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BANK STREET COLLEGE OF EDUCATION RELEASES POLICY RECOMMENDATIONS 
TO TRANSFORM INFANT/TODDLER CARE FOR PUBLIC GOOD  

 
-- Investments in Early Childhood Workforce Help Support Healthy Brain Development for  

Children Birth to Age Three, Offers Long-Term Benefits for K-12 Learning -- 
 
New York, NY—January 27, 2020—Lack of access to affordable, high-quality child care has become a crisis for American 
families, impacting the development of our nation’s youngest learners. By 24 months, many toddlers living in poverty already 
show both behavioral and cognitive delays which mirror achievement gaps as children move through our K-12 system.  While 
two thirds of the country’s youngest children spend their day in the care of someone other than a parent, less than 10% of 
child care arrangements offer high-quality care. If we care about equity, we have to build a system that nurtures healthy 
brain development during the first three years of life. 
 
Now an election priority for 89% of voters, presidential candidates and state leaders across the country are beginning to 
respond to this crisis by advocating for investments in early childhood care and education. Yet a critical consideration remains 
largely missing from the national discourse: improving the quality of care by addressing the lack of quality training for those 
who care for our country’s infants and toddlers. To help address this challenge, Bank Street College of Education, a 
recognized leader in early childhood education and teacher and leader preparation, announced today the release of 
"Investing in the Birth-to-Three Workforce: A New Vision to Strengthen the Foundation for All Learning." The report asserts 
that every child—regardless of race, income, or opportunity—should have consistent access to high-quality learning 
experiences from birth and provides a roadmap for policy reform at scale, including the development of residency programs 
and improved compensation for the infant/toddler workforce.  Such system-wide change will have a significant impact on 
children and the communities in which they live—research shows that investing in early childhood leads to success in school, 
increased earnings, improved health, stronger families, and reduced crime rates.  
 
“If we care about equity, we have to build a system that nurtures healthy brain development during the first three years of 
life,” said Shael Polakow-Suransky, President, Bank Street College of Education. “A child’s brain grows explosively during this 
time, developing more than one million neural connections per second and making the first 1,000 days of life of critical 
importance.  When we provide babies and toddlers with regular access to a sensitively attuned caregiver and a secure base 
from which to explore the world around them, we literally feed the growing brain, helping to build the brain architecture that 
supports everything in life that follows—our learning, our behavior, and even our health. Investments in building the 
knowledge and skills of our country’s infant/toddler workforce will help support the healthy development of all babies and 
toddlers so they can succeed both in school and in life.” 
 
Grounded in Bank Street’s expertise in early childhood education and the belief that infant/toddler educators must receive 
the same levels of training and support as elementary school teachers, the report advocates for a comprehensive approach to 
systems change in four interconnected areas: 
 

● Deepening expertise and professional learning for infant/toddler educators to help foster healthy child 
development. Through a system of residency programs for home- and center-based educators, practitioners will 
have access to high-quality job-embedded practice and year-long learning opportunities alongside a mentor 
educator while working toward earning professional credentials such as a bachelor’s degree. Fully funded through 
scholarships, residencies will incorporate accessible coursework in a blended online format, structured peer-to-peer 
support, and relevant curricula tailored specifically to the needs of infant/toddler caregivers. 
 

● Improving compensation, which currently hovers at the poverty level, to attract and retain a well-qualified 
workforce. Recommendations for a tiered compensation plan include an immediate boost to the living wage and 
culminate in achieving pay parity with similarly credentialed elementary school educators.  
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● Strengthening the systems that govern and support program quality to sustainably support reform. Armed with the 

tools and supports needed to advocate for change, leaders can ensure an adequate number of high-quality 
placement sites for residents, identify and secure funding resources from local, state, federal, and private sectors, 
and develop mechanisms for defining and measuring quality and efficacy. Recommendations include developing 
policy leadership programs to cultivate management, leadership, and systems skills and build knowledge of adult 
and child development.  

 
● Generating public support to realize reform through public interest campaigns that position quality infant/toddler 

care as a public good. Efforts include highlighting the successful models of early-adaptor communities and working 
alongside policymakers, researchers, practitioners, and partner organizations to advocate for stronger support of 
early childhood educators.  

 
The report will be released today at the “Convening to Discuss Bank Street’s New Report: Investing in the Birth-to-Three 
Workforce” at the Carnegie Corporation in New York City. Over 100 researchers, educators, policymakers, and foundation 
leaders will gather to discuss the current landscape of the country’s infant/toddler workforce, collaborate on a vision for 
change, and identify next steps for advancing reform set forth in Bank Street’s report.  
 
“Investing in the Birth-to-Three Workforce: A New Vision to Strengthen the Foundation for All Learning” showcases models of 
high-quality educator preparation and includes examples of innovative financing structures for both compensation reform 
and the creation of residency programs to demonstrate how to fund, train, and retain highly effective infant/toddler 
practitioners. Vignettes from the viewpoint of child care providers, coaches, and Bank Street Graduate School of Education 
faculty provide a closer look at quality learning experiences, bringing to life concepts such as “reflective practice,” “applied 
knowledge,” and a “learner-centered approach” in real life settings.  
 
“Our report outlines how educators, researchers, and policy leaders can work together to transform the current system.  But 
zeroing in on the quality of preparation for infant/toddler educators will require support and resources akin to the kind of 
public and political will that made universal pre-K a reality in most states and large cities,” said Emily Sharrock, Associate Vice 
President of Strategy & New Program Design, Bank Street Education Center. “Once early-adaptor communities demonstrate 
what is possible when we make such investments in support of our youngest learners, we will have the platform needed to 
serve as a catalyst for national reform.” 
 
“When we released our landmark Starting Points report 25 years ago, it sparked a national conversation about the need for 
high-quality child care, but as the title suggested, it was just a beginning,” said LaVerne Srinivasan, Vice President, National 
Program and Program Director, Education, Carnegie Corporation of New York. “The ‘Investing in the Birth-to-Three 
Workforce’ report brings that work forward, connecting it to our longstanding support for professional learning for 
kindergarten through high school educators. If we’re serious about building an excellent education system that sets every 
child up for success, we have to start with babies and toddlers, along with the educators who care for them. Investing in the 
early childhood workforce—including better compensation as well as meaningful professional learning opportunities—will 
ensure that our youngest children benefit from nurturing experiences that provide a foundation for lifelong learning.”  
 
"Investing in the Birth-to-Three Workforce: A New Vision to Strengthen the Foundation for All Learning" is supported by the 
Carnegie Corporation of New York. Access the report at bankstreet.edu/birth-to-three. Join the conversation by following the 
hashtag #LearningBeginsAtBirth. 
 
About Bank Street College of Education 
Bank Street College of Education is a recognized leader in early childhood education, teacher and leader preparation, and the 
development of innovative practice in school systems across the country. For more than one hundred years, Bank Street’s 
focus has been improving the education of children and their teachers by applying to the education process all available 
knowledge about learning and growth, and by connecting teaching and learning meaningfully to the outside world. Learn 
more about Bank Street’s Children’s Programs, Graduate School of Education, and the Bank Street Education Center at 
bankstreet.edu. 
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