
A New Career Pathway for the Child Care Workforce in Kansas:  
A Partnership with the Center for Public Partnerships and 
Research at The University of Kansas 
Increasing robust professional learning opportunities for early childhood educators can strengthen quality 
practice, set the stage for higher pay and provide much-needed support in an often isolated profession. When 
made accessible to both new and incumbent educators working across all setting types and when designed with 
robust job-embedded support, these approaches can help to address the longstanding challenges with recruitment 
and retention in the early care and education field. 

As in many places, Kansas’s shortage of available child care became even more acute during the pandemic 
with higher turnover rates than ever before. When surveyed, 35 percent of providers said they struggled with 
understanding where to start, what support is available to them, and the licensing application process. In the same 
survey, 31 percent of child care provider respondents reported that they received or are receiving national or local 
support from their surveyor. In response, systems leaders embarked on the creation of a robust career pathway 
to support both the recruitment and retention of a knowledgeable and experienced workforce. The pathway 
was intended to provide access to quality professional learning that better meet the needs of the workforce, 
differentiated opportunities for educator growth, and a framework for financial incentives. 



APPROACH 
Bank Street’s Learning Starts At Birth team partnered with the Center for Public Partnerships and Research at 
the  University of Kansas to develop this approach. The team offered strategic advisement, research, stakeholder  
engagement,  financial modeling, and design support to create a comprehensive career pathway for Kansas. To do 
this, Bank Street: 

•   Convened key stakeholders on a monthly basis to review research, create design principles to guide the 
work, define priorities, and garner feedback on career pathway drafts 

•   Presented research on other states’ pathways, benefit cliffs, and incentive structures to inform design 
choices and determine stakeholder priorities and preferences 

•   Drafted initial career pathway and engaged with a broad array of stakeholders to iterate on and refine the 
pathway, including child care providers, government agencies, institutes of higher education, professional 
learning intermediaries, and Child Care Resource and Referral Agencies 

GUIDING PRINCIPLES 
At the start of the partnership, Bank Street developed guiding principles in collaboration with stakeholders to 
guide the development of the Kansas Early Childhood Care & Education Career Pathway. These considerations 
reflect a set of core beliefs and a commitment to the values we hold at Bank Street, as well as the recent policy 
commitments we have made to the workforce through Learning Starts at Birth. These included a commitment to: 

•   Value diverse experience and prioritize the incumbent workforce 
•  Recognize experience through mastery-based approaches 
•  Build from a set of locally adapted core competencies 
•  Establish multiple entry points and be inclusive and inviting 
•   Drive resources toward the professional learning experiences that will make the biggest impact on child care 

program quality (like opportunities for robust and sustained job-embedded coaching and mentoring) 
•   Ensure that each level is meaningful and perceived as attainable and the overall layout is clear, coherent, and 

consistent 

“�It�would�absolutely�benefit�my�tenured�teachers�who�are�passionate�educators� 
to�finally�become�validated—their�efforts�and�years�of�commitment�would�be� 
respected.” 



IMPACT 
 Kansas Career Pathway provides a tangible progression  
child care providers by adopting a mastery-based approach  
t values experience, as well as professional learning, and  
t is infused with opportunities for job-embedded support  
h as mentoring. It includes achievable steps that promote  
lity and reflect both the achievements of the existing  

rkforce and Kansas’ aspirations for the field. It will serve  
 critical organizing framework for the workforce registry  
 the foundation from which to strengthen investment in  
 workforce, including compensation reform and a revised  
fessional development system. The designed pathway  
beds specific recommendations, including: 

•   The development of a new Certificate of Mastery to recognize the skills and competencies experienced 
educators 
·   The Certificate of Mastery is an alternative pathway for experienced educators who do not have a CDA or 

college credits. It provides an opportunity for these child care professionals to advance along the pathway 
by demonstrating mastery through on-the-job opportunities and offers an advanced progression of 
professional learning. 

•   Enhancements to the CDA credential and renewal process to ensure quality learning experiences, including: 
·  Aligning professional learning with newly adopted Kansas core competencies 
·  Robust job-embedded coaching and regular meetings with an advisory group or professional learning  

community to help translate CDA content to classroom practice 
·  A portfolio supplement at CDA renewal 
·  Meeting with a coach to develop an Individualized Professional Development Plan during CDA renewal 

•  Establishment of a robust pool of well trained and compensated coaches and mentors 

RLY CHILDHOOD WORKFORCE RESPONSE 
•  “ W e have needed this for a long time. It’s finally bringing professionalism to the field. Higher education is not 

for everyone, and that does mean they should leave the field. We need them.” 
•  “It would absolutely benefit m  y tenured teachers who are passionate educators to finally become validated— 

their efforts and years of commitment would be respected. The pathway is a tool for individuals to organize 
and label their mastery.” 

•   “This is… a supportiv e framework for folks to decide their pathway. This is a great way for all folks in the early 
childhood setting to see themselves in this and not feel intimidated. 

XT STEPS AND ONGOING WORK 
rder for the career pathway to be fully impactful, it will need to be connected to meaningful compensation 
eases. The Learning Starts At Birth team engaged the National Center for Children in Poverty (NCCP) to 
elop a Family Resource Simulator tool for Kansas, which enables the user to create sample family profiles 
 assess their eligibility for a variety of state and federal benefits. This tool will be used to identify and avoid 
efit cliffs while Kansas identifies bonus amounts for the early childhood workforce using pandemic recovery 
ding and as the state develops ongoing compensation bonuses tied to educator achievement along the career 
hway. The Family Resource Simulator can also be used by other state agencies while they consider benefit “cut 
” and the impacts of related policy decisions. Kansas is working with state agencies to launch the professional 
elopment information system and implement the programs outlined in the career pathway. 

The
for 
tha
tha
suc
qua
wo
as a
and
the
pro
em

EA

NE
In o
incr
dev
and
ben
fun
pat
offs
dev

Bank Street College of Education | 610 West 112th Street, New York, NY 10025 | 212-875-4400 | bankstreet.edu 

https://www.nccp.org/



