’s Bank Street Connects: Nurturing Mental Health Within Our 
Homes, from 4:30-5:30 PM on Tuesday, April 28, features Randy Auerbach, 
Associate Professor in the Department of Psychiatry at Columbia University 
and Division of Clinical Developmental Neuroscience, Sackler Institute. 
Randy also serves as Co-Director of the Center for the Prevention and 
Treatment of Depression at Columbia University and Co-Director for the 
WHO, World Mental Health International College Student Initiative. Randy 
will be speaking about mental health issues for children and adolescents and 
how we, as adults, can be attentive to our own and our kids’ needs while 
they are physically isolated from their peers. Best of all, Randy and his family 
will be joining the Bank Street community in the 3/4s in the fall! 

• Due to another commitment, I will be taking a one-week hiatus from my 
virtual Lobby Duty tomorrow morning. Thanks to all the kids and grown-ups 
who have stopped by to say hello, share a story, and connect; it really is a 
highlight of my week. We will resume on Thursday, April 30 from 8-9 AM. 

Lastly, as our teachers work hard to adapt our program to BankStreet@Home, we 
need flexibility in the allocation of professional time to meet new challenges. One 
of the puzzles we’ve been grappling with across divisions is how to make Spring 
Conferences meaningful to families under the present circumstances. As a school, 
we have made the following decisions: 



 

• Next Friday, May 1 will be devoted to conference planning for homeroom 
teachers. In turn, we will be running an "Arts and Rec Day” for students, led 
by our Summer Camp, After School, and Specialist colleagues.12/13s 
Art/Shop and 13/14s MASHD will still take place that afternoon. Detailed 
information about Arts and Rec Day will be shared in next week’s Virtual 
Backpack. 

• There will be no school on Thursday, May 7 and Wednesday, May 13 for 
Spring Conferences. These days replace April 23 and April 24, which were 
the days originally allocated on the school calendar for Spring 
Conferences. As a reminder, we DO have school tomorrow and Friday. 

• You will be hearing from Division Heads and classroom teachers about the 
particulars for Spring Conferences across each division. 

Thank you, as always, for your flexibility and partnership during these challenging 
times.  
 
Missing you all-- 
 

 
 
Jed Lippard 
Head of School 
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