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New initiatives and investments to 
reform the quality of infant/toddler 
child care through professional 
learning must be coupled with a real 
commitment to addressing equitable 
pay and benefits for educators, that 
are incorporated from the outset of 
program design and development. 

The following compensation milestones are needed to 

develop a tiered expertise and compensation structure 

for infant/toddler educators.

• A living wage. Currently, 86 percent of infant and 

toddler educators make less than $15 an hour (often 

less than neighborhood dog walkers). Bank Street’s 

proposal includes an initial boost to a living wage and 

access to comprehensive benefits for all educators in 

the field. This could be funded through public-private 

partnerships at the state and local levels to support 

and share responsibility for the initial cost.

• Salary and benefit parity. Codification of investments, 

policies, and regulations that ensure infant/toddler 

educators in both home-based and center-based 

settings have salary and benefit parity as they 

advance through a system of increasing levels of 

educational or credential attainment is required.  In 

an effort to reduce the turnover rate in child care 

settings (now 29 percent, or three times higher than 

elementary school teachers), policies should provide 

infant /toddler educators a salary that tracks toward 

an ultimate goal of full pay parity with similarly 

credentialed elementary school educators after 

earning a full BA with a residency component.

• Commensurate compensation increases. These 

policies should embed compensation increases 

that are similarly tied to competency and 

credentialing advancement for program directors 

and administrators to ensure that core tenets are 

applied appropriately.  
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GET INVOLVED
Bank Street is interested in partnering 

with states and cities committed to 

developing systems of high-quality 

professional learning tied to increased 

compensation for infant/toddler 

educators. Together with our public 

and private sector partners, we will 

identify existing sustainable funding 

streams and financing mechanisms 

that can be applied to develop and 

implement sustainable approaches to 

compensation reform. 

Bank Street also seeks partnerships 

with states and cities to prioritize 

the work of educating infants and 

toddlers through public investment 

in professional learning models 

and equitable compensation. This 

might include advocacy and public 

education  campaigns, as well as 

funding and disseminating research. 

The significant investment of public 

resources required to fund these 

programs in tandem with sustained 

increases in compensation will require 

broad commitment from an engaged 

and mobilized base. Bank Street 

can support the development of a 

research agenda to demonstrate what 

is possible when we make significant 

investments in the individuals caring 

for our youngest learners, which in 

turn can serve as the catalyst for 

national reform.

Learn more about Bank Street’s 

Investing in the Birth-to-Three 

Workforce report and initiative 

on our website. Contact us at 

0-3policyproject@bankstreet.edu
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