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Grounded in more than a century 
of expertise in early childhood 
education and hands-on experience, 
Bank Street College of Education is 
working to build the most effective 
and high-quality learning pathways 
for infant/toddler educators in pilot 
sites throughout the U.S. by creating 
job-embedded learning opportunities 
that lead to pay parity with similarly 
credentialled elementary school 
educators. Our focus strives to build 
professional support for birth to 
three educators and caregivers into 
the early childhood fabric to create a 
high-quality early care and education 
system that starts from birth. 

Few or no credential requirements in most states along 

with near-poverty wages have created little incentive 

to invest in the preparation and ongoing professional 

learning for infant/toddler educators. Furthermore, little 

is known about the effectiveness of educator preparation 

programs for birth to three educators and the relationship 

between program content and child outcomes.

The data on the success of year-long job-embedded 

learning programs in the K-12 setting is compelling. 

These programs have been effective in improving 

school systems, and studies consistently demonstrate 

strong, positive differences in candidate diversity, their 

preparedness on initial entry into the profession, and 

their retention. It’s imperative that we provide the same 

support to the educators and caregivers we entrust with 

our babies and toddlers.
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WAYS TO GET INVOLVED:
• Institutions of Higher Education: We would like to partner with 

institutions of higher education interested in developing infant/

toddler specific coursework; building advisory or supervised fieldwork/

coaching capacity; developing research agendas to fully understand 

the components of effective infant/toddler educator preparation; and 

establishing more effective, competency-based approaches to training 

infant and toddler educators and caregivers.

• Business and Economic Development Leaders: Businesses and economic 

development professionals recognize that quality child care is central to 

the vitality of their community and to their ability to attract and retain 

a competitive and successful workforce. We’re seeking businesses and 

other private sector leaders interested in partnering with us to help fund 

this effort and to provide examples of what investments in quality child 

care must include.

• Policy and Advocacy Leaders: Our vision to improve the quality of 

professional learning and increase compensation for infant/toddler 

educators will require a collective effort from a wide array of partners to 

help inform the design of sound policies to support effective professional 

learning experiences. Their voice and insights are also needed to develop 

compelling communication strategies to encourage decision makers 

to allocate needed resources to increase compensation for the infant/

toddler workforce. We are looking to partner with these leaders to 

coordinate efforts and provide real-word models for supporting a highly 

trained, equitably, and properly compensated workforce. 

• Practitioners: Please help us get the word out. Include information 

about Bank Street’s Investing in the Birth-to-Three Workforce 

initiative in an e-newsletter to your members and others; host or co-

host a webinar; and/or include a session on investing in the Birth-to-

Three Workforce in an upcoming event.

Learn more about Bank Street’s Investing in the Birth-to-Three 

Workforce report and initiative on our website. Contact us at 

0-3policyproject@bankstreet.edu

Our effort includes:

• Deepening expertise 

and professional learning 

for current and aspiring  

infant/toddler educators 

and caregivers to help 

foster healthy development 

for all children through 

year-long job-embedded 

learning programs.

• Achieving pay and benefit 

parity for infant/toddler 

educators with similarly 

credentialed elementary 

school teachers to 

attract and retain a well-

qualified workforce.

• Strengthening system 

and leadership capacity to 

govern and support program 

quality to sustainably 

advance reforms with 

intention about the needs of 

infants and toddlers.

• Generating public support 

for investments in quality 

infant/toddler care.

We urge you to join a 

movement that includes a 

diverse array of partners, 

including educational 

institutions, early child policy 

advocacy groups, think tanks, 

researchers, business, and 

private sector champions 

and funders from across the 

country. We need your help 

to achieve our ambitious 

goal of ensuring that all 

children experience the 

developmentally meaningful 

interactions from birth 

that build the foundation 

for learning.
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