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Grounded in more than a century 
of expertise in early childhood 
education and hands-on experience, 
Bank Street College of Education is 
working to build the most effective 
and high-quality learning pathways 
for infant/toddler educators and 
caregivers in pilot sites throughout the 
U.S. by creating job-embedded learning 
opportunities that lead to pay parity 
with similarly credentialled elementary 
school educators. It is essential that 
we equip our educators and caregivers 
with the necessary knowledge and 
training so that every infant and 
toddler in America experiences 
the developmentally meaningful 
interactions that build the foundation 
for learning, regardless of the setting in 
which they are served.

Children experience the most significant period of brain 

development from birth to age three. During this time, 

meaningful developmental interactions with adults build 

the foundation for all future learning and have proven 

to reduce inequalities in kindergarten readiness that are 

rarely addressed after second grade. 

However, most infant/toddler educators and caregivers 

lack access to adequate training and are so poorly 

compensated that many qualify for public assistance. 

Wage disparities within the field, coupled with the poor 

compensation for the field as a whole, raises the need 

for justice for the workforce, which is comprised almost 

entirely of women – 40 percent of whom are people of 

color. By paying this workforce poverty wages we not only 

devalue this critical work, but also the women of color who 

do it. It is time we invest in the birth-to-three workforce 

through quality professional learning experiences tied 
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WAYS TO GET INVOLVED:
• Participate in our national briefings about our Birth-to-

Three initiative. 

• Co-host a (virtual) convening of funders and cross-sector state and 

local leaders to help us map out public/private funding options.

• Co-sponsor one of our key pilot projects (with support from state and 

federal government, cities, communities, businesses and institutions 

of higher education).

• Help us recruit private sector support to become national and state-

based investors in the birth-to-three workforce.

• Help us get the word out to other foundations and funders about 

including investments in the birth-to-three workforce as a central 

pillar of their quality affordable child care, racial equity, workforce 

development, higher education, and economic development portfolios.

• Invest in meaningful research and data analysis efforts to address 

unanswered questions that are critical to developing equity-focused 

professional training and coaching programs at scale. 

• Partner with advocacy organizations that call for deeper investments 

in high quality professional learning opportunities for the infant/

toddler workforce tied to clear and explicit pathways to equitable 

compensation and benefits.

The data on the success of year-long job-embedded learning programs 

in the K-12 setting is compelling. These programs have been effective in 

improving school systems and studies consistently demonstrate strong, 

positive differences in candidate diversity, their preparedness  on initial 

entry into the profession, and their retention. It’s imperative that we 

provide the same supports to the educators and caregivers we entrust 

with our babies and toddlers.

Learn more about Bank Street’s Investing in the Birth-to-Three 

Workforce report and initiative on our website. Contact us at 

0-3policyproject@bankstreet.edu

to equitable pay and benefits so 

that the educators charged with 

teaching our youngest learners 

have the support and expertise 

necessary to deliver on this 

critical work.

Our effort includes:

• Deepening expertise and 

professional learning for 

infant/toddler educators 

and caregivers to help foster 

healthy development for all 

children.

• Achieving pay and benefit 

parity for infant/toddler 

educators with similarly 

credentialed elementary 

school teachers to 

attract and retain a well-

qualified workforce.

• Strengthening system and 

leadership capacity to govern 

and support program quality to 

sustainably advance reforms 

with intention about the needs 

of infants and toddlers.

• Generating public support for 

investments in quality infant/

toddler care.

As a leading voice in the 

philanthropic community, we 

urge you to join a movement 

that includes a diverse array of 

partners, including educational 

institutions, early childhood 

policy advocacy groups, think 

tanks, researchers, private sector 

champions, and funders from 

across the country. We need your 

help and expertise to achieve this 

ambitious goal.
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