
Promoting Reflective Practice Through the Adoption of a 
Framework for Coaching in Early Childhood: A Partnership 
with the Louisiana Department of Education 

BACKGROUND/CHALLENGE 

Louisiana’s Early Childhood Ancillary Certificate (ECAC) Programs provide a pathway for early childhood 
educators to earn a Child Development Associate (CDA) credential through state-approved programs. Ongoing 
job-embedded support through regular coaching ensures that the professional learning provided through ECAC 
programs enhances daily teaching practices. In addition to coaching delivered in ECAC programs, Child Care 
Resource and Referral (CCR&R) programs in the state provide coaching to teachers who require additional 
support. Despite this robust investment, Louisiana identified a need to adopt a consistent approach to coaching 
and train its coaching core to improve the quality and impact of this critical workforce support. Bank Street 
partnered with Louisiana to develop a tailored professional learning program for coaches, to deepen knowledge 
and skills in a set of coaching competencies. 



APPROACH 

Louisiana State Department of Education (LDOE) pursued a partnership with Bank Street College of Education 
because of its well-known teacher education programs and reflective supervision model. Building from this base of 
experience Bank Street developed a framework for coaching anchored in the developmental-interaction approach. 
This framework served as the foundation for a series of professional development sessions with coaches and their 
coaching supervisors. LDOE identified an initial cohort of coaches to work with Bank Street to pilot the program 
and learn how to use the Bank Street coaching competencies to improve teacher practice and child outcomes. 
Throughout the partnership Bank Street: 

•  Dr ew on the developmental-interaction approach to create A  Framework for Coaching in Early Childhood Settings.  

•   Engaged coaches in a 10-session professional learning experience using Bank Street’s coaching framework to enable 
coaches to identify concrete examples of effective practice and to use observation data to inform reflection and 
coaching activities. In the second year, Bank Street built the capacity of coach supervisors by equipping them to 
lead reflective Problem of Practice conversations to support communities of practice. 

•   Completed strategic planning with LDOE staff to recommend policies, structures and practices to strengthen 
Louisiana with approach to coaching. 

Developmental-Interaction Approach 
The Bank Street approach, known as the developmental-interaction approach (DIA), recognizes that 
all individuals learn best when they are actively engaged with materials, ideas, and people, and that 
authentic growth requires diverse and nurturing opportunities for ongoing social, emotional, and cognitive 
development. 

Professional Learning 
Bank Street recognizes that learning happens best through meaningful relationships developed in the 
context of intentional communities. Coaches participate in a series of professional learning experiences 
where they debrief and analyze coaching experiences together, building a network of peers across the state 
for support and feedback. 



RECOMMENDATIONS TO STRENGTHEN COACHING SYSTEM 

Enhanced coaching can improve teacher practice, increase the quality of early childhood learning environments, 
and build trusting relationships that provide teachers with both the support and confidence they need to 
successfully navigate common challenges and also continue in their roles. Through this engagement, the following 
recommendations were devised to support LDOE’s path forward, drawing from Bank Street’s experience with 
educator development and coaching. These recommendations can be used by other states or communities as they 
consider how to build and scale effective approaches to reflective supervision through coaching. 

•    Establish a Centralized Vision for Coaching  
A strong, clear and well-supported coaching approach can not only improve the quality of learning experiences 
but also increase teacher retention, while also growing coaching ranks. 

•    Organize Around a Strength-Based Approach  
A trusting coaching relationship serves as the foundation for developing educators and deepening their practice 
in ways that extend beyond the coaching relationship by building habits of inquiry in educators. 

•    Provide a Defined and Protected Role for Coaches  
This approach defines a specific coaching role with a standard job description that communicates expectations 
for the role and ensures coach time is used strategically to advance LDOE priorities. 

•    Utilize a Throughline Approach to Work Toward a Unified System  
Based on experience working with coaches, Bank Street utilizes a ‘throughline’ approach, which centers the idea 
that for true impact, staff at all layers of a system must receive aligned training to create consistency, shared 
understanding, and common goals. Supporting coaches to work at a deeper level using reflective practices 
creates a culture shift that also provides coach supervisors and center directors with parallel concepts and ways 
of being. 

IMPACT 

•  At the end of the professional learning series, 85% of  
participants earned a certificate of completion for the coaching 
series. 

•  Throughout the series, the vast majority of coaches committed  
to implementing new strategies. 

•  Coaches e xpressed satisfaction with getting to know their peers 
and participating in reflective discussions: 

“Great networking and getting other perspectives” 

“I lo ve the discussion and feedback that was presented today” 

“I really enjoyed the discussions with my peers” 

85% of participants earned a certificate 
of completion for the coaching series 
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