
Bank Street is seeking partnerships with states, cities 
(and other localities), organizations, institutions of 
higher education, influencers of policy and funding 
strategies, and philanthropic organizations to build or 
reform the systems needed to advance and sustain 
these recommendations. Our goals are to develop proof 
points across a range of contexts that can demonstrate 
what is possible for infants/toddlers and their families 
when we invest in educators through high-quality 
professional learning tied to increases in compensation 
and to create the conditions necessary to scale these 
reforms over time.

Bank Street as a Design, Technical 
Assistance, and Implementation Partner
Bank Street builds upon a century of hands-on 
experience and research in early childhood education 
and educator preparation and is poised to function 
as a design, technical assistance, and implementation 
partner. To advance the recommendations of the 
report, Bank Street is well-positioned to support the 
following activities:

INVESTING IN THE  
BIRTH-TO-THREE WORKFORCE
A New Vision to Strengthen the Foundation for All Learning

BANK STREET AS IMPLEMENTATION PARTNER

BANK STREET COLLEGE OF EDUCATION

In its 2020 report, Investing in the Birth-to-Three Workforce: A New Vision to 
Strengthen the Foundation for All Learning, Bank Street College of Education 
outlines recommendations to advance and scale critical workforce reforms 
that have the potential to transform infant/toddler educator preparation and 
compensation throughout the country.



Bank Street College of Education   |   Investing in the Birth-to-Three Workforce: Bank Street as an Implementation Partner 2

Refining Infant/Toddler 
Coursework
• Mastery-based
   approach
• Robust focus on    
    infant/toddler          
    development and care

Building a Birth-3 
Residency Program
• Develop high-qualify      
   placement sites
• Provide support from   
   mentors and coaches
• Recruit coaching corps

Strenghtening Systems
• Establish sustainable funding
• Build a diverse stakeholder coalition
• Align existing systems
• Build leadership capacity

REFINING INFANT/
TODDLER COURSEWORK

• Partner with institutes of higher education to 
build or refine robust degree programs focused 
on infant/toddler development and education, 
including associate’s and master’s degree levels.

• Create accessible pathways to earning degrees 
by developing and building on existing mastery-
based competency approaches that recognize 
educators’ experience and knowledge. 

• Design and develop curriculum that is delivered 
in a flexible, blended format (online and in-person) 
and thoughtfully designed to facilitate interaction 
and engagement, creating communities of inquiry 
and collaboration.

• Connect to existing scholarship and 
apprenticeship programs, such as Teacher 
Education and Compensation Helps (T.E.A.C.H.), 
locally or state-funded scholarships, federal 
financial aid (i.e.,Pell grants), apprenticeship 
and workforce investment, and economic 
revitalization funding. 

BUILDING A BIRTH-
TO-THREE RESIDENCY 
PROGRAM

• Develop a residency program in which educators 
learn through experience at a high-quality 
placement site with the support of experienced 
mentors and coaches.

• Support the development of high-quality 
placement sites through site-level coaching and 
leadership support for program directors and 
administrators to strengthen practice and improve 
overall quality of care.

• Recruit, develop, and support an infant/
toddler educator coaching corps composed of 
higher education faculty, experienced program 
supervisors, and coaches from an intermediary 
organization.

STRENGTHENING 
SYSTEMS

• Partner to establish a network of diverse 
stakeholders to encourage innovation, offer 
targeted technical assistance, and engage in 
strategic communications to build political will.

• Build and align systems that define and 
support quality care, including QRIS, program 
licensing and accreditation, ongoing professional 
development, and credentialing requirements.

• Develop a parity compensation scale that outlines 
just compensation for early childhood educators 
and aligns to career pathways. 

• Identify sustainable funding streams to raise 
the revenue necessary to implement and sustain 
improvements.

• Develop policy leadership capacity through 
leadership development programs focused on 
management and policy skills to build the capacity 
of administrators and decision-makers.

• Develop and implement a connected research 
agenda to capture best practices and demonstrate 
what is possible when strategic investments are 
made in early care and education.
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ABOUT BANK STREET COLLEGE OF EDUCATION 
Bank Street College of Education is a recognized leader in early childhood education, teacher and leader 
preparation, and the development of innovative practice in school systems across the country. Since 
our beginnings in 1916, Bank Street has been at the forefront of understanding how children learn and 
grow, and has advocated for children, families, and the system and policy changes that bring effective 
and equitable teaching to all. Learn more about Bank Street’s Children’s Programs, Graduate School of 
Education, and the Bank Street Education Center at bankstreet.edu.


