
 
  

  

A BRIEF NOTE FROM JED 
 
Dear Families, 
 
For this week’s Weekly Memo, I am ceding the space to Doug Knecht, the 
incoming interim Dean of Children’s Programs/Head of the School for Children, to 
introduce himself.  
 
Please do, however, take note of these highlights and happenings for the week 
ahead: 

• More information will be forthcoming tomorrow, but please note that we will 
be hosting two virtual town hall meetings, on Thursday, May 14 from 7-8 
PM and Friday, May 15 from 12-1 PM. In these sessions, you will hear from 
Shael, Doug, Laura, and me about Bank Street’s thinking and planning for 
the leadership transition and the start to the 2020-2021 school year. 

• If you have about 30 minutes, I encourage you to listen to this 
week’s Monday Memo Podcast. In this episode, you will hear from Ali 
McKersie and Jo Stein, our 13/14s Humanities teachers, along with Millie 
and Melany, two eighth grade students, about their experiences generating 
and participating in the Quarantine Diaries, a powerful curricular endeavor 
stemming from the current pandemic. 

• Check out this week’s Dear Bank Street Video, featuring messages of 
connection and hope from School for Children Faculty and Staff. 

• As a reminder, there is no school this Wednesday, May 13 to accommodate 
Spring Conferences.  



 

• I will be holding my Virtual Lobby Duty this Thursday, May 14 from 8-9 AM 
via this Zoom Link. I look forward to saying hello to children and adults alike 
for an informal drop-in hour. 

Regards, 

 
Jed Lippard 
Head of School 

 

 
 
Dear School for Children Community, 
 
In the midst of this distressing, ongoing crisis, I am writing with a hearty “Hello!” As 
Jed noted above, upon his departure at the end of June, I will become Interim Dean 
of Children’s Programs and Head of School. This past week, I started joining staff 
and parent meetings, including a full faculty gathering, the Parent Association (PA) 
Executive Board and two divisional PA meetings, multiple school leadership team 
planning sessions, and an inspiring Nursery and Pre-K Virtual Open House for 
prospective families that featured the testimonies of three incredibly impressive 
School for Children 8th graders. I want to thank everyone who has extended a 
warm welcome and engaged in honest and encouraging conversations via emails, 



phone calls, and Zoom chats.   
 
In all my conversations, it is clear that this is a community of educators, staff, and 
families in deep partnership, sticking together and weathering this pandemic with 
grace and grit for the children. I can only say that, as the impending servant-leader 
of this school, I will do everything to match and support your efforts--the 
challenges ahead require that much of me, and us. 
 
I have been an educator for two and a half decades. For the last six years, I have led 
the Bank Street Education Center, which focuses on expanding Bank Street’s public 
impact efforts in schools and districts across the country. Over this time, I have had 
opportunities to work with some of the wonderful people in the SFC community, 
visit the school’s classrooms, and soak in the inspiring work of our teachers and 
children.   
 
Most recently, I had the chance to observe a constructivist and rigorous math 
lesson. The children were asked to puzzle out in small groups how many pies a chef 
would be able to make with a given number of apples if each pie required three-
quarters of an apple. They were expected to represent their thinking in a 
mathematical model and discuss not only their reasoning, but their process of 
coming to what they believed was the right answer. The teacher moved from group 
to group, leveraging strong relationships and knowledge of each student, listening 
to the children’s dialogue, and then supporting the students with open (“advancing”) 
questions. Students also respectfully challenged and supported each other’s 
thinking as they considered a set of visuals (“scaffolds”) the teacher had prepared 
ahead of time that showed various ways of breaking up and arraying the pies into 
fractional pieces. The students then came together to share and discuss their 
solutions and their missteps along the way.  
 
I have been in thousands of classrooms and hundreds of public and private schools 
in my career. This was a masterful lesson. And it was done online through 
BankStreet@Home just a couple weeks ago. I watched it, recorded, on Zoom. This 
kind of learning and teaching is what Bank Street does best. Even in the most 
difficult, unplanned, distanced circumstances.  
 



 

Bank Street’s approach is all about the interplay of our development as people 
through dynamic interactions with one another, materials and ideas, and the world 
around us. I want to acknowledge how bizarre it is to be introduced to each other, 
as we have, only through our devices and screens. However, despite the anxieties 
and limitations we are all experiencing right now, I am truly energized from this past 
week. My appetite is whetted for more and I can’t wait to see what we can 
accomplish together. Most immediately, you will be receiving another letter 
tomorrow explaining how we are mobilizing to plan for school re-opening, and, as 
mentioned above, later this week on Thursday, 7-8pm and Friday, 12-1pm, Jed, 
Laura, Shael and I are hosting two community zoom meetings where I can further 
introduce myself and we can start to address your pressing questions about the 
future. 
 
I look forward to the day when we can shake hands as a proper hello, when 
teachers don’t have to press a button on a computer to put students into breakout 
groups, and when Bank Street can fully embrace and rekindle the whole child, 
whole teacher, whole community sparks that happen when passionate adults and 
curious children come together in each other’s physical presence. 
 
Thank you again for the (virtual) open arms this community has offered me. I am 
excited to get to know each and every one of you, and each and every child. Until I 
am situated in the 3rd floor office space at 112th Street, you can always reach me 
at dknecht@bankstreet.edu. 
 
Sincerely, 
 
 
Doug Knecht 
Incoming Interim Head of School 
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